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ALN142:  Meinir Pritchard 

 
- I have concerns that the proposed new process does not place a statutory 
obligation on local authorities adequately to provide for a child's additional learning 
needs.  In a period of austerity, with local government facing challenging budgetary 
cuts, the removal of the statutory obligation will inevitably relieve local authorities of 
the obligation to support the provision currently identified in an SEN statement (eg, 
through provision of speech and language therapy, occupational therapy). The rights 
of a Welsh child will therefore be prejudiced compared with the rights of a child living 
in England (where there remains a statutory obligation on the local authority to 
provide). This contradicts the claims made by the Welsh Government that it is signed 
up to the UN Convention designed to protect the rights of the child. 
 
- I welcome the fact that the legislation covers the full spectrum to age 25. However, 
given the dearth of post-16 provision available in Wales, alarm bells ring when I read 
the acceptance by Welsh Government that local authorities know what suitable 
provision is available within their own areas. At a time when the Welsh Government 
is promoting collaborative working and working across borders, are we therefore 
advocating the ring-fencing of additional needs provision to each LEA, with the result 
that learning needs provision is provided by postcode rather than by appropriate 
provision delivered to meet the child's individual and very specific needs? This was a 
battle which we as a family successfully won over a decade ago, to secure the right 
of the child to cross boundaries to secure the right provision to meet his needs. I 
therefore speak from experience when I advocate working across borders and 
sharing resources to secure the best educational outcomes for children, dependent 
on their additional needs.  
 
- I note, within the same context as my second point above, the proposals to 
undertake more scrutiny of independent schools provision to support students with 
additional needs. I would urge the Welsh Government to note that the provision 
made by some independent schools fills a current major gap in LEA provision, 
providing an opportunity for young students with additional needs to go beyond 
fulfilling their learning needs to achieving more independent living skills without 
complete reliance on their parents and carers. We were disappointed as a family 
when the Welsh Government a few years ago stopped funding a long-standing and 
highly successful part-residential course at Atlantic college. The course provided 
wonderful opportunitiies for students with learning difficulties from across Wales to 
benefit from a tailored programme which used the facilities of Atlantic College and 
peer engagement with young students from across the world (who themselves 
benefited from engagement with their peers with learning difficulties). The Welsh 
Government's solution was to fund courses at further education colleges. However, 
although there is room for those courses, those college courses cannot possibly 
match the comprehensive benefits and outcomes achieved by what was forsaken at 
Atlantic College. Abandoning the course at a college in Wales which is the envy of 
the world was short-sighted to say the least on the part of the administration and is a 
lesson to be learnt in the approach to other independent provisions which fill a 
severe gap in the provision for young people with additional needs, where those 
needs go beyond what a school and college can provide for those who students with 
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severe and specific learning difficulties and where their parents struggle to support 
them in early adulthood. 
 
I submit these as summary comments, but would ask the Welsh Government better 
to target and time its consultations on such issues in future, given the significant 
implications for young people and their families. 
 
 
 
 
 

ALN143:  Derek Tilley 
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ALN144 (a): Denise Inger 

   SNAP Cymru  
(Parent & Professional Consultation Responses) 

 
Question 1a ï New terminology (Proposal 1) 

The Welsh Government are proposing to use the term, óadditional learning needsô, 
(ALN) to focus on children and young people who need additional and/or different 
support with learning to allow them to benefit as fully as possible from the education 
or training available to them? 
 

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 

Comments 

} ALN Broader term and more inclusive and less stigmatising. All children are special.  

} ALN keep emphasis on learning.  

} No major change in definition from SEN.  

} Most prefer new term.  

} óStatementedô also poor term that many parent find very, very offensive. 

X

x

x

x 
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} No mention of categories of need ï will these stay the same as now? 

} ñStatement made me feel stigmatised and I didnôt want it for my childò  

} ALN is a more inclusive term - those without a statement will have provision 

and those who currently have a statement will feel less stigmatised 

} The main thingé. is that the provision required is actually provided 

} ALN & LDD terms will cross over from 16-25 ï confusing? 

} óDifferent way of learningô rather than ólearning difficultiesô. 

} Prefers ñDifferent Learning Needsò than ALN. 

} Statement made me feel secure and protected as a young person 

} Strongly agree. Many people are already doing this  

} Names donôt matter ï Provision does. 

} ALN covers: Health, Physical, Education, Behavioural & Social. All these elements 

need to be taken into account.  

 

Question 1b ï New terminology (Proposal 2) 

Do you agree that the new system should apply to children and young people from birth up 

to the age of 25? If so, what needs to be considered for the professionals involved in 

assessing and providing that additional support? 

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 

Comments 

} Good to keep an eye on people up to the age of 25, but more independence 

from 18+. 

} Fantastic ï A really good idea. Impressive that it goes to 25. I am my childôs 

project manager. 

} Parents like the idea of clear, continuous document, and know what support 

to expect.  

} Good to not have to keep presenting needs of child at different stages.  

} Would like to give better transition to college rather than needing 

reassessment especially for those young persons who donôt have a 

statement.  

} Good for all transitions, e.g. primary to secondary, changing schools, or 

looked after children who are between moves between counties - IDP would 

follow child, which is better as it can be updated more easily.  

} 0-25 is good for the IDP 
} Will have training implications 
} Colleges will need to have better transition arrangements 
} Some YP want to leave school behind and have a new start in FE & might not 

want the IDP to follow them 
} Already good practice in FE and donôt want to lose that 
} Concerns about post-16 if YP not in specialist provision.  

} LAS unsure of provision available from 16-25 (broader range). Hopefully it will 

X

x

x

x 
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help with a more seamless transition. 

} Some schools identify SEN really well, and some colleges identify issues that 

were never picked up in school ï i.e. huge variation between training 

establishments ï practice varies too much. 

} Responsibility should be placed in a multi-agency approach. For example H/V 

writes ABC has to be done they must take responsibility for it. 

} There will still be issues, however it will be a more holistic approach. 

} Concerns over panels coming together time-wise. 

} Panel decisions/input from professionals. 

} Concern about the complaints procedure LA and post 16 ï up-scaling staff 

} Multi agency input, mandatory responses 

 

 

Question 2a ï Individual development plans  

Do you agree that all children and young people with ALN should be entitled to an IDP which 

sets out their agreed additional learning provision?  

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 

Comments 

} Absolutely brilliant idea that all children should have an IDP 

} Much simpler than the previous proposals which said some children would have 

entitlement and others wouldnôt. 

} Equal for all children 

} ñIndividualò is a very good thing in the IDP. 

} Pleased that it is simplified and that all children have same legal opportunity 

with IDP, but IDPôs need to be individualised ï where are professionals going 

to find additional time to keep IDPôs up to date?  

} Better to have a system that is the same across Wales. 

} IDPôs are better ï donôt need to apply for statement which takes too long ïIDP 

can be put in place quicker and parents donôt need to fight for it.  

} Would have legal recourse.  

} Hopefully IDP would help identify needs without diagnosis so itôs less stressful 

for parents. 

} IDP is a good idea ï when it is implemented. Still relies on school to identify 

that the child has needs. 

} IDP is a good idea, and it workséespecially at transition. We felt listened to 

about decisions 

} Happy that S/A, SAP and ST are all included.  

} Safety net is that there is an accountability for the action plan in the IDP 

which will state who will do what and when.  

X

x

x

x 
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} There must be robust timescales across all agencies that are mandatory 

} Supportive generally, but concerns regarding complaints, accountability 

(mandatory ï all parties), LA specialisms, timescales (all agencies & 

complaints), multi-agency working should be mandatory. 

} Content of IDP, accountability is essential otherwise its no improvement on 

the current system 

} Multi-agency driven making a priority re IDP 

 

Question 2b ï Individual development plans (Proposal 2) 

Do you agree that IDPs should replace statutory assessment and statements of 
SEN, assessments for learners over 16 (under section 140 of the Learning and Skills 
Act 2000) and other plans including individual education plans? 
 

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 
Comments 

} Yes all in agreement  

} Iôts absurd to have different terminology for pre- and post 16. 

} SEN and LDD is confusing-one term one legislation. 

} Will make transition planning far more clear. 

} See comments from Question 1b 

 

Question 2c ï Individual development plans (Proposal 5) 

Do you agree that local authorities should be ultimately responsible for preparing an IDP for 

children and young people aged 0ï25 with ALN and for ensuring that agreed provision set 

out in the IDP is delivered and reviewed? 

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 

Comments 

} A lot for Local Authority to put into place ï great for parents. 

} Local Authority delegateôs responsibility to school to write IDPôs and provide 

provision- responsibility for the provision and learning rests with the school 

anyway.  LA should have a scrutiny role. 

} How will Local Authority ensure that ISPôs are written and put in place? 

} I can already hear LAôs going nuts over this. 

} Currently there are children in School Action and School Action Plus ï nothing 

to do with the Local Authority (i.e. Post-16) ï now these children will be under 

X

x

x

x 

  

X

x

x

x 
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LA responsibility.  Whilst there is local management of schools, I think the LA 

should have overall responsibility. 

} Who determines who has ALN? Can we now go to LA if school doesnôt 

determine ALN and you think they do.  

} Appeals process has to be robust, otherwise itôs no different to the current 

situation. 

} LAôs do want to know which schools are non-compliant and this will 

give LAôs more authority to intervene in clusters of bad practice. 

} Schools need to be scrutinised and monitored to ensure being 

compliant. 

} More work for LAôs ï can staff cover this as all LAôs now have less staff 

than before e.g. from inclusion managers downwards. This is a big 

concern 

} This is a good requirement, but again, concern over LA capacity to 

accommodate this. 

} Big concern at so many staff cuts across the board in education 

} Peer SENCO evaluation between schools in a cluster can be less 

intimidating and very effective at sharing effective practice and 

improving standards.  When school fail peer evaluation LA can come in 

and scrutinise and train/penalise 

} Having LA overseeing is a good idea. Make everyone aware of where LA is 

based rather than going through the head 

} Who is going to ñdetermineò? 

} Should strengthen the graduated response as it is now.  

} Nowhere to go.  

} IDP should outline the provision and this is a positive. 

} Concerns around post-16 new IDP and LAôs knowledge/skills in this area (Itôs 

new to them) 

} Who ñdeterminesò ALN? 

} Can a parent request an IDP? 

} How will LAôs link in with education/training providers for 16-25? 

} Again ï a simple/robust complaints procedure. Visible and accessible around 

the process. 

} Action plans must also have accountability around them. 

} A lot of schools refuse personal issues to do with a disability, such as toilet 

issues, changing nappies etc. 

} Will the IDP be sufficiently robust to incorporate all above areas of need? 

} What would happen for a child with a physical or medical need that could 

impact their learning that isnôt a cognitive need. 

} Concerns about changes, because I have a good statement that is acted on 

because I have a wonderful head of inclusions manager, head of school, two 

excellent LSAôs and fantastic SENCo, Tracy Thomas of Penyrheol School, 

Swansea. 

} Scrutiny  
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} How often are LA going to check each school. 

} SENCo Peer review. 

} Parent consultation and interaction (communication and information) 

} How will Educational Psychologist role change with proposals and with 

funding being delegated? 

} Management of services (SALT, Ed Psych, Behaviour) with delegated funding 

} Are specialist services being bought by schools, or as packages? Will they 

become private, or will LA retain some funds to keep them and schools buy 

them in. 

} LA scrutinising IDP. What are the consequences if they arenôt following them? 

 

} Discrepancies 

between 

departments that support child, e.g. OT, Ed Psych. 

} Outcomes should be challenging and aspirational. Have minimum standard 

that will be able to allow chold to reach outcomes. If not, why not? Have steps 

not been followed? 

}  

 

Question 3a ï A new code of practice (Proposals 3a & 4) 

Do you agree that a new Code of Practice on ALN should include 'mandatory 
requirements', which local authorities, schools, further education institutions, local 
health boards and the tribunal 'must act'? 
 

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 
Comments 

} Code of Practice must be mandatory so it can be challenged.  

} But still concerned that bodies wonôt take their responsibilities seriously like 

current Code of Practice.  

} Better that mandatory for health ï not currently.  

} Generally happy with this ï just concerned it wonôt be enforced.  

} Who will scrutinise of bodies are carrying out mandatory requirements?  

} How do you know as a parent that people are fully carrying out their 

responsibilities?  

} Parentôs need to see that the IDP is in place. 

} Page 21 of White Paper ï recourse to Welsh minister. 

} Funding at schools ï formula doesnôt follow number of SEN, but degree of 

poverty in the area. 

} COP needs to be substantial and have weight in law 

} If stick with statement, the few will have their provision ring-fenced and those 

without might get overlooked. With IDPôs there will be a more flexible & 

responsive approach which facilitates the ability to change provision if 

Special measures ς action plan ς governers removing staff. 

X

x

x

x 
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circumstances or requirements change ï it is a less bureaucratic process as a 

child might need more or less help at different times 

} IDP needs to reflect accurately the child and their needs ï that depends on 

the SENCO 

} School holds budget ï 85% of central funds have now been delegated from 

the WG to schools 

} There could be a disincentive for schools to identify needs, once identified 

school has to provide provision 

} In England, schools make decisions to improve SAT scores rather than to 

meet needs so money is spent on that instead. Money is not ring-fenced 

within schools to provide for SEN (it is in some). This is an issue as funding 

goes into a central pot and therefore it depends on the school how it is spent. 

Schools need to have transparency, scrutiny and accountability (prof) 

} If money is not ring-fenced, schools will choose to benefit the majority and will 

prioritise funding for what they are measured against ï SEN provision 

measurement required? 

} Should be mandatory to identify the budget for SEN provision within schools 

} There should be specific measures for schools re their SEN provision that 

need to be robust and transparent. This would give parents more security 

} IDP should identify school provision, LA provision, health provision and SS 

provision ï all clearly stated so each knows their responsibility 

} COP should mention key working 

} COP is a good idea 

} Book for schools to let them know what to do e.g. head teacher not knowing 

what to do 

} ñMay includeò we would like it to say MUST(x2).  

} Due regard? Cannot ignore it in law(x2)  

} Concerns about the buy-in from the LHB.  

} Wooliness of the word. Accountability.  

} Provision so different from one LA to another. 

} Definition required for ñotherò. 

} Anyone having input/involvement in an IDP must have due regard. 

} No mention of panels? Who will be making provision decisions in IDPôs? 

} Woolly wording ï post code lottery around what support and services are 

available. 

} 22 ways of working ï should be one.  

} Supportive of LAôs working in consortia.  

} Very clear and precise. We all agree this is a positive point. 

} Must not result in 22 different ways of working 

} óOther providersô should ensure that contract refer to due regard e.g. EOTAS 

} Mandatory ï must be 

} Panels and provision pathways ï where are they? WG MUST prescribe 

} Family partnership ï family centred support 
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} Provision pathways 

} In England they have developed these services through funding 

} Mandatory categories ï clear definition on information and advice 

} Guidance categories 

 

Question 3b ï A new code of practice (Proposal 3b) 

Do you agree that the Code of Practice should set out guidance for any other bodies, such 

as third sector organisations or other providers of education and training? 

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 

Comments 

} Guidance for 3rd sector/other providers ï reasonably. 

} Required definition/criteria of ñother providersò. 

 

 

Question 4 ï Securing provision (Proposal 6) 

Do you agree that further education institutions should be included alongside schools, 

maintained nurseries and pupil referral units, as institutions that must use their óbest 

endeavoursô to secure the additional learning provision called for in an IDP? 

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 

Comments 

} ñBest endeavoursò ï what does this mean? 

} Funding lack seems to cause a lot of problems with parents seeing provision not 

being put in place by schools. 

} Schools have different priorities and many follow their targets.  

} How do you challenge?  

} Definitions ñreasonableò and ñbest endeavoursò are very woolly ï not reassuring. 

} How do you know the school is doing their best? 

} ñRequireò and ñmustò enforceable by law. 

} Often give the reason ñdonôt have time or moneyò to put provision in place -  

School say LA has money; LA says school has money. 

} Who will decide what is reasonable? Will LA scrutinise? 

} Schools seem to act on what is convenient ï perception. 

} Sometimes parents need to realise that there are limitations to childôs progress. We 

are entitled to óappropriateô help ï not the best help 

} Best endeavours = to do all that reasonably can 

} Important to get it right in legislation and avoid adversarial court system 

} Can test óbest endeavoursô by asking ówhat do you do?ô 

X

x

x

x 

  

  X 
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} Best endeavour doesnôt mean you actually provide a service ï sometimes it 

canôt be done e.g. there might be a shortage of speech and language 

specialists 

} Pressures on teachers are huge and change can be slow  

} Frustrations of parents are huge and itôs hard for a parent to challenge a 

school 

} Schools can be defensive and hard for parents to challenge, so schools 

should have good systems in place so óbest endeavoursô can be delivered 

without the need for conflict & upset 

} COP implementation in schools must be scrutinised by capable people who 

are independent fro the LA 

} LA engagement good as more weight than individual schools to ensure 

provision (parent) 

} SA & SA+ only overseen by school and not the LA currently, so LA limited in 

their response to children in these stages of graduated response 

} Needs to be transparency, not LA saying school has money and school 

saying LA has money and parents stuck in the middle 

} No apologies from schools - if things go wrong they donôt admit responsibility 

} Yes 

All children are in danger of growing up without a good education because the 

system is so poor and schools havenôt changed enough to even educate well 

children who have no additional needs (YP) 

} YP can have right of address up to age of 21 currently and they can challenge their 

school in the courts if they believe they have been badly treated, but would be better 

to go up to 25 years to give a YP more time to develop the ability to challenge. A YP 

might not understand the impact of a poor education until they are older 

} ñBest endeavoursò ñefficient use of resourcesò Needs to be realistic and achievable.  

} If a parent goes to tribunal because the provision is not in place, the yoyo effect could 

cause conflict between LA, parents, and school. 

} Need to qualify ñbest endeavoursò/òefficient useò could add here ñby using SEN 

delegated budget ñ ï to clarify, if they are not using it/abusing it, the LA needs to 

challenge and hold this responsibility to scrutinise/monitor/evaluate, accountability 

needs to be included.  

} ñBest endeavoursò ñreasonably canò ñefficient use of resourcesò ï woolly wording. 

} Needs further clarification and accountability. 

} Should be reasonable, but meeting needs and ensuring positive outcomes for 

children/young persons with ALN. 

} What is the purpose of point 6? Is it a get out clause regarding funding for schools? 

Is it due to delegation? OR Qualify further that the LA will take the ultimate 

responsibility for the following:- 

} Compliance by schools 

} Monitoring 

} Training 

} Use of budget 

} Scrutiny 
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} What if it doesnôt happen? ñBest endeavoursò. 

ñBest endeavoursò ï  

} OK, but not thinking outside the box.  

} Not robust enough. 

} To lose. 

} Stronger term e.g. must ensure, must have regard. 

} Schools delivering best endeavours within the budgets 

} What processes are in place to ensure health provision vital to the educational 

development of CYP is made available? 

} Should be a mandatory requirement to make parents/YP aware 

} Independent impartial accurate information from an independent provider 

external to the LA and properly funded 

} Clarity 

} IDPôs ï should have mandatory structures & processes 

} WG need to be aware that some very complex, conflict loaded cases are 

being resolved without the need for formal disagreement 

} Centrally funded 

} Complaints standardisation across Wales: head, governing body, LA, SENTW 

} Small country yet everything replicated 22 times. We need best practice for all 

children 

} Advocacy ï post 16 

 

 

Question 5 ï Securing specialist provision for young people (Proposal 7) 

Do you agree that local authorities should be responsible for securing specialist education 

provision for post-16 learners outside of the further education sector where the IDP indicates 

that this is necessary to meet a young personôs ALN? 

Agree  Disagree 
 

Neither agree or 
disagree 

 

Comments 

} Currently the Welsh minister - delegated to Careers Wales. 

} Doesnôt want at moment ï social services donôt always agree. 

} IDP will mean FE can pre-empt needs and have provision in place in plenty of 

time. Good for planning purposes. 

} LA should keep an eye on you up to college. e.g. I had lack of support in 

college and had to drop out 

} Parental choice/specialist provision/concerns about transport. 

} Need more support for CYP to attend more local provision. 

} What about parental choice already fed into the IDP? Clarity? 

} ñWhere the IDP indicatesò What if there isnôt an IDP?  

} What about inclusion in mainstream and access to local provision? 

 x 
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} What about new post-16 IDPôs? 

 

Question 6 ï Placement at independent schools (Proposal 8) 

Do you agree that local authorities should be prohibited from placing a child or young 
person at an independent school which has not been registered to provide the type 
of additional learning provision identified in their IDP? 
 

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 
Comments 

} Does this mean that independent schools cannot have children placed there if 

they have an IDP? Does this restrict parentôs choice of placement? This 

needs clarification. Does it mean provision not or canôt go to school?  

} At present, LA put some provision into private school. 

} Some think parents should have choice of school. 

} Some think LA should have choice of placement and not used non-regulated 

schools 

} If the school canôt provide for the child, then they should not be able to go 

there 

} Safeguarding. No control of this currently. 

} Home educated? 

} Registered? Where? What does this mean? 

} Parents still should have choice of where they send their children to school 

 

Question 7a ï A multi-agency approach to planning and delivery (Proposal 12) 

Do you agree that local authorities, local health boards and further education 
institutions should be required to cooperate and share information in assessing, 
planning and delivering support to meet ALN? 
 

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 
Comments 

} AGREE IN PRINCIPLE ï Who is co-ordinating? Keyworker? ALNCO? OT? 

LA? 

} How is information shared? E.g. During the pilot there was a lack of sharing 

between Bridgend and Torfaen. Health reluctant to share level of health 

provision. 

} At strategic/managerial the local health board and education canôt agree in 

support to be provided in school. Lack of funding in the local health board for 

OT to be with childrenôs disability team. Head of children services asked CDT 

  x 

X

x

x

x 
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to accept a child, but was told child was outside their remit. Keyworker needs 

to have clout to get all team to work together (i.e. Director Council Leader). 

} Issues with LHB boundaries not lining up with LA boundaries 

} COP ï education, health & SS all have separate priorities and budgets 

} Does require mean must? 

} Delivering = committing to provision 

} Need and age will require different services at different times 

} How do different services co-operate when all need to wait for each other e.g. 

for EP assessments etc.? 

} Needs time scales 

} Problem with SA as it is now ï there is a waiting time for assessments 

} EP report is a picture of the child and help the parents and school to 

accommodate them 

} How do you keep the teams of advisory teachers and assessors if money is 

not there? 

} Co-operation and sharing of information very important. E.g. IDPôs would 

enable nursery to give an accurate picture of a child to the primary school etc. 

} Schools need to respect the EYôs settings ï they donôt always 

} IDPôs would give more weight and better planning because it would be the 

same process so the information is transferable  

} Private nurseries are not linked to schools, but the IDP would provide a better 

link of information 

} Maintained nurseries currently have to abide by the COP. Private nurseries 

donôt have to but often choose to. Schools need to recognise the professional 

input of private nurseries 

} Nurseries are the best observer of the child ï they donôt get so much 

individual attention in the rest of the education system 

} Improves communication, as they know what other parties involved have 

done. All have general rules and some optional ones to suit others 

} Careers Wales missing from the list. Feel as though they should be listed 

alongside schools, colleges etc. 

} What will permissions protocol look like?  

Accountability /commitment to provide non-educational provision. 

} How will LA police this? 

} No mention of 3rd sector support in this process e.g. Parent Partnership 

Service, Barnardos, RNIB etcé 

} Permission protocol 
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Question 7b ï A multi-agency approach to planning and delivery (Proposal 13) 

As well as using the code of practice to provide guidance, are there any other ways in which 

you think multi-agency partnership working could be strengthened? 

Comments 

} Who is going to enforce? 

} Lack of understanding outside their area, 

} Training provided to understand whole system and pathway 

} Wouldnôt be a problem now if everyone followed the COP 

} What incentives are there to follow the new COP? 

} Schools and health should communicate about the needs of the child, rather 

than keeping it a secret 

} Wording will need to give protection and strength to situations where COP not 

being followed now ï must have regard to, if not legislating, what guarantee is 

there for compliance. 

} The hope was that there would be more unified approach. Still seems to be 

going to be postcode lottery. If LA can be flexible. 

Clear guidance on minimum for compliance 

} Protection, strongly need a unified approach - do not want flexible ï minimum 

standards and time frames 

} Prefers to call 1PP ñAll About Meò. 1PP should be done however the person 

wants. Put a picture on it. 

} Agree with parents being involved or consulted if parents are on forums or 

groups then they have to represent all children not just their own issues. 

} Reviews to a minimum of once a year. 

} Who decides if they should be done earlier? 

} Criteria for early review e.g. health changes, or when short term targets are 

not met. 

} CoP must have ñmustò and ñrequiredò areas that have to be done along with 

guidance. 

} Stepping stones. 

} Pre-school can be patchy. Emerging needs might not be picked up and 

therefore donôt get provision. 

} Agree that FE, health etc. must communicate and work together to share 

information. 

} Health plan should be brought in to IDP, part of ï if not ï an appendix. 

} Universal template across Wales 

} Add aims/targets 

} Pilot templates to find out what works best. 

} IDP template would have been useful to have as part of the consultation. 

} Continuing care ï from health; 15 domains; very good guidance, but not 
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quantifiable.  

} Success criteria and action plan as part of IDP 

} Get a copy of Torfaen IDP. 

} CoP needs to have examples of OPP 

} Training for SENCo, parents, teachers, Social Services etc 

 

Question 8 ï Supporting looked after children (Proposal 15) 

Do you agree that IDPs should be able to replace or function as personal education 
plans for children and young people who are looked after by a local authority? 
 

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 
 
Comments 

} AGREE IN PRINCIPLE ï Reduces time professionals are in meetings. Had 2 

meetings a week apart 

} Good for IDP to incorporate PEP for LAC ï didnôt make sense to have 2 

separate meetings 

} Paperwork and agenda should be out before the meeting so everyone can 

prepare and respond appropriately ï currently 2 weeks is guidance to send 

out info to all parties for AR so SENCO will need additional admin support to 

facilitate this. It would also be good practice for all meetings 

} ALNCO should have a guide to give some treatment across all schools. 

} If PEP works, then keep it. But if not, change it to an IDP 

} Good idea, although LAC review often in SSD. 

} IDP in school. Where will it be? 

} Who will lead ï IRLO/ALNCO 

} PEP have to be trained. 

} IDPôs to subsume PEP and other assessments (annual review) 

 

Question 9a ï Resolving disputes at an early stage (Proposal 16) 

Do you agree that local authorities should be required to put in place disagreement 

resolution arrangements? 

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 

} To whom? Parents/child are not mentioned. Needs to be specified. 

} Information of SEN provision when child enters early years/school. 

} Minimum standards for provision to be provided. 

} Needs to be independent/impartial e.g. Careers are planning on promoting internal 

staff to act as independent advisors to families. 

X

x

x

x 

  

X

x

x

x 
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} Information by people that donôt have a vested interest in one particular group, or 

trying to protect LA, LHB and school. 

} People are reluctant to share the information they have with other services. 

} PPS provide training for families. Will this continue? 

} Information and advice needs to be INDEPENDENT of the LA 

} Information and advice needs to be mandatory, impartial, independent, 

accurate, external to the LA AND properly funded 

} PPS are not adversarial but are there to facilitate conversation and 

understanding ï most cases are due to communication breakdown 

} Would like to see WG / consortia directly fund the info and advice service so 

there would be an equality of access for parents, families and YP across 

Wales 

} Need help for all those parents who are not able to go through the complaints 

service. Schools should provide information on this 

} Info & advice can be provided in-house by LAôs as things stand, but this is 

NOT an independent service 

} Clear definitions required of what is mandatory and limitation of misinterpretation 

 

 

Question 9b ï Resolving disputes at an early stage (Proposal 17) 

Do you agree that there should be a requirement to use the appropriate local complaints 

processes prior to appeal to tribunal? 

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 

} Would like more access to DRS ï should be available at all stages. At present 

this is not the case and it is only available at certain stages 

} DRS services cost LAôs ï so would centrally funded DRS service be a better 

arrangement? 

} If PPS were properly funded, there would be less need for formal DRS 

} SNAP does a lot of informal DRS but it is not measured 

} There is a case for central funding to ensure impartiality from the LA  

} Need better use of mediation services ï early remedies are a better option 

and less costly 

} There is a failure of LAôs to work with parents. Parents donôt readily go to 

tribunal ï it is a last resort and they are discouraged from doing it 

} Disagreements should be dealt with quickly and in the time scale that is best for the 

child. 

} Should give the school, LA etc. a chance to sort it out, before going up a step 

} Mandatory requirement that parents are informed of their parent partnership service 

 

 x  
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Question 10 ï Extending the right of appeal (Proposals 19, 20 & 21) 

Do you agree with the proposals in relation to extending rights of appeal to tribunal?  

Agree 
 

Disagree 
 

Neither agree or 
disagree 

 

 

} Time scales for complaints ï reinstate from green paper? 

} Is there going to be a new level of complaints above school level? 

} More is given to LAôs but they are having to cut back ï less staff to implement. 

} Local complaints systems; are they the current ones, or are new ones going to be 

written? More/less levels for complaints to go through. 

AGREE IN PRINCIPLE with reasons to go to tribunal and that all children can go to 

tribunal, not just those with a statement 

} Advocate for child. Film child giving evidence as it may be stressful for child to have 

to relive the event.  

Need supporter for child (close friend). Ex-teacher and head teacher tried to get child 

to change story after complaints have been made 

} More children will have an IDP (~20%) than those with statements (~2%) 

} Vulnerable parents might be preyed upon by solicitors to take them to tribunal 

and stop engagement with the LA 

} More children with issues can now go to tribunal under the proposed system 

therefore need to strengthen the PPS to facilitate communication, DRS & 

tribunal support 

} This is a better system than the current one 

} SNAP provides specialist advocacy service 

} There currently isnôt enough funding to provide sufficient parent support 

across the country 

} Perhaps there should be a role for something in between PPS & solicitors with 

more teeth than PPS and less aggression than solicitor - maybe independent 

role of parent support who are partial rather than impartial (i.e. more on the 

side of the parent) 

} Should PPS depend on volunteer roles? Should it have more money so it can 

provide a proper service? 

} Cheaper not to go to tribunal ï the ~£10K cost could be better spent on the 

childôs provision. Most uphold parents case anyway 

} New proposal would strengthen parents who are trying to ensure provision for 

children 

} If schools were evaluated for their SEN provision it would improve services 

and remove need for DRS etc. 

} Agree that they should be able to go to tribunal if a teacher or LA are not 

able/bothered to sort it out 

X

x

x

x 
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} Agree that anyone can go to court not just those with a statement 

} Agree. Some may go to university, college, etc 

} PPS do not make decisions ï our position is to inform and ensure the voice of 

the CYP is heard. 

} Centralised funding to create a greater sense of autonomy from a parental 

perspective. 

} Specialist advocacy for CYP. PPS can provide this service, as long as it is properly 

funded 

} Complaints system needs to be consistent across schools. Mandatory guidance for 

schools which is clear and leaves no room for misinterpretation 

} Parents should not have to battle to get an independent advocate. 

} Family partnership rather than parent partnership.  

} Bring in broader range of information; health, social and educational. 

} Team around the family 

} Think parents need someone to moan to rather than giving information and 

advocacy. 

} ADVOCATE APPLE ï EVERYBODY TAKES BITES, BUT NOBODY KNOWS WHAT 

HAPPENS TO THE CORE 

} Strengthening of advocacy service in family services to go up to SENTW. 

} You should not need a statement.  People should be doing it anyway. 

} Better quality teacher training. 

} IDP structure sounds good, but needs structure. 

} Continuing care ï WAG. 

 

 

Question 11 ï Any other issues 

We have asked a number of specific questions. If you have any related issues which we 

have not specifically addressed, please use this space to report them.  

Proposal 9 

} annual reviews go on without parents/carers present. 

} Support for parents/children/seldom seen/young person 

} Agree in Principle with the proposals, but they do require more detail. 

} This is good as long as it happens ï donôt want it just to be lip service though 

} Is órequired to ensureô strong enough? Needs to be monitored to ensure 

delivery of this. Transparency is required.  

} LA monitoring is required to ensure parents fears of ólip service; are alleviated 

} IDP needs to have depth and detail of health reports too so document is 

robust and accurate ï all complexities need to be stated 

} Health and SS have been quite enthusiastic to attend IDP meetings in 

Newport ï more so than statement reviews 

} A lot of parents might be quite intimidated by multi-agency IDP meetings ï 

they need to be informed in advance who will be there so they can prepare 



Legislative proposals for additional learning needs Responses 141-160 

37 | P a g e 
 

and take someone with them if necessary 

} All Newport schools have been trained in IDPôs and have had new paperwork 

provided. They have produced a letter to send out to all professionals and 

parents, signed by the child. This has acted as a real incentive to get 

everyone along to attend the meetings. Have also included an outline agenda 

& idea jotter. This will roll out to other LAôs (prof) 

} Hopefully this will bring a consistency of approach across all schools and LAôs 

} Parents should be encouraged to express their opinions 

} Must be a positive, must be a MUST 

} Need somewhere to go to complain if process is not followed ï independent 

of the school 

} Not enough money to provide dedicated keyworkers for all the families who 

need it therefore it often falls to the parent which puts them in a difficult 

position 

} Should listen to parents and children when it comes to making decisions. 

} Everyone needs to talk and be listened to 

} CoP should have guidelines 

} Hope COP gives more guidance on getting child/young personôs view, not just 

pay lip service to it. Parents could have writing frame to ensure their views are 

considered. 

Review letters should inform parents of Parent Partnership Service. Person 

Centred Planning needs to be All Wales, not postcode lottery. IDP takes 

longer so this needs to be taken into account. 

} Code must give more guidance in illustrating the YP review. Parents to 

receive a writing frame, all parents/YP should be informed of FPS 

} Bringing PCP planning together to inform IDP 

 

Proposal 10 

} Short term reviews. Dependent on targets for each child e.g. Ex-SENCO had 

180 children on SEN register would take roughly 60 says to review each child 

once a year. 

} Change permit to conduct. 

} Good to have a meeting at transition and one year after transition. 

} Have 1 meeting every year if needed, or as and when one is needed 

} Parents need to be told by Additional Learning Needs Co-ordinator/Local 

Authority that interim reviews can be called. Gwynedd/England are proposing 

to have an area ALNCO as expertise is not always in smaller schools. Good 

that the tribunal is possible if a review is denied but parents need to know this. 

} IDP annual (permit additional reviews where appropriate) 

} Regional ALNCO consultancy 

} County/cluster ALNCO provision 
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} Proposal 11 

} AGREE IN PRINCIPLE lack of continuity across team and counties. 

} Help to prevent the misdiagnosis of ALN. Some ALN are hard to identify early 

on e.g. ASD. 

} Help to identify red flags/causes for concern. 

} Guidance on planning with school/health/social services 

} All professionals should follow CoP 

} Must be all professionals, including education, health, social services and 

voluntary organisations.  

} Clear pathway for referral.  

} More unification about accessing support for Early Years settings.  

} Also more equality about what is available.  

} The potential difficulty in identifying a person to co-ordinate the Early Years 

IDP. Key worker/key working.  

} Joint Assessment Framework/Common Assessment Framework not used in 

all counties. Use same terminology and same form. Universal Assessment 

Framework 

} Early intervention toolkit ï Wales wide 

} Early years ALNCO 

 

Proposal 14 

} AGREE IN PRINCIPLE ï time to do their job e.g. non-teaching time to do 

work. 

} SENCO needs to have a teaching background e.g. Ex-SENCO spent 1/3 time 

teaching, rest of the time spent dealing with issues such as answering the 

phone and responding to messages. Had to get a PA to have enough time. 

} There is no current requirement to be a SENCO. 

} SENCO/ALNCO Masters ï needs to have a practical element because writing 

about it does not mean they can do it e.g. PGCE (Post Graduate Certificate in 

Education) 

} Improved/ongoing training for SENCO 

} ñThe statement has helped me lots ï stupid to get rid of it ï law says it must 

be done and helped 

} Is the person in the ALNCO role going to cover the additional areas? 

Non-contact time for ALNCO depending on ALN reg. 

Good that ALNCO qualification needed but need to know that LA checking on 

them. Maybe a practical assessment would be important 

} ALNCO ï allocated time, non-teaching, senior management role. Transparent 

budget and have a view on this 

} SENCo champions ï put forward the best to share best practice and other 

ideas. 

} ALNCo should have non-contact time 



Legislative proposals for additional learning needs Responses 141-160 

39 | P a g e 
 

 

Proposal 17 

} Concerns over the body who sit on the complaints team may not be impartial. 

Also the time scales before it reaches tribunal. 

} Parents are often at their wits end and having to follow a complaint through 

several tiers of a complaints process is off putting. 

} Complaints ï time frame, transparency 

} We need a simple complaint procedure that does not make the parents have 

to go through too many hoops. 

}  

 

Proposal 18 

} Have a person/team in the LA 

} Too much emphasis on formal disagreement resolution. Information delivered 

effectively to parents by PPS leads to informal disagreement resolution (which 

we are not measured on). 

Proposal 22 

} Agree in principle 

} More robustness in system to prevent need for appeals etc. would be 

preferable 

} Make schools more accountable ï introduce SEN outcome measures. 

Measure need to be thought out carefully so parents and YP views are taken 

into account accurately 

} Cross boarder issues need to be taken into account to ensure consistency of 

services and cross-border working 

} Require a constant system with a mandatory, transparent route with for 

parents re a system of complaints across Wales i.e. Head Teacher then 

Governing Body then LA then tribunal 

} SNAP is an advocacy specialist and is ideally placed to offer this, but needs 

proper funding 

} Agree to have an advocate to support the child.  

Have a special person to go in and speak up for the child and put forward the 

parentôs views as well - child may be reluctant to speak about the negative 

aspects of school in front of teachers or other staff. 

} Consistency of approaches of information gathering across Wales to feed into 

IDP. Should SNAP identify best practice? Welsh Government should insist on 

best practice across all LAôs.  We can see difference to services and 

assessments across counties. 

} Other comments 

} Funding ï better use at an earlier stage to stop more problems later on. 

} Training ï for those involved. 
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} Delegated budgets ï expensive item is needed in year 6, but school was 

reluctant to buy is as pupil was only going to be in school for 1 more year 

before going to a new setting. 

} A single simplified system, will be better for parents to get an idea of where 

their children are. 

} Postcode lottery ï will it still be an issue in schools, county etcé? 

} Lack of accountability for anyone to take action rather than passing it on. 

} Information is key and will help empower parents and child. 

} Having independent people. 

} How is it going to be implemented? 

} Pump prime ï implementation stage for training and development 

} Too many óshouldsô in white paper, not enough ówouldsô (parent) 

} Teachers see help as optional and protect themselves rather than the children 

} If funding doesnôt come with requirements, what are teachers supposed to 

do? 

} Best interest of learners MUST be primary consideration, adds weight to all 

the other óshouldsô in white paper proposals 

} SENCOôs donôt have opportunity to do multi-agency working because they 

have so much to do within the schools. They need managerial responsibility, 

admin support and non-contact time in order to facilitate this. SENCOôs have 

so much admin to do, so admin support would be essential to facilitate multi 

agency working and the increased work load from the IDPôs (which take 

around 2 hours per review meeting) (prof) 

} Parents are treated with disrespect and disregard at schools 

} All need to work together for the benefit of the child. Parents as partners need 

to be in the COP 

} Schools donôt like conflict if parents disagree and become antagonistic 

} IDP must allow parents and the child to have their voice represented & 

documented 

} Does the IDP enable bright but struggling YP to identify and require provision 

to be documented in an appropriate way? 

} IDP training will be needed in order to avoid variation in completing 

 

Responses to consultations may be made public ï on the internet or in a report. If 

you prefer your response to remain anonymous, please tick here: 

 

  

  

 

 



Legislative proposals for additional learning needs Responses 141-160 

41 | P a g e 
 

ALN144 (b):           Denise Inger 

                                   SNAP Cymru 
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