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Step 1. What’s the piece of work and its objective(s)?

A brief description of the piece of work

The Welsh Government is committed to raising the aspirations and ambitions of children who are
looked after children and care leavers, it has identified that the educational attainment of children
who are looked after and care leavers continues to be considerably lower when compared to the
mainstream school population. The Welsh Government has introduced policies targeted at
improving their outcomes but progress to date has been slow and we recognise that more needs to

be done to redress this inequity.

The draft strategy: Raising the ambitions and educational attainment of children who are looked
after in Wales is a co-production between the Welsh Government’s Departments for Education &

Skills and Health & Social Services. Both Departments have agreed this CRIA.

The broad aims of the strategy are to help schools and their key partners to ensure that children
who are looked after and care leaving learners are better supported to achieve their educational
potential. This reinforces the Ministerial commitment to improve educational outcomes for children

who are looked after and care leavers as part of their wider well-being and social development.

Wales’ Children in Need Census 2013 (published in February 2014) shows that the attainment gap
between children who are looked after and all pupils widens as they progress from Foundation

Phase to Key Stage 2 and Key Stage 3.

At the Foundation Phase the difference in the proportion was 30 percentage points. This increases

to 31 percentage points for Key Stage 3. In Key Stage 4 (Level 2 threshold including a GCSE
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grade A* - C in English or Welsh first language and maths) the difference was 40 percentage
points.

Overall, performance is unacceptably low but anecdotally there are successful approaches in place
which help individual children who are looked after achieve their ambitions. We have asked for a
thematic review by Estyn to draw these out and identify the strategies that might be applied more
consistently across Wales to better support children who are in education.

Our objectives are to:

e Increase aspirations and ambition by raising the educational attainment of children who are
looked after and care leavers and promote the needs of education for those who care for
them (article 28)

¢ Reinforce the collective accountability and effective leadership across Welsh Government,
local authorities, schools, further and higher education institutions for the educational

outcomes of children who are looked after and care leavers (article 3)

e Ensure education remains a priority and point of focus even during the periods of upheaval
and uncertainty that can happen in the life of a child who is looked after or care leaver
(article 28)

e Consider what further data will aid practice, policy making and monitoring of the educational

outcomes for children who are looked after and care leavers (article 3)

e Ensure good practice is identified, promoted and shared where it exists. (article 13)

What the time frame for achieving it is?

The consultation will commence in January 2015, and will close in May 2015.

In summer 2015, the consultation analysis will be completed and results of the report prepared.

In early autumn 2015, Ministerial clearance — Education and Social Services will be sought and
publication of strategy underway (subject to any potential pre-election limitations).

Who are the intended beneficiaries?

Children who are looked after (also known as children in care) and care leavers. This strategy does
not include the cohorts known as children in need and adopted children.

Is it likely that the piece of work will affect children?

Yes — completely. The piece of work is targeted at a specific issue affecting children who are

looked after and those that are leaving or have left care i.e. their educational attainment. The piece
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of work aims to have a positive impact by improving the performance of children who are looked
after in all key stages of their education.

Will the piece of work have an affect on a particular group of children, if so, describe the
group affected?

Yes — Children who are looked after and care leavers are the specific target group. The Welsh
Government is aware from data collection under both personal social services and the children in
need census that children who are looked after and care leavers have a lower educational
attainment than their peer group in the general school population. In turn this affects outcomes for
them in later life. The Welsh Government wishes to raise aspiration and ambitions for children who
are looked after and care leavers by raising their educational attainment in order to give them the

same opportunities that are available to their peer group.

Step 2. Analysing the impact

We believe that the recommended actions contained within the strategy will deliver a positive
impact for children who are looked after and care leavers. The aims of the strategy are to improve
leadership and accountability of all bodies who have a responsibility for children who are looked
and care leavers, build better partnership working arrangements to ensure all services are
developed around the child and delivered accordingly, improve the way in which schools and
colleges support looked after learners, improve the collection of data about children who are looked
after and care leavers and how it is shared and review how funding is directed towards children
who are looked after and care leavers to make sure there are tangible improvements in education

for this cohort.
We will monitor and measure success through the annual Wales Children in Need Census and we
will publish an annual update setting out progress made against the delivery of the commitments

contained within the strategy.

We will expect to see considerable improvements in all key stages for children who are looked after

and care leavers by 2018.

Did you need to engage with children and young people and / or stakeholders to seek their
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views using consultation or participatory methods?

Some early engagement with stakeholders who have a direct or indirect responsibility for children
who are looked after and care leavers, for both their education and social well-being. The
forthcoming consultation exercise will capture additional and wider views and will be supported by
two consultation seminars for key stakeholders to attend. Working through Voices From Care we
will engage directly with children who are looked after through the consultation process, and an
easy read version of the strategy will be published.

Do you need to produce child friendly versions of proposals/consultations?

Yes, we have made plans to produce a child friendly (easy read) version of the strategy.

Step 3. How does your piece of work support and promote children’s rights?

The articles below are all in relation to work regarding raising the ambitions and educational

attainment of children who are looked after and care leavers in Welsh schools:-

Article 3 (Best interests of the child): The best interests of children must be the primary concern
in making decisions that may affect them. All adults should do what is best for children. When
adults make decisions, they should think about how their decisions will affect children. This

particularly applies to budget, policy and law makers.

Article 12 (Respect for the views of the child): When adults are making decisions that affect
children, children have the right to say what they think should happen and have their opinions

taken into account.

Article 13 (Freedom of expression): Children have the right to get and share information, as long
as the information is not damaging to them or others. In exercising the right to freedom of
expression, children have the responsibility to also respect the rights, freedoms and reputations of
others. The freedom of expression includes the right to share information in any way they choose,

including by talking, drawing or writing.

Article 20 (Children deprived of family environment): Children who cannot be looked after by
their own family have a right to special care and must be looked after properly, by people who

respect their ethnic group, religion, culture and language.

Page 5



Six Step CRIA May2014 v1

Article 25 (Review of treatment in care): Children who are looked after by their local authorities,
rather than their parents, have the right to have these living arrangements looked at regularly to
see if they are the most appropriate. Their care and treatment should always be based on “the best

interests of the child”.

Article 28 — Children have the right to an education. Discipline in schools must respect children’s
human dignity. Primary education should be free. Wealthy countries should help poorer countries
to achieve this.

The strategy strengthens the approach to school inclusion and support for attendance. Children
who are looked after and care leavers are a vulnerable group of children and the strategy reaffirms

the provision to support their school attendance and learning / behavioural needs.

Article 29 — Education must develop each child’s personality, talents and abilities to the full. It must

encourage children to respect their parents, and their own and other cultures.

The strategy reaffirms that as part of the conditions of teaching and learning that a healthy ethos is
created in schools to improve children’s self esteem and well-being. This is linked to the social and

health education in the curriculum.

Step 4. Advising the Minister and Ministerial decision

When giving advice and making recommendations to the Minister, consider:

The advice to the Minister for Education & Skills and the Minister for Health and Social Services
confirms that this CRIA has been completed. No conflict with the UNCRC articles has been
identified.
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Step 5. Recording and communicating the outcome

Final version to be retained on i-share

This CRIA will be published at the same time and alongside the consultation document on the
Welsh Government website.

Step 6. Revisiting the piece of work as and when needed

This impact assessment will be reviewed following the close of the consultation period.

Budgets
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Please give any details:

Monitoring & Review

Yes

February 2015

See next page for a
Summary List of the
UNCRC articles
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THE UNITED NATIONS CONVENTION
ON THE RIGHTS OF THE CHILD

www.uncrcletsgetitright.couk
Liywodraeth Cymmu
The Lined Mations Comention on the Rights of the Chid s an ntemational agreement $at prosects the human Welsh Govermment

rights of the chidren under #he oge of 18 On ¥ December 1991, the United Kngdom of Geect Brilon and Marhem
bedand fermaly agreed o moke e that every chid in the: UK has all the rights oz ished in the: conveniion. The: Welsh
Ceowesnment has shown Fs mamiiment to the comention by adopting it as the bosts for policy making for childreniin
Walas

Aliogether theme ore 54 orfides In the mvention. Artides 43-54 are about how adults and govenrments should work

iogether ko moke sure al dhildren o entifed i their rights. The inlormofion conioined here s about arides 1-43 which
EUESEE o

Articla 1 daciior that aled them, ord lo howe et Article 22 Article 33
Bvirpera under 18 yorors of e s of they oo b inbe ocesnnd b swhe oo inl @ = afugei TR Covammant shoild ol
Fights in Bis Comeanfion. Artide 13 Hﬂ'ﬁHl‘aﬂhmrdﬂm ber i pratiching chidhen s g
Article 2 Chribobisn besves e right b gt onel B shewe Article 34
Thas Coimartion cpphiss I sveryons wholwsr | Plomation o keeg s the domaton snat Article 23 Thas Cramabiranaset shasuicd prctisct chic frien
hll‘tl:d Hﬂdmm hay Hink  clewracaging b i oo by by mﬂ&mﬂahmt krdddﬂdirph shodd  sml e
o crd spircinl cwm ol wpget s cony
e’ ol barly ey <% Article 14 sl onel relapandant bous " Article 35
ko Berv s right te ik ond el s T Cremtrrinart sheoukd ks sone thet chikdees
ﬁ.-udaa - H‘*ﬂﬂrﬁ* Mpmmﬂ;r:ﬂrdw Prﬂdemln_ e et bckcted or sekd
organisalion anonmed with chien seud @ long 35 they om ral Soppng i riché b oty hanclth
ek swerh whet i bt lor aech chid mﬂgmmumnmg& mwbmﬂ-.ﬂﬁmmma Article 346
choon srvirrmant o ot they wil soy beakty Childen shoud ba e
Article 4 Rich ccuntrias sheukd bl pocrer counfries,. axctivilias et ol herm thair devlopman
Coevemirinsiihs shosubd ks thisss rights Article 15 e ——
arecbobl bos chickan, ke bevos thes right b v besgathias s Article 37
i join g o eiporbofies g s Article 25 (i e bk s feve shecsided ot b
Article 5 s chois ik o eftesr pcpin fem iy O whe cre bocheed affer by et ool et sruhy, Thisy sheael rist bab puf I partien
Covemirannh shoukd respact the rights and i rights custhecaity riatasr thesn thise gemmets shekd heve saeth ity csred shesided bt b B i 0
resperabdfie of fombes o drect ond guide ik shuces: ninvivend sty convhacd wi e iamles
B childiar so fhest, on thiry ro;, thy leam Article 16
b i Hha rights sy hibcden berve o right to privacy. The low feud Article 24 Article 38
i:haﬂnnfu'n:mdu their ety e Thay Covmrronant sheukd provice edrs money Cxveammient shoukd not alow chidlen under
Article & thair goved ror, tair ond ther o this childben of Fossdas in e 154 jair: He cre Chiden i wer 2ores
Al chilchen beve the right of e Gowsmments  homes. seciv il profechion.
sheuld ansune that survive ond ceebp Article 27
by, Article 7 Chikhun bowe o fight 1o a stordend of Article 3%
ek berwos thes right o ssboble nformation: et s goved encugh o meal their g Childhin whea hwis bewn regleched o ahussd
Article 7 frim i s i, Talaweision, ok and [ [ e —— bk sheadd et speiciol bk e rastom ther el
Al childan bova th right ko a lagaly g Sk provide ormation Bl fomilies who el ofiord e provide Bis [
raghisnd rowves, B right o o noflonclty ond  childen oo ondesslond, and sheuld rot
mhhﬂwn«dmhmpﬂa&hh reimchs mowrias e could herm chidber. Article 28 Article 40
feat by Hhotir pocsmments, ﬂ&mhﬁn@ihadﬂmﬂzﬁn Ok e crw oecinsd of brecking the low
Prtlclalﬁ in schessls sheud] mapact chidn's humen Mmﬁ Prisco widunraes
Article 8 d:ﬁnm hrrgiaa Frimery achucsicnn sheubd b s oo e ey o il Foor ths meed
Coevamiraniih shisukd respect chidee’s right 1o H-ld-&:b&nhd mwhu,}ﬁﬂhhmwm s offenos
a P, 3 ety ond oy s utﬂhﬂd.d-ﬂﬁmmmnﬂﬁﬂhh e 41
' s i Arti
Article 7 wwu,,h" wmwm Artide 29 I the lows of o courity probect
Chilcdrmn shoukd nel bar ssporahed fom Her Frhseestion dhiaded cesstesss wach chibds chiden bafier o the oricles of Fe
Fﬂu‘muf-hah.hﬂﬂmgﬁdh Article 19 e porscsralty v et e thoes ll B sbesded Closrwmriion, Mty s lerws shoukd sy
ﬂ;ﬁh nmﬂﬁlnmm?an#ﬂrg Geremmimants shoukd anues ol chidhen o snessrs childen I respact their possnt Art
e e the wih e o gy T . cocthr s k e 32 ek ha Gt
S o slexy i coniect i of
sci pment, s This might et the chikd m-hﬂnhﬂ?ﬂh pms Article 30 krusam b ol e, ol chikran,
hicren berve o right i lwam ond e the
Article 10 Article 20 karngpaagn o ko, o e s, whather For furthesr ikrmation on the Linted
Firibte whe: bt i sl covunfrias. shasdd be Chiohan 'wha connat b locked ofter by ther e o shomed by T mogery of pacpls in Fletans Cornlion H'IER]EH!
alkeserind b irovem babwar oo snrfrisas owr by mish ba koked offe , by s ceamiry o pol il
HHHNWMhMa wmﬂﬂm Article 31 &*EDHE*EM“TM*‘
gl Iesgattr cu \
Al chibodrn beros o rigght to mkeee ol phry, ondl . {
Actidel Article 21 o B e parend wwnadelsgettright ook
Crmemnirivoavhy sheakd i sl chibeer Wb chikdie: o kg O
tugﬁma-rdhlmﬂniwmrm rrazat bt bt i bt it tharm, Tha s s Article 32 i - The: Mitienal Hormetion ond
e RS i Meamadatsnt MusSee s g ok
r et by o [ o
eove:fha Fight ko sy wheo ey hh?m thasy d?“n gt werwethoorline ook newe

Firk sheuid happen, when adulls o making

N\

Page 9



