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Wales is changing. We have to plan better for the
future. We've looked at Local Authorities:
® how they work

In Wales there’s the Welsh Government and there’s Local Government.

We also support Local Authorities.
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3 ® how they listen to people
. , . ) ® how they meet people’s needs
Sometimes people call Local Government the Local Authority or the Council. < e how they spend money
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.. o ® how they deliver services
Welsh Government Local Authorities « e howtheyplan forthe future.
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Our Vision

We want bigger, stronger and more powerful
Local Authorities who are able to take Wales
forward.




This is not about:
e changing lines on a map

making more cuts to funding
stopping services.

This is about democracy

Democracy is made up of two old
words:
‘demo’ - means people
‘cracy’ - means rule.

It’s a belief in freedom and that all
people are equal. Our government
systems are based on this.

We want all kinds of different
people to get involved and have a
say.

taking power from Local Authorities or communities
stopping people getting involved or being heard

Why do we need change?

This is about people

We want communities to be better
represented by their Councillors.

Each Local Authority has
councillors. Communities vote for
who they want to represent them.

We want more people from
different backgrounds to think
about becoming Councillors.

Councillors should represent
everyone in their area. No-one
should be excluded because of
age, race, religion, background, or
any other reason.

This is about how we use
the funding available

We want to use funding and
resources better.

All Local Authorities are facing
challenges:

® there’s less money
® more people are using services

® people expect more from
services.

Funding must be used well because
we need sustainable services that
continue in the future.

This is about services

It’s not just about money. It’s
about making sure everyone
gets the same high-quality
service wherever they live in
Wales.

We can’t have 22 Local
Authorities, doing things 22
different ways, to different
levels with 22 different
outcomes.

This isn’t fair. It doesn’t give
people what they need.



Timeline

2015 - we looked at ways to
What we've already done.
Then, we asked people across
Wales what they thought.
Some people thought it was a
good idea, others didn’t.

join Local Authorities together.

2017 - we took everything Local Authorities
had said and set out a new plan to help them
work together more.

Some Local Authorities have been doing
this really well - but it hasn’t happened
everywhere.

2014 - the Williams Commission did 2016 - we talked with Local Authorities. We These are the
a study of Local Authorities. Its report wanted to know how we could plan better changes we think
said that if some of them joined for the future. need to happen_

together then:
® services could improve

e theywould face challenges
better

e they could save a lot of money.




We think it’s time that some Local Authorities join together to make larger Authorities.

There are three different ways to do this.

Option ] - Local Authorities choose Option 2 - Do it in stages Option 3 - Asingle action plan

All Local Authorities join and become larger
Authorities at the same time.

Local Authorities choose if and when to join
together on their own.

Some Local Authorities would become larger
Authorities first then the others would follow at a
later time.

Then they work together and make Local Authorities become larger Authorities in 2022.
decisions. But, this might not bring the

changes that Wales needs.

The Local Authorities who choose to join
together, can do it sooner. We would give them
support to join in 2022.

This sets out a single, clear way forward for every
Authority to follow.
We would give them support through this.

Other Local Authorities would have to join It may be a big change, but it deals with the

together by 2026. challenges on services and money quicker.
This means some areas in Wales might get better We would give them support all the way through
services and make savings before others. this.
We would give them support through this.
Cost of change , Which option would you choose? 1 2 3

Change takes time and money.
But, the cost of doing nothing is
bigger.

® Why?




Conwy

What will the new larger

Denbighshire Flintshire

Wrexham

Authorities look like?

R

We've listened to people and used that information to set out

this plan. We think we should have fewer, larger Authorities. Isle of Anglesey

We've suggested how to do this. Gwynedd
We know this won’t be easy. There will be issues that each
area has to deal with.
»

, Is having fewer, larger Authorities a good plan?
o Yes No

What do you think of our ideas for the Authority areas?

Powys
Ceredigion

Pembrokeshire
Carmarthenshire

Torfaen
Blaenau Gwent
Monmouthshire

Support through the changes

It’s important that these changes happen in a way that is
fair, open and clear. So, there’ll be Transition Committees to
give help and advice. Staff will also get the training and the

support they need.
Swansea Newport
Neath Port Talbot Caerphilly
Bridgend
Rhondda Cynon Taf
Merthyr Tydfil Vale of Glamorgan

Cardiff




What difference will it make?

The new larger Authorities will:

Help to improve services

Larger Authorities will have:

the ability to cope with more demand for services

® more resources and people with skills

® the opportunity to look at new ideas and develop new services
® new ways to meet people’s needs, now and in the future.

Give people the power to make decisions

Local Authority leaders said they want to be able to make decisions to improve services and do
what their area needs. They want to involve people in their communities and plan better for the
future.

Support Councillors
Councillors work hard to improve life in their communities. They have to deal with cuts and

difficult decisions. Often, they get criticism in the media, internet trolled and people complaining.

This puts many people off becoming a councillor, even if they’d be good at it.

How can we get more people from different
backgrounds to get involved and become
councillors?

Change can be difficult. It can make people
feel unsettled and worried. When these
changes happen, there will be advice and
support for staff and the people who deliver
services.

We will make sure every area has the support
they need.




We have a responsibility to:

1. Protect the Welsh Language. It’s important that people can get services in
Welsh and English.

How do you think these changes will affect the Welsh Language?
o Positively Negatively Not much effect

2. Treat people equally and be fair. Everyone should be able to take part in
decisions that affect their community.

, How do you think the changes will affect how people are treated?
® Positively Negatively Not much effect

3. Protect Children’s Rights. We must think about children’s rights when we
make any decisions.

? How do you think the changes will affect Children’s Rights?
® Positively Negatively Not much effect

Is there anything else you want to say about these plans?

Thanks for reading this
We want to hear what you think.

Please send your answers to:
StrengtheninglocalGov@gov.wales

or to:
Strengthening Local Government
Welsh Government
Cathays Park
Cardiff

CF10 3NQ

by 12th June 2018
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