Ministerial Task & Finish Group on Devolved Services Reform
Terms of Reference and Membership
1. The Ministerial Task & Finish Group on Devolved Services Reform has been established to give direction to, and drive implementation of, a new reform agenda for public services in light of the reports from:
· the (‘Williams’) Commission on Public Service Governance and Delivery; and 

· the (‘Silk’) Commission on Devolution in Wales.

2. Specific responsibilities include:
· directing the development of a new reform agenda following the report from the Williams Commission, comprising programmes and projects led by departments either individually or jointly;
· ensuring alignment and co-ordination with activity related to the emerging reform agenda stemming from the Silk Commission’s reports;

· driving implementation of the overall reform agenda and key specific reforms; and
· overseeing communication and external engagement on the reform agenda.
3. The Group will normally meet every other month, although additional meetings may be held as necessary, particularly in the early stages of the work.
4. Members of the Group are:

· First Minister (Chair);
· Minister for Finance;
· Minister for Local Government and Government Business; and
· Minister for Health and Social Services.
Officials in attendance are:
· Permanent Secretary;
· Director, Constitutional Affairs and Inter-Governmental Relations; and

· Director General, Local Government and Communities.
5. Other Ministers and officials will attend as necessary depending on agenda items.
6. The Group is expected to operate until April 2016.
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