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Llywodraeth Cymru
Welsh Government

Summary Minutes of the Board Meeting, 26 May 2017

Present: In attendance:
Permanent Secretary (Chair) Jo Salway (Item 2)
Gawain Evans Toby Mason (ltem 2)
Andrew Goodall Gwenllian Roberts (Item 3)
Peter Kennedy Des Clifford (Item 4)
Natalie Pearson Piers Bisson (Item 4)
David Richards Caren Fullerton (Item 5)
Elan Closs Stephens Gez Martin (Item 5)
James Turner Paul Sullivan (Item 5)

Ann Keane

James Price (Items 4-7)

Lynne Schofield

Jeff Godfrey

Adrian Webb

Jo-Anne Daniels (deputising for
Owen Evans)

Secretariat:
Emma Alexander
Sarita Marshall

Welsh Government Performance
1. Finance Report [Board(17)022]

1.1 Gawain Evans, Director of Finance, presented a paper outlining the
Welsh Government’s 2016-17 provisional outturn position.

1.2 The Board heard that the accounts of the Local Health Boards (LHBS)
would link to the Welsh Government’s Annual Accounts and that the
Wales Audit Office would be looking back at the first three-year
planning cycle, introduced for the LHBs. Andrew Goodall, Director
General Health & NHS Chief Executive, would attend the Public
Accounts Committee in July to discuss this.

2. Monitoring Delivery Progress — Cross-cutting Strategies Update
[Board(17)023]

2.1 The latest draft of the strategies document was introduced to the
Board. The importance of contributions provided from across the



2.2

2.3

3.1

3.2

organisation was recognised and the Permanent Secretary thanked all
involved for the significant work undertaken in producing the document.

The Board discussed the draft document and the points raised would
be considered in the development of the final draft.

The Board noted the importance of the Welsh Government’s statutory
functions, which would continue to be delivered alongside the Cross-
cutting Strategies.

Wylfa Newydd High Level Group [Board(17)024]

Gwenllian Roberts, Deputy Director, Energy Wales Unit, presented an
update on planning the Welsh Government’s programme of activity
around key thematic areas. The importance of ensuring robust
engagement with the Development Consent Order process was
discussed. Further discussions on the legal aspects of this work would
take place outside of the meeting.

The Board agreed that the programme exemplified a cross-cutting
approach to working and congratulated Gwenllian on the work
undertaken so far. The Board agreed that senior owners should be
assigned responsibility for the programme’s workstreams and
requested:
e rapid advice on proposals for the realignment of resources; and
e consideration of whether Cabinet endorsement was required to
broker cross government solutions.

Corporate

4.

4.1

5.1

5.2

5.3

EU Transition [Oral]

An update on EU Transition was provided by Des Clifford, Director of
the Office of the First Minister, and Piers Bisson, Deputy Director — EU
Transition. The Board heard that the EU’s negotiating position had
been published. The impact of the Great Repeal Bill was not yet
known, and it was agreed that a discussion on resources should be
held outside the meeting.

Flexible Working — Next Steps [Board(17)025]

The Board received an update on the Flexible Working pilot, which had
been fully evaluated and quality assured against an external
organisation. The pilot had benefitted from excellent leadership in the
Merthyr office and had been successful. However, wider rollout would
require careful planning and alignment to other high-level programmes
of work.

The Permanent Secretary thanked the project team and noted the
enthusiasm for the process in the Merthyr office.

The Board noted the work undertaken and agreed in principle to the
wider extension of flexible working across Welsh Government subject
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to Ministerial agreement. It felt that extending the pilot across the
organisation would require a culture change in terms of management
and working practices in some areas and that therefore a gradual
rollout with targeted engagement would be required. It agreed to task
the Operations Committee to work with the Chief Digital Officer to
operationalise the vision, exploring the proposed models for
implementation, the scale of ambition and timing considerations.

Regular Items

6.

6.1

6.2

6.3

6.4

7.1

7.2

7.3

7.4

8.1

Permanent Secretary’s Iltems and Exception reports [Oral]

Permanent Secretary’s Items

The Permanent Secretary noted that staff had been moved by the
passing of former First Minister, the Rt Hon Rhodri Morgan, and
thanked Natalie Pearson, Head of Engagement & Innovation, for the
arrangements that had been put in place.

The Permanent Secretary reported that she had attended the Audit &
Risk Committee (ARC) development day, which included a talk on risk
culture and a session on general governance and risk management
issues led by the Auditor General for Wales.

The Permanent Secretary invited Board members to share key issues
from within their areas. These included an update on the Voluntary Exit
Scheme, the rail franchise, cyber security, and an invitation to attend
events during Equalities Week, beginning 19 June.

The Permanent Secretary thanked Andrew Goodall, Director General
Health & NHS Chief Executive, for his diligence which had helped to
protect the systems of NHS Wales in the face of the global cyber
attack.

Sub-Committee Updates

As a member of the Operations Committee, Gawain Evans reported
that the last meeting had been held in the Merthyr office, and that the
Committee had also held an engagement session with staff there on
Flexible Working.

The Chair of the Senior Civil Service (SCS) Remuneration Committee,
James Turner, reported that the Committee had considered a paper on
SCS pay arrangements at its last meeting.

The Chair of the ARC, Elan Closs Stephens, thanked the Corporate
Governance team for arranging the development day.

The Board also heard that the review of the Legislative Programme had
been completed and submitted to Cabinet for consideration.

Any other business
The Permanent Secretary drew Board members’ attention to the

papers to note.
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Board Secretariat, 1 June 2017



