
Yr Adran Plant, Addysg, Dysgu Gydol Oes a Sgiliau 

Department for Children, Education, Lifelong Learning and Skills

Meeting the Challenge
Quality Standards in Education for More Able and Talented Pupils

Guidance
Welsh Assembly Government Circular No: 006/2008
Date of issue: May 2008
Replaces Circular No: 034/2007



Audience 	 Local Education Authorities (LEAs) and all maintained schools in 
Wales; school Governors, parents and interested organisations.

Overview 	 This guidance document has been designed to provide advice to 
schools and LEAs on meeting the educational needs of more able 
and talented pupils. The Standards contained within this guidance 
aim to support schools and LEAs in identifying assessing and 
providing for more able and talented pupils as part of a whole school 
improvement agenda.

Action	 None - for information.
required 

Further	 Enquiries about this document should be directed to:
information	 Rhian Jones
	 Support for Learners
	 Welsh Assembly Government
	 Cathays Park
	 Cardiff 
	 CF10 3NQ
	 Tel: 029 2080 1042
	 Fax: 029 2080 1044
	 E-mail: education.training@wales.gsi.gov.uk

Additional 	 Rhian Jones 
copies 	 Tel: 029 2080 1042
	 Fax: 029 2080 1044
	 E-mail: education.training@wales.gsi.gov.uk

Related 	 ‘A Curriculum of Opportunity,’ ACCAC (2003)  
documents	 Inclusion and Pupil Support, Welsh Assembly Government (2005)

G/450/07-08
ISBN 978 0 7504 4474 3

May
CMK-22-07-254

Typeset in 12pt
© Crown copyright 2008

Meeting the Challenge

Acknowledgement	
The Quality Standards contained in this guidance were developed by 
the Welsh Assembly Government in collaboration with the National 
Association for Able Children in Education (Cymru). Grateful thanks 
to Johanna Raffan, Director of NACE and Val Scott, Chair of NACE 
Cymru. They are based on the NACE Challenge Award “Provision for 
Able, Gifted and Talented pupils: A Self Evaluation Framework for 
Schools and Local Authorities” written and developed by Heather 
Clements, Deputy Director Children Services, Harrow Council 
and Elaine Ricks, School Improvement Adviser, West Berkshire in 
conjunction with NACE.



�

Meeting the Challenge - Quality 
Standards in Education for  
More Able and Talented Pupils
May 2008
Guidance Circular 
No: 006/2008

�

Foreword

The Welsh Assembly Government aims to develop Wales as 
a ‘learning country’ in which all children and young people are 
given opportunities and encouragement to maximise their potential. 
We want all our pupils to have the best start in life, the opportunity 
to reach their full potential, and a clear entitlement to influence 
the services that affect them.

There is no universally agreed definition of the pupils who generally 
would be assessed as ‘more able’. Descriptions can include genius, 
gifted, exceptionally able, very bright, high flyer, very able and more 
able. In Wales, we have adopted the term ‘more able and talented’ 
to describe pupils who require opportunities for enrichment and 
extension that go beyond those provided for the general cohort 
of pupils. More able pupils, given extended opportunities, will 
not only discover but also develop their talents. The term ‘more 
able and talented’ encompasses pupils who are more able across 
the curriculum as well as those who show talent in one or more 
specific areas and strengths in leadership, team working and 
entrepreneurial skills. 

These Standards have been developed to support schools and 
LEAs in meeting the needs of more able and talented pupils. 
It complements the guidance issued by ACCAC in 2003, 
“A Curriculum of Opportunity.” In this guidance we consider 
how schools and LEAs might develop a supportive ethos to meet 
the needs of all pupils regardless of emotional, social, linguistic, 
cultural, physical or intellectual differences. 

Schools that meet these standards are likely to be well placed 
to demonstrate that they have effective procedures for monitoring 
and self evaluation of their work to raise standards for more able 
and talented pupils. Estyn Inspectors will take account of this work 
in their inspections of schools and LEAs.
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All pupils must be allowed to discover their potential through 
a curriculum of opportunity. All abilities and talents can then 
be nurtured through an enriched curriculum and extended learning 
experiences. Making provision to meet the needs of more able and 
talented pupils therefore will benefit all pupils.

I hope you find this guidance useful.

 
Jane Hutt 
Minister for Children, Education, Lifelong Learning and Skills
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1.  The Welsh Assembly Government aims to develop Wales 
as ‘a learning country’ in which all individuals are given the 
opportunities and encouragement to achieve their full learning 
potential. The Welsh Assembly Government is committed to 
fostering high levels of achievement for all its pupils:

2.  In July 2003 the Welsh Assembly Government issued 
a consultation document ‘Educating Pupils who are More Able and 
Talented: Guidance for Local Education Authorities’. The consultation 
focused on:

Definition: in terms of creating an inclusive definition in Wales; 

Aims and objectives of the Guidance in relation to LEAs:  
promoting inclusive practice and equality of opportunity, 
and clarifying issues in relation to identification, assessment 
and provision; 

Identification: discussing a range of approaches and procedures 
that LEAs can implement to support schools in identifying their 
more able and talented pupils; 

Effective provision for more able and talented pupils:  
examining teaching and learning styles, matching provision to 
individual needs, and extra curricular activities and partnerships;

Managing provision for more able and talented pupils: 
describing roles and responsibilities in relation to LEAs; and

Management guidelines for LEAs: ways in which LEAs 
can monitor, assess and evaluate their own strategies.

3.  In 2003, ACCAC issued A Curriculum of Opportunity: Developing 
Potential into Performance, guidance for schools on meeting the 
needs of more able and talented pupils. It included detailed guidance 
for schools on a range of issues including the identification of more 
able and talented pupils, learning styles, organisation of teaching 
groups, opportunities beyond the classroom, and developing 
effective school policy. 

4.  This guidance complements ‘A Curriculum of Opportunity’ 
and provides advice to LEAs on how to support schools in meeting 
the needs of more able and talented learners. It also aims to enhance 
and support the documentation and procedures that some LEAs 
already have in place. 

•

•

•

•

•

•

Introduction

‘“All learners 
have individual 
learning 
requirements 
and need access 
to a range of 
approaches 
to meet their 
needs. We aim 
to ensure that 
all learners have 
the best possible 
start in life, the 
opportunity to 
reach their full 
potential, and a 
clear entitlement 
to influence the 
services that 
affect them.  
We recognise 
that the health, 
emotional, and 
social needs 
of learners 
are significant 
factors in 
supporting 
their access 
to learning.” 

The Learning 
Country2: 
Delivering the 
Promise



�

Meeting the Challenge - Quality 
Standards in Education for 
More Able and Talented Pupils
May 2008
Guidance Circular 
No: 006/2008

Definition
5.  This guidance subscribes to the definitions of ‘more able 
and talented’ set out in A Curriculum of Opportunity: Developing 
Potential into Performance. In Wales the term ‘more able and 
talented’ encompasses approximately 20% of the total school 
population, and is used to describe pupils who require enriched 
and extended opportunities across the curriculum in order to develop 
their abilities in one or more areas. In every school there will be 
a group of pupils who require greater breadth and depth of learning 
activities than is normally provided for the usual cohort of learners. 

6.  Ability and talent can manifest itself in many different ways 
e.g. academic, practical, creative and social fields of human activity. 
The needs of more able and talented pupils cannot be separated 
from the move to raise standards for all pupils. Research shows 
that schools that focus on the needs of more able and talented pupils 
improve the quality of learning and raise standards of achievement 
for all pupils.

The Role of the LEA
7.  It is the role of the LEA to support schools in helping all pupils, 
including those who are considered to be more able and talented, 
to achieve their full learning potential.

8.  LEAs can support schools in developing their provision 
by providing:

in-service training for senior managers, co-ordinators, curriculum 
leaders and class teachers;

good quality materials, including reference to relevant websites;

links with external agencies e.g. arts, business;

opportunities for curriculum leaders and school managers 
to share best practice in making provision for more able and 
talented pupils; and

training opportunities and support for school governors to develop 
their understanding about the identification and provision for 
more able and talented learners.

•

•

•

•

•

‘It is important 
that the 
LEA takes 
a leadership role 
in supporting 
schools in the 
development 
of good practice, 
and raises 
awareness of 
the fact that 
meeting the 
needs of more 
able pupils 
leads to higher 
standards 
for all.’

Curriculum 
of Opportunity 
2003
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9.  LEAs can help schools to extend their provision for more able 
and talented pupils by:

monitoring and evaluating the effect of school and LEA provision 
for more able and talented pupils;

identifying sources of funding that can support the further 
development of provision;

encouraging joint planning and use of resources to meet the 
needs of these pupils e.g. groups of schools, LEA consortia, 
summer schools; and

enhancing the provision for such pupils through joint work with 
schools and partnerships with other national and local groups  
and providers.

10.  LEAs can help schools to secure high standards and promote 
school improvement by:

providing relevant information to schools to encourage them 
to offer appropriate challenges to more able and talented pupils;

providing help and advice on school leadership and management, 
curriculum, pedagogy and transition in relation to these pupils, 
and disseminating best practice;

identifying and promoting improvements in schools in which 
provision for more able and talented pupils is causing concern; 
and

giving advice and support to parents and teachers about making 
provision for more able and talented pupils.

11.  LEAs can support schools in identifying more able and talented 
pupils by providing:

guidance and training for teachers and school managers 
on a variety of assessment methods and using assessment 
information;

schools with information about pupils’ attainment that will 
ensure identification especially after transition between schools;

relevant feedback to schools to develop their practices; and

specific guidance and support in the assessment of pupils from 
minority groups.

•

•

•

•

•

•

•

•

•

•

•

•
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12.  To ensure that the needs of more able and talented pupils from 
different socio-economic groups and minority groups are met, the 
LEA should promote arrangements for identification and assessment 
of needs and subsequent provision that is equally accessible to 
children who:

are educated in mainstream schools;

are educated otherwise than at school;

are from minority ethnic groups;

are travellers;

are in the ‘looked after’ system;

have additional needs or disabilities;

have English as an additional language;

are educated ‘out of county’; and

are excluded from school.

13.  In order to provide consistent and coherent support for 
schools to develop and implement effective provision for more able 
and talented learners, LEAs need to:

establish an LEA policy on the education of more able and talented 
learners;

develop the policy in partnership with schools;

make the policy available to all relevant partners in the education of 
such pupils;

encourage and assist schools to develop and implement their 
own school policy on provision for able and talented learners;

monitor and evaluate the impact of the LEA policy on practice 
and standards; and 

review the policy at regular intervals.

14.  In considering strategies and developing a policy LEAs 
should consider:

how to raise teachers’ awareness and ability to identify and 
respond to pupils who are more able and talented;

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
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how to use data that is LEA/school/individual pupil based to assist 
in the identification of such pupils;

what training schools need to interpret the data for themselves;

guidance on the implementation of schools’ policies on providing 
for more able and talented learners;

how to recognise and address underachievement of pupils;

the roles and responsibilities of the LEA in relation to parents, 
learners and governors;

how the policy may be monitored and evaluated.

15.  The LEA should monitor the implementation and 
effectiveness of the policy on a regular basis through:

monitoring the extent to which the objectives in the Authority’s 
strategy are met;

analysing progress of high attaining pupils using a range 
of indicators;

annual joint reviews of standards and school provision by 
performance management consultations and head teachers;

review of Estyn inspection reports;

analysis of any parental concerns or complaints about provision;

review of participation of teachers in relevant training; and

review of the addition to the range of provision made within 
the authority.

16.  A self evaluation framework for schools is included at 
Appendix 1. LEAs should look at ways of supporting schools 
in implementing and developing the following:

a whole-school policy that is being implemented effectively 
(Standard 1);

accurate identification of pupils (Standard 2);

regular tracking of pupil attainment, including at transition 
(Standard 3);

a range of teaching approaches to reflect pupils’ learning needs, 
suitably broad and flexible curriculum and appropriate pastoral 
care (Standard 4);

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
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clear procedures in place to identify under-achievement, 
including targets and learning goals (Standard 5);

a professional development programme that includes a focus 
on teaching and learning and reflects individual staff needs 
(Standard 6);

strategies to support exceptionally able pupils e.g. additional 
and different curriculum opportunities (Standard 7);

appropriate resources including ICT and access to opportunities 
for independent learning (Standard 8);

taking account of the views of parents/carers and more able 
and talented pupils and working with partners to enhance 
provision (Standard 9);

procedures for monitoring and evaluating the effectiveness 
of the whole school policy (Standard 10).

Provision in Schools
17.  Underpinning provision for able pupils is the recognition that 
schools provide educational opportunities, recognising that all pupils 
have a range of abilities, talents and learning needs. Pupils need 
to have a range of opportunities and challenges to make the 
most of their talents and skills, inside and outside the classroom. 
Underachievement needs to be identified as well as ensuring that 
the needs of exceptionally able pupils are met. This will also have 
implications for staff training that will need to equip all teachers 
to develop the talents and abilities of these pupils. This task, although 
challenging, will link with schools’ developing approaches to teaching 
and learning, and will raise expectations for all pupils.

18.  More able and talented 14-19 year olds will benefit from 
enhanced opportunities offered through the Assembly Government’s 
Learning Pathways policy. Each learner should have an individual 
learning pathway which meets their needs, and which may involve 
some provision at another school or learning setting. 14-19 Networks 
in each local authority area should ensure that provision is made for 
more able and talented learners in this age group.

•

•

•

•

•

•

‘Schools should 
ensure that they 
develop an ethos 
which challenges 
negative 
stereotypes 
about more able 
and talented 
pupils, together 
with effective 
pastoral systems 
to support their 
personal, social 
and emotional 
needs. Schools 
need to be 
alert to under-
achievement, 
particularly 
among groups 
who may be 
disadvantaged.’ 

Curriculum 
of Opportunity 
2003
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Meeting the Challenge - Quality Standards 

19.  The Standards contained in this guidance have been devised 
to support schools by providing a clear framework for whole school 
quality provision for more able and talented pupils. The Standards 
will help schools to develop an action plan for their provision, and 
will ensure that their approach is inclusive. The Standards will cover 
all aspects and will support a whole school approach to raising 
standards. Inspection has shown that schools that provide well for 
able pupils, generally provide well for all pupils because individual 
needs are focussed upon across the curriculum. 

Success for All
20.  Research has shown that high ability and talent are 
a developmental phenomena, which can rise and fall over time. 
Young people who go on to be successful also need to have self-
belief, perseverance and the courage to take risks. A rich educational 
environment will shape these attitudes to learning, developing 
intrinsic motivation, curiosity, and love of learning that will equip 
young people with what Renzulli (1995) describes as the “task 
commitment” to succeed in life. These Standards describe how 
schools can set about ensuring that all pupils have the educational 
experience that will help lead them on to that fulfilment in life.

‘Making 
provision to 
meet the needs 
of more able 
and talented 
pupils therefore 
will benefit all 
pupils.’

Curriculum 
of Opportunity 
2003
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21.  In developing quality provision for more able and talented 
pupils, schools will be at different starting points and the 
Standards can therefore be used flexibly to meet the needs 
of individual schools. 

The Standards can be used on three levels as:

1.  a development tool 
2.  an audit /action plan tool 
3.  as an assessment tool

The Standards as a Development Tool
22.  For schools that are at an early stage of developing whole 
school provision for more able and talented pupils, the Standards 
will provide a clear structure and direction for longer term 
planning. The Standards will aid planning and will also provide 
purposeful links with other whole school teaching and learning 
initiatives in the school development plan. A school at the 
Development Stage may typically have some of the following 
characteristics:

Whole school policy for more able and talented provision 
is not recent, or not yet formulated and auditing provision 
is at emergent stages. The SMT/ co-ordinator has not 
yet undertaken whole school or subject auditing and 
action planning.

Identification of more able and talented pupils is not yet 
part of a whole school rationale, and provision will be limited. 
Identification may only be linked to academic ability.

Whole staff or departmental discussion around able pupil 
issues may not have taken place, and monitoring of teaching, 
learning and pupil tracking does not have a systematic focus 
on able pupils across the curriculum

The concept of underachievement, including that of very 
able pupils, may not be recognised on a whole school basis.

•

•

•

•

The Three Levels of Entry
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23.  The overarching purpose of the Standards is to provide schools 
with a mechanism to develop a whole school strategy, including an 
action plan, to support provision for more able and talented pupils. 
Schools in the Development Stage may wish to use the Standards 
initially as a prompt for further action to develop their provision 
with a focus on particular key areas. However, it is important that 
the key issues around identification and provision as outlined in 
“Overcoming Difficulties” are discussed as early as possible so 
that staff can be considering the implications for their day-to-day 
teaching.

24.  Schools may find that they progress in some Standards 
quite quickly through the Development Stage once whole staff 
discussion has taken place, and will soon be ready to move to the 
next step to use the Standards to audit and action plan for whole 
school improvement.

The Standards as an Audit/Action Planning Tool
25.  Schools that have already developed policies and practices for 
more able and talented pupils will be ready to use the Standards 
as a whole school audit. The audit will recognise the good practice 
that is already in place, but will provide appropriate next steps to 
achieve whole school quality provision. Please refer to Annex 2. 

The Standards as an Assessment Tool
26.  Schools that have been systematically developing quality 
provision and action planning for more able and talented pupils 
can use the Standards to continually assess their provision as part 
of their ongoing assessment and self evaluation. 
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The Challenge Award

The Standards contained within this guidance have been 
developed by the National Association of Able Children in 
Education and adapted by the Welsh Assembly Government. 
They have been piloted across schools in England and Wales 
and have been developed and refined to aid school improvement 
and improve support for more able and talented pupils.

NACE also offers schools the opportunity to achieve a quality 
mark based on these Standards, known as “The Challenge 
Award”. This is an award for primary and secondary schools 
that recognises and celebrates quality whole school provision 
for more able and talented pupils. The Award is separated into 
10 Elements as illustrated by the Standards in this guidance and 
which provide a whole school framework for the continuous 
improvement of provision for those able pupils. The Elements 
cover all the key areas that impact on the learning of more able 
and talented pupils and to achieve the Award a school would 
have to provide evidence that it can meet the criteria outlined 
in each Standard. 

Further information can be obtained from:

NACE National Office 
PO Box 242 
Arnold’s Way 
Oxford 
OX2 9FR

Telephone: 01865 861879
Fax: 01865 861880
e-mail: info@nace.co.uk
www.nace.co.uk   Registered Charity No. 3272
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Standard 1:	 A whole school strategy, including an 
action plan, to support more able and 
talented Pupils

27.  The success of provision for more able and talented pupils 
will depend on the development of a whole school approach and 
understanding of how to meet the needs of such pupils. The school 
Action Plan, will make clear how schools will manage and develop 
provision. The criteria, linked to the suggested evidence, will provide 
an audit framework. It may be that standards contained in schools’ 
action plans will link with the strategy for Teaching and learning, 
as well as the School Development Plan (Curriculum of Opportunity 
Section 6).

Standard 2: 	Identification strategies and criteria
28.  It is necessary to identify more able and talented pupils in order 
to create appropriate opportunity and provision. Schools will need to 
demonstrate a wide range of assessment strategies to ensure that all 
types of abilities are recognised, and that talents in sports and arts as 
well as academic subjects are identified (Curriculum of Opportunity 
Section 2).

Standard 3:	 A target for improvement of the school’s 
provision and the performance of more 
able and talented pupils

29.  The whole school action plan for provision for more able and 
talented should make clear what improvements will be brought 
about through its implementation. Those outcomes will be both 
quantitative and qualitative. For example, schools may aim to 
increase the breadth of extra-curricular programmes, or improve 
National Curriculum attainment levels. Individual pupil targets will 
be an important part of the evidence in this standard, and schools 
will need to show that they track the progress of  more able and 
talented pupils. In some, cases schools will also need to target the 
performance of your selected pupils (Curriculum of Opportunity 
Section 6).

Meeting the Challenge - The Quality 
Standards
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Standard 4a:	 The school uses a range of learning 
styles, teaching approaches and 
organisational strategies to meet the 
needs of more able and talented pupils 

Standard 4b:	 The curriculum offers breadth, depth 
and flexibility to meet the needs of 
more able and talented pupils

Standard 4c:	 The provision addresses the pastoral 
care of more able and talented pupils 
as well as their learning needs

30.  Providing challenge in day to day teaching is central to meeting 
the needs of more able and talented pupils. Evidence will show that 
teaching is motivational, provides challenge, reflects assessment 
for learning principles, and is appropriately differentiated to meet 
the needs of learners. Pupils also need the opportunity to develop 
the skills of independent learning. There also needs to be evidence 
of regular staff development which focuses on improving teaching 
and learning. The curriculum should be suitably broad, balanced 
and flexible to take account of the personal learning needs of more 
able and talented pupils. High quality careers guidance and pastoral 
support ensures that more able and talented pupils make choices 
that are appropriately aspirational, and helps secure their emotional 
well being.   (A Curriculum of Opportunity Sections 1, 3, 4).

Standard 5:	 Regular reviews to identify 
underachievement and support individual 
pupils

31.  The recognition that some pupils, for various reasons, may not 
be fulfilling their potential is an important aspect of ensuring quality 
provision for all pupils. To meet this standard, schools will have to 
demonstrate not only that the progress of more able and talented 
pupils is regularly discussed and reviewed, but also that there are 
clear procedures to identify underachievement. These pupils will then 
have to have specific targets or learning goals. Too many pupils, 
either for social or personal reasons, or simply through lack of good 
provision and low expectations, have abilities or talents that remain 
undeveloped throughout their school career. This is sometimes 
because such pupils can seem disaffected with school and can often 
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lack motivation, or they are content just to “get by” in an attempt 
to hide their exceptionality. There are also pupils whose abilities may 
be not be recognised because they are “masked” through barriers to 
learning e.g. dyslexia, dyscalculia, or through speaking Welsh/English 
as an additional language (Curriculum of Opportunity Section 2).

Standard 6:	 A commitment to improve the skills of all 
staff in the school to meet the needs of 
more able and talented pupils.

32.  In order to develop quality provision for more able and talented 
pupils, it is essential that all staff are trained in understanding the 
needs of more able and talented pupils and how to provide for them 
in their daily classroom teaching. Research has shown that  these 
pupils cannot make progress without the means to learn, and with 
specific provision and adult guidance, pupils will learn at a far greater 
speed than that of their peers. All curriculum subjects need to offer 
high- level learning opportunities in their classrooms. Teachers need 
to have a wide repertoire of approaches, and be able to challenge 
pupils’ thinking through probing questioning and a problem solving 
approach to learning. Teachers also need to help pupils reflect on 
their own learning and thinking, so that pupils know how they 
learn best. It will be the role of the school co-ordinator for more 
able and talented pupils to ensure that the needs of able pupils 
are met through the staff development programme (Curriculum 
of Opportunity Sections 1,3,4,5).

Standard 7:	 The school has programmes to support 
exceptionally able pupils

33.  Most schools will be able to meet the needs of exceptionally 
able pupils through their own quality curriculum provision, but 
there will be times when support needs to be provided through 
links with other organisations, subject specialist support, or with 
learning mentors. For this standard, schools need to show that they 
have strategies to provide for exceptionally able pupils and that 
they recognise that, without supportive intervention, these pupils’ 
needs may not be met (Curriculum of Opportunity Definition and 
Section 5).
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Standard 8:	 The school has a range of appropriate 
resources including ICT

34.  It is important that teachers have access to appropriate 
resources to provide for differentiation, extension and enrichment 
activities. The teaching and learning materials used need to promote 
an approach of active learning that challenges pupils’ thinking. 
Resources should also reflect the fact that pupils learn in different 
ways. It is also essential that pupils are able to develop the skills 
of independent learning. Increasingly, the role of ICT has become 
important in providing more able and talented pupils with access to 
on -line learning opportunities. To achieve this standard, schools will 
need to show that they have taken an audit of resources within the 
school (Curriculum of Opportunity Sections 1,3,4,5).

Standard 9a:	 Listening to and taking account of the 
views of more able and talented young 
people and encouraging them to take 
responsibility for their own learning

Standard 9b:	 Listening to and taking account of the 
views of parents/carers of more able 
and talented pupils, keeping them 
informed and encouraging them to take 
responsibility for supporting their child’s 
learning at school

Standard 9c:	 Working with partners to enhance the 
provision for more able and talented 
pupils

35.  One of the most important ways in which schools can evaluate 
their success in providing for more able and talented pupils is to 
consult with them to seek their views and take action based on what 
they have to say. These pupils will tend to attain well because of their 
natural ability, but whether they are being challenged sufficiently to 
achieve their best outcomes can be judged through honest, regular, 
pupil consultation processes. The involvement of parents or carers 
plays a vital role in supporting the learning of more able and talented 
pupils. Some parents need help and advice about how to support a 
very able child. Parents are also a source of information about abilities 
and talents their child may demonstrate out of school. Knowing 
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that their child has been identified as able means that parents can 
encourage their child to achieve their best and develop self-belief. 
Even if parents do not wish to become involved, they should still 
receive information about the school’s approach to supporting more 
able and talented pupils, and opportunities that are available. Some 
schools will be working with a range of partners in order to enhance 
provision. Partnerships need to work collaboratively to ensure that 
the learning experiences of more able and talented pupils is coherent 
and of a consistently high quality. Resources should be deployed 
across partnerships to maximise opportunities for more able and 
talented learners (Curriculum of opportunity Section 2, Appendix 5).

Standard 10: 	An effective procedure for monitoring 
the action plan and the effectiveness 
of the school’s policy for more able 
and talented pupils

36.  It is important that action plans are regularly monitored and 
reviewed to assess the effectiveness of the whole school policy. 
To meet this standard, schools will need to demonstrate that the 
policy will be reviewed and that teaching and learning are monitored 
through a variety of means. Talking to pupils is a valuable way of 
evaluating provision. Governors also need to be involved in this 
process, and be fully informed about the school’s policy for providing 
for more able and talented pupils (Curriculum of Opportunity 
Section 6).

 



20

Meeting the Challenge - Quality 
Standards in Education for 
More Able and Talented Pupils
May 2008
Guidance Circular 
No: 006/2008

Whole School Commitment
37.  Commitment to meeting the Standards needs to be shared by 
the whole school with a strong involvement from the head teacher 
and the senior management team. Governors also need to be 
involved. The starting point might be for the senior management 
team with the able pupil co-ordinator to discuss the Standards to see 
which aspects are being covered and what priorities for development 
areas might be. The next stage might be to make a presentation 
to whole school staff, highlighting what the school does already. 
This will give staff confidence. It would also be useful to indicate the 
time scale needed so that staff do not feel that it will be a pressure.

Audit and Action Planning
38.  At this stage, the Standards need to be looked at in more detail, 
using the criteria as an audit to create an Action Plan. Schools will 
need to identify relevant evidence to show that they have met the 
criteria. In a secondary school, information to support the audit 
should come from a wide range of sources. Using staff meetings 
or departmental meetings to carry out a whole school audit may 
be a useful strategy.

39.  The action plan needs to address the areas for which 
schools do not currently have evidence. The success criteria for 
the actions to be undertaken need to be specific, measurable, 
achievable, realistic and timely (SMART), stating clearly who will 
do what, and how schools will know when they have achieved 
it. The timescale also needs to be realistic. For some schools, 
developing provision to meet the Standards will be a major 
undertaking in terms of development of practice.

Gathering Evidence
40.  At this stage, schools should be able to start gathering 
evidence to show how they have met the criteria. All staff should be 
encouraged to contribute to the gathering of evidence. The “Possible 
Evidence” is only a guide, and schools will have further examples of 
their own. Evidence does not have to be only in written form and 
might include photographs, tapes, video material etc. Schools must 
make clear how evidence relates to the Standard and meets the 
criteria. Some schools have found it useful to focus on gathering 
evidence for one Standard at a time.

Implementing the Standards

The co-ordination 
of practice 
and provision 
for more able 
and talented 
pupils will be 
strengthened 
by having 
a nominated 
member 
of staff as 
a ‘champion’. 
The co-ordinator 
will require 
support from 
senior managers 
to meet 
responsibilities 
effectively.

Curriculum 
of Opportunity
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Overcoming Difficulties
41.  Managing the implementation of a whole school initiative is not 
an easy task! Getting all staff on board, assuring them that it will not 
add to their workload, and developing a whole school understanding 
of issues related to provision for more able and talented pupils will 
take time. Whoever leads on the Standards within school will need 
to have some dedicated time to oversee the action plan, and to co-
ordinate the compiling of evidence. Working towards the Standards 
will lead to discussion amongst staff on issues relating able pupils, 
possibly for the first time. Discussion is a healthy part of the process, 
and will help to establish how much understanding staff have about 
what the school is trying to achieve and why. Some of the more 
complex issues that need to be discussed may include:

What do you mean by ‘More able and talented’ pupils 
in the context of your school? What is going to be 
your school’s definition of more able and talented?
42.  Staff should work together to draft a working definition, and 
it may take some time to reach an agreement. Some schools will 
already have a definition in their able pupil policy that could be 
revisited. There may also be subject specific definitions for staff to 
consider. There are various definitions available that schools could 
use, as a starting point in formulating their own definitions. It may 
also be helpful to consider definitions of intelligence as part of this 
work. It is important that schools come to an agreed understanding 
about the nature of intelligence - that it is not fixed and that no-one 
is ever fully aware of an individual’s potential for learning. Discussion 
about how schools recognise this in practice should follow and 
schools may wish to use LEA resources, or seek the use of a NACE 
consultant to take the lead in such an activity. There is also a wealth 
of print and web based materials on more able and talented that 
schools can use to stimulate staff discussion. Schools should not 
be tempted to hurry this stage as it is crucial to everything else that 
follows. There is no single definition. It is the process of ensuring  
that  staff do not hold stereotypical or narrow views.

The 
identification 
of more able and 
talented pupils is 
linked to context 
and in every 
school there 
will be groups 
of pupils who 
require extended 
educational 
opportunities, 
regardless 
of how they 
compare to 
more able and 
talented pupils 
in other schools. 

Curriculum 
of Opportunity
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Issues in identification
Creating a Register

43.  It is not necessary to have a register but schools need to identify 
more able and talented pupils to ensure that they are monitoring both 
the progress of individuals and the overall quality of their provision. 
How many pupils should be identified? Should pupils move off the 
register for any reason? If schools have worked on their principles these 
questions will be easier to answer. A good starting point is to ask staff 
“Why create a register?” Ask them to undertake a “PMI” i.e. jot down 
Plus, Minus and Interesting points about having a register. It is useful 
to follow this by considering the strengths and limitations of various 
types of quantative and qualitative identification methods, some of 
which may already be in use e.g.

Teacher Assessments, Classroom observation, 
Teacher nomination, Generic checklists, Subject specific 
checklists, Parental/Peer nomination, Tests, Ability 
profile tests, etc
44.  The above process should help staff to recognise that a wide 
variety of assessment methods need to be used to identify the abilities 
and talents of all pupils. It is important also at this stage to consider 
those who may be underachieving. Ability can often be masked by 
non-compliance. Some able pupils may be “coasting”. Unless schools 
are providing a range of opportunities and sufficient challenge and 
stimulation in the classroom, some pupils will never have the chance 
to develop their particular talent, or be motivated enough to show 
what they can really achieve.

Changing practice
45.  As a result of their audit, schools may have a number of 
development points on their action plan. These issues are likely 
to require professional development for a number, if not all, of 
the staff. Schools will need to think about the training staff need 
to provide more “challenge” in the classroom, or to provide 
appropriate extension or enrichment resources and activities. 
This may involve in- house INSET, or LEA or external consultancy. 
It is important not to separate out the Standards from other school 
developments on teaching and learning, particularly in the secondary 
school where this may be more likely to happen. Networking with 
other schools may also be beneficial and should be encouraged.

Identification 
is not an end 
in itself, and is 
only worthwhile 
to the extent 
that able pupils 
progress as 
a result of the 
school using it.

Curriculum of 
Opportunity
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A Self-Evaluation Tool for Meeting the Quality Standards for  
More Able and Talented Pupils
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