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Llywodraeth Cymru
Welsh Government

TOGETHER FOR MENTAL HEALTH
National Mental Health Partnership Board

Terms of Reference
November 2017 (version 4)

Purpose:

The National Mental Health Partnership Board (NPB) will oversee the delivery and
implementation Together for Mental Health — A Strategy for Mental Health and
Wellbeing in Wales and its Delivery Plan; guiding and monitoring progress, and
facilitating co-ordination of the cross-cutting approach required across Welsh
Government, Statutory Agencies, the Third and Independent Sectors.

Vision:

The vision for Mental Health and Wellbeing in Wales is set out in the 6 high level
outcomes of Together for Mental Health:

e The mental health and wellbeing of the whole population is improved.

e The impact of mental health problems and/or mental illness on individuals of all
ages, their families and carers, communities and the economy more widely, is
better recognised and reduced.

e Inequalities, stigma and discrimination suffered by people experiencing mental
health problems and mental illness are reduced.

e Individuals have a better experience of the support and treatment they receive and
have an increased feeling of input and control over related decisions.

e Access to, and the quality of preventative measures, early intervention and
treatment services is improved and more people recover as a result.

e The values, attitudes and skills of those treating or supporting individuals of all
ages with mental health problems or mental illness are improved.

Remit:

The National Mental Health Partnership Board will provide leadership, influence and
support to ensure successful delivery of the Strategy and its Delivery Plan.
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The National Mental Health Partnership Board will:

¢ Oversee implementation of Together for Mental Health and its Delivery Plan, guiding
and reviewing progress

e Advise the Cabinet Secretary for Health and Social Services on progress, emerging
issues and future priorities

e Ensure that implementation is based on a human rights approach, advancing
equality and tackling inequalities, and that there is a full life course approach

e Increase ownership in the Strategy through promoting wider involvement and
engagement.

it will do this by:

e Ensuring appropriate engagement of stakeholders including the wider public, people
with lived experience, service users, families and carers

e Overseeing the work of the sub-groups and task and finish groups of the National
Mental Health Partnership Board, agreeing priorities for action and reviewing
progress

e Reviewing the annual progress reports provided by Local Partnership Boards on
implementation of the Delivery Plan priorities in their area

e Preparing an annual all-Wales report on progress and next steps

e Agreeing priorities for subsequent Delivery Plans to drive implementation for the 10-
year course of the Strategy

e Sharing learning and good practice on improving mental wellbeing

e All members acting as advocates for the broader aims and aspirations of the
Strategy.

Sub-groups:

Together for Mental Health specifies that the Children, Young People and Families
Mental Health Delivery Assurance Group (CYPF MH DAG), and the Older Person’s
Mental Health and Dementia Delivery Assurance Group (OP MH DAG) will report to the
National Mental Health Partnership Board. Other groups will be convened as required
to support the work of the National Mental Health Partnership Board.

Governance:

The National Mental Health Partnership Board is accountable to the Minister for Health
and Social Services. The National Mental Health Partnership Board Chair will report
progress on the implementation of the Strategy through an annual report to the Cabinet
Secretary.
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The National Mental Health Partnership Board has no statutory power. Its authority and
influence are granted by the members that participate and influence change and their
own accountability arrangements.

Accountability for delivery remains with the relevant statutory organisations and
providers from other sectors and their performance management will be through
existing mechanisms and not via the National Mental Health Partnership Board.

Working groups can be established as appropriate to support implementation of the
Delivery Plan, through the National Mental Health Partnership Board.

Progress will be reported to the National Mental Health Partnership Board through
routine reports by the National Mental Health Partnership Board’s Responsible Officer.

Membership:
Membership of the National Mental Health Partnership Board is attached.

Policy delivery and support to the National Mental Health Partnership Board will be
provided by officials from the Mental Health and Vulnerable Groups Division and the
Public Health Division of Welsh Government.

In addition to the core membership identified, further individuals will be invited to attend
specific meetings/workshops based on the agenda items to be discussed, to ensure
that appropriate expertise and experience is available to allow informed debate. This
will be particularly important to ensure appropriate cross-Governmental and cross-
Sector involvement.

Membership will be reviewed annually to ensure that it reflects the views of those
relevant to shape and influence the priorities of that forthcoming year.

Members will be expected to act as the interface between the National Mental Health
Partnership Board and networks across Wales. Members not undertaking this role or
not regularly attending meetings will be removed from the Board at annual review.

In making contributions to the National Mental Health Partnership Board, they will be
asked to indicate whether they are representing the views of organisations, agencies or
groups or whether they are providing a personal view.

To ensure continuity, deputies will only be allowed to attend meetings in exceptional
circumstances.

Confidentiality and Conflicts of Interest:

Members will be expected to notify the Chair when there is a potential conflict of interest
relating to a specific item on the agenda.
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Secretariat:

The role of the secretariat is provided by Welsh Government to the National Mental
Health Partnership Board, with the operational management support to enable it to fulfil
its functions.

The secretariat will:

e Arrange meetings in consultation with the Chair and Strategy Lead

e Prepare and distribute agenda, minutes and briefing papers
Co-ordinate liaison between any working groups and other stakeholders

e Prepare briefings, reports and correspondence.

Frequency of meetings:

The National Mental Health Partnership Board will meet 3 times a year. Additional
workshop sessions may take place to allow focussed debate on key issues.

Video and/or audio conferencing will be used to facilitate wider attendance and reduce
travelling times.

Quorum:

The National Mental Health Partnership Board will require one third of external
members to be quorate and the attendance of the Chair.

Review:

These arrangements will be subject to review annually.
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Membership

Group Represented

Name

Position and Organisation

NPB Chair

Jo Jordan

Director of Mental Health, NHS
Governance and Corporate Services,
Welsh Government

NPB Lead Officer

Ainsley Bladon

Mental Health Strategy Lead, Welsh
Government

All-Wales Senior Nurses Hazel Powell Abertawe Bro Morgannwg University

Advisory Group Health Board

Applied Psychologist in Jane Boyd Clinical director, Psychology and

Healthcare Specialist Group Psychological Therapies, Cardiff and Vale
University Health Board

Association of Directors for Auvril Bracey Chair, ADSS

Social Services

Association of Chief Police
Officers

Jonathan Drake

Assistant Chief Constable

Carer Member

Jane Treharne-
Davies

Carer

Clinical Leaders

Warren Lloyd

Associate Medical Director of Mental
Health and Learning Disabilities, Hywel
Dda University Health Board

Directors of Mental Health Alan Lawrie Director of Primary Care and Mental
Health, Cwm Taf University Health Board
Housing Lead (external) Katie Dalton Cymorth Cymru

Offender Health

Aine Gawthorpe

National Offender Management Service

Public Health Wales / 1000
Lives

Andrea Gray

Mental Health Development Lead for
Wales, 1000 Lives

Royal College of General Pending Pending
Practitioner's
Royal College of Psychiatrists | Dr Katie Fergus RcPsych

Service User

Julie Murray-Jones

Service User

Service User

Penny Gripper

Service User

Service User

Mandy Ware

Service User

Third Sector: (WAMH) Alun Thomas Hafal
Third Sector: (WAMH) Ewan Hilton Gofal
Together for Children and Deb Austin TACYP

Young People Programme
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Group Represented

Name

Position and Organisation

Vice Chair Representative

Judith Hardisty

Vice Chair, Hywel Dda University Health
Board

Welsh Local Government

Association

Stewart Blythe

Chief Executive, Welsh Local
Government Association

Youth Justice Board

Dusty Kennedy

Head, Youth Justice Board

Supporting Officials

Welsh Government (as

required)

Welsh Government

Dr Elizabeth Davies

Senior Medical Officer, Head of Mental
Health and Vulnerable Groups

Welsh Government

Ifon Rees

Deputy Director, Public Health

Welsh Government

Sarah Rhodes

Deputy Director, Housing Policy

Secretariat

Delegated official

Mental Health and Vulnerable Groups
Division, Health and Social Services

Pending

Pending

Education

Welsh Government

Sue Beacock

Nursing Officer, Mental Health and
Learning Disabilities

Welsh Government

Albert Heaney

Director, Department for Social Services
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