
 
  
 
 

  
 

 
School Workforce Annual Census (SWAC) 
Bulletin #1 – January 2019 
 

This bulletin produced by the Welsh Government provides an update on the 

latest developments on the SWAC. 
 

 

 

Resources available and developments 
 
IMS contacts in local authorities have recently been sent a school information 
pack containing the following documents: 

 A Welsh and an English language presentation targeted at schools to 
inform them about SWAC and the information they will need to provide; 
and 

About SWAC 
 
SWAC is a mandatory collection of individual level data of the school 
workforce to be introduced in November 2019. 

Data will need to be submitted by all maintained schools and local 
authorities. The data collected will include both current data and historic 
data from the previous academic year. Data will be extracted from 
school MIS systems and local authority HR and payroll systems. The 
census is being introduced in 2 phases in order to allow schools and 
local authorities to prepare for the collection of retrospective data: 

 Census introduction timeline: 
 

Phase 1: 5th November 2019 (confirmed census date) 

Data collected: introduction of ‘current’ data 

Phase 2: November 2020 (census date to be confirmed) 

Data collected: full census with current and historic data 

With a confirmed 2019 census date, local authorities should now 
be contacting schools to discuss the implementation of and 
processes for SWAC. 

Data from the census will be published annually in a new Welsh 
Government publication, and on Stats Wales at an aggregated level. 

Once the accuracy and reliability of the data in SWAC has been 
confirmed, SWAC will replace the current Teacher Sickness Absence 
and Interim Pay collections, and the workforce elements of the Pupil 
Level Annual School Census (PLASC), however these collections will 
continue for the time being. 

Contacts 

Schools: 

If schools have any 

questions about SWAC, 

they should initially 

contact their local 

authority IMS contact. 

Local Authorities: 

For questions from 

local authorities about 

this bulletin or about 

SWAC in general, 

please feel free to 

contact us at: 

IMS team 

Tel: 03000 625014 

IMS@gov.wales   

 

School workforce 

statistics team 

Tel: 03000 625105 

Tel (Welsh): 03000 

255968 

educationworkforcedata

@gov.wales 

 
 

 

In this bulletin: 

- About SWAC 

- Resources and 

developments 

- Events and 

engagements 

- What to do next 

 

30 January 2019 

Version: SWAC/01/2019 

 

mailto:IMS@gov.wales
mailto:educationworkforcedata@gov.wales
mailto:educationworkforcedata@gov.wales


 
    

  
© Crown copyright January 2019 
WG36444 

 A draft annex from the completion notes which contains the data items and codesets 
for the SWAC, as well as information about who will be providing which items. The full 
completion notes will be available prior to September 2019. 

 
Privacy Notices: We are currently working on the privacy notice for school staff that will 

be sent to local authorities to distribute alongside their own. We expect this to be available 
to send out soon. 
 
Completion notes: We are drafting the completion notes and expect to be able to make a 

draft available to local authorities during spring term. Updates on the progress of the 
completion notes will be sent out in the next bulletin. 

 
 

Events and engagements 
 

SWAC technical validation meeting – We held a technical meeting with software 
suppliers to go over validations for school and local authority SWAC submissions.  

Engaging with local authority suppliers: 

We recently held workshops in North and South Wales for suppliers of local authority HR 
and payroll software. During these workshops we discussed any developments that might 
be needed in LA systems to extract the relevant data in the correct format. 

Engaging with software suppliers for SIMS development 
Over the past year we have been extensively engaging with Capita to discuss 
requirements for the SWAC. SIMS customers will be notified when the updates relevant to 
SWAC are due to be released. 

 

What to do next 
 

Local authorities should begin contacting their schools to inform them about SWAC, using 
or sending the presentations provided by the Welsh Government where appropriate. 

Local authorities should check with their HR and payroll software suppliers that they are 
aware of SWAC and have been in been to one of our software supplier meetings, or have 
otherwise been in contact with us about SWAC. 

Schools and local authorities may want to start updating the relevant information in their 
sytems in readiness for SWAC. Some items in the annex will not yet be available on 
School Information Management System. However, understanding what items will be 
collected will help schools to prepare for collecting the data from staff. To help schools and 
local authorities with collecting the data, the Welsh Government are producing a privacy 
notice which will be available soon. 

This bulletin is expected to be released monthly in the run up to the first cenus. 
 
Additional copies: 

This document can be accessed from the Software Development Forum pages of DEWi. 

 

https://www.nationalarchives.gov.uk/doc/open-government-licence-cymraeg/version/3/
https://beta.gov.wales/help/copyright-statement
https://dataexchangewales.org.uk/SoftwareDevForum.aspx

