
 
  
 
 

  
 

 

School Workforce Annual Census (SWAC) 
Bulletin #5 – June 2019 

This bulletin produced by the Welsh Government provides an update 
on the latest developments on the SWAC. 

 

Key dates: 
Phase 1:  Census date: Tuesday 5 November 2019 
Deadline for submission: Wednesday 18 December  
Data to be collected: Introduction of ‘snapshot’ data 

Phase 2:  
November 2020 (census date to be confirmed) 
Data to be collected: full census including Phase 1 and historic data 

Spotlight on:  

In each bulletin we will look at specific elements of the census in 
more detail. 

Welsh Language: 

There are two data items on Welsh language, which are found in the 
Workforce Characteristics module in the School data return. 

These are: 

 Welsh ability 

 Teach/work through the medium of Welsh 

The code sets for Welsh ability should be measured against the 
Welsh Language Competency Framework for education practitioners.  
Both data items are mandatory for every member of the workforce 
included in SWAC. 

Welsh Ability 

The code set for Welsh ability is: 
W1 No Welsh language skills 
W2 Entry Level 
W3 Foundation Level 
W4 Intermediate Level 
W5 Advanced Level 
W6 Proficient Level 
W7 Information not yet obtained 

Each member of the workforce should self-assess their skills in line 
with the Welsh Language Skills Framework and agreed with their line 
manager. The Welsh language skills framework has been published 
alongside the technical completion notes for the school return on the 
SWAC website at https://gov.wales/school-workforce-annual-census-
swac-technical-completion-notes-school-data-returns  

Contacts 

Schools: 

If schools have any 

questions about SWAC, 

they should initially contact 

their local authority’s IMS 

contact. 

Local Authorities: 

For questions from local 

authorities about this 

bulletin or about SWAC in 

general, please feel free to 

contact us at: 

IMS team 

Tel: 03000 625014 

IMS@gov.wales   

 

School workforce statistics 

team 

Tel: 03000 625105 

Tel (Welsh): 03000 255968 

SWAC.CBGY@gov.wales 
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Welsh Language (continued): 
 
Teach/work through the medium of Welsh 
The code set for ‘Teach/work through the medium of Welsh’ is: 

T1 Teaching/Working through the medium of Welsh in current 
 post 

T2 Able to teach/work through the medium of Welsh but not 
doing so in current post 

T3 Not able to teach/work through the medium of Welsh 

T4 Teaching Welsh as a subject only (*for teachers teaching 
up to NC year 6 only) 

 
Additionally, information on which language medium lessons are delivered through (i.e. 
Welsh, English or bilingual) will be collected as part of the Curriculum module. 
 
The data will enable schools, local authorities, regional consortia and Welsh Government 
to have a better understanding of the Welsh language skills of practitioners, and its use in 
the context of the school, in order to plan professional learning that enables continued 
development of skills in accordance with the relevant Professional Standards. It will also 
enable us to have a better understanding of the capacity of the Welsh-medium sector to 
inform workforce planning in order to meet the targets in Cymraeg 2050.  
 
Welsh Government are currently working with Welsh language leads in the regional 
consortia to provide support in recording and reporting the Welsh language ability 
information. 

 
Resources available and developments 

SWAC Website: We have a new SWAC website: https://gov.wales/school-

workforce-annual-census-swac. 

All the relevant and up to date documents for SWAC, including guidance, can be 
found here.  

Privacy Notice and Technical Completion Notes: The privacy notice and 

technical completion notes are finalised and have been published on the SWAC 
website. There are 2 versions of the completion notes, one each for the School 
data return and the Pay, HR and absence data return.  

The privacy notice can be found here, along with a list of data items to be collected: 
https://gov.wales/school-workforce-annual-census-swac-privacy-notice  

The technical completion notes can be found at the following two links: 

 School return completion notes: https://gov.wales/school-workforce-annual-
census-swac-technical-completion-notes-school-data-returns 

 Pay, HR and absence completion notes: https://gov.wales/school-workforce-
annual-census-swac-technical-completion-notes-pay-hr-and-absence-data-
returns  

 

Engagement 
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SWAC pilot: Following our email on 7 June, we have 7 local authorities who have 

volunteered taking part in the SWAC pilot.  We have agreed to use Tuesday 9 July 
2019 as a dummy census day for the pilot.  The pilot has been scheduled with the 
aim of concluding the bulk of the work before the start of the new academic year 
and to ensure that software suppliers and/or others can carry out any additional 
development if required. 

 

 9 July 2019: Census day (though reported in XML as 5 November 2019) 

 9 July 2019 to 9 August 2019: Pilot collection period 

 12 August 2019 to 23 August 2019: Welsh Government review of pilot 

 26 August 2019 to 6 September 2019: Additional pilot testing (only if 
necessary) 

 9 September 2019 to 13 September 2019: Welsh Government review of 

second test phase (if required) 

Further details of the pilot process will be sent to local authorities who have volunteered 
to take part by the end of this week. 
 
Local authority engagement: We are currently arranging teleconferences with 
each local authority to discuss progress and to assist with any issues arising prior 
to the pilot. For those who have already had a discussions with Welsh Government 
but still have additional questions, or if you are still waiting for a meeting to be 
arranged, please contact the SWAC or IMS mailbox to enable us to assist with your 
query. 
 
We are also holding teleconferences with relevant software suppliers involved in 
SWAC developments and will share details of discussions where relevant.  

What next? 

If there are any items you would like to see in future bulletins please let us know at: 
IMS@gov.wales or SWAC.CBGY@gov.wales. 
  

This bulletin is expected to be released monthly in the run up to the first cenus. 
 
Additional copies: 

This document can be accessed from the Software Development Forum pages of DEWi. 
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