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1 Introduction 

1.1 Study Context  
Following the consultation on the National Development Framework (NDF) 
Preferred Option in the summer of 2018, the Welsh Government are now in the 
process of developing the Draft NDF with consultation planned for July 2019.  

As set out in the Preferred Option, it is proposed the NDF will include both 
national and regional policies across the defined regions. The three regions will 
cover North, Mid and South West and South East Wales as shown in Figure 1. 

 
Figure 1 NDF Regions 

This reflects the regions identified by the Welsh Government’s Economic Action 
Plan. Chief Regional Officers have been appointed for each region and have 
commenced work to develop the Welsh Government’s approach to improving 
regional working and delivery. The Planning (Wales) Act 2015 facilitates this 
approach and provides a legal framework for the preparation of Strategic 
Development Plans (SDPs) on a regional basis. 
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From a regional perspective the NDF’s role includes supporting the delivery of 
the Welsh Government’s regional policies and better strategic planning / 
collaboration between Wales’ Local Planning Authorities (LPAs).  

To assist in the development of the NDF and provide an evidence base for the 
policy development (both national and regional), Arup have recently been 
appointed to undertake research in this area.  

The research will establish an evidence base of the strengths, weaknesses, 
opportunities and threats (SWOT) within each region and explore the role of the 
NDF in responding to these, suggesting the most appropriate policy intervention 
(e.g. national, regional, local or community planning). The research will draw 
together a range of data and information for each of the three regions, presenting 
this in both tabular form and spatially. Importantly, as well as supporting the 
development of the Draft NDF, the outcomes of this research will be used to 
support the development of SDPs and LDPs. 

1.2 Stakeholder Involvement  
As part of the study, Arup has led two approaches to stakeholder involvement: 

1. As part of the data / information gathering, Local Planning Authorities in 
Wales have been contacted to request quantitative information they hold to 
inform the research. This includes, for example local employment, housing 
and environmental data where it has not been possible to gather this data from 
published sources; and   

2. As part of the SWOT process and in seeking to identify regional priorities, 
148 organisations were invited to attend a series of workshop events, 
representing those interested in the economy, society, culture and environment 
in Wales. The workshops focused on exploring a range of policy areas and 
issues, as well as discussions about the strengths, weaknesses, opportunities 
and threats (SWOT) within each region. The focus was on asking stakeholder 
groups what the NDF could do to maximise its contribution to the future 
successes of the Welsh regions.  

1.3 Purpose  
The data / information gathered as part of the study will be presented within the 
Study Report. This Workshop Report provides the results of the Mid and West 
Wales Regional event and provides a factual account of the event, its discussions 
and initial findings. 

Separate Workshop Reports have been prepared for the North Wales and Mid & 
South West Wales regional events.  

A SWOT analysis is provided within the full Study Report.  
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1.4 Structure 
This Workshop Report is presented in the following sections: 

• Section 2 describes the details of the workshops and those involved;  

• Section 3 provides the results of the first stakeholder activity, helping consider 
different policy areas, cross border issues, how they should be defined and at 
what scale; and 

• Section 4 provides the results of the second stakeholder activity, involving 
focused discussions about the region’s social, cultural, economic and 
environmental strengths, weaknesses, opportunities and threats. 
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2 Arrangements and Attendees 

2.1 Details 
A range of locations, venues, dates and times were explored and those decided 
upon best reflect the limitations and requirements of the study, considering 
capacity, accessibility and programme. The South East Wales event was arranged 
as follows:  

Location Cardiff 
Venue Arup 
Date 7th December 2018 
Time  10.00 – 12.30  

2.2 Welsh Language 
All event materials were supplied in both Welsh and English languages and 
attendees were invited to participate in the language of their choice.  

To facilitate this, Arup were supported by Trosol who provided written translation 
services.  

During group activities at the workshops, any person that wished to communicate 
in Welsh was able to thanks to a simultaneous translation service, also provided 
by Trosol.  

2.3 Agenda 

The structure of the workshop was focused around the following items: 
Item Description  

Introductions The project team was introduced, and stakeholders were asked 
to identify their name and organisation in turn, to help the 
participants appreciate the diversity and range on interests 
involved. Housekeeping was also outlined.  

The Study The Welsh Government set the context for the study, providing 
the background to the NDF, its consultation, the scope of the 
Arup research, approach to the NDF Regions and programme. 

Data and trends Arup explained the types of economic, social and cultural and 
environmental information, characteristics and spatial maps that 
have been sought and inform the study. Useful trends to show 
comparisons across the Welsh regions set the context of the 
study area in advance of the stakeholder activities. 
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Item Description  

Data definitions and issues Activity 1 – ‘Sticky-dot’ exercise – helped stakeholders share 
their views of the relevant scales and definitions of policy areas, 
as important considerations for the development of the NDF. 

SWOT Activity 2 – Strengths, Weaknesses, Opportunities and Threats 
exercise – facilitated discussions around economic, social, 
cultural and environmental issues pertinent to the region.  

Next steps Arup and the Welsh Government closed the event by thanking 
participants for their involvement, explaining how they could 
stay involved and the next steps for the study and NDF. This 
included that there would be a shared factual Workshop Report, 
future focused stakeholder meetings about projects and plans, 
data collection for publication via the Lle Portal, a Study Report 
and timeline for the publication of the NDF. 

2.4 Presentation  

A PowerPoint presentation complemented the above agenda items, providing 
prompts and helpful text and images. A copy is included at Appendix A.  

2.5 Activities 
Stakeholders were asked to participate in two activities as part of the workshop, 
which are described in turn below.  

2.5.1 Activity 1 – ‘Sticky-dot exercise’  
In order to establish the policy areas and issues of most interest within the region 
and whether or not the NDF is the appropriate mechanism to help address these, 
an interactive session involved stakeholders being asked to help: 

• Define the appropriate scale of policy intervention (e.g. National, Regional, 
Local or Community) across a range of themes; 

• Prioritise cross border issues; 

• Define major employment sites; and 

• Define major centres of retail and commercial activity. 

These activities involved participants being provided with an exact number of 
sticky dots to place on a series of activity sheets, to record their choices and 
preferences accordingly.  

A copy of the completed activities is provided at Appendix B.  

Further explanation alongside a summary of the results is provided in Chapter 3 of 
this report.  
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2.5.2 Activity 2 – SWOT  
Attendees formed three groups who in turn discussed the region in relation to all 
of the following broad themes, which reflect the four pillars of sustainable 
development in Wales:  

1. Social and Cultural;  

2. Economic; and 

3. Environmental. 

The sessions were facilitated and scribed to help encourage discussion and record 
the issues as they were raised.  

Each group spent between 20 and 30 minutes discussing each of the themes. 

Photographs of the exercise and records of the outputs are provided at Appendix 
C, with a summary of the discussions provided in Chapter 4 of this report.  

2.6 Participants 

2.6.1 Attendees 
27 participants attended the workshop, representing the following organisations:  

• Age Cymru  

• Associated British Ports  

• Bridgend County Borough 
Council  

• Caerphilly County Borough 
Council  

• Cardiff City Council  

• Cardiff University  

• Community Housing Cymru 

• Home Builders Federation   

• Institute of Civil Engineers 

• Linc Cymru  

• Merthyr Tydfil County Borough 
Council  

• Monmouthshire Housing  

• Natural Resources Wales 

• Newport City Council  

• Rhondda Cynon Taff County 
Borough Council  

• Renewables UK Cymru  

• Swansea Council  

• Sustrans  

• Torfaen County Borough Council  

• Transport for Wales  

• Vale of Glamorgan Council  

• Wales & West Housing 

• Welsh Water  

• Western Power Distribution  

• Wildlife Trust  

A copy of the event register is included at Appendix D.  
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Those invited but unable to attend included:  

• Blaenau Gwent County Borough 
Council  

• BT Cymru  

• Cardiff Capital Region  

• Cardiff Metropolitan University 

• Confederation of Passenger 
Transport  

• Cardiff PSB  

• Cardiff & Vale University Health 
Board 

• Confederation of British Industry  

• National Grid 

• Royal Institute of Chartered 
Surveyors  

• South Wales Fire & Rescue 
Service  

• South Wales Trunk Road Agency  

• University of South Wales 

• Visit Wales 

• Welsh Local Government 
Association.   
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3 Results of Activity 1 – ‘sticky-dot’ exercise 
All outputs of this activity can be found in Appendix B, whilst a summary is 
provided below.  

3.1 Defining policy areas at different spatial scales 
Participants were asked to place their sticky dot within a column or on a dividing 
line to best represent their choice as to which spatial scales (level) different policy 
areas should be defined. 
 
The results, as shown in full at Appendix B, show variation across the different 
spatial scales but with clusters helping to illustrate some consensus in places. 
For the purposes of this report, a green marker has been overlaid by Arup on a 
blank copy of the activity sheet to best represent and illustrate the clusters. This 
seeks to help inform the Welsh Government at which scale the attendees generally 
considered each policy area should be defined. This is shown below: 
 

Policy area National Regional Local 
Authority 

Community None (non-
planning 
issue or 
best 
handled 
elsewhere) 

A settlement 
hierarchy 

  
 

  

Population growth 
(forecasts) 

 
 

   

Strategic health and 
well-being issues 

     

Strategic Welsh 
language issues 

     

Affordable Housing 
need 

     

Housing allocations 
(units) 

     

Strategic natural 
resources / 
environmental 
assets  

     

Strategic marine 
planning issues 

     

Key economic 
sectors 

     

Strategic 
employment sites 

     

Strategic transport 
objectives or targets  
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Policy area National Regional Local 
Authority 

Community None (non-
planning 
issue or 
best 
handled 
elsewhere) 

Strategic active 
transport objectives 
or targets 

     

Strategic 
placemaking 
principles 

     

Strategic design 
advice/requirements 

     

Strategic built 
heritage assets 

     

Strategic flooding 
issues 

     

Strategic minerals 
issues 

     

Strategic waste 
issues 

     

Strategic energy 
project 

     

Strategic digital 
connectivity issues 

     

 
In summary, the majority of participants felt that the policy areas identified should 
predominantly be dealt with at a regional or national level.  
 
The results indicate that in South East Wales there is a general consensus that 
policy areas that should be considered at a national level include:  
 
a) Strategic marine planning issues  

b) Strategic digital connectivity issues 

c) Strategic energy projects

At the national to regional level:  
 

a) Population growth (forecasts) 

b) Strategic health and well-being issues 

c) Strategic Welsh language issues 

d) Strategic natural resources / 
environmental assets  

e) Strategic transport objectives or 
targets  

 
 
 

f) Strategic flooding issues  
 

g) Strategic minerals issues 
 

h) Strategic design/advice requirements  
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At the regional level: 
 

 

a) Key economic sectors 

b) Strategic employment sites 

c) Strategic built heritage assets  

d) Strategic waste sites 

 
And at the local to regional level:  
 
a) A settlement hierarchy  

b) Affordable housing need  

c) Housing allocations 

 
3.2 Prioritising cross border issues  
Participants were asked to place their sticky dot within a row to best represent 
their choice as to which different economic, social, cultural and environmental 
issues are of most importance as a cross-border issue for their region. Participants 
were able to choose their preferred three from seven options. 

The results, as shown in full at Appendix B, show all the different options were 
selected at least once but with evident consensus that some types of cross border 
issues are considered to be more important than others for the participants.  

For the purposes of this report, a total count has been provided to illustrate the 
choices. This seeks to help inform the Welsh Government which cross-border 
policy issues are of most importance in the region. This is shown below: 

Linkage Number of times selected 

Energy infrastructure 17 

Employment / place of work 13 

Housing and communities 6 

Labour / employees / skills 15 

Retail / commercial and leisure 4 

Services and facilities 2 

Transport and travel 26 
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3.3 Defining major employment sites  
Participants were asked to place their sticky dot on an area of a worksheet to best 
represent their choice as to which size/scale employment sites are considered to be 
‘major’ in their region.  

The results, as shown in full at Appendix B, show all the participants considered a 
‘major’ employment site in South East Wales to be greater than 20 hectares.  

For the purposes of this report, a total count has been provided to illustrate the 
choices. This seeks to help inform the Welsh Government how the NDF could 
best help shape major (or strategic) employment sites across the regions. This is 
shown below: 

Scale of Employment Site Number of times selected 

50+ hectares 15 

Between 20 and 50 hectares 2 

20 hectares 8 

Between 10 and 20 hectares 2 

10 hectares 0 

Less than 10 hectares 0 

We recognise that scale is only one way in which to define major sites and other 
factors could be considered. This definition is discussed in more broadly in the 
Study Report.  

3.4 Defining major centres of retail and commercial 
activity 

Participants were asked to place their sticky dot beneath an area of a worksheet to 
best represent their choice as to which scale centres of retail and commercial 
activity are considered to be ‘major’ in their region. This was complemented by 
three maps:  

1. Map A: showing centres where there are 3,000 or more employed in the retail / 
commercial sector;  
2. Map B: 2,000 or more; and  
3. Map C: 1,000 or more.  

The maps and the results, as shown in full at Appendix B, show the participants 
selected all of the options, but with variations focused on maps A and B.  

For the purposes of this report, a total count has been provided to illustrate the 
choices as selected. This seeks to help inform the Welsh Government how the 
NDF could best help shape major (or strategic) centres of retail and commercial 
activity across the regions.  
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It should also be noted that 6 no. participants did not select any of the options, 
instead electing to place their sticky dot outside of the area. These responses are 
also indicated in the table below against ‘none of the above’.  

 Number of times selected 

Over 3,000 Employees 13 

Over 2,000 Employees 9 

Over 1,000 Employees 1 

None of the above 6  

3.5 Summary  

The results show a general consensus in South East Wales that:  

1. The majority of strategic policy areas should be defined at the national to 
regional level apart from a settlement hierarchy, housing allocations and 
affordable housing need which should be defined at the local to regional 
level.  

2. The key cross border issue is transport and travel with energy infrastructure 
and labour/employees/skills also being considered as issues of high 
importance.  

3. A major employment site in South East Wales is greater than 20 hectares 
with the majority of participants stating that they should be over 50+ 
hectares.  

4. A major centre of retail and commercial activity in South East Wales is one 
that accommodates more than 3,000 jobs. 
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4 Results of Activity 2 – SWOT  
Participants were encouraged to consider Strengths/Weaknesses as ‘Current’ and 
Opportunities/Threats as ‘Future’.  
 
SWOT discussions were facilitated, and notes were taken to help capture all of the 
points raised and shared. These are presented in the sections below. 

The analysis of the SWOT is provided in the separate Study Report. 

Photographs of the outputs and discussions are provided in Appendix C. 

Section 4.4 provides a summary and regional overview. 

4.1 Social and Cultural  

STRENGTHS WEAKNESSES  

• Community spirit/identity 

• Ethnic diversity in urban areas  

• Cultural heritage  

• The environment  

• Transport planning  

• Cultural identity nationally and 
regionally  

  

• Transport problems impacting on 
poorest members of society 

• Housing delivery  

• Ability to be able to deliver on housing 
obligations 

• Areas of deprivation/inequality  

• Rural isolation and service delivery  

• Sectoral approach to planning 

• Development driven by market forces – 
particularly for main services.  

• Lack of joined up working between 
housing and health 

• Uneven distribution of digital 
connectivity  

• Difficulty changing behaviours in regard 
to sustainable travel 

• Education facilities: depopulation in 
certain areas due to lack of good 
education provision 

• Welsh language – sometimes a source of 
regional and local tensions  

• Outward commuting impact local 
communities  

• Lack of joined up transport planning  
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STRENGTHS WEAKNESSES  

• Lack of innovation and variation in 
design of development, particularly 
housing 

• Large housing developments being built 
without sustainable transport 

• Lack of holistic approach to 
placemaking 

• Uncertainty regarding the future of 
employment  

• Higher unemployment levels  

 

OPPORTUNITIES THREATS 

• Home working  

• Strong national level placemaking 
policy. 

• Uncertainty regarding the future of work  

• Higher unemployment levels  

• Climate change  

• Flooding 

• Future skills requirements not being met 

• Housing aging communities 

• Social care  

• Welsh Government funding models 

Planning Levers and Barriers were also discussed, with the following issues 
raised:  

Levers: 

• Public transport being put in place prior to development  

• Economies of scale in terms of affordable housing delivery  

• Active involvement of communities in the planning process  

• Further consideration of the Well-being of Future Generations Act in planning 
decision making  

• More awareness of planning for the elderly particularly in terms of access to 
services and overreliance on private car journeys.  

Barriers: 

• The inherent limits to the planning system in being able to solve every issue 

• More clarity needed on how development is being delivered and how planning 
obligations are going to be met  
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Priorities for the NDF were discussed and the following key points emerged:  

• Planning for an aging population particularly housing  

• More support for Local Planning Authorities  

• Attracting business into rural areas  

• A new cross-sectoral approach to planning and development  

• Engagement with the Well-being of Future Generations Act  

• Planning for sustainable transport  

• Embedded community identity and feeling  

• Alignment between planning policy, decision-making and the City Deal vision 

• Joined up working between Planning Authorities and Local Health Boards 

• NDF shaping growth within the region  

• The NDF should address the cultural aspects of placemaking  

• Moving beyond the status-quo and having the courage to do things differently 

•  The need for appropriate funding the NDF  

• Addressing housing deprivation in the Heads of the Valleys  

• A strategic overview of Traveller transit sites  

• A more holistic approach to development  

• Targets and numbers not impacting the quality of development.  

4.2 Economic 

STRENGTHS WEAKNESSES  

• The environment  

• The number of viable sites along the M4 
corridor  

• Economic diversity  

• Strategic industrial land  

• Ports- Cardiff and Newport  

• Transport network 

• South Wales Metro plans  

• Retail  

• Biosciences 

•  Professional services 

•  Aerospace 

• Cardiff Airport  

• Limited large industrial sites – most are 
fragmented or small scale 

• The proximity of industrial sites to 
existing port infrastructure and surface 
connectivity  

• Grid distribution and capacity  

• Cost and time of transporting goods  

• Energy investment being solely market 
driven  

• Brain drain and shortage of technical 
skills in key industries  

• Parochialism within communities  

• Congestion on the M4 – at Cardiff and 
Bristol  
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STRENGTHS WEAKNESSES  

• Cross Border links – housing and 
employment 

• Education facilities – Universities and 
Colleges  

• Semi-conductors 

• Sports and Entertainment  

• Agriculture  

• Train Connectivity  

• Digital connectivity on trains e.g. wifi  

• Severn Rail Tunnel – limited size and 
engineering problems  

• Land holding by LPAs  

• Interplay between politics and 
regeneration, particularly in the Valleys  

• Online retail 

• Lack of investment in deprived areas  

• Not creating sustainable communities  

• Low wage employment  

 

OPPORTUNITIES THREATS 

• Attracting young people to the area 

• Lower land values than across the border 
(West of England) 

• Removing of the Severn Bridge tolls  

• Brexit – opportunity to approach things 
differently 

• Targeting investment to deprived areas  

• City Deal  

• Port Expansion  

• Smaller scale live/work development  

• More residential development – could be 
an opportunity to reinvent town centres  

• Digital clusters  

• Renewable energy  

• M4 second crossing 

• Foundational economy – creating 
opportunities to encourage local 
spending  

• Aging population – larger working age 
population  

• Tourism – can do more to capture the 
full scale of the opportunity  

• Distribution and service transition  

• Metro  

• Congestion on the M4 if the relief road 
is not constructed  

• Decarbonisation impact on grid 
infrastructure  

• Perpetuating car use  

• Reliance on public sector employment  

• Energy/Ofgem long term investment 
programme  

• Skills agenda 

• Flood risk  

• Brexit 

• Retail – viability and vibrancy of High 
Streets  

• Air Quality  

• Propping-up industry – reliance on 
public subsidies  

• Shrinking working age population  

• Retaining students in the local area after 
graduation  

• Dependency ratio  
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OPPORTUNITIES THREATS 

• Future technologies and new 
employment opportunities  

• Use of public land to facilitate 
affordable housing  

• National and Local Government 
support/focus on apprenticeships, 
particularly in digital technology  

• Demand for SME office space  

• Start-ups and entrepreneurialism  

• Metro  

Planning Levers and Barriers were also discussed, with the following issues 
raised:  

Levers: 

• Cardiff Central Enterprise Zone  

• Permitted Development Rights for Ports 

• Linkage between the Planning System and the Well-being of Future 
Generations Act  

• City Deal and access to funding 

• Further use of CPOs – land assembly  

• Market intervention  

• More agile planning/flexible provision  

• Taking stock post-Brexit  

• Joined up planning between LDPs, SDPs and the NDF  

• Funding for SMEs  

• Review of Government land holdings  

• Policies catered to SMEs  

• Redress focus to allow for more bottom-up approaches to creating sustainable 
communities  

• Well-being of Future Generations Act - a social and cultural commitment  

Barriers: 

• Poor access to Cardiff Airport  

• TAN 8 (renewables) is not delivering what it set out to  

• No national level economic debate  

• Limited incomes  
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Priorities for the NDF were discussed and the following key points emerged:  

• The need to expand grid capacity  

• Considering and planning for future skills needs and opportunities 

• Creating better connectivity – both physical and digital  

• Supporting international connectivity – e.g. Cardiff Airport expansion  

• New approaches to address the future of the Valleys  

• Supporting a regional level of planning  

• Planning for both growth and decline in light of regional disparities 

• Consideration of security in the planning system – particularly for housing and 
employment development  

• Taking into account the need for and approaches to funding e.g. pump priming 
vs. borrowing  

• Support for middle tier developers  

4.3 Environmental  

STRENGTHS WEAKNESSES  

• Diversity of resources  

• Health benefits associated with the 
environment  

• Number of designated sites in the region  

• Minerals policy – focused away from 
fossil fuels  

• Environmental resources attract people to 
the region  

• Proximity of natural resources to the 
population  

• Diversity of resources  

• Demand centres closer to generation  

• Restriction on bat storage 

• Air Quality  

• Disconnect between where waste arises 
and where it is dealt with  

• Planning for development not for the 
environment/life in general  

• Plans focused on new 
buildings/infrastructure but do not focus 
on improving existing  

• Delivery of nature-based solutions to 
problems  

• Lack of EV infrastructure  

• Energy efficiency of housing stock  

• Minerals – coal extraction vs. new policy  

• Waste policy is currently focused at an 
LPA level but should be more 
strategically planned  

• Energy storage 

• Linkage between built environment and 
social inclusion  

• Impact of M4 on Air Quality  
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OPPORTUNITIES THREATS 

• Benefits of centralisation e.g. 
proximity to port infrastructure, 
carbon intensity  

• Nature based solutions to issues  

• Strategic plans for water 
management/flood defences  

• Sustainable transport – localised 
travel  

• Green infrastructure policy linked to 
Well-being of Future Generation 
Act/Well-being goals  

• Technology  

• Enhancement through Development  

• Well-being of Future Generations 
Act 

• Looking beyond present in forms of 
green infrastructure  

• Creating resilience through 
investment in green infrastructure  

• SUDS  

• Contaminated land  

• Eco-system services  

• Carbon and development  

• Hybrid renewables projects  

• Renewables – solar vs. wind 

• EV 

• Intelligent grid 

• District heating  

• Tidal energy  

• Not imposing minimum standards for 
development e.g. roads, green space  

• Further consideration of the 
environmental benefit of transport 
schemes  

• Waste generation  

• Air quality impact of the M4 

• Pressure on green spaces for 
development in urban areas  

• Maintenance of green infrastructure  

• Grid capacity/subsidy  

• Amount of planned 
development/development pressure 

• Getting the balance wrong  

• Cost/benefit of transport schemes 
being driven by economics not 
environment  

• Green space in new development and 
management  

• Grid management  
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Planning Levers and Barriers were also discussed, with the following issues raised 
(all levers):  

• Planning linked to the Well-being of Future Generations Act and the 
Environment Act  

• Planning should be a facilitator  

• Importance of the Well-being of Future Generations Act and focusing across 
sectors  

• Environmental and social resilience 

• Viewing the environment as an asset 

• Looking at the environment beyond just designations  

• Finding the balance between the environment and development  

• Need for a strong message around infrastructure  

• Energy infrastructure – delivery at what scale?  
 
Priorities for the NDF were discussed and the following key points emerged:  

• The need for regional planning for the protection and enhancement of the 
strategic environment assets 

• Identifying strategic heat (energy) sites across Wales 

• The strategic management of waste 

• Holistic thinking around development, not just relying on traditional approach  

• Creating a Valleys regional park, utilising existing environmental assets.  
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4.4 Summary  

4.4.1 Key points 

Ten key points raised by stakeholders in the South East Wales region were:  

1. Although there are positive plans in place to improve transport around the 
region (e.g. Metro/City Deal), connectivity in both the physical and digital 
sense remains a priority area.  

2. Cross border links with England are important to the success of the region 
but this is threatened by road congestion (particularly along the M4) and 
current rail infrastructure.  

3. There is need to both appreciate and plan wisely to reflect the economic 
diversity of the area and to address poverty and inequality.  

4. Support for de-carbonisation particularly in terms of transport however this 
needs to be planned carefully due to the limitations of current grid 
infrastructure.  

5. Strong education sector, but skills need to be retained in the area to prevent 
‘brain drain’.  

6. Protecting the natural environment as a regional asset, whilst fully 
maximising its potential in terms of tourism and regeneration.  

7. Concerns related to waste management and the current localised approach. 

8. Concern regarding local retail and the loss of the traditional High Street 
which may lead to the need to diversify town centre uses.  

9. International connectivity: a need to provide better access and opportunities 
around Ports and Cardiff Airport.  

10. Strong support for entrepreneurialism and SMEs.  
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4.4.2 How the NDF could or should help the region 
Stakeholders suggested that the NDF could or should help the region in the 
following ten ways:  
1. Recognise the important of cross border linkages and connectivity.  
2. Provide strategic regional environmental policies particularly in certain 

areas e.g. waste management, water management.  
3. Support the decarbonisation agenda and strategic planning for grid 

infrastructure. 
4. Facilitate opportunities to improve tourism in the area particularly in the 

Heads of the Valleys. 
5. Address regional disparities and inequalities.  
6. Encourage further investment to Ports and Cardiff Airport to improve 

international connectivity. 
7.  Support development which promotes environmental and social resilience 

and aligns with the Well-being of Future Generations Act. 
8. Allow flexibility in terms of re-use of existing buildings, diversifying town 

centres and providing employment space catered to SMEs/live-work units. 
9. Promote green infrastructure in development. 
10. Encourage sustainable development which reflects employment and skills 

needs, helping to retain young people in the region.  

These priorities and suggestions in relation to what the NDF could / should do 
will be explored in greater detail through the wider SWOT Reports which are to 
be prepared alongside this Workshop Summary Report.  
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South East Wales / 7 December 2018
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1. Introductions
2. The Study
3. Data and trends
4. Data definitions and issues

Break
5. SWOT
6. Next steps
7. Close 

Agenda
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Project team Stakeholders Housekeeping Study

Introductions
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• National Development Framework (NDF)
• NDF Consultation
• Scope of Research
• NDF Regions
• Study to be completed in February 2019

The Study
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Data and Spatial Maps
Economic Social and Cultural Environmental

Employment Population National Parks

Unemployment Key settlements Designations

GVA WIMD AQMAs

GDP Welsh language Listed Buildings

Work in primary sector Method of travel to work Flood risk areas

Work in secondary sector Educational attainment Renewables

Work in tertiary sector Road and rail
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Characteristics – South East Wales

37%
NVQ 4+ 5.8% Unemployment

89%
Can’t
Speak 
Welsh

£28bn 
GVA 8% work from home

1.5m
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Trends – Comparison across Welsh Regions

696,400

904,400

1,524,700

Population

North Wales Mid & West Wales South Wales

31%

24%

11%

Percentage able to speak Welsh

North Wales Mid & West Wales South Wales

71.9% 71.2% 75.7%

5.8% 4.2% 3.7%
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20.0%

40.0%

60.0%

80.0%
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Wales

North Wales

Employment and 
Unemployment

Employment rate - aged 16-64

Unemployment rate - aged 16-64
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14.9

28
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North Wales
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Gross Value Added (Income 
Approach) by Local Authority 

(£bn)

37%
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Educational Attainment

% with NVQ4+ - aged 16-64

% with no qualifications (NVQ) - aged 16-64
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8%

10%
12%
14%
16%

South Wales Mid & West
Wales

North Wales

Work mainly at or from home
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1. How a wide range of potential policy areas should be defined

2. Scale at which employment sites could be judged to be ‘major’ 

3. Location of ‘major’ centres of retail and commercial activity

4. The most important cross border linkages for your region

Please place a sticker in the area that best represents your choices.

Anything else please tell us….

Definitions and Issues
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Facilitated stakeholder activity in 
three groups:

1. Economic
2. Environmental
3. Social and cultural

Structured around
a) SWOT for the NDF
b) Planning levers and barriers 
c) Priorities for the region –

focusing on the national scale

SWOT
WS

O
T
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• Factual Workshop Report
• Focused stakeholder meetings about projects and plans
• Data collection for publication via Lle Portal
• Study Report

- SWOT to support the development of national planning policy
- Provide direction for regional planning

• Publication of the NDF

Next Steps



Thank you

For further information contact:
Russell.Dobbins@gov.wales 
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SWOT Activity Photos 
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South East Wales Event Register 
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