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Cefndir

« Mae'r prosiect yn cael ei gynnal o
lonawr 2019 tan ddiwedd 2020

* Mae tri phrif allbwn i’'r prosiect:

Dadansoddiad o’r drefn
lywodraethu aml-lefel bresennol
yng Nghymru

Datblygu pecyn adnodd er mwyn
gweithredu i hybu'r capasiti
cyllidol ac ariannol ar gyfer
datblygu rhanbarthol a
buddsoddi mewn seilwaith.

Dwy seminar gyda rhanddeiliaid
perthnasol.

Background A

Llywodraeth Cymru
Welsh Government

Project runs from January 2019
— end of 2020

The project has three main
outputs:

* An analysis of the current
Welsh multi-level governance
system

« Development of a toolkit for
action to support the fiscal and
financial capacity for regional
development and infrastructure
investment.

« Two seminars with relevant
stakeholders.



Cefndir Background

« Ebrill 2019 — cyflwynodd * April 2019 - Welsh
Llywodraeth Cymru’r arolwg Government submitted the
cychwynnol i'r OECD — yn initial survey to the OECD -
cynnwys mewnbwn gan included input from partner
sefydliadau partner (nid dim ond organisations (not just WG
barn LIC) views).

* lonawr 2019 — Ymweliad astudio  + June 2019 — OECD Study

OECD a Chymru Mission to Wales.

* Cynnal cyfarfodydd gyda * Meetings held with Ministers,
Gweinidogion, rhanddeiliaid various stakeholders, the
amrywiol, y grwp llywio allanol external steering group and
a swyddogion y llywodraeth. government officials.

« Gorffennaf — darparu « July — Follow up information

gwybodaeth ddilynol i'r OECD. provided to the OECD.



Ymweliad Astudio

22 o gyfarfodydd wedi'u cynnal.

Cynrychiolwyr o ystod eang o
sefydliadau allanol a grwpiau
ambarel ac adrannau
LIywodraeth.

Ymgysylitu da iawn gan yr holl
randdeiliaid a gymerodd ran —
trafodaethau agored a gonest.

Gwybodaeth ychwanegol wedi'i
rhoi i'r OECD ar 6l yr ymweliad.

Study Mission

22 meetings held.

Representatives from a wide
cross section of external
organisations, umbrella groups
and Government departments.

Very good engagement from
all stakeholders who took part
— open and honest
discussions.

Following the visit additional
information has been passed
to the OECD.



Argraffiadau Llywodraeth Cymru Thoughts from the Welsh Government } Ié

Lly odra hCy mru
Welsh Gov

* Aelodau o dim ymchwil  Member of the Welsh
Llywodraeth Cymru wedi Government research
bod yn bresennol ym mhob team sat in for all the
cyfarfod. meetings.

* Negeseuon allweddol: « Key messages:

« Gweithio rhanbarthol a * Regional working and
chymbhlethdod vy tirlun complexity of Welsh
Cymreig landscape

« Grwpiau / Byrddau a * Groups / Boards and
chynrychiolaeth briodol appropriate representation

« Cydgynhyrchu a faint o waith « Coproduction and degree
partneriaeth gwirioneddol sy'n of genuine partnership

digwydd working



Argraffiadau Llywodraeth Cymru Thoughts from the Welsh Government \/a Ié

Llywod th Cy
Welsh Gov

* Ymddiriedaeth rhwng haenau o « Trust between layers of
lywodraeth government

« ROl Prif Swyddogion * Role of Chief Regional
Rhanbarthol a fframweithiau Officers and regional
economaidd rhanbarthol economic frameworks

« Pethau sydd wedi gweithio’'n dda « Things that have worked

« Heriau o ran cyfathrebu well

. Heriau o ran capasiti « Communication challenges

 Cydgysylltu rhwng meysydd » Capacity challenges
polisi « Coordination between

« Cyllid fel offeryn ar gyfer policy areas
gweithio rhanbarthol * Funding as a tool for

+ Grantiau v dulliau cyflawni regional working
gwahanol « Grants vs. alternative

delivery approaches



Deg canllaw ar ddatganoli
effeithiol ar gyfer datblygu

Ten guidelines for effective Q}f{é
decentralisation conducive to Vg

rhanbarthol (OECD, 2019) regional development (OECD, 2019) "

https://www.oecd.org/regional/making-decentralisation-work-g2g9faa7-en.htm

1. Egluro’r cyfrifoldebau sydd wedi’u 1. Clarify the responsibilities
neilltuo i’r gwahanol lefelau o assigned to different government
lywodraeth levels

« 2. Sicrhau bod digon o gyllid ar gyfer yr 2. Ensure that all responsibilities

holl gyfrifoldebau are sufficiently funded

* 3. Cryfhau’r ymreolaeth gyllidol is- « 3. Strengthen subnational fiscal
genedlaethol er mwyn gwella autonomy to enhance
atebolrwydd accountability

« 4. Cefnogi’r gwaith o feithrin gallu is- * 4. Support subnational capacity
genedlaethol building

« 8. Creu mecanweithiau cydlynu addas « 5. Build adequate co-ordination
ar draws lefelau o lywodraeth mechanisms across levels of

government



Deg canllaw ar ddatganoli Ten guidelines for effective 57}5%
7y

effeithiol ar gyfer datblygu decentralisation conducive to AL
rhanbarthol (OECD, 2019) regional development (OECD, 2019) "<

6. Cefnogi cydweithredu ar draws 6. Support cross-jurisdictional co-

awdurdodaethau operation

» 7. Cryfhau llywodraethiant arloesol « 7. Strengthen innovative and
ac arbrofol, a hybu cyfranogiad experimental governance, and
dinasyddion promote citizens’ engagement

» 8. Caniatau a gwneud y gorau o 8. Allow and make the most of
ddatganoli anghymesur. asymmetric decentralisation.

« 9. Mynd ati’n gyson i wella * 9.Consistently improve
tryloywder, gwella casglu data a transparency, enhance data
chryfhau’r drefn monitro collection and strengthen
perfformiad performance monitoring

» 10. Cryfhau polisiau datblygu « 10. Strengthen national regional
rhanbarthol cenedlaethol a development policies and
systemau cydraddoli, a lleihau equalisation systems and reduce

gwahaniaethau tiriogaethol territorial disparities



Y camau nesaf

« Mae'r union amserlen yn dal i gael
ei thrafod:

Canfyddiadau cychwynnol i
Lywodraeth Cymru, Ch3 — yr hydref
2019

Seminar i gyfrannu at astudiaeth
ddadansoddi ac astudiaeth achos, Ch4
— ddiwedd yr hydref 2019

Cyflwyno’r argymhellion rhagarweiniol
a’r astudiaeth achos, ddiwedd Ch4 —
Gaeaf 2019/20

Seminar i brofi'r argymhellion
rhagarweiniol, ddiwedd Ch1 —
Gwanwyn 2020

Cyflwyno'r pecyn adnodd drafft i
randdeiliaid, ddiwedd Ch2 — haf 2020

Adroddiad terfynol, Ch1 2021.

Going forward J?':a

Llywodraeth Cymru
Welsh Governmen

I\

» Exact timings are still being
discussed:

Initial findings to Welsh
Government Q3 - autumn 2019

Seminar to input to analytical
study and case study Q4 - late
autumn 2019

Preliminary recommendations
and case study presented late
Q4 — Winter 2019/20

Seminar to test preliminary
recommendations End Q1 —
Spring 2020

Present draft toolkit to
stakeholders End Q2 —
Summer 2020

Final report Q1 2021.



Y camau nesaf Going forward

« Parhau a’r berthynas gyda’r  « Ongoing relationship with

OECD fel ‘cyfaill beirniadol’ OECD as ‘critical friend’ to
I'n galluogi i brofi syniadau a allow us to test ideas and
bwydo'r gwaith datblygu inform development work
mewn amser real. In real time.

» Argraffiadau aelodau’r Grwp « Reflections from members
a fynychodd y cyfarfodydd of the Group attending
gyda’r OECD? meetings with OECD?

* Unrhyw gwestiynau? * Any questions?
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