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Welcome, apologies, minutes and actions from 3 June 2019 meeting

The MfE welcomed members to the fourth meeting of the Joint Ministerial Task and
Finish Group on a whole school approach to mental health and wellbeing, and
round table introductions were made. Apologies were made for MfHSS, who was
unable to attend at the last minute.

The minutes of the previous meeting were discussed and confirmed, all the actions
were complete with the exception of action 5, circulation of the full WNHSS
report, which JB agreed to provide for circulation with the minutes of this meeting.
Mention was also made of the papers to note which were shared prior to the
meeting.

Gwent Attachment and Trauma team
— presented by Dr Helen Kirkaldie

2.1

The MfE welcomed Dr Helen Kirkaldie, who presented at the request of Lynne
Neagle to showcase the work of the team in disseminating attachment and trauma
informed practice across a wide range of organisations in Gwent, including schools
and others such as Estyn inspectors.

The presentation focussed on what children need in the classroom to help them
learn, how trauma and ACES can impact on this, and what can be done to help.

Following the presentation, discussion focused on lessons to be learnt for creating
a nationwide approach and potential barriers to this way of working. The consensus
was that the two biggest barriers are time and money — it can be hard for teachers
to find the time to step back, think, reflect and then do something differently. CP
and PV noted teachers are often doing wellbeing work on top of their primary job as
a subject teacher and so freeing up time and providing funding for pastoral leads to
engage in specific well-being training is key. Many secondary schools are actively
looking to reduce the number of teachers that interact with each child to improve
the relationships forged, and that bringing on board more members of staff for
additional support may be resource intensive but is often worthwhile. HK mentioned
the team in Gwent are collecting data as they go along, and kindly offered to share
their findings to those that are interested.

Conversation moved onto the link between the attachment model and the CAMHS
in-reach. HK noted that within Gwent contact was made between the relevant
different teams so that there is broad alignment, and more specifically the approach
is inclusive of neurodiversity. LN mentioned that in-reach programmes should
ideally use the attachment model as the bedrock upon which they build more
specific activity. Bridging the attachment model and the CAMHS in-reach, LG noted
they are looking into whole school approaches and what criteria makes one
school’s efforts more effective than others. KB reflected on the work they are doing
to map out what support is available on a LA basis, which ensures no duplication of
effort. This mapping also allows schools and other relevant stakeholders to clearly
see who provides which service in the area, enabling them to know where to go for
different issues.

Finally, the MfE reflected on the fact that conversations often focus on primary
(child’s) trauma, but not on the secondary trauma that professionals dealing with
and processing children’s issues may experience. This was confirmed by HK, who
noted that in her experience teachers have the least support of many professions,
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and as they have so little free time they often don’t even have space for informal
peer support. As a positive counter example, MC mentioned a school in Swansea
which purchases professional supervision for staff from the school-based
counselling service as a beneficial way of providing support.

3 Early learnings from CAMHS school in-reach pilots
— presented by Julie Bishop
3.1 The MfE welcomed Dr Julie Bishop, who presented a paper detailing the early

findings from the CAMHS in-reach pilots ahead of the formal interim evaluation
which will be published in December.

The paper showed that the pilots have been really well received, with the key
theme being that the building of relationships across organisations has been a real
success and has been welcomed by both schools and CAMHS.

Following the presentation, LN enquired about the schools that haven’t engaged,
and whether different challenges are seen between primary and secondary
schools. JB explained that the reasons given for some schools not engaging is that
it wasn’t a good time for them as they had other, more pressing issues to deal with
— such as being in the middle of implementing an inspection improvement process.
In terms of the difference between primary and secondary schools, it was noted
that most of the efforts have been placed in secondary schools thus far, and that
going forward the pilots will be looking at providing more opportunities for primary
schools to have access to consultations. SH noted where primary schools have
been involved in consultations it has been well received, with the single point of
access proving effective.

More broadly, the MfE noted that creating a single point of access to CAMHS is
really valuable and developing strong professional relationships is key so each
service understand the others better. LG emphasised how strong relationships can
help in building an overarching view of the whole system, which can reduce both
any overlap between services and the number of unnecessary referrals. By doing
this personnel are able to work more effectively and help to ensure the needs of
families are fully met. On the other hand, MC noted that while availability of service
is important, we need to monitor the quality too.

Going forward, the possibility of rolling out the CAMHS in-reach model across
Wales was discussed. The MfE noted that there are two challenges to this, the first
being financial and the second being the limited number of professionals available
to fill the roles. SB noted that perhaps the recruitment process might need to be
flexible and widen scope to allow in other practitioners such as psychology
graduates. However first and foremost, it was noted while the group was pleased
that the pilot was doing well, it is important to ensure we have learnt all that we can
from it before planning ahead. In particular, the MfE noted that she is acutely aware
of the fact that mental health problems start younger than year 6 and WG is actively
looking at ways that mental health support could start earlier in childhood by
extending school counselling provision.




Initial Teacher Education and ongoing Professional Development
— presented by Kevin Palmer

4.1

The MfE welcomed Kevin Palmer, who outlined his proposed programme for
introducing aspects of mental and emotional wellbeing into both Initial Teacher
Education and Professional Learning.

The presentation included specific new areas of professional learning, the
audiences and options for delivering the solution.

Following on from the presentation, discussion moved on to the different audiences
such professional learning could be relevant for and how best to ensure the training
sticks. SB noted she would be keen for the training to be broadened out to wider
staff, such as school nurses, and DWT noted that the programme could also be
linked to youth work qualifications. HK noted that from her experience regular, short
follow ups to training for the first few months is key to helping teachers to maintain
their confidence and continue to apply learnings.

AE noted a wider issue around leadership and ensuring we create a wellbeing
friendly environment. This needs to be at the senior leadership level within both
schools and LA - if not embedded in leadership it won't stick. This work therefore
ideally needs to encompass governing bodies, LEAs, Regional Consortia and
ESTYN. SD mentioned that WG is in the process of reviewing how we evaluate
schools, as these measures have a direct impact on school behaviour and where
time and effort is placed. PV welcomes these changes as staff can feel
overwhelmed by the wellbeing initiatives that are coming their way, and noted that it
is crucial that bodies are aware of what is being asked of them and that they work
to streamline the requests made where possible. The MfE responded that we are
actively looking at reducing workload on teachers and reviewing if we need to be
asking for all the different strategic action plans and data that we are currently
asking for.

DW noted that much of this work has equal relevance to youth workers and he
would welcome the involvement of the service in developing this activity. KP
undertook to meet separately with him to explore how youth work can also be
brought into this work.

Action

Any other business and date of next meeting

51

The MfE noted the date of the next meeting and proposed that it will focus primarily
on reviewing the whole school approach framework. In this respect the latest
iteration of the Framework had been circulated with the papers for the meeting.
This will be further refined following comments from the Stakeholder Reference
Group, though Task and Finish Group Members are also invited to submit
comments by the 30 November to Mentalhealth.Schools@gov.wales

Date of the next meeting: 27" January 2020
Location: Cathays Park 2

Action
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