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Section 7
Putting the guidance into practice  

The aim of this section is to help you to review your food and drink provision and nutritional 
care of your residents, so that you can identify areas of best practice and any actions for 
improvement.

You can inform and involve staff, residents and relatives in the process and be able to 
demonstrate to Care Inspectorate Wales and local commissioners how you deliver best practice 
for food and drink provision. This can include your overall ethos around food and drink and how 
you will ensure staff have the knowledge and skills to deliver quality nutritional care.

It includes the key food and drinks standards and best practice in all the sections of the guidance.
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Example Code of Practice for food and drink in care 
home settings  

1. We have developed a food and 
drink policy 
To support the health and wellbeing of the 
residents in our care. It covers all aspects of 
our approach to food and drink provision and 
how we engage with residents and relatives 
about it.

2. We plan varied menus and snacks 
in advance 
To ensure variety in taste, texture and colour 
and taking into account sustainability of food. 

3. We provide meals, snacks and 
drinks that meet the national best 
practice food and drink standards 
and guidance
To ensure the residents in our care receive 
the right balance of energy and nutrients 
to maintain their health, meet any specific 
dietary needs and prevent malnutrition 
and dehydration.

4. We cater for all residents needs and 
provide a ‘Food First’ approach
This includes food fortification, finger foods, 
texture modified foods, thickened fluids and 
special diets where appropriate.

5. We have a positive dining 
environment
To encourage and support residents to eat 
well, in comfortable and social surroundings.

6. We follow food safety and hygiene 
regulations in all aspects of food and 
drink provision  
To ensure the residents in our care are safe 
from any risks in relation to food. 

The following example code of practice pulls together all the Best Practice Guidance.
You can use and adapt the code of practice and the example policy and include in your statement 
of purpose. It can also provide an opportunity to inform prospective residents and their families 
and Care Inspectorate Wales, when initially registering your care home. 

Developing a food and drink policy 

A food and drink policy for care home settings:
•	 is a plan of action to ensure everyone 

follows best practice and is consistent 
in their approach to food and drink 
with residents  

•	 enables everyone to be involved in agreeing 
the approaches – staff, residents and 
relatives

•	 can provide information to new residents 
and their families 

•	 can be used as evidence to demonstrate 
your commitment to the health and  
well-being of residents to prospective 
residents, local authority, health board 
and Care Inspectorate Wales.

The information in the policy will vary with the 
number, and needs of the residents in your 
care and the type of setting you are. The code 
of practice can be used to set out the policy.
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Sample food and health policy for care home setting 
Mission statement   
Our care home is committed to providing residents with nutritious balanced meals, snacks and 
drinks, which meets the person’s individual dietary needs. 
We comply with the Welsh Government statutory guidance for provision of food and drink and aim 
to demonstrate best practice in all our approaches to food, hydration and health. 
We provide a social dining environment that supports and encourages residents to eat well and 
take part in a range of food related activities. 

We plan varied menus and snacks 
in advance 
•	 Our menus will be on display in advance.
•	 Recipes will be available upon request.
•	 Residents and relatives are encouraged 

to offer menu suggestions or comment on 
the policy.

We provide meals, snacks and drinks 
that meet the national food and 
nutrition for care home settings – 
best practice guidance 
•	 All residents will have suitable food choices 

available depending on their preferences 
and needs, using the recommended 
portion sizes. 

•	 All food standards and guidance will be 
complied with.

•	 Water will be available at all times.

We cater for all residents needs and 
provide a ‘Food First’ approach
•	 We offer a range of nutritious snacks, 

drinks and fortified foods where necessary. 
•	 We provide a range of texture modified meals 

following the IDDSI guidance for individual 
residents who require it.

•	 We provide for cultural, religious needs and 
special diets

•	 We have a flexible approach to meal times as 
far as possible

We ensure hydration needs are met 
and provide assistance to residents 
where required

We have a positive eating environment 
•	 The dining environment is pleasant 

and welcoming.
•	 Carers sit with the residents when they eat 

and encourage and assist food intakes 
where necessary.

•	 Residents will be given plenty of time to eat.
•	 Residents will be encouraged to eat in 

the dining areas where able to but will be 
supported in their choice of where to eat.

•	 We regularly have events that include food 
for cultural occasions.

We follow food safety and hygiene 
rules in all aspects of food and 
drink provision  
•	 All food in the setting will be stored, 

prepared and served following regulated 
food safety and hygiene practices.

•	 Staff will have appropriate qualifications 
in food hygiene and safety.

Communication with residents 
and relatives  
•	 We will display the policy to all residents and 

visitors and it will be reviewed annually.
•	 Residents requiring a special diet will be 

asked to provide as much information as 
possible about suitable foods. 

•	 As agreed with the resident, their family will 
be informed on how well they are eating and 
if any cause for concern.

General environment 
•	 Residents will be encouraged to go outside 

every day, weather permitting, to ensure they 
receive sunlight, as well as providing regular 
physical activity according to their ability.

•	 We will monitor the policy regularly and 
address any areas for improvement.
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Self monitoring 
The following action plans cover the 6 areas of 
the code of practice and can support you to:

•	 Monitor your progress to implement 
the guidance.

•	 Demonstrate how you have taken due 
regard of the statutory guidance for care 
and support in regard to nutrition and 
hydration care.

•	 Demonstrate the positive changes achieved 
from putting the guidance into practice.

•	 Show how you meet best practice in a range 
of areas such as:

a)	your provision of food and drink 
b)	related communication and activities 

that may be linked to food 
c)	 food safety and the suitability of the 

environment.

•	 Show how you take all aspects of food, 
residents needs, the dining environment 
and care and support at meal times 
into account.

Note: these action plans cover all aspects of 
food, drink, individual needs and the dining 
environment. You may wish to use some or 
all or adapt to suit your own needs and the 
range of food you provide. 

These will also contribute to all 4 themes 
in the CIW inspection framework: well-
being; care and development; environment; 
leadership and management, with a particular 
focus on care and development, in relation to 
keeping residents safe and healthy. 
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Information on Training support

Food Hygiene courses See FSA Safe Food Better Business 
https://www.food.gov.uk/business-guidance/safer-food-better-
business
Contact Local Environmental Health Department and/or 
local workforce development team

NVQ level training available in 
colleges for catering and food 
preparation skills.

See local college prospectus for courses e.g. 
Level 1 NVQ Food preparation and cooking
Level 2 City and Guilds Diploma NVQ Food Production 
and cooking
CIEH L2 Award in Allergen Awareness

Nutrition skills for life 
Course on food and nutrition skills for 
older people care 

Public Health Dietitians in health boards 
The following link has contact details for your health board
https://www.publichealthnetwork.cymru/en/topics/nutrition/
nutrition-skills/
Bespoke training from health board dietitians working with 
care homes. 
Catering for texture modification 
Ask the Health Board, Speech and language therapist or 
dietitian about training for IDDSI textures

Role of relevant Health Care Professionals in food and nutrition care

What they do in relation to food and diet requirements

Speech and Language Therapist Will carry out assessment and therapy for residents with 
difficulties in  swallowing and communication
The speech and language therapist will work together with the 
patient and the care staff in creating shared communication, 
eating and drinking goals
They will recommend appropriate texture of foods and fluid for 
safe swallow where necessary

Occupational Therapist Improve the environmental design and advise on how to 
support residents to improve their quality of life
Maximise potential to engage in daily activities which include 
meal times. Support resident to access food and drink in 
a dignified way through recommending suitable aids and 
adaptations 

Dietitian Will formally assess dietary intakes and discuss and agree with 
resident and/or carer, recommended changes to diet and fluid 
intakes or prescribe a special diet to meet specific needs
Deliver training to care staff on nutrition and hydration in order 
to provide the correct nutritional support to residents

Note: access to services for the above health professions may vary, you will need to refer to your local policies and procedures

https://www.food.gov.uk/business-guidance/safer-food-better-business
https://www.food.gov.uk/business-guidance/safer-food-better-business
https://www.publichealthnetwork.cymru/en/topics/nutrition/nutrition-skills/
https://www.publichealthnetwork.cymru/en/topics/nutrition/nutrition-skills/



