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MINUTES OF THE FOOD AND DRINK WALES INDUSTRY BOARD
MEETING
15 March 2017

Item 1: Welcome — Chair

1. Chair welcomed everyone to the meeting, and congratulated DL on
achieving his Professorship.

2. Members ran through the Action Point Log from the previous meeting
and updated on progress of each Action.

Item 2: Minutes of the 15 December 2016 Meeting

3. The minutes were noted and accepted as an accurate record. AR
reminded members to consider any research gaps and to forward
suggestions to relevant WG officials.

Item 3: Delivery Dashboard

4. DM circulated the Delivery Dashboard and updated members on the
excellent progress made towards achieving targets and next steps,
particularly with the Food Business Investment Scheme.

It was agreed that a snapshot version could be produced with highlights
to be included in the Food & Drink Wales newsletter.

Iltem 4: Board Strategy Day

5. SP ran through the proposed Agenda. It was agreed the
“Sustainability” concept needs to be included in the Agenda and Visit
Wales should be invited to input on how the branding can incorporate
the values of the initiative.

6. The following outline for the day was agreed:

Where we are / Presentation on the Action Plan review

Possible change in objectives i.e. Brexit

Future Look / Direction

Relationships that need to be established / built on

Branding / Communication & Engagement

Work stream sessions, including how work streams are aligned to the

Action Plan

7. It was agreed that the Action Plan review would be circulated to Board

members before the Strategy day to allow for consideration.
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Item 5: Great Taste 2017

8. EJ gave an overview of the Great Taste 2017 Judging. Judging of the
Welsh entries will take place from the 24™ until the 26™ May in North
Wales.

9. “Speed dating” sessions with college students is planned. It was
agreed that this was an excellent opportunity to engage with students
on the skills opportunities within the industry. ALW and JW agreed to
represent the board.

10. A networking dinner will take place on the 25" May. Board members
were asked to check their availability for attendance and confirm with
officials.

Item 6: Brexit Update — The Welsh Government White Paper

11.The White Paper was circulated to Board members and DT provided

an overview of the main objectives and how they can be managed:

The single market and International Trade

Migration

Finance & Investment

Constitutional and Devolution Issues

Social and Environmental Protection and Values

Transitional Arrangements

12.The overall aim of the paper is to put forward practicable / workable
ideas for future direction / the start of negotiations.

Item 7: Branding Update / Year of Legends

13.CC gave an update on the branding. New sectors are beginning to
adopt the brand, strengthening the WG strategic approach.

14.The “Wales Made” concept is being further developed. It was agreed
this would require a common narrative, possibly incorporating a
sustainable as well as quality feel.

15.CC gave an update on the “Year of Legends”, there will be a big push
during October — Dec 2017. Legendary Route ideas are being
considered. It was felt this concept would cover a cross cutting
strategy.

16.MS questioned app development for the Tourism route. CC advised
that an app is being developed to incorporate the cross cutting links
with the initiative i.e. food and drink, health, transport.

Item 8: SHEP

17.KP updated all on the School Holiday Enrichment Programme.
Funding has now been approved and a conference on the programme
took place in February 2017 which received a very good turn out.
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18. An Evaluation framework is now being progressed, which is required
in order to secure future funding.

Iltem 9: People & Skills

19.JF circulated a paper on the proposed Skills conference outlining the
purpose and objectives. Two conferences are planned, one for the
South region and one for the North region.

20.JF updated on the Apprenticeship levy. The Regional Skills
Partnerships are not listing Food and Drink as a priority. It was
agreed that engagement is required, particularly in light of the Brexit
workshops and identified processing gaps.

Iltem 10: Customers & Markets

21.MS raised the need for research on Welsh listings and product
categories in retailers with the aim of analysing what sells and where
to communicate back to industry. DM highlighted that this data may
already be available and the work stream should communicate with

WG officials.

Item 11: Business & Investment

22. Ahead of the meeting a paper titled “Roadmap for leveraging
commercial investment in the Welsh Food and Drink Sector” was

circulated.
23.The Board were asked to review the paper and feedback by Friday

24" March.

Iltem 12: Farming Connect

24. Farming Connect provided an overview of the “Farming Connect”
programme and how the “Food Connect” programme could adopt a
similar structure.

25.LG highlighted that there were difficulties with communication and
engagement and would suggest that the Business work stream and
the WG Business Team identify an engagement strategy ahead of the
launch of the programme.

Iltem 13: Hybu Cig Cymru

26.HCC presented on “Extending the shelf life of Lamb”, including the
current situation, barriers and options undergoing further investigation
e.g. intelligent packaging.
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27.Home markets were discussed and it was agreed that the future
approach needs to be cross cutting including industry, processing,
research and development options, farmers, policy and education.

Item 14: Blas Cymru / Taste Wales

28.The Head of Trade, Export & Inward Investment in Food Division
provided an overview on the Blas Cymru event alongside Orchard
Media and Events, the appointed contractor.
29.There has been extremely good uptake from producers and buyers
and sponsorship secured has exceeded the original targets.
30.The agenda was outlined and the Board were asked if they could
increase their presence due to the unlikeliness that the Cabinet
Secretary would now be available to attend.
31.The PR contractor gave an overview of the press activity which again
has exceeded expectations.
32.The following Board involvement was agreed:
e AR/ DL and ALW will attend the VIP dinner
¢ AR will represent the Board at the Conference
e ALW will represent the Board at the Meet the Buyer area
e DL will represent the Board at the Innovation zone
e DL will represent the Board on the Thursday evening.
e KP and MS will present and represent the Board at the conference on
the Friday.

Item 15: Drinks Industry Strateqy

33.Brookdale Consulting presented on their findings following research
into the Drinks sector, including how the sector can be defined,
consumer trends and key issues to consider for future growth within
the sector.

34.NB highlighted the usefulness of the Future Generations Act
Framework for companies, particularly in line with the environment
protection v economic growth issues. It was agreed that this needs to
be marketed to industry.

Item 16: Processing gaps — Seafood sector

35. JW highlighted that WG have recently commissioned research into the
added value of seafood in Wales. Questions were raised over the data
being analysed by the researchers and their targeted companies. It was
agreed a presentation on their findings would be useful.

Item 17: Communication & Engagement

36. The Communications Plan was circulated. It was agreed the
communications approach must be constructive.
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37.JF highlighted that activity of the Board could be incorporated with the
WG Programme of Activity, i.e. Scheduling Skills Conference during
Apprenticeship week.

38.NB raised the need for Press Notices highlighting the success of a
company following an activity the Board has delivered i.e. the
Innovation & Investment Conference.

39.DL highlighted the need to ensure that that communication with
industry is 2-ways. It was agreed that the “Communique” would be
produced after each meeting which includes a snapshot of
discussions, a draft Agenda for the next meeting and open questions
to allow industry to feed in and comment. The communique could
also be used as a tool to promote future events.

40.Board members were reminded to ensure EH is informed of events /
meetings they are attending on behalf of the Board in order to
promote via Twitter.

ltem 18: Any Other Business

41.NB provided an overview on the Wine Ambassador role, gaps in
networks / associations have been identified. NB is actively building
relationships to ensure that Wales is represented.

42.NB highlighted that lack of funding to promote the Welsh wine market
is a major issue.

43.NB raised that WG receptions should be sourcing Welsh wine and it
was agreed that this should be explored further.

44.EH to send calendar requests for future meetings for the remainder of
the year. The next meeting is planned for 22" June.
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ANNEX 1

ATTENDANCE

Andy Richardson (AR)
Norma Barry (NB)
Justine Fosh (JF)

Alison Lea-Wilson (ALW)
David Lloyd (DL)

Katie Palmer (KP)
Marcus Sherreard (MS)
James Wilson (JW)

Officials

David Morris (DM)
Suzanne Pomeroy (SP)
David Lloyd-Thomas (DLT)
Emma Herratt (EH)

APOLOGIES
Justin Scale
Annitta Engel
Huw Thomas
Buster Grant (BG)
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