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MINUTES OF THE FOOD AND DRINK WALES INDUSTRY BOARD  
3 June 2015 
THE VILLAGE BAKERY, WREXHAM 

 
IN ATTENDANCE 

Robin Jones (Chair) 
Andy Richardson  
Alison Lea-Wilson 
David Lloyd  
Huw Thomas  
Justin Scale 
Llior Radford  
Marcus Sherreard  
Dr Norma Barry  
Andrew Slade, Welsh Government  
Peredur John, Welsh Government  
David Morris, Welsh Government  
Ruth Akers, Welsh Government  
Susie Abson, Welsh Government  

 
APOLOGIES 

Buster Grant 
Rebecca Evans AC/AM, Deputy Minister for Farming and Food 
Keith Smyton, Welsh Government 
 
Item 1: Welcome 

 Chair welcomed everyone to the meeting of the Food and Drink Wales 
Industry Board, and asked Norma Barry as it was her first meeting to 
outline to the Board her background and what she would bring to the 
Board.  

 Members discussed the draft Terms of Reference (TOR) FDWIB 
(15)01 and suggested when a full Board meets then the TOR would be 
agreed. This was in case any new Members have suggestions that 
they wish to be considered.  

 The Chair advised that this would be discussed at the next full Board 
meeting in September as well as discussing the Board-setup, sub-
groups and interaction with other groups.  The Chair requested 
Members to feedback in order for the Board to progress.  

 
Item 2: Minutes of meeting held 11 March 2015 (FDWIB (15) MO1  

 No matters arose and the minutes were agreed. 
 
Item 3: Recruitment exercise – Update 

 Members were provided with an update on the 2nd recruitment 
exercise. 
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 In order to ensure consistency the previous Interview Panel was re-
convened.  The Panel followed the same sifting/interview process as 
they had used for the first recruitment exercise. 

 12 applicants were invited to interview. 

 The Board were informed that advice was with Ministers seeking their 
agreement to appoint the candidates judged to be appointable.  The 
new Members to be announced soon, possibly at the Royal Welsh 
Show (RWS) in July.  

 
Item 4: Programme Board update – Key Milestones and Timescales for 
delivering the Food and Drink Action Plan – as part of work on Board 
communications. 
 

 The Board were given an update on the Programme Board detailing 
the actions underway. Members discussed opportunities to develop 
recognition for Welsh food products and the engagement with retailers.  

 Members were provided with an update of the launch of the Food 
Tourism Action Plan, and the Food Business Investment Scheme 
available through RDP funding and the Interreg bid with Ireland which 
will be focusing on supporting food and drinks business development 
through a cluster approach.  

 The Skills Gateway and the Skills Implementation Plan have recently 
been launched.  It was reiterated how important it would be to develop 
partnerships to deliver against this agenda. Work would be delivered 
though a cluster approach. Members were informed that Food Policy 
Colleagues had been engaging with the Welsh Bacc Team to include 
food careers and food related modules in the Bacc.  

 All other Actions were broadly detailed as being ongoing and on track.  
 
Item 5: Industry Issues 
 

 Members were given the opportunity to bring to the table any industry 
type issues they felt the Board needed to be aware of. 

 Members discussed retailers being under constant pressure from 
discounters and products moving to own label as well as branded 
products being de-listed.  Board Members relayed their own business 
challenges and experiences about innovation in packaging and 
presentation and products. It was felt this was of paramount 
importance.  

 Members discussed food security issues in the UK. Members were 
informed that the Policy Team engage on a regular basis with the Food 
Standards Agency (FSA) and explained that the FSA have recently set 
up a food crime unit. Also a member of the Food Policy team attended 
the Global Food Security Programme meetings, and the Defra led 
Resilience Co-ordination Group.  Members would be updated of any 
activities in the future. 
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Item 6: Presentation by Heavenly 

 The Chair welcomed John Rhys to the meeting who was going to 
present the findings arising from Heavenly’s recent work on the Food 
and Drink Wales Identity.  Members were given a short presentation of 
the findings and given the opportunity to ask questions. 

 
Item 7: Economic Appraisal Presentation – Brookdale Consulting 

 Brookdale Consulting, commissioned by WG to carry out a 
comprehensive economic appraisal of the Welsh food and drink sector 
which is to be completed by the 10th July and presented at the Royal 
Welsh Show, presented their early findings of the economic appraisal, 
which were well received by the Members. 

 
Item 8: Education & Skills Presentation with DfES 

 Department for Education & Skills (DfES) WG provided the Members 
with a policy overview of the education and skills agenda and the work 
being carried out by DfES, which outlined the mechanism for support 
and opportunities available for collaboration. 

 Members were informed that there was an opportunity to develop 
tailored food specific level 3 apprenticeships and was interested in 
having the Board’s views on whether there was a need for higher level 
apprentices in food in Wales. 

 Members discussed the opportunity but it was felt that there wasn’t 
enough detail on which to make a decision.  

 
Education & Skills Presentation with Improve 
 

 The Chair welcomed Improve Ltd to the meeting who provided an 
overview of their work areas and the proposed industry ‘skills’ clusters 
to bring people/businesses and other groups together to develop skills 
and training needs.  

 Improve presented to the Board the recent work involved in setting up 
a Welsh Dairy Industry Skills Partnership and the possibilities available 
to other sectors.  The approach could also be implemented 
thematically. 

 Improve are interested in working with other sectors to set up similar 
partnerships and the Board were asked what they considered should 
be the next 3-4 drivers for development of new cluster groups to 
support the industry. 

 The Board debated this but no agreement was reached and the Board 
deferred an agreement until after the economic appraisal was released 
with the aim of using this information to inform their decision. 
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Item 9: Future meetings 
 

 The next meeting will be on the 24 September.  David Lloyd offered to 
host at Cardiff Metropolitan University, which was agreed.  

 
Item 10: Any other Business 

 The Chair thanked Members for their input.  

 The Chair informed the Board that he was stepping down as the 
Interim Chair.  This was due to the increasing growth of his business, 
where he could no longer commit enough time to the Board as he had 
originally intended before the growth of Village Bakery. With 2 bakeries 
and another to be built next year, he needed to give 100% commitment 
to the business and his employees.  He did not wish to give less than 
full commitment to the FDWIB, and therefore had reluctantly concluded 
he should step down from the Board.   

 No other business was brought to the Chair’s attention.  The meeting 
was drawn to a close. 


