
 
 

From: [Information Redacted]  

Sent: 22 September 2020 16:38 

To: [Information Redacted]  

Cc: Refugees – Ffoaduriaid <refugees@gov.wales> 

Subject: FW: COMMS on asylum seekers moving into MoD sites 

 

[Information Redacted] 

This has gone to your press team but sharing so you have sight. 

B 

  

[Information Redacted] 

Senior Portfolio Manager – Vulnerability, Immigration and Counter Terrorism 

Uwch Rheolwr Portffolio – Bregusrwydd, Mewnfudo a Gwrthderfysgaeth 

Home Office Wales Team | Home Office 

Tîm Cymru'r Swyddfa Gartref | Swyddfa Gartref 

Tel/Ffon:  [Information Redacted]  [Information Redacted] 

Email/Ebost: [Information Redacted] 

  
  

From: [Information Redacted] 

Sent: 22 September 2020 16:35 

To: [Information Redacted]  

Cc: Press Office Immigration Team <ImmigrationDesk@homeoffice.gov.uk>  

Subject: RE: COMMS on asylum seekers moving into MoD sites 

  

Hi all, it’s [Information Redacted]  in Home Office Press Office 

  
Just wanted to quickly update from our side. 
  

 Today we have updated our 
factsheet  https://homeofficemedia.blog.gov.uk/2020/07/03/factsheet-asylum-
accommodation-and-applications/, which we will now be pointing to. This gives the 
specific reasons why we need to house asylum seekers while their claims are being 
processed and details why we are using MoD sites  

 We will also be placing some targeted Facebook posts to communities with some 
reassurance messaging (text below) 

 We have update our statement following the protest in Penally (below) 
 We are looking at giving an extended quote from the Immigration minister to local 

media to reassure we are doing everything possible to mitigate the impact on the 
local community. We are just working through this now and will come back on the 
chain once sorted. 
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhomeofficemedia.blog.gov.uk%2F2020%2F07%2F03%2Ffactsheet-asylum-accommodation-and-applications%2F&data=04%7C01%7CAdele.Taylor%40gov.wales%7C6a3120087eaa49acb10708d875b450e2%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637388764590585332%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=T6JZhfY4whGTbLtcdiX3u5QMwl1K45kbXZ7FXSzvhTA%3D&reserved=0


 We can also share the media Q&A that we have been using. Our policy colleagues 
are producing a stakeholder briefing, which will include significant detail on the 
background, context, operational decisions etc. Hopefully this will be shared asap. 

  
  
  
  
Social media posts 
  

We’ve been working tirelessly with the community in [Pembrokeshire/Folkestone] on plans 

to house asylum seekers in the area in accommodation provided by the Minister of Defence. 
  
By law, the government has to house asylum seekers who would otherwise be destitute 
while their claim is being progressed 
  
This move will ease our reliance on hotels and provide savings for the taxpayer of up to 50 
per cent. 
  

We’re doing our best to ensure that any impact on the community is minimal. This includes 

working with the local council, policing leaders, health professionals and accommodation 
providers. 
  

We’re trying to limit the use of contingency accommodation in local areas by doing all we 

can to process asylum claims. 
  
Line when asked on protests in Penally 
  
A Home Office spokesperson said: 
  

“During these unprecedented times we have worked tirelessly with local authorities and 

other partners to provide asylum seekers, who would otherwise be destitute, with suitable 

accommodation – as we are required to do by law. 

  

“Following detailed discussion with local authorities, some asylum seekers will now be 

housed in contingency accommodation in Kent and Pembrokeshire provided by the Ministry 
of Defence. 
  

“We are aware of the protests which took place in Penally last night and thank the police 

for their handling of the situation in ensuring vehicles could enter the facility.” 

  
Further lines: 

 Under the Immigration and Asylum Act the Home Secretary has a legal obligation to 
provide support including accommodation to asylum seekers who would otherwise be 
destitute. 

 As a result of the increase in Channel crossings, coupled with adherence to 
Government Coronavirus guidelines, which have reduced available space, the 
Ministry of Defence has provided two sites to the Home Office to house asylum 
seekers while their claims are being processed. 



 This activity is related to those awaiting decisions on submitted asylum applications. 
These sites will not act as holding sites for migrants awaiting removal from UK. 

  

 Home Office Q&A 

Why is the Home Office looking at army bases? 

 In recent months we have faced additional challenges which have required us in 

some instances to use temporary accommodation, including hotels, to fulfil or 

statutory obligations to house destitute asylum seekers whilst their claims are 

examined.  

 During these unprecedented times the government is working with a range of 

partners and across departments to secure further accommodation and the MOD has 

offered use of some of its sites 

 But recognising the need to continue to build capacity in the short term, whilst there 

remains significant pressure in the system, we have been exploring further options to 

accommodate asylum seekers.  

  

How long will they be used for? 

 In recent months we have faced additional challenges which have required us in 

some instances to use temporary accommodation, including hotels, to fulfil or 

statutory obligations to house destitute asylum seekers whilst their claims are 

examined.  

 This accommodation is contingency accommodation. Our ambition is to house 

asylum seekers within the asylum estate without the need for contingency 

accommodation. We are working to address the issues putting pressure on our 

asylum accommodation. This includes resuming support cessations, to get people 

moving out of accommodation when their cases are concluded, and also to continue 

to take steps to address illegal migration and the exploitation and organised 

criminality that goes with it, including the dangerous Channel crossings we have 

seen in recent times. 

  

How much are you paying MoD? 

 We do not routinely comment on the cost of Military Aid to the Civil Authorities cost 

  

When will numbers in asylum accommodation go down? Aren’t they going up? 



 The numbers have increased over the past 6 months. This is a direct a result of a 

decision taken at the end of March to not move people out of the asylum system. 

This was in line with Public Health guidance which said that people could not move 

house during lock down. We have also seen an unprecedented number of small boat 

arrivals, requiring asylum support.  

 In recent months we have faced additional challenges which have required us in 

some instances to use temporary accommodation, including hotels, to fulfil or 

statutory obligations to house destitute asylum seekers whilst their claims are 

examined.  

 Ordinarily, if an asylum seeker is granted refugee status, they can work and access 
mainstream benefits including local authority housing assistance. If their claim is 
rejected, they are expected to leave the country and cannot access support, unless 
they cannot leave for reasons outside of their control. Ordinarily, if an asylum seeker 
is granted refugee status, they can work and access mainstream benefits including 
local authority housing assistance. If their claim is rejected, they are expected to 
leave the country and cannot access support, unless they cannot leave for reasons 
outside of their control.  

 The Home Office has started cessations of support in a phased way which will 
reduce demand on the asylum system while prioritising the safety of those within the 
asylum system. This means moving people out of Home Office accommodation and 
ending subsistence payments from the Home Office. 

  

Who will run the two sites? 

 The MOD sites in Kent and Wales will be run by Clearsprings Ready Homes. They 
are a Home Office Supplier contracted to provide initial accommodation for Asylum 
Seekers.  

  

Are any more MOD sites being considered? 

 We are exploring with a range of partners and other government departments 
opportunities for further accommodation so we can uphold our statutory obligation to 
provide asylum seekers, who would otherwise be destitute, accommodation. 
Following the submission of request, the MOD and the Army have been fully 
supportive in trying to reach a workable solution. 

  

Who will be housed at the Kent and Welsh bases? 

 The bases will house asylum seekers who are awaiting a decision. 
 We will only be accommodating single healthy adult males at the site. By doing this 

we free up capacity in the traditional Initial Accommodation estate for families, single 
women and vulnerable men. 

  



You have been criticised for not engaging with local stakeholders? 

 Whilst we are working at pace, we are committed to ensuring the accommodation 

and wrap around services meet the needs of those accommodated, and we take 

account of and mitigate risks and concerns of the wider community. This is no 

different to the approach we take across the UK in our use of accommodation for 

destitute asylum seekers, including temporary accommodation such as hotels. 

 The Home Office is committed to working collaboratively with communities and 

stakeholders to ensure that destitute asylum seekers are provided with safe, secure 

and suitable accommodation while their asylum claims are considered. This includes 

working in partnership with local authorities, Clinical Commissioning Groups in 

England and Local Health Boards in Wales, Public Health England and Wales and 

the Welsh Government 

 We are committed to open and transparent engagement with local authorities and we 

have been and remain hugely grateful for the co-operation and support received from 

many local authorities throughout the United Kingdom against the backdrop of the 

challenges Covid-19 has presented. 

Will asylum seekers be given the weekly allowance? 

 The MOD sites will be fully catered so the asylum seekers housed there will not 
receive the weekly support allowance. 

  

What are you doing to stop far right attacks? 

 Any violence or abuse directed towards asylum seekers is completely unacceptable. 
 We take the wellbeing of asylum seekers extremely seriously and we are taking all 

necessary and legal steps to protect the people in our care. All incidents at our 
accommodation providers are reported to the Home Office immediately, and we then 
work with the provider to put in additional measures if required.  

 We continually review the security at asylum accommodation sites with providers, 
who work closely with local police to ensure action is taken if someone tries to 
access a site. 

 Using hotels and serviced apartments as asylum accommodation temporarily is 
contingency option and our accommodation providers are securing longer-term 
accommodation to meet specific needs.   

 Efforts to fuel resentment towards vulnerable people, such as asylum seekers, and 
create community tension is unacceptable. 

  

Will the asylum seeker’s movements outside of the site be restricted? 

 The safety and wellbeing of asylum seekers and the local communities that 
accommodate them is of the paramount importance and we are working closely with 
local councils and the police to ensure everyone’s safety.  

 There are no restrictions on movement. All asylum seekers are given guidance on 
social distancing. 



  

Are the sites COVID safe? 

 We have worked with Public Health advisors throughout the coronavirus outbreak to 
inform a national approach, adjusted to account for local concerns. We remain in 
regular dialogue with public health officials. 

 A wide range of measures have been implemented to ensure public health guidance 
is adhered to. 

 The sleeping accommodation in both sites is in the form of dormitory blocks that at 
full capacity hold between 2 and 20 people. To comply with social distancing 
requirements the MOD have reduced occupancy in each dormitory to ensure a 
minimum distance of 2 metres between each bed.  

 We have sought Public Health England/Wales advice on how we can make best use 
of this accommodation, working within the constraints of the configuration, whilst 
minimising risks from covid-19. We will follow the model which the MOD has adopted 
which is to continue to use the dormitories as shared rooms but to limit occupancy 
ensuring a minimum distance between beds of at least 2 metres. This will be 
complemented by a range of additional safety measures including increased cleaning 
of surfaces, availability of hand sanitisers, a track and trace system and extensive 
communications with residents around covid-19 control measures.  

  

What if someone shows symptoms and needs to self-isolate? 

 Contractors has an outbreak management plan which will be enacted if we 
experience an outbreak.  

  

How many asylum seekers will be housed at both sites? 

 We anticipate 400 asylum seekers to be housed in the Kent site and 250 at the 
Wales site.  

 We will be accommodating fewer people than configuration allows in line with social 
distancing requirements and public health advice.  

 The sites will provide safe and secure accommodation in line with our statutory 
responsibility to provide destitute asylum seekers with accommodation. 

  

Will this interrupt any work from the armed forces? 

 There will be some disruption to scheduled training courses. We are rescheduling 

training and we do not foresee significant disruption to our training plans.  Training 

will be moved to alternative sites.  

  

What about the local community?  



 The people accommodated on site will not be accommodated under any kind of 
detention powers however security will be provided 24/7 at the site. We are working 
with our contractor to ensure that all the services and support our service users need 
is available to them on site in order to minimise the need or desire for them to leave 
the site. Our contractor is also putting a range of activities in place to occupy service 
users during their stay.  

  

What do asylum seekers have access to, how does it work and who provides? 

 We are working on the same principle as in asylum seeker accommodation however 
we recognise the challenges the location of the site presents in terms of accessibility. 
Therefore, we are working with our contractor to identify and address and additional 
services we may need to put in place to address this. This work is ongoing and 
further updates will be provided.  

 Asylum seekers will continue to have access to NGOs, who will provide additional 
support and welfare input. This is the same provision as provided in the rest of the 
asylum estate.  

  

Wrap around services – what do asylum seekers have access to, how does it work 
and who provides? 

 We are working on the same principle as in asylum seeker accommodation however 
we recognise the challenges the location of the site presents in terms of accessibility 
and are working with our contractor to identify and address and additional services 
we may need to put in place to address this. This work is ongoing and further 
updates will be provided.  

  

What reassurance can we provide to the community? 

 Although the speed with which this site is being mobilised is unusual we can 
reassure the local community that we have a robust and well established process in 
place for procuring and mobilising new asylum accommodation and we are following 
this process in this exercise. The site will be run by one of our experienced asylum 
accommodation contractors who will need to demonstrate that they have all the 
policies and procedures in place around security, safeguarding, critical incident 
management and health and safety that you would expect to see in such an 
establishment before they are given permission to operate by ourselves.   

  
  
  

[Information Redacted]  

Home Office Press Office - Immigration 
2 Marsham Street, London, SW1P 4DF  

T | [Information Redacted] 

M | [Information Redacted] 



Skype | [Information Redacted] 

  
Read our media blog 
Please note that our Newsdesk number has changed: 0300 123 3535 
  
  

From: [Information Redacted] 

Sent: 22 September 2020 12:25 

To: Cc: Press Office Immigration Team <ImmigrationDesk@homeoffice.gov.uk>;  

[Information Redacted] 

Subject: RE: COMMS on asylum seekers moving into MoD sites 

  

Ok, 

The MP for the area put this out yesterday evening. It includes some info that the 

Health Board wasn’t aware of. https://www.simon-hart.com/news/penally-update-21-

september. Guessing he got brief from home secretary or someone from her office? 

Can we please be updated with any new info asap. 

Appreciate, 

 [Information Redacted] 
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From: [Information Redacted]  

Sent: 22 September 2020 10:53 

To: Cc: Press Office Immigration Team 

<ImmigrationDesk@homeoffice.gov.uk>;[Information Redacted] 

Subject: RE: COMMS on asylum seekers moving into MoD sites 

  
Hi  

 [Information Redacted] 

No update at the moment I’m afraid, although we are giving the factsheet another push 

here to try and get it published.  
  
I will share the link on here if we do get it published. 
  
Thanks 

 [Information Redacted] 

From: [Information Redacted] 

Sent: 22 September 2020 10:38 

To: >[Information Redacted] 

Cc: Press Office Immigration Team <ImmigrationDesk@homeoffice.gov.uk>; 

[Information Redacted] 

Subject: RE: COMMS on asylum seekers moving into MoD sites 

  

Morning [Information Redacted] 

Any update about this factsheet or anything else related to site? 

Cheers, 

  

 [Information Redacted] 

 

From: [Information Redacted] >  

Sent: 19 September 2020 10:36 

To: [Information Redacted]   

Subject: RE: COMMS on asylum seekers moving into MoD sites 

  

Morning all, I’m bringing in the duty press officers to flag if the factsheet or facebook post 

are used over the weekend.  
  

 [Information Redacted] 

 

mailto:ImmigrationDesk@homeoffice.gov.uk
mailto:ImmigrationDesk@homeoffice.gov.uk


From: [Information Redacted] 

Sent: 18 September 2020 18:24 

To: [Information Redacted] 

Cc: Press Office Immigration Team <ImmigrationDesk@homeoffice.gov.uk>; 

[Information Redacted] 

Subject: RE: COMMS on asylum seekers moving into MoD sites 

  
Hi all 
  
Unfortunately we have been asked to hold off posting the blog or social media content I 
spoke about on the call. We are going to see how the coverage runs over the next few days.  
  
I will make sure this chain is updated if/when they are both posted.  
  
In the meantime, here is the statement we will be using on a reactive basis if we get any 
calls.  
  
Thanks 

 [Information Redacted] 

A Government spokesperson said: 

“During these unprecedented times we have worked tirelessly with local authorities and 

other partners to provide asylum seekers, who would otherwise be destitute, with suitable 

accommodation – as we are required to do by law. 

  

“Following detailed discussion with local authorities, some asylum seekers will now be 

housed in contingency accommodation in [Kent/Pembrokeshire] provided by the Ministry of 
Defence. This will ease our reliance on hotels and provide savings for the taxpayer of up to 

50 per cent.” 

  
Further briefing: 

 Under the Immigration and Asylum Act the Home Secretary has a legal obligation to 
provide support including accommodation to asylum seekers who would otherwise be 
destitute. 

 As a result of the increase in Channel crossings, coupled with adherence to 
Government Coronavirus guideline, which have reduced available space, the Ministry 
of Defence will provide two sites to the Home Office to house asylum seekers while 
their claims are being processed.  

 This activity is related to those awaiting decisions on submitted asylum applications. 
These sites will not act as holding sites for migrants awaiting removal from UK.  

  
  

From: [Information Redacted] 

Sent: 18 September 2020 15:54 

To:; [Information Redacted] 

Cc: Press Office Immigration Team <ImmigrationDesk@homeoffice.gov.uk> 

Subject: RE: COMMS on asylum seekers moving into MoD sites 
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 [Information Redacted] 

Apologies, also copying  
  

From: [Information Redacted] >  

Sent: 18 September 2020 15:47 

To 

Cc: Press Office Immigration Team <ImmigrationDesk@homeoffice.gov.uk> 

Subject: COMMS on asylum seekers moving into MoD sites 

  
Hi all  
  
Thank you all for your time on the phone. 
  

As mentioned on the call, I’m bringing everyone together on one chain.  

  
I will update this chain if any of the plans I spoke through change and I will also post links on 
here to the factsheet and social media once they are live.  
  
Many thanks, 

[Information Redacted] 

 

[Information Redacted] | Chief Press Officer (TP) 

Immigration, Borders and Passports 
  
Home Office Press Office 

Newsdesk | [Information Redacted] 

  
Read our media blog 
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