
Ystadau Cymru Conference 2020

Cydweithio i gael y gorau o’r ystad gyhoeddus 
Working together to make the best use of the public estate 

Thursday 3 December 2020 
Conference via Microsoft Teams

09:50 – 10:00	 Attendees to join the Conference	� Tom Bowring  
Head of Policy and Business Transformation,  
Vale of Glamorgan County Council

10:00 – 10:15	 Ystadau Cymru – Chair’s Reflections	� Umar Hussain, Chair of Ystadau Cymru

10:15 – 10:45	 Collaboration for Covid-19	� Rod Taylor, Director of Estates and Facilities, 
Betsi Cadwaladr University Health Board; 
and Dr Giri Shankar, Professional Lead for 
Health Protection, Health Protection Team, 
PHW

10:45 – 11:00	 Break

11:00 – 12:00	� Strategic Planning for the Future: 	 Land Division – Richard Baker,  
Welsh Government Assets and 	 Deputy Director of Land Division. 
Collaboration	 �Remote Working – Simon Jones, 

Director Economic Infrastructure. 
Transforming Towns – Ian Williams, 
Deputy Director, Homes and Places. 
Education – Neal O’Leary, Programme 
Director, 21st Century Schools and Colleges.

12:00 – 12:30	 Public Sector Zero Carbon 2030	� Rhiannon Phillips, Head of Carbon Trading, 
Strategy; and Katherine Hatch, EPS EU 
Transition Manager, Local Government

12:30 – 13:00	 Lunch Break

13:00 – 13:05	 Awards Ceremony Launch	� Umar Hussain,  
Chair of Ystadau Cymru

13:05 – 13:20	 Awards Ceremony	 Tom Bowring 
	 5 categories:	 Head of Policy and Business Transformation, 
	 • Creating Economic Growth	 Vale of Glamorgan County Council 
	 • Demonstrating Environmental 	  
	    Sustainability	  
	 • Delivering more Integrated Services 
	 • Reducing Estates Running Costs 
	 • Best Value for Money Project

13:20 – 13:35	 Awards Ceremony Address	 Rebecca Evans MS, 
		  Minister for Finance and Trefnydd

13:35 – 13:45	 Closing Remarks and Close	 Umar Hussain, Chair of Ystadau CymruW
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