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ROLES AND RESPONSIBILITIES 
 
 
The Corporate Shared Service Centre (CSSC) is responsible for: 
 

 Processing all requests received from former employees for reappointment 
or reinstatement to the Welsh Government (WG); 

 

 Making the initial assessment against eligibility criteria; 
 

 Advising on all aspects of the policy and this guidance. 
 
Deputy Directors in Business Areas are responsible for: 
 

 Deciding whether to reinstate following the initial assessment and 
confirmation of eligibility by the CSSC. 

 
The Director, Office of the First Minister and Cabinet Office (OFMCO),  is 
responsible for: 
 

 Deciding if reinstatement is appropriate if the applicant left the Civil 
Service under a severance scheme.
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To access the Policy click here 
 
1. Exceptions to the recruitment principles  
 
1.1 There are limited circumstances in which exceptions are permitted to 

the recruitment principles of fairness, openness and merit in the Civil 
Service Order in Council.  One of the categories where an exception is 
permitted is the re-appointments of former civil servants. 

 
1.2 The purpose of this exception is to enable departments and agencies 

to realise the investment they have made in the training and 
experience of an individual who has subsequently left them; no 
individual has a right to re-appointment.  It should only be used where 
there is a clear and significant benefit to the department or agency in 
doing so - for example, as part of a department’s planned policy and 
procedures to assist the return of staff who have left for domestic 
reasons or when the individual has particularly valuable and relevant 
skills or experience to offer.  In considering candidates, departments 
and agencies should have regard to the nature of the applicant’s 
previous experience and its relevance to the current job.  The applicant 
should be tested against others where this is practicable.  Departments 
and agencies should consider carefully whether more suitable 
candidates may be available and apply the recruitment principles if 
they are in any doubt about an applicant’s suitability. 

 
1.3 All individuals who are re-appointed under this exception must have 

been originally recruited by fair and open competition. They must have 
left the Civil Service a maximum of five years prior to the date of re-
appointment.  They must meet the current competencies required for 
the level of work offered.  Departments and agencies should record 
how the suitability of the candidate has been assessed.  Re-
appointment may take the form of reinstatement at the same 
substantive level as that held on resignation, or re-employment at a 
lower level. 

 
1.4 If a former civil servant has been successful in an open competition, 

departments and agencies are free to appoint on re-appointment 
terms. 

 
2 Definitions 
 
2.1 Reappointment means appointment to the Civil Service following an 

earlier period of employment in the Civil Service or with another 
employer recruiting to Civil Service standards and which satisfies the 
requirements of Section 10 of the Constitutional Reform and 
Governance Act 2010 and Exception 5, Annex C of the Civil Service 
Commission Recruitment Principles.  

 
2.2 Reinstatement means reappointment to the same substantive or 

equivalent grade as that held on resignation. 
 

https://documents.hf.wales.gov.uk/xclient/id:A655339
https://documents.hf.wales.gov.uk/xclient/id:A655339
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2.3 Re-employment means reappointment to a grade lower than that held 
on resignation.  

 
3. Right to re-appointment 
 
3.1 Unless specific arrangements to the contrary were made on 

resignation, there is no right to reappointment. 
 
3.2 Such specific arrangements apply to staff who: 
 

a. return after service with the European Communities; 
 
b. return after service with HM Forces. In this case arrangements 

would be based on the Reserve Forces (Safeguard of 
Employment) Act 1985; 

 
c. return following Parliamentary Candidature (see Political 

Activities policy).  
 
3.3 Where an application for reappointment is refused, the reason(s) will 

be made clear in writing.  
 
4. Eligibility 
 
4.1 The conditions of eligibility for reappointment are: 
 

a. the applicant must have been selected for his/her former 
appointment on merit and on the basis of fair and open competition 
in accordance with central Civil Service recruitment procedures 
operating at the time he/she was first recruited; 

 
b. the applicant must have left the Civil Service a maximum of five 

years prior to the date of re-appointment; 
 
c. in the case of an applicant previously retired on medical grounds, 

the Occupational Health Service must approve. 
 
4.2 There is no re-employment to the Fast Stream training grades.  
 
5. Appointments and secondments 
 
5.1 Any educational qualification requirement can be waived for former civil 

servants who apply for a Civil Service post through a scheme of 
recruitment and satisfy the criteria in paragraph 4 above. 

  
6. Reappointment procedures 
 
6.1 Former civil servants serving on a Government Committee but doing 

no other Civil Service work will not be treated as reappointed to the 
Civil Service, but as an office holder, and any remuneration will be in 
accordance with the general practice for membership of that 
Committee. 

http://intranet/English/People/PoliciesGuidance/Conduct/HowShouldAct/Pages/PoliticalActivitiesPolicy.aspx
http://intranet/English/People/PoliciesGuidance/Conduct/HowShouldAct/Pages/PoliticalActivitiesPolicy.aspx
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6.2 When considering an application for reappointment other than where 

specific arrangements have been made (see paragraph 3 above), the 
WG will: 

 
a. check the reasons why the previous appointment ceased, 

consulting the department or agency that previously employed the 
applicant to determine whether there are any reasons why 
reinstatement or re-employment should not be offered;  

 
b. check the applicant left the Civil Service a maximum of five years 

prior to the proposed rate of reappointment;  
 
c. assess whether the applicant satisfies the prevailing standard for 

entry into the grade, 
 
d. check that the applicant satisfies the Civil Service requirements 

relating to nationality, health and character, and, 
 
e. if the reappointment is to a grade listed in Annex B of the Civil 

Service Commission Recruitment Principles,(SCS Pay Band 2 or 
above), obtain prior written approval of the Civil Service 
Commissioners. 

 
6.3 When a Civil Service pensioner is reappointed, the WG will notify 

MyCSP, the civil service pension scheme administrators. 
 
7. Welsh Government Sponsored Bodies (WGSB) Staff 
 
7.1 Former employees of certain WGSBs may, at the discretion of the WG, 

be offered reinstatement or re-employment terms, analogous with 
those set out above if they were recruited in accordance with the 
central recruitment arrangements then applicable. (See Annex A 
below).  

 
8. Pension arrangements for WGSB staff 
 
8.1 The following applies to WGSB staff who wish to be pensionable under 

the PCSPS on re-appointment: 
 

a. former staff of WGSBs who are already members of the PCSPS 
are treated under the present re-employment and abatement 
rules on re-appointment to the Civil Service. 

 
b. where former WGSB staff were members of other pension 

schemes (including those which are "by analogy with" or 
"analogous to" the Principal Civil Service Pension Scheme 
(PCSPS)), they have the choice of: 

 

 leaving their accrued benefits in their former pension scheme 
and starting afresh in the PCSPS, or a personal pension 
scheme or SERPSi, or 
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 applying, if appropriate, to transfer their accrued benefits in 
their former pension scheme into the PCSPS 

 
9. Self-employed contracts for services 
 
9.1 There is no objection to the employment of former civil servants on the 

basis of self-employed contracts for services, if doing so fulfils a 
management requirement and the WG can defend its action as being 
cost-effective. 

 
10. Probation  
 
10.1 The WG has discretion to waive probation for employees who are 

employed on reinstatement or re-employment terms. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy review date – May 2015
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        Annex A 
 

 
 

RE-DEPLOYMENT OF STAFF BETWEEN DEPARTMENTS AND 
AGENCIES 

 
1. It is for departments and agencies to decide the circumstances (which 

may change from time to time) in which staff may be re-deployed 
between them.  For these purposes, re-deployment includes the filling 
of vacancies in one department with staff from another and the 
movement of staff between departments to promote career 
development or on compassionate grounds.  It excludes transfers 
consequent on machinery of government changes. See also Annex C 
to the Civil Service Commission Recruitment Principles. 

 
2. In making such decisions, departments and agencies must take into 

account: 
 

a. the interests of the Civil Service at large and, in particular, the 
needs of small departments and of staff whose security clearance 
has been withdrawn; 

 
b. the interests and needs of staff, particularly surplus staff, where 

other departments have given notice of surpluses; 
 
c. the interests of the staff in the smaller specialist groups/grades for 

career development purposes. 
 
3. If a transfer on promotion is on loan, only temporary promotion may be 

offered by the importing department; substantive promotion is the 
responsibility of the individual's parent department. 

 
4. Successful candidates for posts which have been trawled (advertised 

interdepartmentally) should be released within 8 weeks of notification 
of success (4 weeks for members of the Information Group) unless 
departments and agencies agree a later date for release. 

 
5. The re-deployment of staff must not conflict with the Civil Service 

Commission Recruitment Principles. 
 
6. Appointments to posts at SCS pay band 3 and above must follow the 

procedures described in "Senior Appointments Protocol” agreed 
between the Civil Service Senior Leadership Committee and the 
Commission and available at: 
http://civilservicecommission.independent.gov.uk  

 
 Cabinet Office role 
 
7. The OPS maintains a list of contact points (which is revised and 

circulated regularly) to enable departments to distribute details of 
vacancies which they are seeking to fill from within the Service and 

http://civilservicecommission.independent.gov.uk/
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give notification of surplus staff. 
 
8. Managers will not seek to restrict trawls to candidates on level transfer 

unless the post is clearly unsuitable for a candidate on promotion.  
However, it is usual to consider applications for transfer on promotion 
only from officers one level below that of the post advertised.  If a 
transfer on promotion is on loan or secondment terms, only temporary 
promotion may be offered by the importing department; substantive 
promotion is the responsibility of the individual's parent department. 

 
9. The WG will notify staff widely unless there are no qualified candidates 

or it would be unwilling to release them.  The WG will forward 
applications only in respect of staff it can recommend as suitable and 
who are available, promptly advising any others whose applications 
have been withheld. Successful candidates should be released within 
eight weeks of notification of success, (four weeks for members of the 
Information Group). 

 
 Trawling: WGSB Staff 
 
10. Applicants for trawls from WGSBs must either have been previously 

recruited into the Civil Service and then transferred directly to the 
WGSB, or have been recruited into the WGSB before 1 September 
1992 and selected on the basis of fair and open competition in 
accordance with the Civil Service recruitment rules in force at the time.  
The appointment of WGSB staff to a situation in a grade listed in 
Annex B to the Civil Service Commission Recruitment Principles 
requires the prior written approval of the Civil Service Commissioners.  

 
 
                                            
i Subject to current arrangements 


