
 

 
 

 
 

   
   

   

 

E-mail request 
 
 
Our ref: ATISN  
Date: 30 November 2020 
 
Dear  
 
Request for information ATISN 14503 
 
Thank you for your request which I received on 1 November 2020.  You asked for the following 
information: 
 

Please provide copies of any documents/memos/papers/reports in your possession dating 
from 10 December 2018 to 28 February 2019 which have originated from sources outside 
of the Welsh Government in relation to the following: 

 
Ideas/proposals/suggestions on how to improve the capacity and the delivery capability of 
the Welsh civil service/Welsh Government organisation/Welsh Government machinery 
submitted to the attention of the First Minister or his office and/or the Permanent Secretary 
or her office. For clarity, this should relate to high-level and strategic issues around the 
Welsh Government's machinery of government, not 'individual staffing or related issues' as 
referred to in your initial response.  

 
I have concluded that your refined request will still exceed the appropriate limit set out in the 
Freedom of Information and Data Protection (Appropriate Limit and Fees) Regulations 2004 to 
answer your request. Section 12 of the Freedom of Information Act allows a public authority to 
refuse a request if it calculates that dealing with it would exceed the appropriate limit. The 
appropriate limit specified for central government is £600. This represents the estimated cost of it 
taking over 24 hours of time to determine whether we hold the information and to thereafter locate, 
retrieve and extract it.   
 
Any information for the attention of the First Minister or Permanent Secretary could be received 
into the organisation via a number of routes and not necessarily direct to the respective offices 
(e.g. information received into a Group with a policy responsibility which is then passed for the 
attention of the First Minister and/or Permanent Secretary).  As such, information received into the 
organisation could be saved onto the Welsh Government’s record management system by a 
respective Group or office.   
 
A limited search of the Welsh Government’s records system between the dates you have identified 
was undertaken using key words from your request (and those searched under our response to 
ATISN 14353).  To recap, the number of documents referencing the key word (or an association to 
the key word) is as previously outlined to you and again applies to your new request, that being:   



 
 Strategy (250 documents);  
 Delivery capability (250 documents);  
 Machinery of Government (250 documents); and 
 Capability (250 documents) 

 
Please note.  250 documents (including word, excel, PDF etc.) were identified by setting a 
search limit of 250.  Removing the 250 search limit showed over 5000 documents against 
the key words (or an association to the key words) for the time period. 

 
In order to establish if any of the information within the limited search fell within the scope of your 
request would require each document to be reviewed.  If each document took 5 minutes to review, 
the limit would be exceeded against each of the key word searches (250*5/60).  The limit would be 
further exceeded by any exercise to: 
 

 determine whether any document within the limited search that is found to be in scope of 
your request originated from outside of Welsh Government; and  

 any exercise to locate, extract and retrieve any information held which falls within the scope 
of your request where the title of the document does not contain terms or titles such as 
those you have described therefore requiring new searches to be conducted.   

 
Welsh Government may give consideration to refusing a request where there is a wide scope and 
such requests are likely to encompass information that is not the intended focus of a request, and 
which is only of limited value.  Questions of this nature are colloquially known as a ‘fishing 
expedition’    While fishing for information is not, in itself, enough to determine that a request is 
vexatious we are able to consider whether such requests impose an unreasonable burden by:  
  

 obliging us to sift through a substantial volume of information to isolate and extract relevant 
information;  

 require us to spend a significant amount of time considering any exemptions and redacting 
documents; and/or   

 represent a pattern of persistent fishing expeditions.  
  
Section 14 allows a public authority to consider whether the value to the public of the information 
derived from certain requests is proportionate to the effort to locate it.  As such, if you are able to 
refocus your request to a specific piece of information (as opposed to any information that might be 
held and in multiple forms), that may bring any required searches to within the appropriate limit.   
 
Any redefined question will be treated as a new request for information. 
 
If you are dissatisfied with the Welsh Government’s handling of your request, you can ask for an 
internal review within 40 working days of the date of this response. Requests for an internal review 
should be addressed to the Welsh Government’s Freedom of Information Officer at:  
 
Information Rights Unit  
Welsh Government 
Cathays Park  
Cardiff  
CF10 3NQ  
 
Or e-mail: Freedom.ofinformation@gov.wales 
 
Please remember to quote the ATISN reference number above.     
 
You also have the right to complain to the Information Commissioner. The Information 
Commissioner can be contacted at:   
 

mailto:Freedom.ofinformation@gov.wales


Information Commissioner’s Office  
Wycliffe House 
Water Lane  
Wilmslow  
Cheshire  
SK9 5AF 
 
Telephone: 0303 123 1113 
Website: www.ico.org.uk      
 
However, please note that the Commissioner will not normally investigate a complaint until it has 
been through our own internal review process. 
 
Yours sincerely 
 
 
 
 

http://www.ico.org.uk/

