
Carbon Capture and Storage Network    C009/2020/2021 

VWCPS – Technical Template V1 April 2018  Page 1 of 13 

 

 

 

 

 

 

Section Weightings 

Understanding of the Specification 25% 

Delivery Method 25% 

Team and Staff Expertise 30% 

 
 
  

  
Carbon Capture and Storage Network  

C009/2020/2021 

TECHNICAL EVALUATION RESPONSE 

 
Please read Section 1 – Instructions to Bidders and Section 2 – Specification prior to completing this 
template. You must submit your response using this template in Microsoft word, Arial font, font size 11.  
 
Bidders are requested to read the questions carefully before considering their response. 
 
Each question has a specific response limit.  Please ensure you adhere to the response limits as 
indicated below. Any responses that are received over and above the limits will not be evaluated. Table 
and Diagrams must be included within word counts. 
 
Where examples of your existing documents / policies are requested these will not count towards 
response limits. 
 
Appendices will not be permitted. 
 
The evaluation methodology, which will be adopted for assessing the Technical submissions, can be 
found at the bottom of this document. 
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Question 1 

Understanding of Specification  25%  weighting 

60% Quality Threshold applies 

 

Demonstration of a clear understanding of the context and scope of the request to assess the 
opportunities and options for development of a CCS network in Wales. Describe how a CCS network 
could contribute to Wales’ deep decarbonisation objectives as set out in A Low Carbon Wales, support 
a sustainable industrial landscape and promote innovation.  

 

Response Guidance 

Please demonstrate your understanding of the policy environment based on your reading of the 

relevant section of the specification as well as your past experience and existing evidence.  

Set out your understanding of any data sources you consider are relevant to this evaluation. Set out 

your understanding of the rationale for undertaking the research, with reference to the background and 

context.  

Response limit: 1200 words 
 

Supplier Response 

The UK Committee on Climate Change (CCC) recommends that in order to meet the Paris 
Agreement, the UK should achieve net-zero Green House Gas (GHG) emissions by 2050. This 
ambition has now passed into UK law. Amongst the devolved nations, there are variations in the 
timescale, as the opportunities for decarbonisation within each nation are different.  For example, 
Wales has less opportunity for carbon dioxide (CO2) storage, specifically in South Wales, where heavy 
industry is largely based. As a result, in May 2019 the CCC suggested it is not credible for Wales to 
reach net-zero by 2050 and that a target of 95% reduction in emissions by 2050 relative to 1990 is 
advised. This is an increase on the target set in 2016, under the Environment (Wales) Act which set 
an 80% reduction in emissions by 2050 relative to 1990. In June 2019, the Welsh government 
acknowledged the CCC advice but has gone beyond the recommendation, to a net-zero GHG 
emissions target by 2050, and also declared a climate emergency.  There is therefore a gap between 
the levels of CCUS capacity in Wales assumed by the CCC and the ambition of the Welsh 
government.  Determining how this gap can be closed is fundamental to the achievement of the Welsh 
Government’s ambitions and is a key driver for this research project.   
 
The Well-being of Future Generations (Wales) Act (2015) expresses seven goals to improve the 
social, economic, environmental and cultural well-being of Wales. The declaration of a climate 
emergency, the ambition of net-zero emissions by 2050 and the consideration of a CCUS network in 
Wales could all contribute to Wales’s global responsibility, resilience, health and prosperity well-being 
goals. 
 
The Prosperity for All: A Low Carbon Wales (March 2019) publication contains policies and proposals 
which describe how the first carbon budget was to be delivered. The publication highlights CCC 
projections that incremental improvements will have been made to reduce carbon emissions from 
industrial sources by 2030 by improving energy efficiency, the use of bioenergy and the electrification 
of heat. Proposal 18 of that publication confirms that without significant contribution from CCUS, 
Wales would be unable to achieve its previous, lower target of 80% reduction by 2050 relative to 1990, 
let alone its more ambitious net-zero target. It is therefore key that Wales should accelerate its 
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decarbonisation journey by exploring the feasibility of CCUS for long term substantial emissions 
reduction. 
 
The industrial cluster concept, which provides an efficient mechanism for the creation of a CCUS 
network, has been considered in other UK regions, including Grangemouth (4.3 MtCO2e), Teesside 
(3.1 MtCO2e), Humberside (12.4 MtCO2e), Merseyside (2.6 MtCO2e) and Southampton (2.6 MtCO2e). 
The South Wales industrial cluster emits around 8.2 of the 14.0 MtCO2e per year emitted by Wales, 
making it suitable for large scale emission reduction via a CCUS network. Wales’ industrial emissions 
come from iron and steel production, power generation, refining of oil, cement, chemicals, paper and 
pulp, nickel refining, food and drink and general manufacturing operations. All of those industries have 
the potential for emissions reduction through CCUS. 
 
This investigation into the feasibility of a broader CCUS network in Wales complements other 
initiatives, such as the industry-led consortia “South Wales Industrial Cluster (SWIC)”, and the FLEXIS 
research consortium, which are considering increasing energy efficiency, reduction of waste and other 
methods of industrial decarbonisation. Unlike the decarbonisation solution for North Wales (where 
there is potential for collaboration with the HyNet project in the North West of England which is 
designing a CO2 pipeline network linked to offshore storage in the Hamilton gas field), South Wales 
does not have obvious access to CO2 storage via pipeline. The South Wales industrial cluster will 
need to consider solutions such as a CO2 shipping network and the development of a CO2 pipeline 
system, or a combination of the two, to achieve cost effective deep decarbonisation.  
 
A feasibility study and appraisal will ensure Wales is well positioned to engage in viable CCUS 
opportunities including, but not limited to, the understanding of the steps required for the development 
of CO2 transport and storage in Wales, the supply chain and synergies with other industrial 
hubs/technologies and the costs and benefits.  A critical part is to ensure that the right policies and 
business models exist to enable decarbonisation whilst protecting direct and indirect employment in 
the region.  The recent BEIS work on CO2 business models will clearly be a key reference here. 
 
Key data sources include: 

• CCC Reports –  
o Net Zero, The UK’s Contribution to Stopping Global Warming 
o Net Zero Technical Report 
o Building a Low Carbon Economy in Wales – Setting Welsh Climate Targets 

• Welsh Government Reports -  
o Low Carbon Delivery Plan 
o Industry Sector Emission Pathway Factsheet 
o Prosperity for all Economic Action Plan 
o Gross Value Added in Wales by Industry 
o Energy Use in Wales 
o Energy Generation in Wales 

• BEIS Reports–  
o Response to CCUS Business Models Consultation 
o CCS deployment at dispersed industrial sites 
o Industrial Energy Transformation Fund 
o Industrial Strategy Challenge Fund 
o Clean Steel Fund 
o Industrial Strategy Clusters Mission 
o Industrial Heat Recovery Support (IHRS) 
o Low Carbon Hydrogen Fund 
o Energy Innovation Programme (EIP) 
o Greenhouse Gas Inventories for Wales 1990-2018 
o Industrial Decarbonisation and Energy Efficiency Roadmaps to 2050 
o Energy Consumption in the UK (ECUK) 1970 to 2018 
o UK National Atmospheric Emissions Inventory (NAEI) 

• Frontier Economics – Business models for low carbon hydrogen production 

• Global Carbon Capture & Storage Institute – Global Status of CCS 2019 
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Table below shows summaries of the DNV GL data sources to be used in the engagement. Many are 
free to download. 

Data Source Content 

Energy Transition Outlook Each year, DNV GL issues its ETO report, which is our forecast 

of how the energy system will develop to 2050. It includes 

assessments of how the energy transition impacts upon oil & 

gas, industrial, power generation and maritime markets. 

https://eto.dnvgl.com/2019/index.html 

Hydrogen White Papers DNV GL issues white papers related to hydrogen technologies 

and market developments. This includes the use of hydrogen in 

domestic and industrial heat, the use of hydrogen in the 

electricity value chain, and an analysis of hydrogen production 

technologies. https://www.dnvgl.com/oilgas/hydrogen/ 

CO2 Recommended Practices Based upon our own research, and our broad collaboration with 

industrial partners, DNV GL has developed and issued four 

recommended practices on the capture, utilisation, transport 

and storage of CO2. https://www.dnvgl.com/services/carbon-

capture-utilization-and-storage-ccus--5196 

CO2 Equipment re-use Given the need for projects to consider the re-use of existing 

equipment for CCS purposes, DNV GL developed and 

launched a report on how to repurpose existing equipment for 

use in CCS applications. https://www.dnvgl.com/oilgas/joint-

industry-projects/ongoing-jips/co2riskman.html 

Green Ports DNV GL recently issued a white paper on green port 

development and how to convert ports to decarbonisation hubs. 

https://www.dnvgl.com/publications/ports-green-gateways-to-

europe-179361 

Technology Outlook Each year DNV GL issues Technology Outlook Briefs that 

provide valuable insight into how we see technologies evolving 

over the next 10 years. 

https://www.dnvgl.com/to2030/download.html 

Spadeadam Research Our Spadeadam Research centre is at the centre of low carbon 

developments in both hydrogen and CCS. All the UK gas 

networks benefit from our low carbon research. 

https://www.dnvgl.com/oilgas/laboratories-test-sites/large-scale-

fire-explosion-and-blast-research-testing-dnvgl-

spadeadam.html 

Alternative Fuels Insight To promote low carbon maritime fuels, DNV GL has made 

available a free access platform highlighting the availability of 

alternative shipping fuels around the world.  

https://www.dnvgl.com/services/alternative-fuels-insight-128171 

 

(1199 words) 
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Question 2  

Delivery Method 25% weighting 

60% Quality Threshold applies 

 

Outline the proposed methodology which clearly demonstrates how the aims of this study will be met.  

Set out the suitability of the methodology and the quality and appropriateness of the approach.  

Demonstrate a sound understanding of the challenges and priorities of the contract. 

 
Response Guidance 
 
The tender should set out a detailed account of the methodology to be used in evaluating this work.  

Set out your rationale for adopting the methodology you propose and how the resource set aside will 

allow you to undertake the proposed work.  

Highlight any dependencies (e.g. co-operation from different stakeholders, access to data) and any 

other feasibility issues.  

Response limit: 1200 words 

Supplier Response 

DNV GL is a pioneer in the field of CCUS.  Our involvement began in the late 1990’s through R&D, 
which actively shaped the development of industry practice through leading Joint Industry Projects 
(JIPs). These JIPs have delivered unmatched technical expertise across the CCUS 
value chain, where we have completed more than 170 CCUS advisory and verification projects.  
Today, we are the leading independent advisors to the global CCUS community, free from bias with 
respect to technologies and solutions that can be deployed successfully.  We build trust for industries, 
investors and governments globally, through the provision of world class expertise for technical 
assurance, and risk management. 
 
Our most recent relevant projects in this area include our support in the Northern Lights project in 
Norway to approve the design of the ships used for CO2 transportation, and to approve the design of 
the CO2 capture technology supplied by Shell for use on the Fortum Waste to Energy Plant.  In the UK, 
our most recent CCUS projects involves supporting Net Zero Teesside with an analysis of their CO2 
transport options and supporting the North West Industrial cluster in identifying the risks associated 
with their hydrogen and CO2 pipeline plans. 
  
In implementing the methodology for this project (to be more fully outlined in the inception report), 
DNV GL will draw upon its suite of recommended practices (RPs) for CO2 projects.  These are freely 
available for download by the Welsh Government:https://www.dnvgl.com/services/carbon-capture-
utilization-and-storage-ccus--5196.  The methodologies described in these RPs have been 
consistently and successfully applied both by DNV GL, and its industry partners in numerous projects.  
In particular, we will draw upon the methods described in the following documents: 

• DNVGL-RP-J201: Qualification Procedure for CO2 Capture Technology 

• DNVGL-RP-F104: Design and Operation of CO2 Pipelines 

• DNVGL-RP-J203: Geological Storage of Carbon Dioxide 

• CO2RISKMAN: Guidance on reuse of industrial equipment for CCUS applications 
 
These RP’s are underpinned by a range of DNV GL service specifications for specific equipment and 
industry types, as illustrated below. 

https://www.dnvgl.com/services/carbon-capture-utilization-and-storage-ccus--5196
https://www.dnvgl.com/services/carbon-capture-utilization-and-storage-ccus--5196
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For this project, it is also important to understand the political, industrial and social backdrop to the 
decarbonisation ambition in Wales, and therefore it is necessary for the methodology to go beyond the 
purely technical considerations of engineering a CCUS solution.  We are therefore proposing a five 
phase approach to the project. 
 

• Phase 1 – Methodology.  We will produce an Inception Report detailing our proposed work 

plan which will provide the details for each stage of the research work. We will include details 

of the methodology to be deployed, and provide information on task allocation, timescales, 

reporting schedules, risk management and contingencies. We will hold a workshop with the 

customer team to present and agree the plan, and during the workshop we will also present 

and finalise the list of key stakeholders.  The inception report will be submitted 2 weeks after 

project start, with the workshop in project week 3.  The report will be submitted in English, and 

the workshop will be held virtually via TEAMS or another solution acceptable to the customer.  

• Phase 2 – Information gathering.  This phase will be used to gather information on the 
current status of relevant CCUS projects in the UK and overseas.  Having completed over 170 
relevant CCUS projects globally, DNV GL will review its own project databases to collect 
relevant data and track record on a range of capture, transportation and storage projects.  We 
will also review the current status of all UK Industrial Clusters to identify their key technological 
and commercial features and benefits.   The knowledge gained during this phase will be used 
to develop opportunities and identify areas of risk for the delivery of a CCUS network in Wales 
and will provide the baseline for subsequent phases in this project.  We will check with the 
project stakeholders at this point, to ensure that we have produced a comprehensive baseline 
knowledge base. 

• Phase 3 – Options assessment.  Based upon the knowledge captured in Phase 2, we will 
evaluate a range of viable CCUS options for Wales.  We will: 

o Map out and assess options for capturing CO2 from the principal industrial hubs in 
Wales and transporting it, by ship or pipeline, to the most appropriate and economic 
storage site locations in the UK and elsewhere. 
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o Consider the infrastructure required to achieve a CCUS network in Wales, including the 
potential utilisation of existing assets in Wales and linkages with cross-border activities. 

o Continue to discuss with stakeholders to identify opportunities and risks associated with 
CCUS development in Wales. 

o Identify and report on the potential for CCUS to accelerate development of other lower 
carbon technologies, including hydrogen.    

o Outline a short, medium and long-term timeline for introducing technology and 
infrastructure to enable a CCUS network in Wales.   

o Clarify the skills required to deliver a CCUS network and any potential skill gaps. 
o Assess the economic opportunities, including supply chain, from a CCS network in 

Wales.  This will include opportunities for CO2 utilisation in Wales. 

• Phase 4 – Feasibility assessment.  Based on the knowledge gained in Phase 2, and the 
viable options developed during Phase 3, we will now progress to assessing the feasibility of 
the identified options.  During this Phase, we will: 

o Assess and summarise the feasibility of emerging opportunities and options for CCUS 
in Wales over the short, medium and long term, including economic, social and 
environmental impacts.  This will be a high-level analysis, based upon currently 
available data, and will not be a full economic, social and economic impact report. 

o Appraise the most appropriate CO2 storage site locations in the UK and elsewhere for 
the principle emitters of CO2 in Wales, including remote installations. 

o Identify issues and risks of the proposed options.  We will base this upon available 
storage location data, contained within sources provided by the UK Oil & Gas Authority, 
or the British Geological Society 

o Ascertain whether modelling modification is required in the event of operational 
changes at principal industrial carbon emitting industrial operations and hubs in Wales, 
including through technological innovation.   

o Appraisal of the CO2 transport and storage business models currently being consulted 
on by the UK Government and how these might operate in Wales.  

o Calculate the potential funding required to facilitate development of a CCUS network in 
Wales, identify potential funding sources and how they might best be accessed. 

o Provide an option appraisal outlining proposed outcomes for developing a CCUS 
network in Wales.   

• Phase 5 – Reporting.  We will provide a full research report in English and Welsh including 

methodology, research findings and conclusions.  We propose to issue a draft report in English 

for review and comment.  Upon receipt of one set of comments, we will revise the draft, and 

issue a final report in Welsh and English.  The final report will be accompanied by a short 

executive summary written for a non-technical audience.  Translation of the final report will be 

conducted internally by a member of our team who is a first language Welsh speaker, but we 

will engage an additional proof reader, to ensure that we meet the language requirements of 

the Welsh Government. We have contacted Cymdeithas Cyfieithwyr Cymru to establish the 

requirements, and we will select a proof reader from their approved resources to ensure the 

correct quality of translation. 

(1196 words) 
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Question 3  

Timetable, Team and Staff Expertise 30% weighting 

60% Quality Threshold applies 

 

 

Understanding of, and ability to meet, the report timetable and dependencies/risks: A clear description 

of the management plan for the report (including a timetable detailing key milestones; an outline of a 

robust management, delivery and reporting structure; detailed risk register).  

Set out a clear and detailed description of the resources to be deployed, task allocation (including 

evidence of the suitability of the personnel proposed for this contract in terms of their experience and 

skills) and time allocated to the evaluation for each. 

The successful contractor should demonstrate: 

• Their ability to deliver reports written in an accessible style, directly addressing the terms of 
reference given, to agreed deadlines. 

• Systems are in place on quality assurance, including output at each stage and supervision of 
staff. 

• Their ability to analyse and report on quantitative data. 

• Their ability to meet all language requirements related to this evaluation  
Their track record of producing concise research reports under all the requirements listed above. 

Response Guidance 
Provide a detailed timetable for carrying out the work based on the proposed approach and method, 

and the milestones set out in the specification. Highlight in particular any deadlines you identify as 

critical from the specification.  

Include timing on turnaround of reports and information on how you will ensure smooth turnaround 

(e.g. once you have received comments on the first draft from the Welsh Government). The timings 

should allow for translation of research materials/outputs and any other translation requirements set 

out in the specification. 

This section should also provide information on suggested meetings, contract monitoring, etc.  

Provide a list of the staff that will be involved in the evaluation at all levels, as well as their specific role 

in this evaluation.  

The list should briefly highlight their relevant experience and expertise with reference to similar 

projects they have been involved in, their estimated time to be spent on the evaluation and the length 

of time they have been working with your organisation.  

State the name of the evaluation manager and a designated deputy. 

Designate a quality assurer and detail how they will ensure that all the deliverables are delivered to 

standard. (The bid must also set out how the quality assurance of outputs in Welsh and English will be 

met.) 

Set out how the language requirements outlined in the specification will be met. Successful suppliers 

will have a good understanding of the requirements of providing bilingual services and will either offer 
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in-house capability to deliver such a service or have in place a service level agreement with a sub-

contractor to support its delivery of bilingual services. 

 
Response limit: 2000 words 

Supplier Response 

We anticipate starting the project on 1 October (project week 1).  We would issue our Inception Report 
at the end of project week 2 and hold a workshop with the customer to approve the methodology in 
week 3.  Subsequent phases are expected to run as shown in the indicative timeline below.   
 
Report production would begin in week 11, and we would plan to issue a draft report in week 14, 
following a 2 week break for Christmas & New Year holidays. We would hope to receive comments on 
the draft during week 15, with a final report issued in project week 17.  This allows for 2 weeks for 
translation and proof reading of the final report.  Stakeholder engagement begins in project week 4, 
and continues through to project week 11 
 
 

Project Timeline

Calendar Week 23-Nov 30-Nov 07-Dec 14-Dec 21-Dec 28-Dec 04-Jan 11-Jan 18-Jan 25-Jan 01-Feb 08-Feb 15-Feb 22-Feb 01-Mar 08-Mar

Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Project Start

Phase 1 Inception Report

Phase 1 Workshop

Phase 2 Data Collection

Phase 3 Option Identification

Phase 4 Option Feasibility

Phase 5 Reporting

Christmas/New Year Holiday

Stakeholder Engagement  
 
After the initial kick off workshop in week 3, we anticipate bi-weekly project management meetings 
between the DNV GL Project Manager and their opposite number in the Welsh Government.  As a result 
of COVID 19, we have planned for these meetings to take place via TEAMS, telecon, or an alternative 
proposed by the customer.  In each meeting, we would expect to discuss: 

• Progress in the previous period 

• Planned activities for the next period 

• Feedback from stakeholders 

• Any DNV GL resource issues 

• Any issues related to the provision of data from the Welsh Government or industry in Wales 

• Quality or security issues 

• Emerging risks or concerns from either party 
 
No site visits or visits to Welsh Government offices are planned for in the project due to the uncertainty 
surrounding COVID 19. 
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Project Resources 
 
 
DELETED 
 
Project Risks 
1. COVID-19 
Face-to-face meetings are unlikely to be possible due to the ongoing pandemic and all project and 
stakeholder meetings will be held remotely via video conferencing or telephone. DNV GL staff have 
been successfully and productively working from home since March 2020 using our advanced and 
secure global IT network. Although offices are gradually reopening, and travel restrictions are easing, it 
is likely that remote working will continue to be the most effective way to deliver this project. 

 
2. Security Breach 
DNV GL routinely has access to confidential and sensitive information and some data gathered by this 
project may fall into that category. We have well-established methods and procedures in place for 
holding and protecting sensitive data received from either the Welsh Government, or other companies 
involved in the study.  Where necessary, we are prepared to sign suitable NDA’s with relevant project 
partners. 
 
3. Stakeholder responses 
There are many potential stakeholders in the Wales, some of whom may not consider responding to 
DNV GL to be a priority. DNV GL already has a wide network of contacts in the area to enable us to 
fast-track to the influencers and decision makers. Based on previous experience, we will use a 
combination of group events, one-to-one calls and the support of industry bodies to gather information 
efficiently, using criteria jointly agreed with the Welsh Government. We would ask that the Welsh 
Government prepare a letter of introduction that we can use, to support our requests for meetings and 
data. 
 
4. Late delivery 
The project timeline is tight, but contingency has been built in the project plan. DNV GL also has a large 
pool of resources to accelerate delivery or to run activities in parallel where needed. 
 
5. Conflict of Interest 
DNV GL is an independent foundation.  We do not deliver EPC projects, nor do we provide hardware or 
technology solutions.  Therefore, we are free of bias when it comes to recommending the optimum 
solutions for the Welsh Government. 
 
6. Funding 
This is a fixed price project which carries risk for DNV GL.  We have included an element of contingency 
based on DNV GL’s experience of delivering similar research projects, however, regular b-weekly 
meetings with the Welsh Government will provide the opportunity for both parties to confirm progress 
against both budget and technical scope. 
 
7. Report delivery in Welsh. 
DNV GL employs members of staff who are fluent in the Welsh language, and a Welsh speaking 
colleague will be a member of the project delivery team.  In addition, we will engage an external proof 
reader from the list recommended on the Cymdeithas Cyfieithwyr Cymru website for a final review of 
the report. 
 
Reporting 
 
DNV GL employs more than 12,000 staff in over 100 different countries around the world.  As a 
multinational organisation, we employ staff from over 120 nationalities.  Producing reports in multiple 
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languages is therefore routine for DNV GL.  For this project, we will utilise one of our Welsh speaking 
colleagues to support report production, and utilise the services of an external Welsh speaking proof 
reader to ensure Welsh language quality. 
 
We also have extensive experience of producing attractive easy to consume reports for public 
consumption.  As an independent foundation that invests 5% of its annual revenues in research & 
development, we pride ourselves on the quality of the work we produce.  Examples of reports relevant 
for this engagement can be found by accessing the reports listed in our response to Question 1 of this 
submission. 
 
Quality Assurance 
 
DNV GL’s policy is that we will never compromise on quality or integrity. We commit ourselves to: 

• Deliver in accordance with the industry’s expectations 

• Continually improve our performance and professionalism 
 
The DNV GL management system is an integrated quality health, safety and environment, and business 
administration management system. DNV GL follows the guidelines set down by our internal policies 
that are required to meet with ISO 29001 and ISO 9001 standards. DNV GL Oil & Gas is currently 
certified to ISO 9001:2015. Our certification is maintained through regular audits by DEKRA. 
 
An overview of our management systems structure is shown below: 
 

 
 
As a standard within the company DNV GL has a global document covering project management 
requirements and 3 main work procedures to cover the design process and progress monitoring.  These 
are as follows: 

• DMSG-5-1 Requirements to Project Management (Global document) 

• DMSO-5-1 Project Management 

• DMSO-5-2 Self Check, Verification and Approval of Project Work. 
 
All DNV GL staff are trained in these processes and the 5 key steps in the DNV GL project process: 

• Initiation 
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• Planning 

• Execution 

• Control (in parallel with execution) 

• Close-out. 
 

(1958 words) 
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Marking Scheme and Evaluation Guidance  

 

 

 

Capability Evidence Provided Score Remark 

Bidder is likely to be able to meet 

the needs of the Authority. 

Evidence is consistent, 

comprehensive, compelling, 

directly relevant to the project 

in all respects and highly 

credible (by being 

substantiated by independent 

sources where possible.) 

100 
Absolute 

Confidence 

Evidence is sufficient (in 

qualitative terms), convincing, 

and credible. 

80 Confidence 

Small risk that bidder will not be 

able to meet the needs of the 

Authority. 

Evidence has minor gaps, or to 

a small extent is unconvincing, 

lacks credibility or irrelevant to 

the project. 

60 
Minor 

Concerns 

Moderate risk that the bidder will 

not be able to meet the needs of 

the Authority 

Evidence has moderate gaps, 

is unconvincing. 
40 

Moderate 

Concerns 

Significant risk that the bidder will 

not be able to meet the needs of 

the Authority. 

Evidence has major gaps, is 

unconvincing in many 

respects, lacks credibility, or 

largely irrelevant to the project. 

20 
Major 

Concerns 

Bidder will not be able to meet the 

needs of the Authority. 

No evidence or misleading 

evidence. 
0 Not acceptable 


