
 
 
 

Annex A - ATISN 14607 – Castell Coch Risk Assessment 
 
Cadw has compiled comprehensive Risk Assessments for all of its monuments. These have been enhanced and updated recently 
to reflect significant change of operations to ensure visitor safety, particularly in relation to managing Covid-19 risk. The below is 
the relevant excerpt from the Castel Coch specific risk assessment which discusses operations of Cadw’s private car park as 
requested. 

Hazard List those 
at risk 

How are people 
at risk 

Current Control Measures Risk 
Rating 

Additional Controls required to reduce the risk  
(Delete if not applicable) 

Residual 
risk rating 

Actions / notes 

Travelling & 
Parking 
arrangements– 
Staff to travel in 
their own 
vehicles, cycle 
or walking. 
(There is a 
higher risk from 
COVID-19 
exposure when 
travelling 
together in 
shared 
vehicles) 
 
 

Cadw staff, 
contractors, 
the public 
visiting the 
monuments. 

Exposure to 
potentially 
infected persons 
or carriers of 
virus through 
close personal 
contact i.e. less 
than 2 metres or 
through 
contaminated 
surfaces within 
the vehicle.  
 
Poor control 
systems for 
cleaning and 
communications.  
 

•Custodians should travel to site 
alone and avoid all unnecessary 
shared trips in vehicles. 
Unless avoiding public 
transport 

 Inform staff of dangers when 
travelling together, i.e. in 
shared vehicles. 

 Gloves & masks kept in cars 
for unexpected events, e.g. 
break downs 

 Car park for use only to 
visitors when the Castle 
is open to the public. 
This will reduce unsocial 
gatherings, parties, 
barbeques as we have 
experienced historically 
onsite.  

 This will also ensure that 
visitors are able to park, 
which allows families to 
easily access the castle 

16-
High  
High 

 If travelling is unavoidable, 2m rule 
must still apply. 

 Adopt safe practises if car sharing 
is the only option – 2 only per car, 
passenger sits behind passenger 
seat in rear, open windows to allow 
air circulation. Wipe down vehicle 
after use (touch points)  

 Cadw Staff to use other means of 
transport to avoid public transport 
wherever possible e.g. cycling 

 Cadw Staff to use other means of 
transport to avoid public transport 
wherever possible e.g. cycling. 

  Site procedure to cover how 
someone taken ill would get home 
– arrange own transport. Close & 
deep clean all areas. 

 Sites to provide parking 
arrangements for additional cars 
and bicycles if practical. 

 Bi-lingual signage at the car park 
to remind visitors and staff to 

4 - Low Audit of 
implemented 
controls by 
Senior 
Management 
Team and also 
by Cadw’s 
Head of Safety 
during visits on 
a site by site 
basis. 

Cadw to 
provide 
regular 
updates from 
WG / PHW 
 
Site staff to be 
given extra time 
from serving to 
keep on top of 
developments. 



 
 
 

 
 

as well as visitors with 
issues with mobility. This 
also means that it is 
easier to maintain social 
distancing when people 
are loading and 
unloading vehicles. 

 This also prevents 
unnecessary 
confrontation with car 
park users who are 
unhappy with the closing 
times of the car park. 
This is more important 
than usual due with the 
need to social distance 
at all times.  

 Limiting use of the car 
park to visitors only 
ensures that pre 
bookings can be 
honoured in a timely 
fashion, which ensures 
that the site can operate 
safely in terms of 
numbers and visitor 
access. 

maintain social distancing of 2 
metres.  

 No coaches or minibuses to be 
permitted. 

 All above more stringently 
controlled with staffing gate, staff 
necessary at the gate as coaches 
and large groups often arrive to 
utilise our grounds with no prior 
warning. 

 Limited staff and limited ticket 
holders prevents overcrowding in 
the grounds 
 


