Data Collection and Monitoring Task and Finish Group
Welsh Government, Cathays Park, Cardiff, 26 February 2020
Summary of Meeting
1. Welcome and Introductions
Welsh Government (WG) welcomed attendees to the meeting.
2. Minutes from last meeting
The minutes of the last meeting of 11 December 2019 were agreed.
3. Update on the Bill

WG gave an update on the progress of the Bill, and informed the group that the Bill
includes a duty on Welsh Ministers to report on the effect of the legislation, three and
five years after commencement.

4. Update on the Strategic Implementation Group (SIG) and other Task and
Finish groups

WG gave an update on the work of the other Task and Finish groups.
5. Update on police and social services data collection and monitoring
Police

WG informed the group that the options for collection and monitoring of police data
had been presented to the Strategic Implementation Group (SIG) on 3 February.
The SIG’s preference was for an automated audit of police data using natural
language processing (NLP) or a manual audit of cases if this was not feasible. Welsh
Government have started feasibility discussions with the ONS.

Social Services

WG explained that the data collection for social services was being incorporated into
an existing review of data collected by social services across Wales, at the behest of
the All Wales Heads of Children’s Services (AWHOCS).

The social services representative explained the timeline to implement the metrics
into data collections. As a result the likelihood of collecting data for 1 year before the
law commences is high.

6. Deputy Minister’s letter on Post Implementation Review

WG explained that some amendments tabled throughout Stages 2 and 3 of the Bill
had included detailed recommendations on data reporting. The Deputy Minister
agreed a duty to report on the effects of the legislative change three years and five
years after commencement should be added to the face of the Bill. However, other
amendments, which sought to add detail regarding the post-implementation review
duty and the types of data collected, were not required on the face of the Bill. On
these points, the Deputy Minister agreed to write to the Strategic Implementation
Group and Data Collection and Monitoring Task and Finish Group, asking both



groups to discuss the likely content of the post implementation review, and to
consider the practicality of covering the issues highlighted during Stage 2. A copy of
this letter was shared with the DCM group members prior to the meeting.

There was an open discussion amongst the group on the points raised and the group
agreed to give further consideration to the matters raised before reporting back to
the SIG on the likely content of the post implementation review.

7. Work plans for each organisation

The group split into subgroups in order to discuss each organisation’s work plan.

The following work plan was drafted*.

* Please note that this is the work plan as drafted in February 2020.
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