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Cafcass Cymru Advisory Committee 

Minutes of the meeting held on 30 June 2020 
Remote Meeting 

 
Present: 
 
Jackie Murphy (JM) Chair 
Paul Apreda (PA) FNF Both Parents Matter Cymru 
Angelina Arno (AA) CAIS Ltd 
Sarah Coldrick (SC) Association for Fostering and Adoption (AFA) Cymru 
Catrin Cracroft (CC) Law Society representative 
Beth Flowers (BF) Office of Children’s Commissioner for Wales 
Gareth Jenkins (GJ) ADSS Cymru 
Sara Kirkpatrick (SK) Welsh Women’s Aid  
Mark Lewis (ML) HMCTS 
Sharon Lovell (SL) National Youth Advocacy Service (NYAS) 
Des Mannion (DM) NSPCC Cymru 
Dan Ronson (DR) Family Mediation Council  
Sue Thomas (ST) Magistrates Association 
Nigel Brown (NB) Cafcass Cymru 
Matthew Pinnell (MP) Cafcass Cymru 
Rhianon James (RJ) Cafcass Cymru (Secretariat) 
 
 

 
1. Welcome and Introductions 
 
The Chair welcomed everybody to the meeting and round the table introductions were 
led by the Chair.   
 
Apologies were received from: 
 
Denise Inger SNAP Cymru 
Sean O’Neill (SO) Children in Wales 
Zoe Richards Learning Disability Wales 
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2. Minutes of meeting held on 6 November 2019  – sign off prior to publication 
on Cafcass Cymru website 

 
Agreed - There were no amendments to the minutes.   
 
3. Matters arising 
 
There were no matters arising.  
 
4. Performance Data 2019 – 2020 
 
NB provided an overview of the referrals and performance figures covering 1 April 
2015 to 31 March 2020. It was noted that the last few weeks of last financial year had 
seen a reduction in new work as a consequence of lockdown.  
 
5. Update on Service Delivery (Covid-19) 
 
It was noted that since lockdown measures were introduced, all Cafcass Cymru staff 
have been working remotely from home and practitioners have continued to engage 
with children and families using different technological platforms. NB stated that staff 
have been engaged in the development of the temporary service delivery framework 
which had been circulated to members in advance of the meeting.   
 
Two further pieces of guidance have been developed with staff and the trade unions. 
The first is a guidance to staff in participating in court proceedings. In summary during 
the Covid-19 pandemic Cafcass Cymru practitioners will participate remotely in court 
proceedings and only attend in person in exceptional circumstances.  The second 
guidance document relates to working with children and young people. Undertaking 
direct work with children and young people using technological platforms will remain 
the default position and face-to-face contact will only be considered when all other 
options have been considered and eliminated. It is likely that both guidance documents 
will remain in place until September 2020, but will continue to be reviewed. NB said 
that he would be leading an all staff conference call on 3 July and staff would have an 
opportunity to discuss the guidance documents and ask questions.  
 
There followed a discussion and NB and MP responded to questions raised by 
committee members. DM stated that not all children have access to the internet. He 
had recently hosted a roundtable discussion to look at the issue of working remotely 
with young people. The pandemic has revealed poverty issues and if children and 
families do not have access to the internet then their ability to interact remotely is 
compromised. DM offered to share the minutes and presentation with members of the 
Advisory Committee. 
 
Action: DM to send RJ the minutes and presentation for circulation. 
  
The Chair thanked NB for preparing these reports and added that staff should be 
commended for the service they have provided during the Covid-19 period.  
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6. Performance Data 2020 – 2021   
 

MP informed committee members that Cafcass Cymru now produces a weekly data 
report in addition to the monthly data reports. Both documents had been distributed to 
members prior to the meeting. MP provided an overview of the information contained in 
the reports 
 
7. Harm Report Commissioned by the Ministry of Justice  
 
NB explained the background to the Harm Report which was commissioned by the 
Ministry of Justice (MoJ). NB stated that the report highlights the failings of the system 
and recommends a shift from an adversarial to an inquisitorial family justice system. 
NB added that Cafcass Cymru has a key role to play in moving this work forward and is 
involved in regular meetings with the MoJ, the judiciary, HMCTS, Cafcass (England) 
etc. NB said that an implementation plan was contained as part of the report and MoJ 
has convened an Implementation Board meeting in July. NB encouraged members to 
read the report.  
 
8. Matters for Information 

 
Copies of “Cafcass Cymru Report – Deprivation of Liberty” and “Cafcass Cymru Report 
– Secure Accommodation” were sent to committee members in advance of the 
meeting. NB explained that these were scheduled to be tabled at the meeting in March. 
However, this meeting had to be cancelled because of the pandemic and the reports 
were listed at this meeting for information. Members had also been sent a link to 
“Cafcass Cymru Strategic Plan 2020 – 2025”, again for information. NB thanked 
members for their contribution and comments as the organisation prepared this report 
over the last few months.  
 
9. Any Other Business  
 
There being no further business to discuss, the meeting was brought to a close. 
 
10. Next Meeting 

 
The next meeting will be held at 9:30 – 11:00 on 3 November 2020 
 
The Chair thanked members of Cafcass Cymru Advisory Committee for their time and 
valuable contribution to the meeting. 
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ACTION SHEET 
 

Agenda item number 
 

Action Lead 

Item 5 – Update on Service 
Delivery (Covid-19) 
 

DM to send RJ the minutes 
and presentation from a 
roundtable discussion for 
circulation. 

Secretariat 

 
 
 


