
 
 
28/01/2021 
 
Dear  
 
 
ATISN 14666 Brexit implications 
 
Information requested 
 
Thank you for your request which I received on 15 December 2020.  You asked for: 

 Information on how EU transition funding has been spent and whether it has 
delivered the aims of the projects; 

 Information on Marine and Fisheries division structure/staff resource and 
budget allocation 

 
Our response 
 
The information you requested is provided below in Annex I. 
  
Next steps 
  
If you are dissatisfied with the Welsh Government’s handling of your request, you 
can ask for an internal review within 40 working days of the date of this response.  
Requests for an internal review should be addressed to the Welsh Government’s 
Freedom of Information Officer at:  
 
Information Rights Unit,  
Welsh Government, 
Cathays Park,  
Cardiff,  
CF10 3NQ  
 
or Email: Freedom.ofinformation@gov.wales 
 
Please remember to quote the ATISN reference number above.     
 
You also have the right to complain to the Information Commissioner.  The 
Information Commissioner can be contacted at:  Information Commissioner’s Office,  
Wycliffe House,  
Water Lane,  
Wilmslow,  
Cheshire,  
SK9 5AF. 
 
However, please note that the Commissioner will not normally investigate a 
complaint until it has been through our own internal review process. 
 
 
Yours sincerely 
 

mailto:Freedom.ofinformation@gov.wales


 
Annex I 
 

1. Could you confirm that WG have completed its transformation of 
fisheries management systems, including the design and delivery of a 
Welsh Fisheries ICT system 

Welsh Government delivered an EU transition funded project to redesign fisheries 
management systems for post EU exit. The project budget was £390,000 over a 2 
year period. 
 
Key deliverables include:  

1. Scoping Welsh Government’s needs and requirements for transforming 
fisheries ICT; 

2. Training events run throughout Wales for fishers to assist with the set up and 
use of a new fisheries management tool – a Catch Recording mobile/web 
App;  

3. Procurement of a Vessel Monitoring System (iVMS) for commercial fishing 
vessels under 12m in length.  

 
Recording of catch by the under 10m fishing fleet became a licence condition 
requirement for approximately 360 fishers in February 2020. Training sessions were 
run to launch the system and engage with fishers and gain their feedback. The 
sessions were attended by approximately 100 fishers.  
 
Procurement of a vessel monitoring system (VMS) for licensed fishing vessels under 
12m in length (approximately 380 vessels). A 3-year contract has been set up to 
supply and install the devices and provide ongoing hosting and support.  
 
Catch Recording and iVMS systems will provide greater understanding of fishing 
activity in welsh waters and enable Welsh Government to more effectively manage 
the long term sustainability of fish stocks. 
 
The project successfully delivered improvements to fisheries management by 
providing new tools for monitoring fishing activity. Work to re-design fisheries 
management systems is ongoing and focus is now on improving existing systems 
and databases. This work continues using European Maritime and Fisheries Fund 
(EMFF) funding and in collaboration with the other UK Fisheries Authorities. 
 
 

2. Could you provide information that details the support that WG provided 
for the Fisheries and Aquaculture sectors in Wales to help them prepare 
for EU exit. Could you also provide details and anonymised specific 
examples of how this assistance sought to assist businesses to adapt to 
change, to find new markets and prepare for future trading outside the 
EU. 

Welsh Government delivered an EU transitions funded project to improve the 
preparedness of the aquaculture, fisheries and seafood processing sector for the 
impact of leaving the EU. The £440,000 project budget was divided up as follows: 

 One-to-many and one-to-one support for businesses and information 

provision through web and factsheets (£300k) 



 Industry engagement through the Welsh Fishermen’s Association (WFA) 

(£140k) 

This was never intended to be a grant to businesses. 
 
Outcomes: 
 
2018: preliminary analysis of the position of industry including Trade Routes 
Analysis. Export advisor service procured. The contractor, Kinetic Cubed, met with 
and produce a report for exporters. 
 
2019: Roadshow events to engage the seafood industry in discussions concerning 
the UK’s exit from the EU (for March 29th 2019 deadline) and the implications to the 
fishing industry. The primary focus of the events was trade and to raise awareness of 
the help available to the seafood industry in preparing for EU exit. 
 
2020: Flexible funding given to Local Authorities to prepare them for issuing Export 
Health Certificates (EHCs). 
 
As well as the work delivered through this funding, Welsh Government has been in 
regular contact with the Food Standards Agency, Port Health Authorities and Welsh 
Local Government Association. Welsh Government has been in regular 
correspondence with relevant Welsh exporters regarding the Fish Export Service, 
and wrote directly to Welsh Exporters in October advising them of the preparations 
required for the end of the transition period, encouraging them to take action. Welsh 
Government has continued to push messaging with fishers and exporters at every 
opportunity. 
 
A total of £354,000 was spent of the £440,000 project budget. The underspend was 
due to a WFA project not materialising.  
 
Project outputs 

 Assessing Seafood Sector Readiness for EU Exit Research; 

 7 Industry Roadshow/Workshop (attended by 21 fishers and 12 exporters); 

 Export Advisor individual business reports (12 businesses); 

 Trade Routes report; 

 10 Brexit Bulletins published (1,165 subscribers); 

 Export Checklist (on Preparing Wales); 

 Other content for Preparing Wales website;  

 Workshop for certifying officers;  

We are awaiting reporting from the Local Authority funding. We understand all Local 
Authorities are heavily involved in the response to the Covid19 pandemic and the 
teams responsible are very stretched as a consequence. The impact of the 
pandemic also meant that international trade events in 2020 were cancelled. 
 
 
 
 

3. Could you provide a summary of the WG research into future Fisheries 
management and how this has assisted the understanding associated 



with access to Welsh waters, the sharing of quota and the issues of 
tariff and non tariff barriers – with specific examples of each. 

The research into future fisheries management project was allocated £637,000 of EU 
Transitions funding, not £1,240,000 as indicated in your letter. 
 
£241,515 of the £637,000 was spent on fisheries evidence requirements. The 
remainder of the budget was returned to central reserves to aid Welsh Governments 
Covid19 response.  
 
The funding delivered the following: 

 A project to assess the status of fisheries science in Welsh waters and gaps 
in evidence was commissioned through the Centre for Environment, Fisheries 
and Aquaculture Science (Cefas). The project report presents an overview of 
the important current and potential commercial fishing species and stocks 
around Wales with a focus on the current state of scientific knowledge. Major 
biological, ecological and fisheries data sources and data gaps were identified 
and guidelines for a future fisheries science plan were provided.  

 A project was commissioned to assess marine fishing litter in Welsh waters.  

 Scientific equipment. 

 A 2-year contract was commissioned with Bangor University to charter 100 
sea days on the Research Vessel Prince Madog for scientific surveys. Sea 
days have been used for:  

 A survey to ground-truth the impact of bottom-towed gear on 
cobble and boulder reef in Welsh MPAs. 

 Fish tags were procured and a 2020 skate and ray tagging and 
stock assessment project was carried out.  

 A 2020 scallop stock assessment.  
 
 

4. Could you provide details of how many potential new fisheries and 
opportunities were identified through this process. 

No new fisheries or opportunities were identified through the funding for fisheries 
research, during FY18/19 and FY19/20. 
 
 

5. Could you please provide me with the most up to date organisational 
chart that details the structure within the Marine and Fisheries 
Department and the distribution of staff resources within the different 
segments 
 
Please find organogram enclosed with this letter 
 
 
 
 

6. Could you please provide me with the overall budget allocated to the 
Marine and Fisheries department over the years 2015-2020 broken down 
into annual allocations with reference to any over or underspend 

The Marine and Fisheries division budget and spend for 2015- 2020 is set out in 
Table 1. Negative variances indicate overspend and positive variance indicate 



underspend.  The capital figures for 2016-2019 relate to the purchase of the 
Fisheries Patrol Vessels. The increase in revenue budget in 2019/20 was due to EU 
Transitions funds and allocation of funds for Ministerial priorities (conservation and 
biodiversity, marine planning and science and evidence).  
 
Table 1 Marine and Fisheries Division budget 2015 - 2020 

 

Financial 
Year 

Budget  
  

Actual Spend & Variance 

  Revenue Capital Revenue Variance Capital Variance 

2015/16 £1,620,000 £0 £1,638,934 -£18,934 £576 -£576 

2016/17 £1,430,000 £330,000 £2,034,067 -£604,067 £2,666,725 -£2,336,725 

2017/18 £2,192,000 £4,500,000 £2,600,902 -£408,902 £3,517,629 £982,371 

2018/19 £2,422,000 £800,000 £1,643,032 £778,968 £1,897,098 -£1,097,098 

2019/20 £4,899,000 £0 £3,558,106 £1,340,894 £0 £0 

 
 
 
 
 
 
 


