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Welsh Government 

Parc Cathays / Cathays Park 
CF10 3NQ 

 
 

   
Rydym yn croesawu derbyn gohebiaeth yn Gymraeg.  Byddwn yn ateb gohebiaeth a dderbynnir yn Gymraeg yn Gymraeg ac ni fydd 
gohebu yn Gymraeg yn arwain at oedi.  
We welcome receiving correspondence in Welsh.  Any correspondence received in Welsh will be answered in Welsh and 

corresponding in Welsh will not lead to a delay in responding.  

 

 

   5 February 2021 
 
 
 
Dear  
 
I wrote to you on 22 January regarding your query on the assessment of your application 
for funding for the Cardiff International Film Festival.  
 
I have enclosed copies of the email exchanges between Welsh Government officials 
during the assessment process.  Please note that some of the personal information has 
been removed in accordance with the General Data Protection Regulations.   Other 
information has been removed as it is not relevant to your own business. 
 
I do hope this information will help you better understand why your funding request was 
rejected on this occasion. 
 

Yours sincerely 

 

 
 
 
 
 
 
 
 
 
 
 

 
 

 

 
ATISN 14787 

       



Annex A 
 
------------------------------------------------------------------------------------------------------------- 

From: @gov.wales>  

Sent: 22 October 2020 16:38 

To: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  

 

Subject: CRF - 150K - priorities 

Rob – there are probably others that I don’t recognise by name but these are the ones I 

think we ought to prioritise for assessment (and payment) from the 150s (totals about 

£2.5m so well within even original budget).  Happy that we prioritise these with [redacted] 

and [redacted] at top of the list? 

[Redacted] 

Cardiff International Film Festival 

Cofion | Regards 

---------------------------------------------------------------------------------------------------------------- 

From:  (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  

Sent: 16 November 2020 13:37 

To: (ESNR-TourismHeritage&SportTourism&Marketing) ; (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing   

Cc: (ESNR-Tourism Heritage & Sport Tourism & Marketing)  

Subject: RE: 2019 Grant Report & 2020 and 2021 plan 

[redacted]  – for info as discussed this morning. [redacted] – already cc’d to you. 

Will leave you in [redacted] capable hands to manage this one! 

 

Cofion | Regards 

Uwch Rheolwr Digwyddiadau | Digwyddiad Cymru  

 

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  

Sent: 12 November 2020 16:50 

To: (ESNR-TourismHeritage&SportTourism&Marketing) ; (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing   

Cc: (ESNR-Tourism Heritage & Sport Tourism & Marketing)   

Subject: RE: 2019 Grant Report & 2020 and 2021 plan 

My view  

Don’t pay last £5k – we are not satisfied, don’t roll over to 21 and look closely at £90k! 

 

From:  (ESNR-TourismHeritage&SportTourism&Marketing)   

Sent: 12 November 2020 14:02 

To: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing) ; (ESNR-

mailto:Amanda.Richards@gov.wales


Tourism,Heritage&Sport,Tourism&Marketing   

Cc: (ESNR-Tourism Heritage & Sport Tourism & Marketing)  

Subject: FW: 2019 Grant Report & 2020 and 2021 plan 

Hi both – 2 linked issues re: CIFF.  

MEU Funding:  

I began the CIFF 2019 assessment in Jan 2020, asked for a revised post event report as incorrect 

targets initially provided – received Aug - and up until early Sept still chasing [Redacted] for 

evidence to support release of the final outstanding instalment in relation to the Oct 2019 

event (£5k). I am not convinced that [Redacted] has the evidence to support achieving the targets 

for the 2019 event inc the visitor/spectator number numbers asserted and a robust economic 

impact calculation. [Redacted] used a 2% sample size questionnaire and a mix of door 

clicking/some Eventbrite data to support event delivery against targets. Robustness of data was an 

issue in signing off the 2018 event and at the post event meeting we firmly noted that he would 

need to look at this, which he agreed to do (I made intros to [redacted] at IRIS in order for him to 

brush up his monitoring methodology etc.). 

[Redacted] has also asked to roll over his £20k 2020 CIFF funding (which would have been final of 

3-yr deal) to 2021. The event did go ahead this year but in digital format. 

 

CRF: 

[Redacted] initially applied for ACW culture funding but withdraw applic and subsequently applied 

to CRF for £90k. 

Looking at the CIFF CRF applic, [Redacted] has used the figures which I am querying i.e. £800k EI 

to Wales, 5000 total spectators/attendees, of which 3500 are from outside Wales which has meant 

it has scored highly on criteria grounds (23/25). Very generic eligible cost figures (NB still awaiting 

income/expenditure breakdown for the CIFF MEU grant). 

In ordinary times I would make the case to pay the final £5k in relation to 2019 event but again 

insist – and absolutely no benefit of doubt - on implementation of proper surveying methods in 

order to receive any further grant.  

However, I do not think it is justifiable for CIFF to receive £90k CRF based on this position. Would 

suggest DD Team look at the accounts obviously, but would also question whether they should be 

allowed to roll over £20k to 2021/22. 

Grateful for your views, 

--------------------------------------------------------------------------------------------------------------- 

From: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing)  

Sent: 08 December 2020 18:11 

To: (OFM - Cabinet Division)   

(ESNR-Tourism Heritage & Sport Tourism & Marketing) ; (ESNR-

TourismHeritage&SportTourism&Marketing)   

Subject: RE: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

No you’re not at all [redacted] – this is a tricky one that needs an ‘informed eye’ on the 

finances. [redacted] & [redacted] can unravel that bit if you’re happy to complete the 



general scoring? And then [redacted?] you can approve?  [redacted] is the usual ‘case 

officer’ for this one so can’t formally assess or approve but can ‘input’ views) 

Cofion | Regards 

 

From: (FM - Cabinet Division)   

Sent: 08 December 2020 18:04 

To: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing ;  (ESNR-Tourism Heritage & Sport Tourism & 

Marketing) ; (ESNR-TourismHeritage&SportTourism&Marketing)   

Subject: RE: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

Sorry, if it looks like I’m passing the buck as they say – I’m happy to try and work on this 

one it’s just I won’t know what to deduct where, maybe we can have a chat about it 

tomorrow? 

 

From: (OFM - Cabinet Division)  

Sent: 08 December 2020 17:55 

To:  (ESNR-Tourism,Heritage&Sport,Tourism&Marketing ; (ESNR-Tourism Heritage & Sport Tourism) ; 

(ESNR-TourismHeritage&SportTourism&Marketing)   

Subject: RE: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

I don’t really know what’s the best way to proceed with this, I’ve done the main assessing 

and concluded to a score of 22/25.  As CIFF has requested £90,000 I don’t think I’m the 

best person to deduct the money that’s going to be recommended, as technically I don’t 

know what’s best to deduct? 

I’m happy if you would rather have another Assessor look at this? 

Thanks, 

 

From: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing)  

Sent: 08 December 2020 17:38 

To: (ESNR-Tourism Heritage & Sport Tourism & Marketing) ; (ESNR-

TourismHeritage&SportTourism&Marketing)  

Cc: (OFM - Cabinet Division)   

Subject: RE: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

Sorry both – catching up with emails in the wrong order!  Sounds like our best (and only 

way forward). 

Copying in [redacted]  so she can see what you’ve asked her to do  

Cofion | Regards 

 

From: (ESNR-Tourism Heritage & Sport Tourism & Marketing)  

Sent: 08 December 2020 17:36 



To: (ESNR-TourismHeritage&SportTourism&Marketing) ;  (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing   

Subject: RE: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

 

Ah, had forgotten which way round we’d decided. 

[redacted] , are you happy to continue with his CRF assessment on that basis? 

If it’s successfully brought down – and then awarded, we just need to remember to let 

[redacted] know – for the wider MEU issue. 

Thanks both 

 

From: (ESNR-TourismHeritage&SportTourism&Marketing)   

Sent: 08 December 2020 17:34 

To: (ESNR-Tourism Heritage & Sport Tourism & Marketing)  ;  (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing  

Subject: RE: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

No. 

Rob’s view was bring his CRF claim down , and following that confirm not paying final 5k 

funding or agreeing to extend last yr of support to 2021. 

 

From:  (ESNR-Tourism Heritage & Sport Tourism & Marketing)   

Sent: 08 December 2020 17:31 

To: (ESNR-TourismHeritage&SportTourism&Marketing) ; (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing > 

Subject: RE: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

And nothing to help him with the resolution of his MEU grant? 

 

From: (ESNR-TourismHeritage&SportTourism&Marketing)   

Sent: 08 December 2020 17:26 

To: (ESNR-Tourism Heritage & Sport Tourism & Marketing) ; (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing <  

Subject: FW: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

Hi both – no ‘new’ evidence here to support impact of the event – biggest ? is over 

accuracy of numbers attending – [redacted] has not kept accurate records. Ask is for £90k 

and festival currently just breaks even on budget of £56k? 

 



From: (OFM - Cabinet Division) > On Behalf Of Cronfa Adferiad Diwylliannol Cymru/Wales Cultural 

Recovery Fund 

Sent: 08 December 2020 17:18 

To: (ESNR-TourismHeritage&SportTourism&Marketing)  

Subject: FW: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

Hi  

Please find below and attached the correspondence that I’ve received from [redacted] of 

CIFF. 

 

Thanks, 

Wales Cultural Recovery Fund  

         

Table of Costs 

         
Costs from April 2020 - August 2020 

 
Costs - September 2020 to March 2021 

Description Itemised  
Individual 
Costs 

Total 
Amount 
(£) 

 
Description Itemised  

Individual 
Costs 

Total 
Amount 
(£) 

Operating 
costs      £23,000 

 

Operating 
costs      £29,800 

Rent   £12,000.00   
 

Rent   £12,000.00   

Wages Freelancer  £1,000.00   
 

Wages 2 FTE (From Jan) £7,800.00   

Infra 
IT / Server / 
Software £7,000.00   

 
Infra 

IT / Server / 
Software £7,000.00   

Running 
costs Bills £3,000.00   

 

Running 
costs Bills £3,000.00   

Re-opening 
costs     £2,000 

 

Re-opening 
costs     £2,000 

IT Support 

Set up 
Users/ 
Festival 
Freeway £2,000   

 
IT Support 

Set up Users/ 
Festival Freeway £2,000   

        
 

        

        
 

        

Organisation 
review and 
realisation 
costs        

 

Organisation 
review and 
realisation 
costs        

        
 

        

Other 
activity to 
build up 
sustainability 
and 
resilience     £2,000.00 

 

Other 
activity to 
build up 
sustainability 
and 
resilience     £2,000 

Outreach   £2,000.00   
 

Outreach   £2,000.00   

        
 

        

        
 

        

Contractual 
financial loss 
costs        

 

Contractual 
financial loss 
costs        

        
 

        



Health & 
Safety       

 

Health & 
Safety       

        
 

        

ICT       
 

ICT       

        
 

        

Legal & 
Professional 

    
£2,400 

 

Legal & 
Professional 

    
£1,400 

Accountant    £1,000   
 

Accountant    £1,000   

Membership ABC  £400   
 

Membership ABC  £400   

        
 

        

        
 

        

        
 

        

Marketing 
and 
Promotion 

    
£1,000 

 

Marketing 
and 
Promotion 

    
£2,000.00 

Digital 
Marketing  

Digital  
£1,000   

 

Digital 
Marketing  

Digital  
£2,000   

        
 

        

        
 

        

Travel and 
Transport 

    
£1,000 

 

Travel and 
Transport 

    
1600 

Car Related 
Petrol / 
Parking / 
Permits £400   

 

Car Related 
Petrol / Parking / 
Permits 

£700   

Hotels    £600   
 

Hotels    £900   

Activity to 
support and 
develop 
community 
engagement 

    

  
 

Activity to 
support and 
develop 
community 
engagement 

    

2000 

    

    
 

Community 
engagement 
& 
Networking 
events 

  

£2,000   

Other       
 

Other     16000 

        
 

Trophies    7000   

        
 

Printing   4000   

        
 

Merchandise   5000   

  
£30,400 £31,400 

   
£56,800 £56,800 

         

         From: > @theciff.co.uk 

Sent: 11 November 2020 14:09 

To: On Behalf Of Cronfa Adferiad Diwylliannol Cymru/Wales Cultural Recovery Fund 

Subject: RE: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

 

Hi  

Please find the two accounts and bank statements as requested. [Attachments Redacted] 

We have completed this years festival digitally and as you can notice we had to use all our reserves . 

https://www.youtube.com/watch?v=SuH7kKCyuCY&feature=youtu.be&fbclid=IwAR09I7dOozIcOFKRTqS9n

PfqVFA4ab4AcPJwdf1B_JnPYGF72FMZ6plLRoc 

Our rent has gone double as we moved into new premises , in addition to this we lost most of our 

sponsorship. 

mailto:rahil@theciff.co.uk
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DSuH7kKCyuCY%26feature%3Dyoutu.be%26fbclid%3DIwAR09I7dOozIcOFKRTqS9nPfqVFA4ab4AcPJwdf1B_JnPYGF72FMZ6plLRoc&data=04%7C01%7CWalesCulturalRecoveryFund%40gov.wales%7C7ec375266dbf4587c1c008d8864b5d02%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637407005832112507%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=cugkv3IZrTTDa8zi2BgA9x2CSGhQBw6xNaYNRFRUBZw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DSuH7kKCyuCY%26feature%3Dyoutu.be%26fbclid%3DIwAR09I7dOozIcOFKRTqS9nPfqVFA4ab4AcPJwdf1B_JnPYGF72FMZ6plLRoc&data=04%7C01%7CWalesCulturalRecoveryFund%40gov.wales%7C7ec375266dbf4587c1c008d8864b5d02%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637407005832112507%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=cugkv3IZrTTDa8zi2BgA9x2CSGhQBw6xNaYNRFRUBZw%3D&reserved=0


So I sincerely hope this grant application goes through as we are really being stretched now. 

Many Thanks 

 

From: > On Behalf Of Cronfa Adferiad Diwylliannol Cymru/Wales Cultural Recovery Fund 

Sent: 09 November 2020 12:14 

To: @theciff.co.uk 

Subject: RE: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

Hi  

Apologies, further to the below – would it be possible to receive the estimate/draft account 

for this year please? 

Kind regards, 

 

From: On Behalf Of Cronfa Adferiad Diwylliannol Cymru/Wales Cultural Recovery Fund 

Sent: 09 November 2020 11:09 

To: @theciff.co.uk 

Subject: RE: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

Hi  

Yes, happy for you to send last year accounts. 

Kind regards, 

Llywodraeth Cymru | Welsh Government  

From: @theciff.co.uk <  

Sent: 06 November 2020 14:31 

To: Cronfa Adferiad Diwylliannol Cymru/Wales Cultural Recovery Fund  

Subject: RE: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

Importance: High 

Hi  

Our this years accounts is not due until end of November. 

Can I email you last years accounts ? 

Regards 

 

From: > On Behalf Of Cronfa Adferiad Diwylliannol Cymru/Wales Cultural Recovery Fund  

Sent: 05 November 2020 15:27 

To: @theciff.co.uk 

Subject: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further information. 

Dear 

mailto:rahil@theciff.co.uk
mailto:rahil@theciff.co.uk
mailto:@theciff.co.uk
mailto:rahil@theciff.co.uk


Thank you for your recent application for the Welsh Government’s Wales Cultural 
Recovery Fund.  

In order to progress with your assessment, please can you send us the following 
information ASAP, failure to do so will delay your application being processed. 

Please include: 

 Copies of the organisation bank account statements for August and September 2020 
(these must clearly show the sort code and account number) 

 Copy of at least one year’s latest full independently certified or audited financial 
statements 

Many thanks 

Llywodraeth Cymru | Welsh Government  

 

------------------------------------------------------------------------------------------------------------- 

From: @theciff.co.uk   

Sent: 27 November 2020 17:50 

To: Cronfa Adferiad Diwylliannol Cymru/Wales Cultural Recovery Fund  

Subject: RE: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

 

Hi  

Hope you are well , and thank you for coming back to us. It is indeed very diff times and unforeseen costs 

and additional expenses for accountants as we needed more work done than normal. Also we had to spend 

far more expenses in making the festival digital this year , and having people presenting digitally as we 

don’t want to loose the momentum  of the festival. 

None of our team are eligible for the furlough scheme or extension: 

 [redacted]  – has moved to Poland 

 

 Me, and  [redacted] have decided to come off CIFF payroll  to take the financial pressure off from 

CIFF and are working voluntarily till things get back to normal , and we can once again get our 

sponsors back. 

 

 Free lancers get paid upfront for the jobs , and thy do not come on our payroll. 

 

Hope this clarifies. 

Regards 

 

mailto:@theciff.co.uk


From:  On Behalf Of Cronfa Adferiad Diwylliannol Cymru/Wales Cultural Recovery Fund 

Sent: 24 November 2020 18:56 

To: @theciff.co.uk 

Subject: RE: Cultural Recovery Fund - up to £150k Application Ref l310xf1w - request for further 

information. 

 

Hi  

Apologies in the delay in getting back to you, thank you for your bank details and other 

documents received.   

Is it possible for you to include a list of itemised costs including the exact staff costs 

expenditure you are applying for, using the attached template (please insert additional 

rows as required under each expenditure cost heading). 

Following the Chancellors recent announcement that the furlough scheme will be extended 
until the end of March 2021, we now need to confirm additional information relating to 
eligible expenditure contained within your application.  If you have included staff costs in 
your application, we need to determine whether or not those costs would be eligible for the 
extended furlough scheme. The Wales Cultural Recovery Fund can only support eligible 
staff costs where support via the Job Retention Scheme is not possible or not applicable to 
your application 

Could you therefore please confirm the following: 

Additional information REQUIRED Applicant Response 

1. Are the forecast staff costs included in 

your application for CRF eligible for the 

extended furlough scheme? 

No 

2. If yes, have the staff members included 

previously been furloughed from March to 

October 2020? 

N/A 

3. If eligible, will you be seeking to take 

advantage of the extension for the staff 

included in the application? (please detail 

exact number) 

N/A 

4. Are you also intending for a number of 

your staff to continue/restart working in 

the period up until March 2021? (please 

detail exact number) 

N/A 

5. For the staff members who will not be 

working and are eligible under the 

extended Furlough scheme, please 

confirm the total staff costs as these will 

need to be deducted from your request for 

 

N/A 

mailto:rahil@theciff.co.uk


funding in your application 

If you have identified any staffing/furlough costs above, which now need to be deducted, 
then we are happy for you to repurpose these costs for other eligible expenditure headings 
covered below. Please note that, these costs should not be greater than the total 
requested in the original application as the total application request cannot be increased. 

If your application does not include any staff costs there is nothing further to do. 
Please just respond with the information requested above 

If you do not wish to re-purpose any deducted staff costs to other eligible 
expenditure please ignore Tables 1 and 2 below but complete Tables 3 and 4. 

If you do wish to re-purpose these costs to include other eligible expenditure please 
complete all tables below.   

Completion of these tables will allow us to structure the funding award letter to provide the 
appropriate State Aid cover for each area of expenditure.  

Table 1 

Costs from April 2020 - August 2020 

Description Value £ 

Operating costs (including staff costs)  

Re-opening costs  

Organisation review and realisation costs  

Other activity to build up sustainability and resilience  

Contractual financial loss costs  

Health & Safety  

ICT  

Legal & Professional  

Marketing and Promotion  

Travel and Transport  

Activity to support and develop community engagement  

Other costs   

Total Costs  

 

Table 2 

Costs - September 2020 to March 2021 

Description Value £ 



Operating costs (including staff costs)  

Re-opening costs  

Organisation review and realisation costs  

Other activity to build up sustainability and resilience  

Contractual financial loss costs  

Health & Safety  

ICT  

Legal & Professional  

Marketing and Promotion  

Travel and Transport  

Activity to support and develop community engagement  

Other costs   

Total Costs  

 

Table 3 

Salary Costs (already included in total operating 

costs in Tables 1 and 2 above) 

Value £ 

3.1 Total of Salary Costs from April 2020 - August 

2020  

3.2 Total of Salary Costs from September 2020 to 

March   

      2021  

 

Table 4 April 2020 to March 2021 

4.1 Total costs excluding salary  

4.2 Total eligible costs including salary   

Please accept our apologies for having to come to you for further information at this stage.  
I’m sure you will understand that the announcement regarding the extension for furlough, 
whilst obviously welcomed, has impacted on the eligible costs we are able to include in the 
fund.  Please do not hesitate to contact us if you need any further guidance in providing 
this information. We are working through a large volume of applications and making good 
progress so please bear with us.  We understand this is a difficult time for you and your 
business and we appreciate your patience in this matter.  We will progress the remaining 
stages of your application as soon as this information has been received. 

Cofion | Regards 



 

Digwyddiad Cymru | Cronfa Adferiad Diwylliannol Cymru | Llywodraeth Cymru  

Event Wales | Cultural Recovery Fund | Welsh Government                                                                         

 

--------------------------------------------------------------------------------------------------------------- 

From: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing  

Sent: 10 December 2020 12:52 

To: (ESNR-TourismHeritage&SportTourism&Marketing) ; (ESNR-Tourism Heritage & Sport Tourism & 

Marketing)   

Cc: (OFM - Cabinet Division)  

Subject: RE: Cardiff International Film Festival - CRF application 

Looking back over trail he does say latest a/cs due end of Nov 

 

From: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing  

Sent: 10 December 2020 12:38 

To: (ESNR-TourismHeritage&SportTourism&Marketing) ; (ESNR-Tourism Heritage & Sport Tourism & 

Marketing)   

Cc: (OFM - Cabinet Division)  

Subject: RE: Cardiff International Film Festival - CRF application 

I think we need to see the 2019 a/cs first – if, as    seems to be suggesting, they were 

already in difficulty then the Fund criteria say we shouldn’t be funding anyway… 

Cofion | Regards 

 

From: (ESNR-TourismHeritage&SportTourism&Marketing)  

Sent: 10 December 2020 12:28 

To: (ESNR-Tourism Heritage & Sport Tourism & Marketing)   

Cc: (OFM - Cabinet Division) ; (ESNR-Tourism,Heritage&Sport,Tourism&Marketing  

Subject: RE: Cardiff International Film Festival - CRF application 

 

Hi - Given the wider MEU grant position [that he is not going to get £5k remaining form 

2029/20 grant, or rollover of 2020/21 grant to £20k next year]  should we give him the 

opportunity to revise costs down + ask for receipts/payments at 30/11/20? 

 

From: (ESNR-Tourism Heritage & Sport Tourism & Marketing)  

Sent: 10 December 2020 12:14 

Cc: (OFM - Cabinet Division) ; (ESNR-TourismHeritage&SportTourism&Marketing) ; (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing   

Subject: RE: Cardiff International Film Festival - CRF application 

 

[redacted] , grateful if you could stick this in CIFF’s paperclip for info. 



 [redacted] , I am not minded to approve his CRF application on this basis? 

 

From: (ESNR-Tourism Heritage & Sport Tourism & Marketing)  

Sent: 10 December 2020 12:12 

To: Financial Due Diligence  

Cc: (OFM - Cabinet Division) < (ESNR-TourismHeritage&SportTourism&Marketing) < (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing)  

Subject: RE: Cardiff International Film Festival - CRF application 

 

Thank you  

Your advice broadly corroborates the concerns - and explains the difficulties - my 

colleagues have had with this organisation. Grateful for your assistance.  

 

From: (ESNR-Business & Regions -Invest, Appraisal, Monitoring & Due Diligence) > On Behalf Of Financial 

Due Diligence 

Sent: 10 December 2020 12:06 

To: (ESNR-Tourism Heritage & Sport Tourism & Marketing) ; Financial Due Diligence  

Cc: (OFM - Cabinet Division (ESNR-TourismHeritage&SportTourism&Marketing) (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing   

Subject: RE: Cardiff International Film Festival - CRF application 

 

Hi  

Based on the financial information we have, Cardiff International Film Festival Limited is 

technically an undertaking in difficulty. 

The company was registered on 5/12/2016 and has filed three sets of abbreviated 

accounts (balance sheet only) that have been used to extract the annual results in the 

table below. The profit & loss account for the year ended 30/11/2018 that was provided on 

11/11/2020 (A32199907) agrees to the £10,733 increase in accumulated losses below, but 

the schedule of income and costs for 30/11/2019 does not, as it suggests a profit of 

£29,252 (Income of £95,000 less direct costs of £23,048 less overheads of £42,700) – an 

unexplained difference of £28,039 to the filed profit of £1,213. 

 

 30/11/2019 30/11/2018 30/11/2017 

Profit/(loss) for 

year 

   1,213 (10,733) (13,485) 

    

Accumulated 

losses 

(23,005) (24,218) (13,485) 

Share capital      103      103      103 



Net liabilities (22,902) (24,115) (13,382) 

 

Just an observation – it is unusual to see a corporate director/shareholder in a small 

company, undertaking this type of business -  30% of the share capital is held by CIFF 

Media Limited which is a dormant company (CRN 10917294 registered on 15/08/2017) 

with £2 of share capital that is held equally by two of the original directors and 

shareholders of the Applicant company namely [redacted] and [redacted]. 

Looking at the costs in the application that total £88,200 – even after taking into account 

the comment that rental costs are higher in the new premises, these costs seem out of 

proportion to the historical costs in FY19 and FY18.  

If you are going to continue with the assessment you should obtain the following:- 

1. Full set of accounts for 30/11/2019 – detailed profit & loss account, detailed balance 

sheet and notes that contain a breakdown of current assets, creditors due within 

one year and creditors due after one year. We need to understand how the losses 

were funded – by loans, the director or by the delayed payment of creditors. 

2. Accounts for 30/11/2020 – I doubt a set of accounts will be available but if they 

have a list of receipts and payments in the year and a list of creditors as at 

30/11/2020 I can prepare a rough set of accounts and the list of payments will 

provide confirmation of the costs being claimed. 

 

Kind regards, 

Senior Financial Due Diligence Manager/Uwch Rheolwr Diwydrwydd Dyledus Ariannol  

Department for Economy and Transport/ Adran y Economi a’r Thrafnidiaeth  

Welsh Government/Llywodraeth Cymru  

 

From:  (ESNR-Tourism Heritage & Sport Tourism & Marketing)  

Sent: 09 December 2020 12:15 

To:  (ESNR-Business & Regions -Invest, Appraisal, Monitoring & Due Diligence)   

Cc: (OFM - Cabinet Division);  (ESNR-TourismHeritage&SportTourism&Marketing) ; (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing   

Subject: Cardiff International Film Festival - CRF application 

 

Hi  

BAS app l310xf1w 

Cardiff Film Festival have made an application for £90,000 to the CRF whilst having an 

outstanding requirement against them for provision of financial evidence that will allow 

resolution of an earlier Event Wales grant. 

It is likely that the further information required of them to progress their CRF case is 

precisely the same as that required by Event Wales. Their financial health may be in 

question as they seem unwilling/unable to provide what’s required. 



Would FDD be able to consider this last point pls - and provide a view - so that we can 

address the former two issues? 

Many thanks 

Event Wales 
Welsh Government  
 

------------------------------------------------------------------------------------------------------------------------------------ 

From: (ESNR-TourismHeritage&SportTourism&Marketing)  

Sent: 18 December 2020 10:33 

To: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing ; (ESNR-Tourism Heritage & Sport Tourism & 

Marketing)   

Subject: RE: CRF approvals/rejections 

Ok all done! 

Cofion | Regards 

 

From:  (ESNR-TourismHeritage&SportTourism&Marketing)   

Sent: 18 December 2020 10:25 

To: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing ; (ESNR-Tourism Heritage & Sport Tourism & 

Marketing)   

Subject: RE: CRF approvals/rejections 

I think this goes through now 

 

From: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing   

Sent: 18 December 2020 10:07 

To: (ESNR-Tourism Heritage & Sport Tourism & Marketing) ; (ESNR-

TourismHeritage&SportTourism&Marketing)   

Subject: RE: CRF approvals/rejections 

Happy this goes now though – or do you want to deal with both in NY? 

Cofion | Regards 

 

From: (ESNR-Tourism Heritage & Sport Tourism & Marketing)   

Sent: 18 December 2020 09:50 

To: (ESNR-TourismHeritage&SportTourism&Marketing) ; (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing   

Subject: RE: CRF approvals/rejections 

Sensible.  

 

From: (ESNR-TourismHeritage&SportTourism&Marketing)   

Sent: 18 December 2020 09:49 

To: (ESNR-Tourism Heritage & Sport Tourism & Marketing) >; (ESNR-



Tourism,Heritage&Sport,Tourism&Marketing  

Subject: RE: CRF approvals/rejections 

Yes. 

I may well wait until after xmas to go back to him on the other bad news. 

 

From: (ESNR-Tourism Heritage & Sport Tourism & Marketing)  

Sent: 18 December 2020 09:37 

To: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing ; (ESNR- 

TourismHeritage&SportTourism&Marketing)   

Subject: RE: CRF approvals/rejections 

Yes we have. “business not deemed as…” fine for     and I. I think that’s what we decided? 

 

From: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing   

Sent: 18 December 2020 09:34 

To: (ESNR-Tourism Heritage & Sport Tourism & Marketing) ; (ESNR-

TourismHeritage&SportTourism&Marketing)   

Subject: RE: CRF approvals/rejections 

Have we decided on rejection reason for CIFF? 

Cofion | Regards 

 

From: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing  

Sent: 17 December 2020 14:06 

To: (ESNR-Tourism Heritage & Sport Tourism & Marketing) ; (ESNR-

TourismHeritage&SportTourism&Marketing) <  

Subject: RE: CRF approvals/rejections 

These are our options – none quite right for us?  So…’business is not deemed as 

financially viable’.  Or ‘other’ – we can put our own wording in the gap 

 



 

 

Cofion | Regards 

 

From: (ESNR-Tourism Heritage & Sport Tourism & Marketing) <  

Sent: 17 December 2020 13:54 

To: (ESNR-TourismHeritage&SportTourism&Marketing) ; (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing <  

Subject: RE: CRF approvals/rejections 

Sounds sensible.  

 

From: (ESNR-TourismHeritage&SportTourism&Marketing) >  

Sent: 17 December 2020 13:53 

To: (ESNR-Tourism Heritage & Sport Tourism & Marketing) ; (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing  

Subject: RE: CRF approvals/rejections 

I’m not sure – I think the standard response but noting it was on grounds of financial 

position (rather than ineligibility). He will want to get into dialogue about it.. so might be a 

cleaner response. I will follow up then about his MEU grant 



 

From: (ESNR-Tourism Heritage & Sport Tourism & Marketing)   

Sent: 17 December 2020 13:51 

To: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing  

Cc: (ESNR-TourismHeritage&SportTourism&Marketing)  

Subject: RE: CRF approvals/rejections 

I’ll defer to [redacted] view – she may wish to send something more personal, given the 

likely implications. 

 

From: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing   

Sent: 17 December 2020 11:25 

To: (ESNR-Tourism Heritage & Sport Tourism & Marketing)   

Cc: (ESNR-TourismHeritage&SportTourism&Marketing)   

Subject: RE: CRF approvals/rejections 

 

I’ve updated s/sheet and I’ll reject on BAS along with the other 2.  Happy for the standard 

rejection email to issue or do you want to send a more ‘bespoke’ one offline? 

Cofion | Regards 

 

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  

Sent: 17 December 2020 11:22 

To: (ESNR-Tourism Heritage & Sport Tourism & Marketing) <; (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing < > 

Cc: (ESNR-TourismHeritage&SportTourism&Marketing) Subject: RE: CRF approvals/rejections 

Ok – approved. 

 

From: (ESNR-Tourism Heritage & Sport Tourism & Marketing) <  

Sent: 17 December 2020 10:41 

To: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing) ; (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing <  

Cc: (ESNR-TourismHeritage&SportTourism&Marketing) <  

Subject: RE: CRF approvals/rejections 

 

Not the additional suggestion, no. Collective view now is that we’ve extracted as much 

information as we possibly can from CIFF and done all we can to help them help 

themselves. It’s now time to draw a line. Further correspondence raises expectations and 

increases the possibility of appeals following a rejection, not decreases them. 

 

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 17 December 2020 07:13 

To: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing > 



Cc: (ESNR-Tourism Heritage & Sport Tourism & Marketing) >; (ESNR-Tourism, Heritage & Sport, Tourism & 

Marketing) < Subject: RE: CRF approvals/rejections 

Approvals agreed. 

 

Reluctantly agree rejection of   [redacted] on the basis of FDD concerns. 

On CIFF, did we ask for the additional info FDD suggested? 

Rob 

 

From: (ESNR-Tourism,Heritage&Sport,Tourism&Marketing  

Sent: 16 December 2020 17:54 

To: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  

Cc: (ESNR-Tourism Heritage & Sport Tourism & Marketing) (ESNR-Tourism, Heritage & Sport, Tourism & 

Marketing) <  

Subject: CRF approvals/rejections 

Approvals: 

Company 

Name 

Applicatio

n number     

Amount 

Requested 

Brief 

Descriptio

n 

Total 

Score 

(25) 

Recommendation:        

                      

Agreed eligible 

Costs to be 

Awarded 

[redacted] 
    

  

 

Rejections 

(FDD 

advice also 

attached 

for 

[redacted] 

& CIFF) 

 

From: 

(ESNR-

Business & 

Regions -

Invest, 

Appraisal, Monitoring & Due Diligence) > On Behalf Of Financial Due Diligence 

Sent: 10 December 2020 12:06 

To: (ESNR-Tourism Heritage & Sport Tourism & Marketing) ; Financial Due Diligence  

Cc: (OFM - Cabinet Division (ESNR-TourismHeritage&SportTourism&Marketing) (ESNR-

Tourism,Heritage&Sport,Tourism&Marketing   

Subject: RE: Cardiff International Film Festival - CRF application 

 

Hi  

[redacted]      
 

Cardiff 

International 

Film 

Festival 

l310xf1w £90,000 

International 

event that 

produces 

original film 

content with 

global press 

coverage. 

22/25 

Recommend 

rejection, 

not due to 

score but in 

light of FDD 

advice 

£0 

[redacted]        



Based on the financial information we have, Cardiff International Film Festival Limited is 

technically an undertaking in difficulty. 

The company was registered on 5/12/2016 and has filed three sets of abbreviated 

accounts (balance sheet only) that have been used to extract the annual results in the 

table below. The profit & loss account for the year ended 30/11/2018 that was provided on 

11/11/2020 (A32199907) agrees to the £10,733 increase in accumulated losses below, but 

the schedule of income and costs for 30/11/2019 does not, as it suggests a profit of 

£29,252 (Income of £95,000 less direct costs of £23,048 less overheads of £42,700) – an 

unexplained difference of £28,039 to the filed profit of £1,213. 

 

 30/11/2019 30/11/2018 30/11/2017 

Profit/(loss) for 

year 

   1,213 (10,733) (13,485) 

    

Accumulated 

losses 

(23,005) (24,218) (13,485) 

Share capital      103      103      103 

Net liabilities (22,902) (24,115) (13,382) 

 

Just an observation – it is unusual to see a corporate director/shareholder in a small 

company, undertaking this type of business -  30% of the share capital is held by CIFF 

Media Limited which is a dormant company (CRN 10917294 registered on 15/08/2017) 

with £2 of share capital that is held equally by two of the original directors and 

shareholders of the Applicant company namely x and x. 

Looking at the costs in the application that total £88,200 – even after taking into account 

the comment that rental costs are higher in the new premises, these costs seem out of 

proportion to the historical costs in FY19 and FY18.  

If you are going to continue with the assessment you should obtain the following:- 

1. Full set of accounts for 30/11/2019 – detailed profit & loss account, detailed balance 

sheet and notes that contain a breakdown of current assets, creditors due within 

one year and creditors due after one year. We need to understand how the losses 

were funded – by loans, the director or by the delayed payment of creditors. 

2. Accounts for 30/11/2020 – I doubt a set of accounts will be available but if they 

have a list of receipts and payments in the year and a list of creditors as at 

30/11/2020 I can prepare a rough set of accounts and the list of payments will 

provide confirmation of the costs being claimed. 

 

Kind regards, 



Senior Financial Due Diligence Manager/Uwch Rheolwr Diwydrwydd Dyledus Ariannol  

Department for Economy and Transport/ Adran y Economi a’r Thrafnidiaeth  

Welsh Government/Llywodraeth Cymru 

---------------------------------------------------------------------------------------------------------------- 

From: Business Account System   

Sent: 18 December 2020 10:33 

To: @theciff.co.uk 

Subject: Welsh Government – Wales Cultural Recovery Fund #BCR00094439 
Annwyl R ahil Sayed Enw’r Sefydliad: C ar diff Inter national Film Fes ti val  Diolch am eich cais  di weddar ar g yfer y Gr onfa Adferiad Di wylliannol C ymr u. Yn anffodus, ni d yw eich cais ar g yfer y gronfa hon wedi bod yn ll wyddi annus. R oedd eich cais yn afl wyddi ann…  

 

  

  

 

Annwyl [redacted] 

Enw’r Sefydliad: Cardiff International Film Festival 

Diolch am eich cais diweddar ar gyfer y Gronfa Adferiad Diwylliannol Cymru. 

Yn anffodus, nid yw eich cais ar gyfer y gronfa hon wedi bod yn llwyddiannus. 

Roedd eich cais yn aflwyddiannus am y rheswm canlynol: 

Nid ystyrir bod y busnes yn hyfyw yn ariannol 

Os oes gennych unrhyw faterion pellach, cysylltwch â ni ar 

CronfaAdferiadDiwylliannolCymru@llyw.cymru gan nodi’n glir enw a chyfeiriad 

eich cwmni. 

Mae ein Gwasanaeth Busnes Cymru a Banc Datblygu Cymru hefyd ar gael i 

drafod amrywiaeth o opsiynau cymorth, gan gynnwys gwybodaeth ymarferol, 

cyngor busnes neu eich cyfeirio at asiantaethau perthnasol. Gellir cael gafael 

ar wybodaeth drwy’r wefan https://businesswales.gov.wales/coronavirus-

advice/cy neu ffoniwch y llinell gymorth ar 03000 6 03000. 

Dear [redacted] 

Organisation Name: Cardiff International Film Festival 

Thank you for your recent application for the Welsh Government’s Wales 

Cultural Recovery Fund. I’m afraid that your application for this fund has not 

been successful. 

Your application was unsuccessful for the following reason: 

The Business is not deemed as financially viable as it has failed due diligence 

 

mailto:rahil@theciff.co.uk
mailto:CronfaAdferiadDiwylliannolCymru@llyw.cymru
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbusinesswales.gov.wales%2Fcoronavirus-advice%2Fcy&data=04%7C01%7CCorrespondence.Dafydd.Elis-Thomas%40gov.wales%7C70a52b73733a4148c7d008d8b23a7d90%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637455311560926400%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=sHvUXw86MLvf9DXC28OiIq4I2sbFzZXehN3lhNLUoxM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbusinesswales.gov.wales%2Fcoronavirus-advice%2Fcy&data=04%7C01%7CCorrespondence.Dafydd.Elis-Thomas%40gov.wales%7C70a52b73733a4148c7d008d8b23a7d90%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637455311560926400%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=sHvUXw86MLvf9DXC28OiIq4I2sbFzZXehN3lhNLUoxM%3D&reserved=0


or credit checks 

If you have any further issues, please contact us at 

WalesCulturalRecoveryFund@gov.wales stating clearly your organisation 

name and address. 

Our Business Wales Service and the Development Bank of Wales are also 

available to discuss a range of support options, including practical information, 

business advice or signpost you to relevant agencies. Information can be 

accessed via the website https://businesswales.gov.wales/coronavirus-advice 

or call the helpline on 03000 6 03000. 

Thank you, 

Cultural, Sport & Tourism Team 

 

   
 

 

 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbusinesswales.gov.wales%2Fcoronavirus-advice&data=04%7C01%7CCorrespondence.Dafydd.Elis-Thomas%40gov.wales%7C70a52b73733a4148c7d008d8b23a7d90%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637455311560936356%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Hir70O8R6ZEScrWCPaId9UWLWpIs5x8An9SuDwMARz0%3D&reserved=0

