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Finance Sub Group of the Partnership Council for Wales Minutes
Monday, 18 October 2021

11:00-12:30

MS Teams

Welsh Government Ministers
Rebecca Evans MS, Minister for Finance and Local Government — Chair
Jeremy Miles MS, Minister for Education and Welsh Language

Welsh Local Government Association
CliIr Carol Clement-Williams (Neath Port Talbot)
Cllr Aled Davies (Powys)
Clir Anthony Hunt (Torfaen)
Clir Andrew Morgan (Rhondda Cynon Taf)
Cllr Mark Pritchard (Wrexham)
CliIr Dyfrig Siencyn (Gwynedd)
Cllr Rob Stewart (Swansea)
Clir Paul Miller (Pembrokeshire)
CliIr lan Roberts (Flintshire) — Education Spokesperson

Police and Crime Commissioners
Peter Curran — Chief Finance Officer, South Wales Police & Crime Commissioner

Welsh Local Government Association officials
Dr Chris Llewelyn — Chief Executive, WLGA
Jon Rae — Director of Resources, WLGA
Sharon Davies — Head of Education, WLGA
Nigel Aurelius — Torfaen (Chief Finance Officer)

Welsh Government officials
Reg Kilpatrick — Director General, COVID Crisis Coordination (TBC)
Judith Cole — Deputy Director, Local Government Finance Policy & Sustainability
Ash Caddick — Local Government Finance Policy & Sustainability
Debra Carter — Deputy Director, Local Government Finance Reform
Matt Wellington — Budget & Government Business
Carl Alexis — Schools Effectiveness Division
Pat Moran — Schools Effectiveness Division

APOLOGIES
Alun Michael — South Wales Police and Crime Commissioner
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ltem 1: Welcome and Introductions

1. The Minister for Finance and Local Government (the Minister) welcomed
members to the meeting and noted that PCC Alun Michael was returning to the
group. The Minister also welcomed the Minister for Education and Welsh
Language and ClIr lan Roberts as WLGA spokesperson for education.

2. Apologies were recorded for PCC Alun Michael.

Item 2: Minutes and Matters Arising from the Previous Meeting

3. The minutes from the last meeting were agreed and actions noted and updated.
Item 3: Minister’s update

4. The Minister noted the announcement by the UK Government of the Spending
Review on 27 October provided an update on the fiscal outlook. This included an
expected £600m consequential for Wales as a result of increases to national
insurance to fund social care.

5. The Minister updated members on her meeting with the Chief Secretary to the
Treasury both individually and alongside the Finance Ministers of the other
devolved nations.

6. The Minister thanked members and their colleagues for their ongoing
engagement with the hardship budget and confirmed the extension of the budget
to £327m. She noted she did not expect the fund to continue past 31 March 2022
and that the ongoing impact of Covid would be considered as part of the draft
budget.

7. CliIr Hunt noted that local government in Wales had common priorities with Welsh
Government to lobby the UK Government, in respect of COP26, coal tip safety,
EU successor funding, universal credit uplifts.

8. The Minister and Cllr Hunt agreed to co-ordinated the content of letters to be sent
to the Chancellor ahead of the spending review.

9. Clir Pritchard noted his concern over the cessation of the hardship fund at the
end of the financial year. The Minister acknowledged the concern over the
uncertainty that the pandemic is creating but explained that there was no
separate funding from the UK Government for Covid responses and that any
separate fund would impact on the level of funding available for other budgets for
example the revenue support grant.
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Item 4. WLGA local government funding issues

10.The WLGA presented a paper outlining the result of a survey of all 22 authorities
on the forecast pressures for local government for the budget period 2022-23 to
2024-25. This included pay rise costs, general inflation, social care and the real
living wage, increases in demand and continued costs relating to ongoing
response to Covid.

11.The Minister thanked the WLGA and local authority treasurers for the input into
the paper which would help discussions for the draft budget.

12.ClIr Clement-Williams, Clir Pritchard, Cllr Morgan, Clir Siencyn and ClIr Stewart
discussed pressures in social care both children’s and adults in the immediate
and longer term. CliIr Clement-Williams also gave the example of 20mph zones
as a policy that needed to be funded to deliver.

13.The Minister noted she would pass on concerns about 20mph zone funding to the
Deputy Minister for Climate Change. She also noted the spending review would
give a lot more information to support Welsh Government budget decisions.

Item 5: Minister for education and the Welsh Language — Teachers’ pay

14.The Minister for Education and the Welsh Language led a discussion on how a
better alignment between discussions on teachers’ pay and the wider local
government revenue settlement could be achieved. Key aims were to allow
Local Authorities to budget and forward plan in accordance with clear
assumptions on potential pay awards and remove need for “in-year” financial
discussions with alignment of the process with the settlement timing.

15.ClIr Roberts, ClIr Pritchard and ClIr Siencyn discussed the current timing;
teachers’ pay awards made budgeting difficult and as there was an independent
process and Ministerial decision, local government had no say in affordability.
Assumptions were used in budgets but where these differed from final decisions
either the schools, Local Authorities or Welsh Government had to meet the bill.
Difficulty also occurred as governing bodies ran schools not the local authority.

16.The WLGA welcomed any changes to streamline what is a complicated process.
The Minister for Education and the Welsh language noted that the principles to
move forward were clear and that the cost of pay awards should be met by local
authorities in full, reflecting increased funding provided within the Local Authority
Revenue Support Grant. The practical aspects would be worked on over the next
weeks and months.
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ltem 6: Local Government Finance Reform

17.The Minister outlined ambitions to improve the local taxes so that they are fairer
and better aligned with the Programme for Government. She noted a meeting to
be held on 1 December to discuss local government finance reform in more
detail.

18.Debra Carter explained that the session on the 1 December would be a technical
briefing, and officials were talking to local government officers about how best to
use the session. It was noted that any reform would be a major undertaking
which would take a number of years. Officials are looking at the ‘real world’
practicalities of different options. The Welsh Government will need to draw on
local government expertise to implement any reform.

19.ClIr Hunt and ClIr Pritchard welcomed the joint working approach and the
acknowledgement that timescales would be challenging and might take up to two
terms to fully implement.

20.The Minister confirmed that she was keen to determine a way forward shortly as
the implementation would take time.

Item 7: Distribution Sub-Group report

21.Ashley Caddick presented a summary of the paper and explained that most of
the work programme was looking at data due to changes in collection timing or
investigating the impact of the pandemic.

22.ClIr Davies, CliIr Siencyn and ClIr Clement-Williams noted that it was important to
firm up data usage as soon as possible to aid local government budget planning.
They discussed how the overall quantum needed to be large enough to make any
distributional changes manageable and whether floor funding would need to be
considered.

Item 8: Police and Crime Commissioners’ update

23.Peter Curran presented a paper outlining the pressures facing Police Forces in
Wales and, in addition, touched on other pressures such as county lines, costs
for new police officers over and above the base salary funding and the
apprenticeship levy.
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24.The Minister welcomed the continued discussions about the apprenticeship levy
which the police forces were having with the UK Government and asked to be
kept updated.

Agenda Item 7: Any Other Business
25.ClIr Clement-Williams noted she felt that using Band D figures when explaining
council tax levels was not reflective of the position in authorities with high levels

of properties in lower bands.

26.The Minister noted she would discuss with officials after the meeting as there was
knock-on impact on how the people understand the settlement allocations.

Close



