
WALES INNOVATES: 
CREATING A STRONGER, 

FAIRER, GREENER WALES 
– LOGIC MODEL



Welsh Government has developed a new integrated Innovation 
Strategy for Wales. This decision followed research commissioned 
by the Innovation Advisory Council for Wales and an extensive 
round of stakeholder engagement on the findings. This strategy 
sets out the direction and overarching priorities for innovation 
in Wales across sectors, the various departments, delivery 
agents and Ministerial portfolios, and focuses on delivering the 
Programme for Government.

The Logic Model underpins the development of the strategy 
and will be used to determine the outcomes we want to achieve 
from our innovation efforts and activity. It will be used to inform 
the evaluation plan and target setting for the strategy, and 
communicating to our partners our main areas of focus.

Development of the strategy and logic model has been informed 
by a number of key documents (Scoping the future of Innovation 
Policy in Wales, AMPLYFI Research – Global, EU and UK Innovation 
Comparators – March 2021), the Innovation Advisory Council 
for Wales, a working group internal to Welsh Government with 
representation from across departments, an external stakeholder 
group, targeted stakeholder engagement, and a public 
consultation exercise.

Vision
Our new cross-government strategy will set our vision for 
innovation within four mission areas, these being Education,  
the Economy, Health and Wellbeing, and Climate and Nature. 

•	 Education – An education system that supports the 
development of innovation skills and knowledge throughout 
people’s lives in Wales.  Schools, colleges, universities and 
research organisations create knowledge through research. 
This research can lead to commercialisation,  create societal 
value, and support a stronger economy.

•	 Economy – An economy that innovates for growth, collaborates 
across sectors for solutions to society’s challenges, adopts new 
technologies for efficiency and productivity, uses resources 
proportionately, and allows citizens to share wealth through 
fair work.

•	 Health and Wellbeing – A coherent innovation ecosystem 
where the health and social care sector collaborates with 
industry, academia and the third sector to deliver greater value 
and impact for citizens, the economy, and the environment.

•	 Climate and Nature – To optimise our natural resources for the 
protection and strengthening of climate and nature resilience. 
We will focus innovation efforts of the ecosystem towards 
tackling the climate and nature crises simultaneously ensuring 
a just transition to a wellbeing economy.

https://businesswales.gov.wales/innovation/sites/innovation/files/documents/MASTER%20COPY%20-%20Scoping%20innovation%20policy%20in%20Wales_final%20report_19th%20May%20final.pdf
https://businesswales.gov.wales/innovation/sites/innovation/files/documents/MASTER%20COPY%20-%20Scoping%20innovation%20policy%20in%20Wales_final%20report_19th%20May%20final.pdf
https://businesswales.gov.wales/innovation/sites/innovation/files/documents/AMPLYFI%20Report%20final%20version.pdf
https://businesswales.gov.wales/innovation/sites/innovation/files/documents/AMPLYFI%20Report%20final%20version.pdf


Inputs

•	 Investment Funding 
•	 Uk Funding 
•	 International Engagement
•	 Staff Resource And Expertise (Internal) 
•	 Expertise (External)
•	 Skills And Learning Opportunities
•	 Education – Curriculum
•	 Knowledge Exchange
•	 Information Provision
•	 Innovation Tools And Resources
•	 Communications
•	 Events
•	 Incentives
•	 Competitions/Awards
•	 Branding 
•	 Levers – Contracts, Awards
•	 Digital Infrastructure

+

Activities

•	 Flexible, Complementary Funding 
Streams (RD&I)

•	 Private Finance
•	 Information And Advice
•	 Horizon Scanning
•	 Consultancy/Support
•	 Proposal Development Support
•	 Consortia Building
•	 International Partnerships
•	 Trade, Export And Inward Investment
•	 Peer To Peer Networks And Clusters
•	 Investment And Support Portal 
•	 Cross Sector Collaboration
•	 Commercialisation Support
•	 Tech Adoption And Diffusion 
•	 Public Sector Income Streams – 

Sustainability
•	 Challenge Led Activity
•	 Student Awards/Activity In Education 

Settings
•	 Knowledge Transfer/Exchange
•	 Supply Chain Development

+

Ecosystem

•	 Government
•	 Welsh Public Sector
•	 Research Organisations
•	 Innovation Assets
•	 Funding Providers
•	 Third Sector
•	 Industry
•	 Schools, Colleges, Universities
•	 Citizens
•	 Communities



Inputs

Activities

Ecosystem

Outputs 

•	 Demographic Data
•	 Funding Awards Welsh Government, 

UK, EU
•	 BERD, HERD, GOVERD
•	 Third Sector RD&I Spend
•	 Research Income Awards
•	 Matched Investment (PSI)
•	 New IP Registered
•	 New Spin-Out And Start Up Companies 

(HEBCIS)
•	 Companies/Sectors Engaging In 

Innovation Activity
•	 Profit Generation
•	 Energy Generation
•	 Carbon Emission
•	 Public Sector Procurement Spend
•	 Citations
•	 Presence Of Digital Connectivity  

And Technology
•	 People Involved In Skills Development/

Awards
•	 Cross Sector/Cross Border 

Collaboration (HEBCIS)

Education 
Outcomes

•	 Increased RD&I Activity In Wales
•	 Increased Number Of Spin-Outs And 

Spin-Off
•	 Increased Apprenticeships Featuring 

RD&I
•	 Improved Engagement With  

Innovation Skills
•	 Improve Skills Across Priority Sectors 

And In Emerging Technology
•	 Increased Research Income Won  

(UKRI, Horizon Europe)
•	 Greater Cross-Sector Collaboration



Inputs

Activities

Ecosystem

Outputs 

•	 Demographic Data
•	 Funding Awards Welsh Government, 

UK, EU
•	 BERD, HERD, GOVERD
•	 Third Sector RD&I Spend
•	 Research Income Awards
•	 Matched Investment (PSI)
•	 New IP Registered
•	 New Spin-Out And Start Up Companies 

(HEBCIS)
•	 Companies/Sectors Engaging In 

Innovation Activity
•	 Profit Generation
•	 Energy Generation
•	 Carbon Emission
•	 Public Sector Procurement Spend
•	 Citations
•	 Presence Of Digital Connectivity  

And Technology
•	 People Involved In Skills Development/

Awards
•	 Cross Sector/Cross Border 

Collaboration (HEBCIS)

Economy 
Outcomes

•	 Increased New Products/Services To 
Domestic And International Markets 

•	 New Enterprises/Jobs - Net 
Employment Gain

•	 Increased Spend On RD&I
•	 Increased RD&I Activity In Wales
•	 Improved Productivity (GVA)
•	 Increased Number Of New Business 

Starts
•	 Increased Number Of High Growth 

Businesses
•	 Increased RD&I Income From External 

Sources
•	 Increased New To Innovation 

Companies (UKIS)
•	 Increase In The Number Of Areas Of 

RD&I Comparative Advantage In Wales
•	 Increased Spend In Welsh Economy 

Via Supply Chains And Public Sector 
Procurement

•	 Fairer Distribution Of Investment
•	 Diversity In RD&I 
•	 Greater Cross-Sector Collaboration 
•	 Multi-Lingual Development  

As Standard
•	 International Collaboration  

On Shared Challenges
•	 Improved Community  

Connectivity
•	 Increased Adoption Of  

Digital Technologies



Inputs

Activities

Ecosystem

Outputs 
 

•	 Carbon Reduction
•	 Public Sector Procurement Spend
•	 PROMs/PREMs (VBH)
•	 Public Sector Expenditure –  

Efficiency Savings

Health and 
Wellbeing 
Outcomes

•	 Increased Adoption Of Innovation 
Across Health And Social Care

•	 Improved Patient/Citizen Outcomes
•	 Improved Patient/Citizen Experience
•	 Improved Resource Efficiency
•	 Increased External Investment Into 

Health And Care
•	 Increased Match Funding To Health  

And Care Innovation Projects
•	 Increased Income Generation Through 

Health And Care Innovation Activity
•	 Increased Partnerships Between 

Health, Care, Academia And Industry
•	 Increased Generation Of Intellectual 

Property



Inputs

Activities

Ecosystem

Outputs 
 

•	 Funding Awards Welsh Government, 
UK, EU

•	 Third Sector RD&I Spend
•	 Research Income Awards
•	 Matched Investment (PSI)
•	 New IP Registered
•	 Companies/Sectors Engaging In 

Innovation Activity
•	 Profit Generation
•	 Energy Generation
•	 Carbon Reduction
•	 Public Sector Procurement Spend
•	 Public Sector Expenditure – Efficiency 

Savings
•	 Citations
•	 Presence Of Digital Connectivity And 

Technology
•	 People Involved In Skills Development/

Awards

Climate 
and Nature  
Outcomes

•	 Reduction In Carbon Emissions
•	 Increased Use Of Recycled Material  

In RD&I
•	 Improved Biodiversity
•	 Increased Generation And Use  

Of Renewable Energy
•	 A Reduced Raw Material Footprint  

For Wales
•	 Increase In GVA In Low Carbon Areas
•	 Decarbonisation Of Industry
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