
 
 
From: < REDACTED marinemanagement.org.uk>  
Sent: Friday, April 21, 2023 2:05 PM 
To: REDACTED (CCRA - ERA - Marine and Fisheries) < REDACTED @gov.wales> 
Cc: REDACTED 
Subject: RE: Official Sensitive- I-VMS  
 
Afternoon REDACTED,  
 
I’ll drop in a call for Monday 09:00-10:00 where I can take you through the report and the issues 
raised. 
 
Regards 
REDACTED  

Marine Management Organisation  
 Lancaster House | Hampshire Court | Newcastle upon Tyne | NE4 7YH] 
REDACTED 
 
Our MMO Values: Together we are Accountable, Innovative, Engaging and Inclusive 

 
 
 
From:  REDACTED @gov.wales REDACTED  
Sent: 21 April 2023 13:38 
To: < REDACTED n@marinemanagement.org.uk> 
Subject: RE: Official Sensitive- I-VMS  
 

Hi REDACTED, 

 
I’m available today 2-2:30 or 3:30-5pm 
Otherwise, I’ve got availability 9-10am on Monday 24th or 10-12 on Tuesday 25th. 
 
Thanks 
REDACTED 

 
From: < REDACTED @marinemanagement.org.uk>  
Sent: 21 April 2023 13:34 
To: < REDACTED marinemanagement.org.uk>;, REDACTED (CCRA - ERA - Marine and Fisheries) < 
REDACTED @gov.wales> 
Cc: REDACTED  
Subject: RE: Official Sensitive- I-VMS  
 
Afternoon REDACTED 
 
When would be a good time to take you through the IVMS Independent Testing report, and its key 
findings in relation to the Maritime Systems MS44 device ? 
 
Regards 
REDACTED 
 
REDACTED | Marine Management Organisation  
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 Lancaster House | Hampshire Court | Newcastle upon Tyne | NE4 7YH] 
REDACTED 

Our MMO Values: Together we are Accountable, Innovative, Engaging and Inclusive 

 
 
 
From: < REDACTED @marinemanagement.org.uk>  
Sent: 20 April 2023 17:34 
To: REDACTED ESNR - ERA - Marine & Fisheries) < REDACTED @gov.wales>; < REDACTED 
@marinemanagement.org.uk> 
Cc: REDACTED  
Subject: Re: Official Sensitive- I-VMS  
 
Thanks REDACTED 
 
REDACTED - would it be possible for you to share the final independent testing report with 
REDACTED specifically for Maritime Systems, and maybe take her through the failures to help Welsh 
Government understand the implications for the MS44 devices which are now within their fleet. 
 
I am happy to join that call if helpful 
 
Michelle 

 
  
Michelle Willis 
 
Director of Finance and Resources | Marine Management Organisation 
Deputy CEO 
+ Lancaster House | Hampshire Court | Newcastle upon Tyne | NE4 7YH 

michelle.willis@marinemanagement.org.uk | ( 0208 026 7514 |          07769 148791  
  
 

My blended working pattern is Tuesday, Wednesday and Thursday 
REDACTED  
 
During the current health emergency, MMO continues to deliver our services and support to our 
customers and stakeholders.  We are, in the main, working remotely in line with the latest advice 
from Government, and continue to be contactable by email, phone and on-line.  Please keep in touch 
with us and let us know how we can help you https://www.gov.uk/mmo 
Website   Blog   Twitter   Facebook   LinkedIn   YouTu 
 

On 20 Apr 2023, at 17:26,  REDACTED @gov.wales wrote: 

  

Hi REDACTED, 

  
Thank you for providing copies of these documents and for the offer to attend your 
staff meeting in the morning. I’d be grateful if you could share the invite. It may clash 
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with other meetings in my diary, in which case I will ask my colleague REDACTED to 

attend, if that’s ok?  
  
Please note: The final bullet on your comms document (lines to take) states: “Fishers 
are reminded that I-VMS requirements do already exist in Welsh waters, which came 
into force on 15 February 2023”.  Please note that the date stated is incorrect. The 
Welsh iVMS requirements came into force in February 2022, not 2023. 
  
Could you share a copy of the Maritime Systems testing report with us to enable us 
to consider whether the device is suitable for use by Welsh fishers? 
  
Many thanks 
REDACTED  

  
From: < REDACTED s@marinemanagement.org.uk>  
Sent: 20 April 2023 17:06 
To: REDACTED (CCRA - ERA - Marine and Fisheries) <S REDACTED @gov.wales> 
Cc: REDACTED 
Subject: Official Sensitive- I-VMS  
  
Hi REDACTED  
  
Thanks for your time again today. 
  
As promised, I am sharing in confidence the letter that hopefully has now  been issued to Maritime 
Systems and our lines to take. 
  
I am more than happy to have a further call with you tomorrow once you have had chance to 
consider, if you wish you can join our internal staff briefing in the morning - which REDACTED can 
share the invite. 
  
Thanks again 
  
Michelle  
Michelle Willis 
 
Director of Finance and Resources | Marine Management Organisation 
Deputy CEO 
+ Lancaster House | Hampshire Court | Newcastle upon Tyne | NE4 7YH 

michelle.willis@marinemanagement.org.uk | ( 0208 026 7514 |          07769 148791  
  
 

My blended working pattern is Tuesday, Wednesday and Thursday 
REDACTED  
 
During the current health emergency, MMO continues to deliver our services and support to our 
customers and stakeholders.  We are, in the main, working remotely in line with the latest advice 
from Government, and continue to be contactable by email, phone and on-line.  Please keep in touch 
with us and let us know how we can help you https://www.gov.uk/mmo 
Website   Blog   Twitter   Facebook   LinkedIn   YouTu 
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This message has been sent using TLS 1.2 This message has been sent using TLS 1.2 The Marine 
Management Organisation (MMO) The information contained in this communication is intended for 
the named recipient(s) only. If you have received this message in error, you are hereby notified that 
any disclosure, copying, distribution or taking action in reliance of the content is strictly prohibited 
and may be unlawful. Whilst this email and associated attachments will have been checked for 
known viruses whilst within MMO systems, we can accept no responsibility once it has left our 
systems. Communications on the MMO's computer systems may be monitored and/or recorded to 
secure the effective operation of the system and for other lawful purposes.  
Sganiwyd y neges hon am bob feirws hysbys wrth iddi adael Llywodraeth Cymru. Mae Llywodraeth 
Cymru yn cymryd o ddifrif yr angen i ddiogelu eich data. Os cysylltwch â Llywodraeth Cymru, mae ein 
hysbysiad preifatrwydd yn esbonio sut rydym yn defnyddio eich gwybodaeth a sut rydym yn diogelu 
eich preifatrwydd. Rydym yn croesawu gohebiaeth yn Gymraeg. Byddwn yn anfon ateb yn Gymraeg i 
ohebiaeth a dderbynnir yn Gymraeg ac ni fydd gohebu yn Gymraeg yn arwain at oedi. On leaving the 
Welsh Government this email was scanned for all known viruses. The Welsh Government takes the 
protection of your data seriously. If you contact the Welsh Government then our Privacy Notice 
explains how we use your information and the ways in which we protect your privacy. We welcome 
receiving correspondence in Welsh. Any correspondence received in Welsh will be answered in 
Welsh and corresponding in Welsh will not lead to a delay in responding.  
This message has been sent using TLS 1.2 This message has been sent using TLS 1.2 The Marine 
Management Organisation (MMO) The information contained in this communication is intended for 
the named recipient(s) only. If you have received this message in error, you are hereby notified that 
any disclosure, copying, distribution or taking action in reliance of the content is strictly prohibited 
and may be unlawful. Whilst this email and associated attachments will have been checked for 
known viruses whilst within MMO systems, we can accept no responsibility once it has left our 
systems. Communications on the MMO's computer systems may be monitored and/or recorded to 
secure the effective operation of the system and for other lawful purposes.  
Sganiwyd y neges hon am bob feirws hysbys wrth iddi adael Llywodraeth Cymru. Mae Llywodraeth 
Cymru yn cymryd o ddifrif yr angen i ddiogelu eich data. Os cysylltwch â Llywodraeth Cymru, mae ein 
hysbysiad preifatrwydd yn esbonio sut rydym yn defnyddio eich gwybodaeth a sut rydym yn diogelu 
eich preifatrwydd. Rydym yn croesawu gohebiaeth yn Gymraeg. Byddwn yn anfon ateb yn Gymraeg i 
ohebiaeth a dderbynnir yn Gymraeg ac ni fydd gohebu yn Gymraeg yn arwain at oedi. On leaving the 
Welsh Government this email was scanned for all known viruses. The Welsh Government takes the 
protection of your data seriously. If you contact the Welsh Government then our Privacy Notice 
explains how we use your information and the ways in which we protect your privacy. We welcome 
receiving correspondence in Welsh. Any correspondence received in Welsh will be answered in 
Welsh and corresponding in Welsh will not lead to a delay in responding.  
This message has been sent using TLS 1.2 This message has been sent using TLS 1.2 The Marine 
Management Organisation (MMO) The information contained in this communication is intended for 
the named recipient(s) only. If you have received this message in error, you are hereby notified that 
any disclosure, copying, distribution or taking action in reliance of the content is strictly prohibited 
and may be unlawful. Whilst this email and associated attachments will have been checked for 
known viruses whilst within MMO systems, we can accept no responsibility once it has left our 
systems. Communications on the MMO's computer systems may be monitored and/or recorded to 
secure the effective operation of the system and for other lawful purposes.  
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