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Dear colleagues 
 
Improving health and care services in Wales using evidence-based 
approaches is fundamental to improving the quality of care and putting the 
public at the heart of everything. It is widely known that research makes a real 
difference to improving health outcomes and to the lives of patients and 
people in our communities.  
 
Health and Care Research Wales has published a new Research and 

Development (R&D) Framework, in a drive to embed and integrate research 

into all aspects of health and care services in NHS Wales. It is being 

published as consistent national guidance to NHS organisations and where its 

key features are expected to form a core part of organisational culture.  

Research is a fundamental component of everyday health and care and is 

critical to the development of all aspects of NHS Wales. This document is 

therefore relevant to all those involved in the design, management, and 

delivery of healthcare in the Welsh NHS including the NHS boards and all 

executives, those with responsibility for strategy development, clinical leads, 

professional leads, heads of services, operational managers as well as 

dedicated research staff such as R&D Directors and leads, research 

managers and the research workforce. 

To order to drive excellence, I expect NHS organisations to have a positive 
culture of continuous improvement through research and this aligns with the 
Duty of Quality which came into force in April 2023 as part of the Health and 
Social Care Act 2020. 
 
I expect NHS organisations to use the framework to develop robust plans for 
the future, working collaboratively with a range of partners, for instance, 
Health and Care Research Wales, higher education providers, research 
agencies and funders, third sector organisations, life science companies and 
the public.  
 
I would like to take this opportunity to thank everyone who has been involved 
in developing this comprehensive framework. Together, we have the 
opportunity to raise our game by striving forward to ensure research is 
embedded into core healthcare services, and to make the NHS in Wales a 
place where research matters.  
 
I am grateful to you for the part you will play in that. 

Yours sincerely 
 

 
Judith Paget 
Director General Health & Social Services Group / NHS Wales Chief 
Executive 


