Llywodraeth Cymru
Welsh Government

Child Poverty - Innovation and Supporting

Communities grant

Grant fund to support innovation and collaboration on

the issue of tackling child poverty

This guidance has been prepared to help organisations and
groups ensure they include sufficient information required for
the purposes of assessing their application.

About the Grant

The grant is available to support public and third sector organisations (which
includes faith groups) in their efforts to achieve the following:

e Enhance the capacity of organisations to form collaborative working
arrangements to address child poverty, linked to one or more of the 5
objectives of the Child Poverty Strategy for Wales 2024 | GOV.WALES

e Support organisations working together to enhance effective
communication, joint working and knowledge transfer in responding to
child poverty at the regional, local or community level.

Grant funding is available to progress, strengthen and add value to
collaborative working arrangements that are already in place or to establish
new collaborative working arrangements. This can include staff costs to
release capacity to facilitate collaborative arrangements.

This guidance explains the Child Poverty Innovation and Supporting Communities
grant funding. If you think you have a project that may qualify for support and you want
to apply, please see ‘the application process’ section.

Proposals for grant funding must have particular regard to the type of activities section
that can be supported as part of this grant. To note — you should assume the sifting
team will not have any prior knowledge of your organisation or project so grant
applicants will need to provide sufficient information to demonstrate their eligibility, and
to explain how their project will meet the grant purposes.


https://www.gov.wales/child-poverty-strategy-wales-2024

We aim to achieve a Wales-wide reach through the suite of successful applications.
We welcome applications that can offer engagement through Welsh for Welsh
speaking communities and those that meet other language needs as relevant to their
community.

This funding is time limited but, where possible, should be used to create collaborative
working structures that could continue when the funding ends. Your application should
explain how children, young people and families in poverty will benefit from this grant
funded additional collaborative working arrangement once funding has stopped.

The total amount available for distribution under this fund is £1,495,000. The grant
funding will be split into two different pots:

e Community and Local level — up to £25,000 available per successful
application. Community — an area which is closely spatially located e.g. a town,
a village, or neighbourhood, and Local - an area of multiple communities in
geographical proximity to one another e.g. a local authority (county council or
county borough council) or a broader area which may border more than one
local authority.

e Regional level - up to £125,000 available per successful application (Funding
could support an area of more than one local authority (county council or
county borough council) in a single geographical region area of Wales and/or
within the footprint of an existing regional partnership. For example (but not
limited to) a Public Service Board area, Corporate Joint Committee, Health
Board or Regional Partnership footprint).

There is nothing in our guidance/criteria that will prevent you from applying for both
pots of funding if you meet the criteria. However, we anticipate we will be considering
criteria such as the geographic spread of the overall grant.

As we only have a fixed amount of funding to award, this will mean that we will have to
make some tough decisions around which projects we can fund, and therefore that will
unfortunately mean that there may be projects we cannot fund.

Successful applicants will be provided with a pro-forma self-assessment form to be
completed and reviewed at intervals agreed as part of the grant monitoring process.

A final completed pro-forma self-assessment and report on the successful bid must be
provided to the Welsh Government at the end of the grant period.

All applications will need to provide evidence of how their project will be evaluated and
provide value for money. For projects over £25,000, applications will be required to
demonstrate how they intend to share (and where possible, embed) the learning from
their successful bid.

Where formal evaluation expenditure is included within project bids, these should be
clearly illustrated and proportionate to the level of funding being sought.



To support organisations considering a bid for this grant we will hold Q&A workshops
to answer questions on the process. 3 workshops will be held between 5-14 March.

Application process

Before completing your application, you should review the grant guidance and
requirements set out below.

A fully completed application must be submitted
to childpovertyinnovationandsupportingcommunitiesgrant@gqgov.wales
mailbox no later than midnight on Sunday 13 April 2025.

No extension to this deadline will be granted, late applications will not
be considered.

Applications must be made on the application form. Confirmation of receipt of
correctly submitted applications will be issued via email.

Once the application window is closed, appraisal of your full application will
commence. All applicants will be notified of the outcome of application
appraisal.

Application timetable

The timetable for applications is as follows:

Wednesday 5 March | Grant application process opens
2025
Sunday 13 April 2025 | Deadline for completed applications to be received
by WG.

Week commencing Applications will be considered by a panel.

14 April 2025
Week commencing 5 | Grant applicants will be informed of funding
May 2025 decision.

Week commencing Successful grant applicants announced by the
12 May 2025 Cabinet Secretary for Social Justice, Trefyndd and
Chief Whip.

Grant guidance

We recommend you follow this guidance carefully in order to provide all
information requested within the application form.



mailto:childpovertyinnovationandsupportingcommunitiesgrant@gov.wales
https://www.gov.wales/child-poverty-innovation-and-supporting-communities-grant-application-form
https://www.gov.wales/child-poverty-innovation-and-supporting-communities-grant-application-form

The Child Poverty Innovation and Supporting Communities grant is a revenue grant
scheme and only projects which require revenue funding will be approved. Please
check with your organisations for your accounting definitions.

Grant criteria - Eligibility 2025/26

In submitting an application, you will be expected to meet all of the following
eligibility criteria:

Identification of a lead organisation — a lead organisation must be identified
as the grant recipient with two named project contacts to be provided (these
must be from separate organisations/departments).

Demonstrate project need and benefits — your will need to demonstrate
how your project addresses one or more of the Objectives of the Child
Poverty Strategy, and outlines which objective(s) your project relate to.

All activities proposed within the proposal need to be within the scope of the
grant, and do not include any ineligible activity.

Lived experience - Your project will need to involve people with lived
experience of poverty in the development and / or implementation of your
project.

Collaboration - Evidence of a written confirmation from the organisations
who have expressed a commitment to participate in the project must be
provided when submitting your application.

Organisations will need to ensure that the applicant declaration is completed when
submitting your application.

Applications from organisations working in partnership with evaluation or research
consultants or bodies are welcomed. Proportionate evaluation activity should be a
consideration for each project. Where formal evaluation expenditure is included as
additional costs within project bids, these should be clearly illustrated and
proportionate to the level of funding being sought.

Ineligible activities

The support on offer cannot be used to fund existing service delivery or
members of a core team. The funding also cannot be used for the
following activities:

e Activities for which other funding is received, unless there is a clear
additionality to the work.

e Core costs for organisations that are not directly related to the project
delivery.

e Funding to deliver existing services, unless there is a clear case for
testing a new model of service delivery specifically targeting children in



poverty or families of children in poverty that could be integrated into
future service delivery if there was evidence of effectiveness

e Additional capacity to fulfil statutory child poverty reporting functions or
other statutory requirements

e Profit-making, fundraising activities or activities that results in private
gain

e Contingency costs, loans, endowments, or interest

e Political or religious activities

e VAT where it can be reclaimed

e Statutory requirements

e Overseas travel

Collaborative activities which include the private sector are welcomed but the
funding is not available to fund any direct costs to a private sector partner.

Completing your application form
To ensure Innovation and Collaboration, your application will need to:

e be distinguished from your regular programme of work and meet the
criteria for the grant.

e describe why collaborative working is needed, how it will add value and
how it will involve/promote local partnership working.

e show that strengthening of / breaking down barriers to collaboration is
intended to impact on improved experiences and outcomes for
children, young people and families in poverty in the future.

e be designed to support a range of activities and interventions that are
innovative and collaborative between sectors and/or regional
partnerships on the issue of tackling child poverty.

Section A - Project Summary

This section aims to provide a brief overview of the project, along with
required information about both the lead and partner organisations, where the
project will take place, and the amount of funding requested. Please provide
all information requested within the word count. Remember that the person
sifting the application may not be familiar with your organisation or previous
projects, and even if you have received funding through this grant previously,
this should be treated as a new application.

We want to understand how you will be collaborating to reach the aims of the
project, if it is a new or an existing collaboration, what each organisation will
be doing to contribute to the project, and if it is a new collaboration how that
has been arranged.



Section B - What is the focus of your project

This section gets to the heart of your application and how the project will aim
to address one or more of the priorities identified in the Innovation and
Supporting Communities grant guidance.

In line with the purpose of the grant, all applications must identify how they will
work collaboratively (Objective 5) and must demonstrate how the project will
support at least one additional Objective i.e. 1, 2, 3 or 4 of the Child Poverty
Strategy. Whilst some projects may seek to deliver against more than one
additional Objective, those that deliver against just one are acceptable. In all
cases, please ensure that you provide sufficient evidence against the chosen
Objective(s) and remain within the word limit.

Why is the project needed?

In this section we want to understand why this project is needed. For
example, you may be in an area of high deprivation, with no current
facilities/projects and there may be something specific you believe will make a
difference now and going forward.

As part of this section, tell us about any data you have to evidence the gap
that you are seeking to address. You can include evidence of how many
children are living in poverty within the area identified and how many other
services are provided etc. A link to a source of evidence alone is not
sufficient, you need to include the key information you feel is relevant to this
grant and your project bid, alongside a link to the source.

How will you involve people with lived experience.

We want to see that the people you are aiming to support through this project
will be involved in the design, development and / or implementation of the
project. Please include any detail on how people with lived experience have
informed your project — including, where relevant, engagement in other
service design and delivery, strategy processes etc. Please include detail
where relevant on how people with lived experience will contribute to the
project’s implementation, monitoring and evaluation.

Section C - Project plan and outcomes

In this section we want to clearly see how you will run your project over its
lifetime. This must include a brief timeline from project start to project end. We
understand that things like recruitment may take some time, so use this
section to set out if that will impact on start time, or if you will be able to start
immediately. Expenditure must be completed by 31 March 2026. Consider
how your project would be delivered within this timescale if your recruitment is
slower than expected.



This section should have clear outcomes that will be used to measure the
impact and progress of your work as part of the monitoring process. For
example — by month three, you will have x people working on the project, by
month six you will have engaged with x amount of people / organisations and
SO on.

The outcomes should be a mix between numeric and narrative to tell the full
picture.

How you will monitor your progress

You will also need to include in this section how your project builds on the
project plan and outcomes section above. When you complete this section tell
us about how you will monitor the progress of the grant. This should include
what and how often you will be monitoring. For example, we will monitor
monthly to ensure that we are reaching the numbers of people expected to be
supported at that point have been achieved, we will use feedback
forms/discussion to identify where things may need to be improved or
changed to help us achieve the best possible outcomes for the people we are
engaging with, or to help us celebrate successes.

You should also use this section to tell us about how you will evaluate the
project at the end. This should be proportionate to the scale of your proposal
and could be through informal evaluation undertaken by project leads, or
through an external organisation. Please note an evaluation must include the
voices of the people you have sought to help as part of the project so in this
section please tell us how you will ensure this is the case. The end of project
evaluation will be your opportunity to tell your story of how the project has
worked — what it has achieved and the impact it has had on the people or
organisations you have worked with.

It will be a requirement of the grant award that you complete monitoring
reports as part of your quarterly claim process. This must be undertaken on
the form provided by Welsh Government officials and will relate to the targets
set out in the grant offer.

As part of your application, you should outline the resources you will commit to
monitoring and evaluation activity and provide a proposed timeline for the activity. We
may withdraw the award of funding and/or require you to repay all or part of the
funding if any/or all of the criteria set out above is not met.

You must allow officials from Welsh Government, or their representatives,
access to information regarding the delivery of grant-funded activity.

Section D - Financial Management

This section should tell us what funding you are asking for as part of your bid
and what that funding will cover. We want to understand if this is part of an
already planned project, and if there is other funding being sought or already
confirmed for this.



We need to be sure that this funding is going to provide additionality to any
existing projects, that it is not double funded, and who the other funders for
this work are.

This section should also be used to tell us about any additional funding you
will be using to run this project. It should also tell us about how you will seek
to ensure good value throughout, for example how you will procure any
services, make use of any existing resources, use of most economical
approach to travel (where possible).

Value for Money

In this section, your application will need to demonstrate your team's
experience and success in delivering similar projects, show how your project
offers best value for the cost and you will need to explain how your project will
continue to deliver value beyond the grant period (if relevant - how the project
will lead to long-term cost savings).

Section E - Exit Strategy

The purpose of the grant is to help drive partnership working to achieve
positive impacts for people affected by poverty throughout Wales. We want to
understand the potential longer-term impacts of this project, what will happen
when the funding stops at the end of the grant period, and how you will seek
to ensure that the partnership work continues where possible.

This section should be used to build on the monitoring and evaluation you
have told us about in section C — and outline how you will move forward when
the funding ends. Funding is only available for the 2025/26 financial year and
any exit strategy must not rely on a continuation of funding from this grant.

Process after applications are received

You will receive a response confirming your application has been received, if
you do not receive this within two working days of submitting your application
please contact us by email:
childpovertyinnovationandsupportingcommunitiesgrant@gov.wales

Applications will be appraised by an assessment panel. Having a cross-
government approach, the panel will consist of Welsh Government officials
who have relevant experience of project proposals in relation to child poverty.
The panel will assess and score applications against the criteria set out in the
guidance.

The assessment panel will review applications week commencing 14 April
2025 and, subject to the number of applications, aim to inform all applicants of
the status of their application at the beginning of week commencing 5 May
2025.



You will receive an email from
childpovertyinnovationandsupportingcommunitiesgrant@gov.wales
stating whether your application was successful in receiving funding.
Unsuccessful applicants will have the opportunity to ask for feedback on the
decision.

Grant funding will be awarded to organisations subject to the terms and
conditions issued by Welsh Government. Successful applicants will be issued
with a formal award of grant letter.

Any queries regarding this guidance note should be raised with the Tackling
Poverty team by email:
childpovertyinnovationandsupportingcommunitiesgrant@gov.wales

Appeals and complaints procedure

There are no grounds for appeal for unsuccessful applications under the Child
Poverty Innovation and Supporting Communities grant. The Welsh
Government’s decision is final.

Complaints will be dealt with under the Welsh Government’s procedure on
complaints.

Further advice on how to make a complaint can be obtained from the
Complaints Advice Team:

Welsh Government
Crown Buildings
Cathays Park
Cardiff

CF10 3NQ

Telephone: 03000 251378

email: complaints@gqgov.wales

Website: gov.wales/complain-about-welsh-government

You may also choose to contact the Public Services Ombudsman for Wales:
1 Ffordd yr Hen Gae

Pencoed

CF355LJ

Telephone: 0300 790 0203

Website: www,ombudsman.wales



mailto:childpovertyinnovationandsupportingcommunitiesgrant@gov.wales
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Type of activities that were previously supported

We are not able to offer specific examples of bids which would be approved,
however, the grant is available to support organisations in their efforts to
achieve the following:

o Enhance the capacity of organisations to form collaborative working
arrangements to address child poverty, linked to one or more of the 5
objectives of the Child Poverty Strategy for Wales

« Support organisations working together to enhance effective
communication, joint working and knowledge transfer in responding to
child poverty at the regional, local or community level.

o Projects that clearly set out how the strengthening of collaboration
through the funding impacted and improved experiences and outcomes
for children, young people and families in poverty in the future.

Payments

All claims for payment must be made on the programme’s claim form and
submitted to

the childpovertyinnovationandsupportingcommunitiesgrant@gov.wales
mailbox.

A template claim form will be issued to you if you are offered, and accept, a
grant award. A completed claim form will need to include monitoring
information for activity during that period, as agreed with the Welsh
Government grant manager.

Claims must be submitted quarterly and will be subject to validation. Claims
will only be paid when the Welsh Government is satisfied the relevant
expenditure has taken place and that the work has been completed in
accordance with the grant offer. Payment will be made by electronic transfer
to your bank account.

A claim is not considered valid unless it has been submitted to
the childpovertyinnovationandsupportingcommunitiesgrant@gov.wales
mailbox with all supporting documentation.

Privacy Notice

Our Welsh Government grants privacy notice explains how we will handle
personal data across all grant schemes for the purpose of:

e Assessing grant applications or request for grant funding

« monitoring the performance of schemes
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e ensuring that grants have been paid out in line with the eligibility and
subsidy control conditions for the schemes

« evaluating and reviewing the impact, performance and costs of the
schemes

e researching the effectiveness of the schemes and supporting future
policy development

Privacy notice: Welsh Government grants | GOV.WALES

Record keeping

You must keep all records and information concerning the application and
claims for this grant, including all original invoices and any other related
documents, for at least 5 years after the project end date.

Contacts

If you have any queries regarding the Child Poverty Innovation and
Supporting Communities grant, please send them by email to

the childpovertyinnovationandsupportingcommunitiesgrant@gov.wales
mailbox.
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