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This is an easy read document. But you
may still need support to read it. Ask
someone you know to help you.

Words in bold blue writing may be
hard to understand. You can check
what all the words in blue mean
on page 26.

If you need support with your mental
health, you can ring the CALL Helpline:
0800 132 737 or Samaritans: 116
123. For urgent support please call

the NHS on 111 and press 2. If you're
affected by suicide, the National
Advisory and Liaison Service Cymru
offer free and confidential support to
people in Wales: 08000 487742

The pictures in this document are from Photosymbols:

www.photosymbols.com/
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Where the document says we,
this means the Welsh Government.
For more information contact:

E-mail:
mentalhealthand
vulnerablegroups@gov.wales

Or visit

Website:
www.gov.wales/draft-suicide-and-
self-harm-prevention-strategy

Easy Read text provided by
Easy Read Wales and document
designed by Welsh Government.
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Introduction

This delivery plan says what we will
do to achieve the goals in:

Plan
la
il “Understanding - The Suicide

Prevention and Self-harm Strategy
for Wales 2025 to 2035”.

Delivery

ittt bbbl

3 years This is a 3-year plan. It says what we
will do between 2025 and 2028 to:

£)
 Reduce the number of suicide
: deaths.

q - Support people who self-harm

k) and think about suicide.
—d

« Support people who have lost
someone to suicide.



Suicide is when a person ends their
own life.

Self-harm is when someone
hurts themselves on purpose.

This delivery plan lists the actions we
need to do to achieve the 6 goals in
the strategy.

Please read the main strategy to find
out more about each goal.
www.gov.wales/understanding-
suicide-prevention-and-self-harm-

strategy

Each action has a lead organisation,
who is responsible for making sure it
Is done. However, everyone will work
together to achieve the actions.

More information is available in the
full version of the Delivery Plan
www.gov.wales/suicide-prevention-
and-self-harm-strategy-delivery-

plan-2025-2028

Or you can contact:
mentalhealthandvulnerablegroups@

gov.wales
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Where we are now

The actions in this plan build on:

Some of the things which have
already been put in place.

and the work we are doing in
other areas.

For example:

We have a dedicated team in the
NHS to lead on suicide and self-
harm across Wales.

«  We have a system for collecting
information about suspected

O suicides. It is called Real Time
‘_ Report Suspected Suicide Surveillance
- (RTSSS). This helps us provide
.= information without delay, so
h services can respond much

sooner. And have the information
they need to provide better
support.


https://phw.nhs.wales/services-and-teams/real-time-suspected-suicide-surveillance/
https://phw.nhs.wales/services-and-teams/real-time-suspected-suicide-surveillance/
https://phw.nhs.wales/services-and-teams/real-time-suspected-suicide-surveillance/

« We have funded a National
Centre for Suicide Prevention
and Self-harm Research.

- We have started bringing services

s 42 %2 and people with lived experience
m ﬁ together to plan and organise
work.

Lived experience means people
who have thought about suicide
or self-harm. Or they know other
people who have self-harmed

or died by suicide.

« We have a Mental Health, Suicide
and Self-harm Ministerial
Assurance Board to oversee this
work.

« We have a Suicide Prevention
and Self-Harm Strategy Board.
They bring services and partners
who have a role in suicide and
self-harm prevention together
to deliver change.




NHS 1M1 [ZES  + The NHS 111 Wales website
Z has pages offering support and

guidance for help around self-
harm and for suicidal thoughts.

Suicidal thoughts are when
someone thinks about or plans
suicide. These thoughts can be
serious and detailed, or passing.

The NHS suicide and self-harm
team runs training, conferences,
workshops, and webinars on
suicide and self-harm in Wales.

We have phone, online chat and
email support services through
Samaritans Cymru.

We have guidance for
“Responding to issues of
self-harm and thoughts of
suicide in young people”.

And we are supporting schools
and other places for young people
to follow this.



https://www.gov.wales/sites/default/files/publications/2019-08/responding-to-issues-of-self-harm-and-thoughts-of-
https://www.gov.wales/sites/default/files/publications/2019-08/responding-to-issues-of-self-harm-and-thoughts-of-
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« We have delivered awareness
training to some public
s coape organisations.

«  We have the National Advisory
and Liaison Service. It supports
people affected by suicide.

« The NHS Executive has created an
— online resource called Help is at
Hand. To support people affected
by suicide or unexplained death.

ﬂ*; Resources can be things like staff,
N %‘ money, training and information.
We are also:
« Improving mental health and
vl well-being in Wales.

« Supporting young people
iIn Wales into education, training
or employment.



https://nals.cymru/
https://nals.cymru/
https://www.sshp.wales/en/help-is-at-hand/
https://www.sshp.wales/en/help-is-at-hand/

« Supporting people experiencing
poverty

Poverty means not having enough
money for basic things like food,
heating and clothes.

 Tackling issues which affect
people like racism, bullying
and violence.

Racism is when someone treats
another person differently

or unfairly because of their
background, culture, or religious
beliefs or how they live.

Making sure people are treated
equally such as people from
different races, LGBTQ+ people
and people with disabilities.

LGBTQ+ stands for Lesbian, Gay,
Bisexual, Transgender, Queer
and others. This is a community
of people who share experiences
because of who they are and who
they love.




Delivery Plan

Here is a summary of the actions
that will be taken over the next
3 years.

More information is available in
the full version of the Delivery Plan
[www.gov.wales/suicide-
prevention-and-self-harm-

strategy-delivery-plan-2025-2028]
or you can contact:

mentalhealthandvulnerablegoups@
gov.wales

Goal 1 Listening and Learning

Aim: Better understand suicide
and self-harm by:

carrying out research,
collecting data and,

listening to people with
lived experience.
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Actions

 Talk to people with lived
experience. Write a framework
that says how we include the
views of people with lived
experience. By April 2026.

 Find places to get information
about self-harm in Wales.
By April 2026.

 Set up and agree on ways to
collect and share information.
By April 2027.

« Use the RTSSS system to gather
and report more information.

‘_ Report Use this system to improve the
Y information we have. This is our
E .= system for collecting information

about suspected suicides.
By April 2028.

11
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Set up a Welsh evidence network,
linked to the National Centre. This
will act as 1 place where we can
share all important information.
And agree ways to make sense
of the information we have.

By April 2028.

Make the National Centre an
official Advisory Body to Welsh
Government. By April 2026.

Set up a lived experience
community of practice. This is a
group of professionals and people
with lived experience. They will
work together to discuss issues
and share best practice.

By April 2028.

12



Goal 2: Preventing

Aim: Work with people across
Government and other
organisations to:

« Raise awareness and tackle the
causes and risks of suicide
and self-harm.

SAMARITANS

Media « Make sure information in the
media is helpful and supportive.

« (reate ways to respond better to
risks and causes.

Actions

« (Check the possible impact
government policies and

n Jx programmes could have on
= suicide and self-harm. For
g & example, our work on improving
_rj mental health and well-being in
Wales, and supporting people
experiencing poverty. This is an
ongoing action.

13



: Assessment

Review

Set up ways for including

suicide and self-harm in impact
assessments. These assessments
check what kind of impact
policies, plans and work will

have on people.

By April 2026.

Provide suicide and self-harm
awareness training to Welsh
Government staff.

By April 2026.

Review guidelines for how suicide
and self-harm is talked about in
the media. And set up ways to
deal with concerns about how
they are talked about.

By April 2028.

Create a way to deal with public
spaces where people may go to
end their own lives.

By April 2026.

Create a way to respond when
new methods of self-harm or
suicide become popular.

By April 2026.
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« Make sure there are leaders in
public services who can help
deliver our goals for suicide and

self-harm. By April 2028.

L

it

Goal 3: Empowering

Aim: Make information and
resources available to everyone to:

« make sure we increase
awareness and,

« understanding of suicide and
self-harm across Wales.

This will help everyone be able to
support someone in need if they
reach out.

15



Actions

The Suicide and Self-harm
Programme, NHS Executive will:

Check how well the public
understands suicide and
self-harm. Create and promote
awareness raising resources.
This is an ongoing action.

Create a self-harm awareness
training module (there is already
one for suicide). By April 2026.

Make sure everyone can access
training. By April 2027.

Support people to develop
listening and safety planning skills.
This is an ongoing action.

16



Goal 4: Supporting

Aim: Improve services for
people who:

« self-harm,

think about suicide.

Make sure services offer helpful
support for people who need help
with self-harm or suicidal thoughts.

Make it clear how people can get
support with self-harm.

17



Actions

« Inform the Strategic Programme
: for Mental Health. This is our
’ J work plan for improving mental

5 health services. By April 2028.

Plan

- Work with partners on the
Strategic Mental health
Workforce Plan. This plan aims
to have a strong mental health
workforce that can meet the
needs of the people of Wales.
This is an ongoing action.

- Work across the health and
care system to improve how we
respond to people with urgent
needs. For example, crisis support.
By April 2026.

A crisis is when someone is going
through a very difficult situation and
needs help quickly.

18



Check what services we currently
have to support people with
suicidal thoughts and self-harm.
Identify ways to improve our
service offer. By April 2026.
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 Create and deliver a suicide
prevention and self-harm training
plan. Promote this training
through different services like
mental health, urgent and
Training Room emergency care and GPs and
dentists. By April 2026.

 Create a clear way for primary
care to respond to self-harm.
Primary care means health
services in the community, like
your doctor, dentist and optician.
By April 2026.

Make sure the Patient Safety
Programme meets the needs of
people at risk of suicide and
self-harm. The aim of this
programme is to improve the
quality of NHS care. By April 2028.
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«  Write a health and social care
quality statement for self-harm.
A gquality statement sets out what
good support and services look
like. By April 2026.

Goal 5: Equipping

Aim: Improve services which
support people with issues which
can increase risk of suicide and
self-harm.

Make sure services can work together
and share information.

Make sure services for children and
young people can provide support.

20



Actions

Training Room

Identify services that support
people at greater risk of suicide
and self-harm. For example,
drugs and alcohol support
services, Jobcentres and domestic
abuse services. Find opportunities
to improve these services.

By April 2026.

Make sure services know about
and can access training resources.
This is an ongoing action.

Make sure policies and plans in
these services include gquidance
on:

« Suicide

« Self-harm

- and health harming behaviours
This is an ongoing action.
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Support people working with
children and young people so
they’re able to respond to children
who self-harm or have suicidal
thoughts.

Create and support ways for
services to work together in
different areas. This is an ongoing
action.
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Goal 6: Responding

Aim: Be kind and caring and give the
best support to people affected by
suicide.

Services work together well to
respond to suicide.

Actions

The Suicide and Self Harm
Programme, NHS Executive will:

Check how good our current
response and process is for
supporting people affected by
suicide. Check if we need to
offer more support through

the National Advisory Liaison
Service. This is our free support
service for anyone affected by
suicide. By April 2027.

23
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PROCESS

Create and stick to national
processes for responding to suicide.
By April 2026.

Create and stick to national
processes for responding to
patterns of suicide. For example,
where a lot of people have died by
suicide in 1 areq, in a short space
of time. By April 2026.

Work with UK Government to
create rules for websites about
keeping information linked to
death by suicide and self-harm.
This information can be used to
help understand more about their
deaths. This is an ongoing action.
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Hard Words

Crisis

LGBTQ+

Lived experience

Poverty

Racism

A crisis is when someone is going
through a very difficult situation and
needs help quickly.

LGBTQ+ stands for Lesbian, Gay,
Bisexual, Transgender, Queer and
others. This is a community of people
who share experiences because of
who they are and who they love.

Lived experience means people who
have thought about suicide or self-
harm. Or they know other people
who have self-harmed or died by
suicide.

Not having enough money for basic
things like food, heating and clothes.

Racism is when someone treats
another person differently or unfairly
because of their background, culture,
or religious beliefs or how they live.
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Resources

Suicide

Self-harm

Suicidal thoughts

Resources can be things like staff,
money, training and information.

Suicide is death caused by someone
intentionally hurting themselves.

Self-harm means hurting yourself
on purpose, through self-injury
or self-poisoning.

Thinking about or planning suicide.
These thoughts can be serious and
detailed, or passing.
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