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Introduction

This delivery plan accompanies the Mental Health and
Wellbeing Strategy for Wales 2025-2035. This plan details
actions which will be taken across the Welsh Government,
by NHS Wales and our key partners to contribute to
achieving the longer-term vision and objectives committed
to in the Strategy.

The actions set out in this plan will be taken forward within
the next three years. Creating a short and focussed plan
allows us to reflect and evaluate and ensure the actions

are delivering effectively on our strategic objectives. All the
actions, unless specifically stated otherwise, will apply
across the age ranges and detailed planning will take place
for each stage of the life span. Through the implementation

of the actions, we will also ensure an intersectional approach

is taken to consider the specific needs of target populations.

Our Vision

Each year an annual update against the actions in the plan
will be published, as part of this process we will look to
review progress and will detail any additional activity that
we think necessary to deliver against these priority actions.
We will ensure that this work is highlighted in any progress
updates.

‘People in Wales will live in a country which promotes, supports and empowers them to improve their
mental health and wellbeing, and will be free from stigma and discrimination.’




Structure

This Delivery Plan has been structured as follows:

Page 3: Provide a summary of the overarching actions that will support the implementation of the strategy and delivery
plan as a whole.

Pages 4-5: Provides a summary of actions to be taken to support Vision Statement 1.
Pages 6-9: Provides a summary of actions to be taken to support Vision Statement 2.
Pages 10-15: Provides a summary of actions to be taken to support Vision Statement 3.
Pages 16-25: Provides a summary of actions to be taken to support Vision Statement 4.

Each section will set out what needs to be delivered, by who and by when to achieve our ambitions.
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Overarching actions

Listed below are the areas that have been identified to support the implementation of the whole strategy and delivery plan.
These actions will also support chapter five of the strategy.

Who is leading . Key stakeholders

O.. Establish a Welsh Government Establish Joint Ministerial Advisory Board, with terms Joint Ministerial Advisory
robust Governance of reference that set out the relationships with other Board
structure for structure/organisations and a clear reporting framework.

Strategy Programme Board

the delivery Within six months.

OIS S, Publish a closure report outlining the achievements

against Together for Mental Health to set the baseline
for the new strategy. End of year one.

Publish an outcomes framework and ‘theory of change’
that will support the commission of an independent
evaluation of the strategy. End of year one.

Publish an update against the actions in the plan,

as part of this process we will look to review progress
and will detail any additional activity that we think
necessary to deliver against these priority areas.

Annually.
0O.2. Embed Welsh Government Reporting to the Joint Ministerial Assurance Board will People with lived experience
co-production into include detail on how each action has been informed )
- Strategic Programme
the development by co-production'.

for Mental Health
(Linked to action: VS 4.2.)

and delivery

} Ensure structures and processes are in place to ensure
of all actions.

an intersectional approach to consider the specific
needs of target populations. As per individual action
timescales.

N

This will be supported by the Wales Guidance on Best Practice in Service User and Carer Engagement in Mental Health developed by the Wales Mental Health
and Wellbeing Forum.
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Vision Statement 1

There is action to make sure the building blocks are in place to support good mental
health and wellbeing

Who is leading . Key stakeholders

Monitor a set of measurable, cross-Government indicators to track progress at a population and programme level — and develop
a monitoring approach that embeds learning from these indicators into the development of policy impacting mental health
and wellbeing.

VS 1. Establish Welsh Government Include within the terms of reference for the Joint Joint Ministerial Assurance
and monitor a set Ministerial Assurance Board detail on how the Board Board
of measurable will consider evidence relating to progress to tackle the

indicators to track wider determinants of mental health. Within 6 months. (Linked to action: OA.)

progress at a
population and
programme level.

Publish the indicators that will be used to track
progress, and the process for routine review
and adaption through the delivery plan cycles.
Within 6 months.

Consider at Joint Ministerial Assurance Board progress
on wider determinants and identify where more
targeted action is needed. Ongoing.
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o Key stakeholders
What will we do and by when (interdependent actions)

Embed the principles of this strategy throughout the work of Government by ensuring that public bodies undertake health impact

assessments which consider the impact of both physical and mental health in specified circumstances.

Who is leading
the work

Raise the awareness and ability of Government and the wider public and third sector to fully consider mental health in policy

development and implementation through the development and implementation of training resources.

VS 1.2. Embed

the use of

Health Impact
Assessments
which consider the
impact of decisions
on both physical
and mental health.

VS 1.3. Improve the
way in which public
bodies access and
apply the available
evidence base and
support officials to
effectively consider
how their policy
areas can support
the mental health
and wellbeing of
people in Wales.

Welsh Government

Welsh Government

Introduce Regulations in line with the provisions of

the Public Health (Wales) Act 2017 to ensure named
public bodies are required to undertake Health Impact
Assessments in specified circumstances.

End of year one.

Develop training that supports the implementation

of the Regulations and emphasises the importance

of understanding people’s lived experiences of mental
health and wellbeing. End of year two.

Assess how public bodies are accessing and applying
the available sources of information and evidence and

make recommendations on how this could be improved.

End of year one.

Developing and implementing training resources to
raise awareness and ability within Government to
fully consider mental health in policy development.
End of year two.

Public Bodies

Public Health Wales
Public Bodies
Third Sector

Welsh Local Government
Association

People with lived experience



Vision Statement 2

Everyone has the knowledge, opportunities, and confidence to protect and promote
good mental health and wellbeing

Who is leading . Key stakeholders

Develop a robust and clearly communicated knowledge and evidence base on what works to protect and promote good mental
wellbeing, and what works to prevent the development of mental health conditions across the life course.

VS 21. Review the Welsh Government Establish a ‘Research and Evidence’ group on Public Health Wales
evidence base understanding what protects and promotes good ) )

- . . Academic Community
and fill the gaps mental wellbeing to:
O WINeL HIeE - ldentify gaps in both quantitative and qualitative Il el Seeter
to protect and ;

evidence. End of year one. Welsh Local Government

premieie geod Association
mental wellbeing, + Prioritise and commission research ensuring lived
and what works experiences representative of the full breadth People with lived experience
to prevent the and diversity of the population are captured.
development End of year one.
of mental health . ) :
conditions. + ldentify new and improved ways of forecasting

and measuring wellbeing trends in Wales.
End of year two.

Empower and enable everyone to take action to protect and promote good mental health and wellbeing across their lives.

VS 2.2. Develop an  Public Health Wales Develop a baseline of current primary prevention Regional Partnership Boards
understanding of activities which support members of the public to take Public Bodies

primary prevention action to protect and promote good mental wellbeing.

activities which End of year two. Hapus Strategic Partnership

support members
of the public to take
action to protect
and promote good
mental wellbeing.

Evaluate primary prevention activities which support el

members of the public to take action to protect and
promote good mental wellbeing. End of year three.
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Who is leading Keg stakeholders

VS 2.3. Through Public Health Wale Develop the Hapus Strategic Partnership Group to Hapus Strategic Partnership
‘Hapus’? provide promote engagement with mental wellbeing-promoting  Group

information and activities, with an initial focus on young adults, females, Haous Supborter Network
opportunities to people in poor health and informal carers and those P PP

engage in activities they care for. Ongoing. Third Sector

which prevent
poor mental health
and protect and
promote good
mental health Collect and share case studies of good practice
and wellbeing. from community organisations delivering
wellbeing-promoting activities. Ongoing.

Grow the Hapus Supporter Network to strengthen good  People with lived experience
practice and awareness of opportunities to engage with
wellbeing-promoting activities. Ongoing.

Collate and promote a suite of tools and resources
which enables people to reflect on and regulate
emotions and take action to protect and promote
good mental health and wellbeing. End of year two.

Promote the use of community assets which promote
good mental health and wellbeing by:

« Reviewing the evidence and developing
guidance on what works to create safe, inclusive,
and welcoming community activities.

End of year one.

« Working with national and regional partners
to address barriers and improve enablers to
participation in wellbeing-promoting activities.
Ongoing.

2 Hapus is our national conversation on mental health and wellbeing and provides resources dedicated to support mental wellbeing.
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Who is leading Keg stakeholders

VS 2.4. Strengthen Public Health Wale Incorporate mental wellbeing into Making Every Contact  Public Bodies

mechanisms which Count (MECC) training. End of year two.
: Welsh Government

signpost members

of the public to

mental health

Organisations that deliver
Ongoing development of the National Framework for social prescribing
Social Prescribing including:

Third sector

and wellbeing - Guidance on core data to be collected by People with lived experience
opportunities and organisations whose primary function is to deliver P P
embed the use of social prescribing. End of year one. NHS Executive

social prescribing

in a way which

meets the needs

of all communities. «  Commissioning a Social Prescribing skills and
knowledge platform for Social Prescribing
Practitioners. End of year two.

(Strategic Programme

« Sets of principles for community assets engaged for Mental Health)

in social prescribing. End of year one.

« Developing an outcomes framework for
commissioning social prescribing. End of year two.

Review and evaluate social prescribing approaches for
children and young people with mental health and/or
wellbeing support needs and make recommendations
on how they can be strengthened. End of year two.

VS 2.5. Ensure Welsh Government Provide evidence-based information to employers Business Wales
employers support on how they can support employees to take action :

their workforce to protect and promote good mental wellbeing through izl Werdng tales
to take action Business Wales digital channels and Healthy Working

to protect and Wales. Ongoing.

promote their
own mental health
and wellbeing.

Develop a training module for employers on how they
can empower their workforce to take action to protect
and promote good mental wellbeing. End of year two.


https://www.gov.wales/national-framework-social-prescribing
https://www.gov.wales/national-framework-social-prescribing
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Who is leading . Key stakeholders

Create an environment which protects and promotes good mental health and wellbeing and where it is normal to talk about taking
action to protect and promote mental health and wellbeing and to seek help for mental health conditions.

VS 2.6. Tackle
any form of stigma
which stops
people taking
action to protect
and promote
mental health
and wellbeing
and seeking help
for mental health
conditions.

Welsh Government

VS 2.7. Strengthen
approaches

to community
empowerment
and asset-based
community
development.

Public Health Wales

VS 2.8. Create
a physical
environment
which supports
mental health
and wellbeing.

Welsh Government

Work with the third sector and our stakeholders to

develop our future approach, including consideration of:

« Lessons learnt from the previous ‘Time to Change
Wales’ Campaign.

- The varying level of stigma across the spectrum
of mental health needs. End of year one.

Develop and disseminate accessible and impactful
resources to enable practitioners to apply
empowerment and asset-based approaches

when working with the public. End of year one.

Collate and promote evidence that increases
understanding of the importance of, and
inter-relationships, between aspects of the physical
environment affecting mental wellbeing.

End of year two.

Work with partners, including the National Forest for
Wales, to promote the importance of the built and
natural environment on mental wellbeing and share
examples of how health boards, schools and other
organisations have used their estates to create both

calming and energising spaces for the benefit of staff/

patients/pupils and visitors. Ongoing.

Public Health Wales
Third Sector
Employers

Public Bodies

People with lived experience

Academic Communities
Public Bodies
Public Health Wales
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Vision Statement 3

There is a connected system where all people receive the appropriate level
of support wherever they reach out for help

Who is leading . Key stakeholders

Ensure access to early intervention and prevention services. Enabling babies, children, and their families to access the support,
advice, and information they need in a timely manner.

Focus on improving support of the first 1000 days in a baby’s life.

VS 3.1. Provide
joined-up
information,

advice and
self-help resources
to help individuals
support their
mental health

and wellbeing.

Welsh Government

VS 3.2. Develop
a connected

(no wrong door)
and children’s
rights-based
approach to
mental health
and wellbeing for
babies, children,
young people,
and their families.

Welsh Government

Consider digital support available at a regional level
in Wales to identify gaps and opportunities for join up
and standardisation. End of year one.

Roll out standardised digital offer across Wales.
End of year three.

Support Regional Partnership Boards and wider
partners to implement the principles of the NYTH/NEST
Framework and monitor through the Self-Assessment
Tool. Ongoing.

Embed the NYTH/NEST Framework across all relevant
Welsh Government policies. End of year three.

NHS Wales Joint
Commissioning Committee

Strategic Programme
for Mental Health

Regional Partnership Boards
Health Boards

Local Authorities

Third Sector

People with lived experience
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Who is leading Keg stakeholders

VS 3.3. Promote elsh Government Allocate funding to Local Authorities through the Local Authorities
overall family Children and Communities Grant to support them

) N : : : Local Health Boards
mental health in delivering early years intervention and prevention
and well-being services. Ongoing. Public Health Wales
by providing . .

Engage with our networks to ensure our early years Third Sector

holistic, evidence
based early
intervention

and prevention
support to babies,
children, and their
families, ensuring
problems are
addressed at an
early stage before
they escalate to

policies and programmes are having an impact and
improving outcomes for babies, children, and their
families. Ongoing.

crisis point.
VS 3.4. Focus on Welsh Government Develop an agreed approach to parent-infant Regional Partnership Boards
improving support relationships. End of year one.

for parent-infant Public Health Wales

relationships. Local Authorities
Local Health Boards
Third sector

People with lived experience
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Who is leading . Key stakeholders

Strengthen the connection between health and social care to deliver seamless support.

VS 3.5. Develop Welsh Government Working with the Emotional and Mental Health Regional Partnership Boards
a national model . Community of Practice and Regional Partnership Boards .
) Strategic Programme . ; Third Sector
of integrated care for Mental Health to learn from current practice to inform develop a
for mental health national model of integrated care. End of year three. People with lived experience

across health

and social care,
which will consider
the Integrated
Community Care
System and ‘same
day open access
approach’ being
established.

Help Wales become a trauma-informed nation through support for the implementation of the Trauma-Informed Wales Framework and
the development of trauma-informed individuals, communities, and organisations.

VS 3.6. Work ACE Hub Wales Embed the Trauma-Informed Wales Framework into Welsh Government
toword; Wales Traumatic Stress policies, programmes, stroteg|e_s, and continue support Public Health Wales
becoming a for the development of trauma-informed approaches

: Wales . . ) .
trauma informed and interventions across all practice levels. Ongoing. Trauma-Informed Wales

nation, by building
an individual,
community,

and organisational
understanding

of trauma and
adversity,

its prevalence,
impact on people,
communities,

and services,

and how we can
all support those
affected by trauma.

People with lived experience


https://traumaframeworkcymru.com/

Who is leading . Key stakeholders

Improve access to advice and expertise for people working in all services who need guidance to support people with poor
mental health.

VS 3.7. Explore how Welsh Government
we can provide

easy access to

advice to people

working in all

services who may - the roll out of the UK Government ‘Right Care,

need guidance to Right Person’ programme with Police forces in Wales
support people with
poor mental health.

Develop options to enhance provision of advice to other  Strategic Programme
front-line services. The development of these options for Mental Health
should be informed buy: NHS Wales Joint

- the evaluation of the 111 press 2 service Commissioning Committee

. CAMHS education in-reach service

End of year two.

Work with partners and stakeholders to develop a set of actions to support different parts of the system working better together whilst
focusing on the specific needs of different populations, including education and substance misuse.

VS 3.8. Continue Welsh Government Work with nurseries to secondary schools, Pupil Referral  Public Health Wales
to progress Units and Special Schools to adopt and implement
implementation the Whole School Approach, using the Statutory

of the education Framework. Ongoing.

Strategic Programme
for Mental Health

focused ‘Whole
School Approach
to Emotional and
Mental Wellbeing,
ensuring key links
with health to
support learners’
mental health

and wellbeing.

VS 3.9.

Ensure robust
commissioning
arrangements for
substance misuse
services in Wales.

NHS Wales Joint
Commissioning
Committee

Review the current commissioning arrangements for
substance misuse services in Wales, including those
that support co-occurring mental health and substance

misuse needs. End of year one.

To undertake a Health Needs Assessment on substance

misuse. End of year one.

Develop a standardised commissioning approach.

End of year two.

Third Sector

Local authorities and their
commissioned providers

Medr

Area Planning Boards

Strategic Programme
for Mental Health

Public Health Wales
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Who is leading Keg stakeholders

VS 3.10. Ensure
people who are
neurodiverse and
have mental health
needs receive
timely and effective
support.

VS 3.1. Ensure
people who have
learning disabilities
and have mental
health needs
receive equitable,
timely and effective
support.

elsh Government

Welsh Government

Consider the co-occurring needs of neurodivergent
people who also need support with their mental
health as part of the development of the Statutory
Neurodivergence Code of Practice.” End of year one.

Through the National Neurodivergence Improvement
Programme we will ensure service transformation

to support access to services for neurodivergent
people is aligned with mental health transformation,
outlined in vision statement four. End of year two.

We will continue to support cross Government working
to reduce delays in transfer of care from specialist
in-patient services and to develop new models of
preventative care, which will include mental health
support. End year one.

We will ensure that co-occurring needs of people

with learning disabilities who also need support with
their mental health are considered in the development
of new strategic priorities for learning disabilities.

End of year two.

Strategic Programme

for Mental Health
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Who is leading Keg stakeholders

VS 3.12. Strengthen  Welsh Government Medr will establish regulatory conditions to support Medr
the response to learner and staff welfare, building on existing good

the mental health practice, and strengthened by a common framework for

and wellbeing health, mental health and well-being. End of year two.

needs of students
in Higher Education
and Further
Education within
their educational
settings and
oversee Medr’s
work in this area.

VS 3.13. Ensure Welsh Government To ensure that the successor to the Dementia Action National Dementia
people with Plan fully considers how services can be acceptable Programme

a cognitive and what reasonable adjustments to services can

impairment be made. This should consider the need for trauma

that affects informed practice in dementia care. End of year one.

communication
and/or memory can
access support that
is accessible.
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Vision Statement 4

There are seamless mental health services — person-centred, needs led and guided
to the right support first time, without delay

Who is leading . Key stakeholders

Providing a clear focus on action that will support service transformation and quality improvement plans across the whole mental
health system.

VS 4.1. Ensure Strategic Programme Complete governance review of NHS Mental Health NHS Wales Joint
robust governance  for Mental Health services and related partnership arrangements. Commissioning Committee
arrangements End of year one.

for mental health Welsh Government

services in health
boards and local
authorities and
strengthen the Implement the recommendations from the
profile of mental NHS governance review. End of year three.
health in their

planning process.

Raise the profile of mental health and mental health
transformation within the NHS Planning Process.
End of year one.
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Who is leading Keg stakeholders

VS 4.2. Deliver Health Education and  Continually review the Strategic Mental Health Strategic Programme
a motivated, Improvement Wales Workforce Plan with the Strategic Programme for for Mental Health
engaged and Mental Health and health boards to ensure alignment . )
: - Service Providers
valued, health and with needs. Ongoing. )
; (across health, local authority,

social care mental . . G ) .

Build capacity and capability in workforce planning voluntary and independent
health workforce, . !

and improve workforce data quality at a local level. sectors)

R 1S COREEniy) End of year three.

competence, People with lived experience
and confidence Embed new roles, transform the workforce

to meet the needs and enhancing multi-disciplinary team working.

of the people End of year three.

of Wales.

Ensuring the workforce have the skills and capability
This will include to deliver care. End of year three.
increasing the
diversity of our
workforce and
providing the skills
and knowledge to
deliver culturally
sensitive and
appropriate
support to key
groups including,
ethnic minorities,
LGBTQ+ people,
and Welsh
speakers.

Developing strong effective leadership, compassionate
culture, and behaviours. End of year three.


https://heiw.nhs.wales/workforce/strategic-mental-health-workforce-plan/
https://heiw.nhs.wales/workforce/strategic-mental-health-workforce-plan/
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Who is leading Keg stakeholders

VS 4.3. Provide a
clear plan for digital

and data for mental

health services

that supports the

delivery of the

strategy.

Digital Health
and Care Wales

VS 4.4. Work with
organisations

to develop a
prioritised capital
and estates

plan, to ensure
the physical
environments for
all mental health
services are fit
for purpose and
fully accessible.

Welsh Government

Establish a Data, Digital & Outcomes Group to provide
oversight to the system wide work. Established.

Development of digital and data overarching plan
and a two-year detailed implementation plan

(within first six months). This detailed implementation
plan will include:

- Mandate a mental health core dataset for services.
End of year one.

- Putin place and report on clear outcomes
and experience measures across all services.
End of year three.

- Introduce an electronic patient record across Wales
End of year three.

Develop a comprehensive national picture of the
existing mental health estate. End of year one.

Establish clarity on the future estate need for inpatients
and community linked to new models of care and the
vision set out in the strategy. Year one and two.

Ensure there are robust national and local mental
health estate plans in place, which are aligned
and address both the ongoing operational estate
management and strategic estate management
issues to enable a prioritised list for investment.
End of year two.

Develop a suite of documents that set out clearly the
requirements for an appropriate environment for each
part of the mental health estate. End of year two.

Ensure that we maximise opportunities across all capital
funding schemes available to ensure wider alignment

is recognised and developed, particularly with a

focus on developing alternative models of support.

End of year three.

Strategic Programme
for Mental Health

People with lived experience

NHS Wales Joint
Commissioning Committee

Strategic Programme
for Mental Health

NHS Wales Shared Services
Partnership
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Who is leading Keg stakeholders

VS 4.5. Continue
to work with
Health Technology
Wales and other
stakeholders to
support the use
and implementation
of research,
technology, and/
or models of

care relevant to
improving the
mental health and
wellbeing of the
people of Wales.

elsh Government

for Mental Health

VS 4.6. Ensure
there is a clear
plan to provide
information about
mental health
services and
support and how
to access them.

Welsh Government
Health Boards

Strategic Programme

Develop a research and evidence network to
support the Strategic Programme for Mental Health.
End of year one.

Work collaboratively to address the significant unmet
need for new treatment options for people with
mental health conditions and work with Health and
Care Research Wales to promote research funding
opportunities. End of year three.

Develop a communications plan that enables
information to be provided in a person-centred and
accessible way. This will include promotion of the Active
Offer for Welsh language and ensuring all information
complies with the All-Wales Standard for Accessible
Communication and Information for People with Sensory
Loss. End of year two.

Implement communication plan. End of year three.

NHS Wales Joint
Commissioning Committee

Health and Care Research
Sector

People with lived experience

Strategic Programme
for Mental Health

NHS Wales Joint
Commissioning Committee

Service providers
People with lived experience
(Linked with VS 3.7)
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Who is leading . Key stakeholders

Setting the standards for delivery in Wales to support a person-centred approach that enables equitable access to services for all,
including those with protected characteristics (as described in the Equality Act 2010) and preferred language.

VS 47. Set the Welsh Government Develop a co-produced integrated health and social NHS Wales Joint
standards for what . care quality statement for mental health covering Commissioning Committee
Strategic Programme . ) ; )

health boards, inpatient and community services. End of year one.
i for Mental Health

local authorities

and commissioned

partners are

expected to deliver

to ensure good

quality mental

health services

across Wales.

Service providers
Review the NHS England Patient and Carer Race
Equality Framework to inform wider work to address
health inequalities and priorities in the Anti-Racist National Office for Care
Wales Action Plan — which includes a specific focus and Support

on breaking down barriers which prevent equitable
access to healthcare services for Black, Asian and
Minority Ethnic people. This will also consider the Health Education and
learning from the previous Ethnic Minority Mental Improvement Wales
Health Task and Finish Group. End of year two.

People with lived experience

Royal College of Psychiatrists

Develop appropriate service specifications to support
quality statements. These will support needs led
transitions and consider relevant Royal College

of Psychiatrist guidance and NICE guidelines.

Year two and three.

Deliver on our commitment in More Than Just Words
to further develop and implement tools to proactively
support mainstreaming Welsh language considerations
into mental health planning and policies. This includes
the implementation of the HEIW Workforce Planning
for the Welsh Language Guidance and supporting and
developing the Welsh language skills of the current
and future workforce — through (for example) the Welsh
Language Croeso Course and Confidence Building
Course developed by the National Centre for Learning
Welsh as part of their work Welsh health and social
care scheme. End of year three.

Draw closer alignment with the National Framework
for Commissioning Care and Support with the
commissioning of mental health services.

End of year three.


https://www.england.nhs.uk/mental-health/advancing-mental-health-equalities/pcref/
https://www.england.nhs.uk/mental-health/advancing-mental-health-equalities/pcref/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.wales%2Fmore-just-words-welsh-language-plan-health-and-social-care&data=05%7C02%7CSally.Hewitt%40gov.wales%7Ca3cdc7a146a94e5caa4608dd75c6dd29%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C638796219150789333%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=HEfMmK5PPWlu8CnfhROWFRAYaKEl7PnBahed%2Fv1lyAs%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fheiw.nhs.wales%2Ffiles%2Fworkforce-planning-for-the-welsh-language1%2F%23%3A~%3Atext%3DThis%2520guidance%2520has%2520been%2520developed%2520to%2520help%2520you%2Ccare%2520organisations%2520are%2520meeting%2520all%2520necessary%2520legal%2520requirements.&data=05%7C02%7CSally.Hewitt%40gov.wales%7Ca3cdc7a146a94e5caa4608dd75c6dd29%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C638796219150809543%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DrAbQBlEJwLBJMpdEZbfAJzJKyKQPyngE7%2BriDvT5P4%3D&reserved=0
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Who is leading Keg stakeholders

VS 4.8. Embed
co-production into
the development
and delivery of
services, through
the implementation
of the ‘National
Guidance of
Engagement

and Recruitment’
developed by

the Wales Mental
Health & Wellbeing
Forum.

elsh Government

Wales Mental Health
& Wellbeing Forum

VS 4.9. Enable
mental health
services to
better support
deaf people.

Welsh Government

VS 4.10. Develop

a new approach

to delivering early
intervention care,
with a view to
introducing same
day open access
psychological care
based on single
session approaches
accessible across
Wales at the point
of need.

Strategic Programme
for Mental Health

Guidance to be routinely used by the NHS Executive
and all service providers. End of year one.

Review guidance to further support reward/recognition
of people with lived experience involvement.
End of year three.

Consider findings from the recent review of mental
health services for deaf people® and develop an
implementation plan to align with the central approach
to improve support for people with sensory loss across
all health services. End of year one.

Undertake engagement to inform the development
of an approach to same day open access.
End of year one.

Design and publish a plan for implementation.
End of year one.

Considering the findings of the engagement, roll out
a phased approach to implementation of same day
access. Phased approach should include evaluation
of initial roll out. Years two and three.

Strategic Programme
for Mental Health

NHS Wales Joint
Commissioning Committee

Service providers
People with lived experience
(Linked to action: O.2.)

Strategic Programme
for Mental Health

NHS Wales Joint
Commissioning Committee

Royal College of Psychiatrists

Health Education and
Improvement Wales

Service providers
People with lived experience
(Linked to action: VS 4.7.)

3 Undertaken by the NHS Wales Joint Commissioning Committee and the Royal College of Psychiatrist’s.
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Who is leading Keg stakeholders

VS 411. Develop a Strategic Programme Work with clusters to ensure a consistent offer and Welsh Government
consistent offer of for Mental Health clear pathway is in place, including publicly accessible

GP/cluster provided web portal to enable access to information, self-help

mental health material and to enable self-referral into services.

support and clear End of year two.

pathways into
community mental
health services.

Strategic Programme
for Primary Care

Outline further action required to support the learning
and development of primary care colleagues in
considering the mental health and wellbeing needs
across our populations, including people who are
neurodivergent, people with a learning disability,
people living with dementia and people with a
substance misuse issue. End of year two.

VS 4.12. Build Welsh Government Review all existing front doors to the mental health People with lived experience
on our front-line . system and ensure that there is a clear single route to

remote assessment, cligiegle Mieg anime advice and support for people in crisis. End of year one.
. . for Mental Health
intervention, and

Service Providers

Review pathway to ensure that they are fit for purpose

SUBIDENL SEMIEES JURE ieles Jefn. across our population. Including for people who
(SUED @B WIATE2 CeimimSETeTe are dedf; BlF()Jcpk Asioniond Mingritg I?thn}ioc People;
and CALL) to Committee ’ ' '

LGBTQ+ people; and other under-served communities.

ensure they join up End of year two.

with other parts of

the mental health, Explore options for synergies and efficiencies between
substance misuse, existing services and redesign/recommission services
neurodivergence as required. End of year two.

and physical health

Consistent offer and clear pathway in place.

systems. End of year three.
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Who is leading . Key stakeholders

Deliver a recovery orientated model of community mental health support.

VS 413. Further
develop a model
of community
mental health
support that

is recovery
orientated.

VS 414. Improve
Access to
Psychological
Interventions &
Therapies. This will
include a focus on
common mental
health conditions
such as anxiety
and depression

as well as
supporting people
with psychosis,
bipolar disorder
and conditions
arising from trauma
and people with
long term physical
health conditions.

Strategic Programme
for Mental Health

Strategic Programme
for Mental Health

Health Education and
Improvement Wales

Identify and share best practice in relation to care
and treatment planning. End of year one.

Put in place arrangements to pilot a stepped care
model across different geographies (including urban
and rural) and across the age ranges. End of year two.

Undertake demand and capacity analysis against
each of the steps in the stepped care model in the
pilot sites to highlight gaps for required planning
and commissioning. End of year two.

Evaluation of model, to include setting new and
additional quality and performance targets across
the stepped care system and reporting against them.
End of year three.

Establish Programme to provide oversight to the system
wide work. (first three months).

To re-establish processes to systematically update the
evidence tables supporting Matrices Cymru and Plant.
End of year one.

Progress agreement on the psychological therapies
offer for perinatal mental health. End of year one.

A comprehensive access to psychological therapies
programme evidencing improved access and reduced
waits. End of year three.

NHS Wales Joint
Commissioning Committee

Health Education and
Improvement Wales

People with lived experience

Service Providers
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Who is leading . Key stakeholders

Support action to ensure that inpatient stays are purposeful, care takes place in high quality and safe environments and that the
people who enter the system in crisis have an improved experience.

VS 4.15. Deliver

a comprehensive
mental health
patient safety
programme that
evidence reduced
harm across core
mental health
services.

Strategic Programme
for Mental Health

VS 4.16. Develop
a long-term vision
for acute and crisis
care for mental
health.

Strategic Programme
for Mental Health

Develop clear standards for admission & discharge
to inpatient provision and for person-centred safety
planning to be included in risk management plans.
End of year one.

Establish a patient safety programme for secondary
care community services. End of year one.

Put in place and report on a set of safety metrics
for secondary care mental health services.
End of year two.

Embed standards in practice within inpatient provision.
End of year two.

Put in place and report on clear outcomes and
experience measures for all inpatient services
(end of year two) and for community services

(end of year three).

Develop and enhance the teams that deliver
inpatient care, with a strong emphasis on relational,
mult-professional working and peer support.

End of year three.

Ensure that people have access to high quality
psycho-social intervention and meaningful activity
in inpatient settings. End of year three.

Develop our vision for better acute and crisis care.
End of year one.

Evaluate pilots of the Mental Health Sanctuary Projects.

End of year one.

Informed by previous work develop a longer-term
approach to acute and crisis provision and embed
approach. End of year three.

NHS Wales Joint
Commissioning Committee

People with lived experience

Service providers

NHS Wales Joint
Commissioning Committee

People with lived experience

Service providers
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Who is leading . Key stakeholders

Prioritise action that will support the improvement of the physical health of people with severe and enduring mental health conditions,
reducing the mortality gap between people who have severe and enduring mental health conditions and those that do not.

VS 4.17. Ensure Strategic Programme Review the evidence of what works. End of year one. People with lived experience
people living with for Mental Health

long term mental Co-produce the plan with people with lived experience.  Strategic Programme

health conditions End of year one. for Primary Care
are supported Establish a new cluster-based specification to improve Public Health Wales
in having their the physical health of people with severe and enduring

physical health mental health conditions. End of year two.

needs met by
expanding access
to evidence
based physical
health care.

Expand access to evidence-based screening, advice,
support for behaviour change and physical health care.
End of year three.

Deliver a legislative programme of work that supports the introduction and operation of mental health legislation.

VS 418. Ensure Welsh Government Ensure the UK Government’s Mental Health Bill Strategic Programme
the establishment is aligned with needs in Wales. End of year one. for Mental Health
of a legislative . .
rogramme that Commence (year one) and implement programme NHS Wales Joint
Prog for the Mental Health Bill. End of year three. Commissioning Committee
protects, promotes,
and improves Develop plan for mental health legislation programme
the lives and of work. End of year two.

mental wellbeing
of citizens.



	Contents
	Introduction
	Structure
	Overarching actions 
	Vision Statement 1: There is action to make sure the building blocks are in place to support good me
	Vision Statement 2: Everyone has the knowledge, opportunities, and confidence to protect and promote
	Vision Statement 3: There is a connected system where all people receive the appropriate level of su
	Vision Statement 4: There are seamless mental health services – person-centred, needs led and guided





Accessibility Report





		Filename: 

		mental-health-and-wellbeing-strategy-delivery-plan-2025-2028.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



