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Introduction

The primary responsibility of the Welsh Government is to keep our citizens safe. The Wales Resilience 
Framework (‘the Framework’) sets out the Welsh Government’s vision, shared objectives and outcomes  
to strengthen Wales’ resilience and preparedness. It provides the overarching strategy for partnership 
working to reduce the risk and impact of emergencies and disruptive challenges.

This delivery plan, which supports the Framework, sets out actions and 
activities, which we, and our partners will take, to achieve the objectives 
and outcomes provided in the Framework to ensure resilience thinking is 
incorporated in all aspects of life and delivery of public services in Wales. 

This plan extends to the matters within devolved competence 
and to devolved Welsh bodies. The UK Government still retains 
functions in Wales for reserved areas (such as telecommunications, 
police, crime and public order, national security and energy supply). 
We acknowledge in the Framework and in this plan, the importance 
of working in partnership with the UK Government to ensure a coordinated 
approach to risk management, emergency planning and response. 

We are already making progress in a number of areas but there is still 
more to do, and we have worked with our partners across the resilience 
community to identify the actions we all need to take to address our 
strategic priorities.
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Strategic Framework 

Vision 
Our vision is that resilience thinking is incorporated in all aspects of life and delivery of public services in Wales.

Objectives and outcomes

To help achieve this vision, the Framework is centred around four objectives 
to support the delivery of our strategic outcomes. The four objectives are:

•	 Improved risk management – the focus of which is to develop 
and maintain a robust evidence base to ensure we have a shared 
and comprehensive understanding of current and emerging civil 
contingencies risks.

•	 Strengthened leadership, governance, and assurance – which aims 
to ensure strong leadership and robust oversight for all resilience work, 
set strategic direction and priorities, and to ensure we have in place 
efficient and effective systems to support Category 1 and 2 responders 
in discharging their statutory obligations under the Civil Contingencies 
Act 2004.

•	 Enhanced preparedness, enhanced response and recovery 
capabilities – focuses on supporting cross-government work and 
emergency responders, and empowering communities to build their 
resilience and that those working in this area have the skills and training 
to fulfil their responsibilities.

•	 Enhanced transparency, communication and engagement – which 
aims to ensure all parts of society have a shared understanding and 
increased awareness of the risks we face and the arrangements 
to manage those risks.
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These objectives are intrinsically linked and, working together, the actions 
contained within them will support a comprehensive and joined-up 
approach to delivery. 

Against each objective, we have identified specific outcomes to measure 
our success to meet the vision and objectives. 

Improved Risk Management:
•	 A robust risk evidence base, drawn from widest possible range 

of relevant data, which ensures a shared and comprehensive 
understanding of current and emerging risks. 

•	 Risk owners use data from trusted sources to embed risk in decision 
making and support better planning, crisis management and recovery. 

Strengthened leadership, governance, and assurance: 
•	 Trusted partnership working, strong coordination and clear and effective 

governance arrangements, which enables strong leadership across 
the resilience cycle and supports joined-up decision making. 

•	 Emergency responders are fulfilling their statutory obligations 
and are supported by clear lines of accountability and assurance 
and understanding of roles and responsibilities. 

•	 Welsh Government making a full contribution to strengthening 
resilience across the UK, through effective partnership working with the 
UK Government, Scottish Government and Northern Ireland Executive. 

Enhanced preparedness, enhanced response and recovery capabilities: 
•	 All partners have a clear understanding of their roles and responsibilities 

in relation to managing risk and have ensured appropriate preparedness 
arrangements are in place based on the risk landscape.

•	 All partners have the necessary response and recovery capabilities 
in place, which are shaped by lessons identified, and which are tested 
and exercised. 

•	 Effective and well-rehearsed crisis management and recovery 
arrangements are in place, including where appropriate suitable 
facilities, IT and resilient communications which are led and supported 
by competent, motivated and trained resources.

Enhanced transparent communication and engagement: 
•	 The public has an improved awareness of civil contingencies risks 

and how they can take positive steps to improve their resilience and that 
of their communities and businesses, with the third sector playing a full 
role in the resilience agenda.

•	 Increased public accountability on risk to build and maintain public 
confidence in the actions Welsh Government is taking to keep 
citizens safe. 
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Wales Resilience Framework: Strategic Outcomes
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Our strategic enablers
Each of our strategic outcomes will be supported by one or more of the 
following strategic enablers:
•	 Capacity – seeking opportunities to ensure we and our partners have 

the capacity to support delivery.
•	 Funding – making best use of the funds available to support delivery 

in a co-ordinated and sequenced way. 
•	 Welsh Government leadership, governance and coordination – 

formalise central leadership, governance and accountabilities to 
strengthen collective decision making and preparedness across Wales. 

Structure of the Delivery Plan 
This delivery plan is the key document through which we will identify and 
monitor the programme of action the Welsh Government and our resilience 
partners will take to achieve our strategic outcomes. Designed to be 
dynamic, the document will evolve in alignment with our priorities and 
actions, ensuring adaptability to both current and future needs.

This document is organised around each objective, against which the 
following information is provided:
•	 The importance of each key objective and why we are focussing on it.
•	 The strategic outcome the activity supports.

•	 Actions the Welsh Government and our resilience partners have and will 
take across three distinct levels:

•	 UK – activities that require working collaboratively with 
UK Government and/or with other devolved governments.

•	 Pan-Wales – activities that require a co-ordinated national 
approach across Wales.

•	 LRF partners – activities that require a co-ordinated approach 
at the local level (including multi-agency working through Local 
Resilience Forums) in Wales.

•	 Our timeframes for delivery:
•	 Short – to be delivered during 2025-26.
•	 Medium – to be delivered between 2027-2030.
•	 Long – to be delivered from 2030 and beyond.

•	 The key delivery partner/s for each activity:
•	 Individual category 1 or category 2 responders – as defined 

by the Civil Contingencies Act 2004.
•	 Multi-agency – multiple category 1 or category 2 responders 

working collaboratively.
•	 LRF partners – delivering through local resilience 

forum arrangements.
•	 Welsh Government – including representatives from across 

the Welsh Governments policy portfolio.
•	 Voluntary and Third sector – representative organisations from 

the voluntary and third sector with an active interest in resilience.



Wales Resilience Framework: Delivery Plan 2025 8

 

Delivery Plan
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1. Improved Risk Management

Why is this objective important?
Addressing civil contingencies risks is essential to every component 
of resilience. An evidence-based and clear collective understanding 
of risks is key to identifying areas for mitigation and informing emergency 
preparedness and response work.

What is the purpose of the objective?
Through this objective, we seek to develop and maintain a robust evidence 
base to ensure we have a shared and comprehensive understanding of 
current and emerging civil contingencies risks.

What are the key outcomes?
•	 A robust risk evidence base, drawn from the widest possible range 

of relevant data, which ensures a shared and comprehensive 
understanding of current and emerging risks. 

•	 Risk owners use data from trusted sources to embed risk in decision 
making and support better planning, crisis management and recovery.

What does this objective cover? 
•	 Improvements to the use and outcomes of risk assessments at local 

and national level.
•	 Development and maintenance of the Welsh Government risk 

evidence base. 
•	 Improvements to vulnerable people data and assessments.
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Improved Risk Management – actions already delivered by May 2025

Key Outcomes Actions and Activities Level Who

A robust risk evidence base, drawn from 
the widest possible range of relevant 
data, which ensures a shared and 
comprehensive understanding of current 
and emerging risks.

Created a classified risk register – this 
helps ensure Wales is cognisant of our 
specific risks alongside the wider evolving 
risk landscape. It supports partners in Wales 
to have the necessary capabilities to take 
whatever actions are needed to mitigate, 
respond, and recover from major incidents 
or emergencies.

Pan-Wales Welsh Government with support 
from the four LRF risk groups

Assessed the state of preparedness across 
the four LRF areas.

Pan-Wales Welsh Government with support 
from the four LRF risk groups

Created a short to medium term risk 
outlook – to support all partners and 
Welsh Government improve horizon 
scanning to detect and manage emerging 
risks across Wales, the UK and the world 
in order to have in place appropriate 
response and recovery capabilities.

Pan-Wales Welsh Government



Wales Resilience Framework: Delivery Plan 2025 11

Improved Risk Management – commitments to 2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

A robust risk evidence base, drawn from 
the widest possible range of relevant 
data, which ensures a shared and 
comprehensive understanding of current 
and emerging risks.

RM1: Work closely with the UK Government 
on current and future developments to 
the classified UK National Security Risk 
Assessment (NSRA) and its methodology. 

UK Level Short/Medium Welsh Government

RM2: Work with the UK Government to 
ensure that there are consistent approaches 
in how we assess the impact of risks on 
vulnerable groups.

UK Level Short/Medium Welsh Government

RM3: Continue to review and update the 
Wales risk register on a regular basis.

Pan-Wales Ongoing Welsh Government

RM4: Continue to publish six monthly risk 
outlooks.

Pan-Wales Ongoing Welsh Government

RM5: Utilisation of the Wales risk register 
internally to enable prioritisation of risks 
and to enhance preparedness and crisis 
management planning.

Pan-Wales Ongoing Welsh Government

RM6: Develop the functionality of data 
systems to improve vulnerable people 
information and assessments.

Pan-Wales Medium Welsh Government

RM7: LRF risk groups to utilise the Technical 
Guidance, which supports the Wales risk 
register for local risk assessments and 
planning to ensure consistent approaches 
across both local and national levels.

Local Short LRF partners
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Improved Risk Management – commitments to 2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

Risk owners use data from trusted 
sources to embed risk in decision 
making and support better planning, 
crisis management and recovery.

RM8: LRFs to utilise the Wales risk register 
to support planning and prioritisation 
of resilience risks. 

Pan-Wales Short LRF Partners

RM9: LRF partners to include within risk 
assessments consideration of the local 
context and the potential impacts on people 
who are likely to be more vulnerable.

Local Short LRF Partners

RM10: LRF partners to prioritise capability 
requirements in line with the preparedness 
assessment.

Local Short LRF Partners
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2. Strengthened Leadership, Governance, and Assurance

Why is this objective important?
The effectiveness of our approach to resilience in Wales is dependent 
on all our partners in the responder community understanding their roles 
and specific responsibilities and working together to deliver against 
our shared strategic goals. A resilient Wales means a more resilient UK 
and we must ensure that our structures and processes are strengthened 
to provide the necessary assurance that all relevant plans and capabilities 
are in place, alongside those vital links between local and national partners 
to work effectively together during a response.

What is the purpose of this objective?
Through this objective, we seek to ensure strong leadership and robust 
oversight for all resilience work, set strategic direction and priorities, 
and to ensure we have in place efficient and effective systems to support 
Category 1 and 2 responders in discharging their statutory obligations 
under the Civil Contingencies Act 2004.

What are the key outcomes?
•	 Emergency responders are fulfilling their statutory obligations 

and are supported by clear lines of accountability and assurance 
and understanding of roles and responsibilities. 

•	 Trusted partnership working, strong coordination and clear and effective 
governance arrangements, which enables strong leadership across the 
resilience cycle and supports joined-up decision making. 

•	 Welsh Government is making a full contribution to strengthening 
resilience across the UK, through effective partnership working with the 
UK Government, Scottish Government and Northern Ireland Executive. 

What does this objective cover?
•	 Improvements to assurance processes to enhance accountability 

and drive efficiency across the responder community.
•	 Implementation of a new and improved pan-Wales resilience 

governance structure.
•	 Strengthening partnership working arrangements with the UK 

and Scottish Governments and the Northern Ireland Executive.
•	 Actions to support greater consistency of approaches across 

LRF structures and activities in Wales.
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Strengthened Leadership, Governance, and Assurance – actions already delivered  
by May 2025

Key Outcomes Actions and Activities Level Who

Trusted partnership working, 
strong coordination and clear and effective 
governance arrangements, which enables 
strong leadership across the resilience 
cycle and supports joined-up decision 
making.

Undertaken a comprehensive review of 
pan-Wales resilience governance structures.

Pan-Wales Welsh Government
LRF partners
Voluntary and Third sector

Developed a clearer and more 
comprehensive governance structure, 
at the pan-Wales level, which enhances 
accountability, and which will provide 
Ministers with the necessary assurance 
in relation to risk and preparedness activity 
across Wales.

Pan-Wales Welsh Government
LRF partners
Voluntary and Third sector

Introduced new resilience governance 
arrangements within the Welsh Government 
to coordinate and drive at a strategic 
level, departmental and associated sector 
preparedness and provide assurance on 
resilience and preparedness matters to the 
Permanent Secretary and Welsh Ministers.

Pan-Wales Welsh Government

South Wales LRF independent review 
of its governance structures, to enhance 
its governance arrangements including 
new processes for appointing chairs 
and deputy chairs.

Local LRF partners
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Strengthened Leadership, Governance, and Assurance – commitments to 2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

Governance

Trusted partnership working, 
strong coordination and clear and 
effective governance arrangements, 
which enables strong leadership 
across the resilience cycle and supports  
joined-up decision making.

SL1: Commence new pan-Wales governance 
arrangements.

Pan-Wales Short Welsh Government

SL2: Review terms of references of the  
pan-Wales governance arrangements within 
timescales agreed by the members.

Pan-Wales Short Welsh Government
Multi-agency

SL3: Establishment of appropriate  
sub-groups and task and finish groups as 
agreed by the Wales Resilience Partnership 
and which are linked to the priority needs as 
identified in the Wales risk register.

Pan-Wales Short Welsh Government
Multi-agency

SL4: Work with partners to ensure 
appropriate representation at all layers of 
governance, aligned to our 'Once for Wales' 
approach.

Pan-Wales Short Welsh Government
Multi-agency

SL5: Ensure the third sector and faith groups 
are represented appropriately in resilience 
governance arrangements to strengthen 
partnership working arrangements and 
support a whole of society approach 
to resilience. 

Pan-Wales
Local

Short Welsh Government
LRF partners
Voluntary and Third 
sector

SL6: We will build on our 'Once for Wales' 
principle to reaffirm links between strategic 
direction set by the Wales Resilience Forum 
and national and local delivery ensuring 
everyone is working to consistent objectives.

Pan-Wales Short/Medium Welsh Government 
in collaboration with 
LRF partners



Wales Resilience Framework: Delivery Plan 2025 16

Strengthened Leadership, Governance, and Assurance – commitments to 2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

SL7: Continue to maintain and develop, 
where appropriate, Welsh Government’s 
internal resilience governance 
arrangements to support strategic 
leadership and communication across 
the Welsh Government.

Pan-Wales Ongoing Welsh Government

SL8: Continue to maintain bespoke support 
to each LRF through a Welsh Government 
Liaison (and Deputy) Liaison Officers.

Local Ongoing Welsh Government

SL9: Establish consistent and standardised 
approaches to LRF structures across 
Wales, which are shaped by best practice, 
and which include:
•	 Governance arrangements.
•	 LRF coordinator job descriptions. 
•	 LRF chair and deputy LRF chair role 

profiles and associated guidance.

Local Medium Welsh Government
LRF partners

SL10: Review governance structures 
to ensure they continually provide the 
necessary assurances and accountability.

Pan-Wales Medium Welsh Government
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Strengthened Leadership, Governance, and Assurance – commitments to 2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

Welsh Government is making a full 
contribution to strengthening resilience 
across the UK, through effective 
partnership working with the 
UK Government, Scottish Government 
and Northern Ireland Executive.

SL11: We will continue to build and 
maintain strong and mutually supportive 
intergovernmental relationships with the 
UK Government, Scottish Government and 
Northern Ireland Executive to achieve our 
shared resilience goals. 

UK Short/Medium Welsh Government

SL12: We will continue to work in partnership 
with the UK Government, Scottish 
Government and Northern Ireland Executive 
to develop and implement new approaches 
at a UK-level where this is appropriate.

UK Short/Medium Welsh Government

Leadership, Accountability and Assurance

Emergency responders are fulfilling their 
statutory obligations and are supported 
by clear lines of accountability and 
assurance and understanding of roles 
and responsibilities.

SL13: Develop coherent leadership guidance 
for civil contingencies in Wales for category 1 
and category 2 responders.

Pan-Wales Medium Welsh Government 
in collaboration with 
LRF partners

SL14: Review the role of LRF chairs and 
provide clear guidance on the roles and 
responsibilities to ensure consistency in 
leadership across Wales.

Local Medium Welsh Government 
in collaboration 
with LRF chairs 
and partners

SL15: Establish consistent approaches 
to business planning and annual reporting 
across LRFs in Wales, based on our  
‘Once for Wales’ principle.

Local Short Welsh Government 
in collaboration with 
LRF partners
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Strengthened Leadership, Governance, and Assurance – commitments to 2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

SL16: Local resilience forum partners to 
produce an annual report to the First Minister 
of Wales outlining the state of resilience 
within the LRF area.

Local Short LRF partners

SL17: Through the new governance 
arrangements and enhanced partnership 
working, we aim to continue identifying 
opportunities to optimise efficiency and 
enhance assurance. This will be achieved 
by applying consistent and integrated 
approaches to planning and preparedness, 
supported by the sharing of best practice 
and resources.

Pan-Wales Medium Welsh Government
Multi-agency

SL18: Regularly assess progress of the 
delivery plan. 

Pan-Wales Medium Welsh Government

SL19: Conduct a stocktake of the delivery 
plan to measure implementation of the 
Framework priorities.

Pan-Wales Medium Welsh Government
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Strengthened Leadership, Governance, and Assurance – commitments to 2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

Welsh Government is making a 
full contribution to strengthening 
resilience across the UK, through 
effective partnership working with the 
UK Government, Scottish Government 
and Northern Ireland Executive.

SL20: Continue to build on our 
strong working relationships with the 
UK Government and other devolved 
governments to ensure integration of 
respective approaches, where appropriate, 
and share best practice and learning, 
and ensure strong cross-border collaboration 
to achieve our shared goals.

UK Short Welsh Government

SL21: Being mindful that risk does not 
recognise borders, we will continue to 
engage with UK Government to identify 
emerging risks through horizon scanning 
and will continue to gather, collate, analyse, 
and share relevant information as required. 

UK Short/Medium Welsh Government

SL22: Working with the UK Government to 
enable consistent, regular and transparent 
sharing of lessons identified and best 
practice between LRFs in Wales and LRFs 
in England.

UK Short/Medium Welsh Government
LRF partners
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3. �Enhanced Preparedness, Enhanced Response and 
Recovery Capabilities

Why is this objective important?
The establishment of our classified risk register presents us with an 
opportunity to align our approach to enhancing our preparedness and 
capability with the existing and emerging risks, which face Wales. We must 
also work with our partners to apply the learning from lessons identified 
from major incidents, emergencies, training and exercising and the 
recommendations contained within public inquiries, to support continuous 
improvement in our capabilities at a pan-Wales level.

What is the purpose of the objective? 
To support cross-government work and emergency responders, 
and empower communities to build their resilience and ensure those 
working in this area have the skills and training to fulfil their responsibilities. 

To ensure the necessary plans, response and recovery capabilities are 
in place and are shaped by lessons from the past and tested through 
regular training and exercising. 

What are the key outcomes?
•	 All partners have a clear understanding of their roles and responsibilities 

in relation to managing risk and have ensured appropriate preparedness 
arrangements are in place based on the risk landscape.

•	 All partners have the necessary response and recovery capabilities 
in place, which are shaped by lessons identified, and which are tested 
and exercised. 

•	 Effective and well-rehearsed crisis management and recovery 
arrangements are in place, including where appropriate suitable 
facilities, IT and resilient communications which are led and supported 
by competent, motivated and trained resources.

What does this objective cover? 
•	 Actions to improve preparedness at the pan-Wales level.
•	 Actions to support community resilience and preparedness.
•	 Action to build capability at the pan-Wales level through the 

establishment of a capabilities programme which will be developed 
through assessing the risks from the Wales risk register, learning lessons 
from previous incidents and inquiries and through training and exercising.
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Enhanced Preparedness, Enhanced Response and Recovery Capabilities Enhanced 
Preparedness, Capability and Response – actions already delivered by May 2025

Key Outcomes Actions and Activities Level Who

All partners have the necessary response 
and recovery capabilities in place, 
which are shaped by lessons identified, 
and which are tested and exercised. 

Developed a new internal Welsh 
Government ‘Lessons Management 
System’ to draw together lessons identified 
from incidents, exercises, and inquiries from 
an organisational perspective.

Pan-Wales Welsh Government

Provided Welsh LRFs with funding during 
2024-25, which has supported various 
training opportunities and exercises.

Pan-Wales
Local

Welsh Government

Development of Wales Gold V training for 
representation on Strategic Coordinating 
Groups.

Pan-Wales LRF partners
Welsh Government

Effective and well-rehearsed crisis 
management and recovery arrangements 
are in place, including where 
appropriate suitable facilities, IT and 
resilient communications which are 
led and supported by competent, 
motivated and trained resources.

We have developed and implemented 
new crisis management processes within 
the Welsh Government supported by new 
resilience governance structures.

Pan-Wales Welsh Government
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Enhanced Preparedness, Enhanced Response and Recovery Capabilities Enhanced 
Preparedness, Capability and Response – actions already delivered by May 2025

Key Outcomes Actions and Activities Level Who

Effective and well-rehearsed crisis 
management and recovery arrangements 
are in place, including where 
appropriate suitable facilities, IT and 
resilient communications which are 
led and supported by competent, 
motivated and trained resources.

To support the review of the Pan-Wales 
Response Plan, a consultation with partners 
on appropriateness of the Plan has been 
undertaken.

Pan-Wales Welsh Government

The Welsh Government and a number 
of Welsh responder organisations have 
signed the Charter for Bereaved Families 
to support bereaved families and the 
community in the aftermath of a major 
incident, with a clear commitment to people 
and to providing services that meet their 
needs before, during and after an event.

Pan-Wales Welsh Government

Individual category 1 responders
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Enhanced Preparedness, Enhanced Response and Recovery Capabilities – commitments to 
2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

Preparedness 

All partners have a clear understanding 
of their roles and responsibilities in 
relation to managing risk and have 
ensured appropriate preparedness 
arrangements are in place based 
on the risk landscape.

PRR1: We will promote continuous, 
collaborative development, use and analysis 
of Wales’ specific risk evidence base to 
underpin preparedness.

Pan-Wales Ongoing Welsh Government

PRR2: Work with the responder community 
to review the Civil Contingencies Act 2004 
(Contingency Planning) Regulations 2005 
and assess their appropriateness to provide 
responders with the necessary direction 
to deliver their duties under the Civil 
Contingencies Act.

Pan-Wales Medium Welsh Government
Multi-agency
LRF partners

PRR3: After the review and where appropriate 
develop Welsh regulations, using the 
Welsh Ministers’ powers under the CCA 
to support responders meet their functions 
under the CCA.

Pan-Wales Medium Welsh Government

PRR4: Work with partners and stakeholders 
to develop appropriate guidance, to ensure 
it is fit-for-purpose and provides the necessary 
support and guidance required for the civil 
contingencies community to effectively 
deliver their functions.

Pan-Wales Medium Welsh Government
LRF Partners
Voluntary and Third 
sector

PRR5: Integrate resilience into  
business-as-usual activities across responder 
organisations by ensuring senior officers of 
responder organisations have clarity on roles 
and responsibilities under the CCA.

Pan-Wales Medium Category 1 and 2 
responders
Welsh Government
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Enhanced Preparedness, Enhanced Response and Recovery Capabilities – commitments to 
2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

PRR6: Scope options to enhance and sustain 
funding provision to support multi-agency 
coordination/LRF work.

Pan-Wales Short Welsh Government

PRR7: Working collectively, review existing 
preparedness structures to ensure they 
continue to work effectively.

Pan-Wales
Local

Medium Welsh Government
LRF partners

PRR8: Enhance sharing of information 
between responder agencies, which aligns 
with the data sharing responsibilities under 
the Civil Contingencies Act 2004.

UK
Pan-Wales
Local

Short/Medium Welsh Government
LRF partners

PRR9: Through collaborative working, 
undertake an analysis of community 
resilience to assess any issues and determine 
short-, medium-, and long-term priorities.

Local Medium/Long Welsh Government
LRF partners
Voluntary and 
Third Sector

PRR10: Work with local authorities, LRFs and 
our third sector partners to enhance our 
approach to community resilience in Wales 
through the development of a Community 
Resilience Framework to help empower local 
communities to build their resilience to enable 
them to be better prepared for and able to 
respond to and recover from emergencies.

Pan-Wales Medium/Long Welsh Government
LRF partners
Voluntary and 
Third sector
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Enhanced Preparedness, Enhanced Response and Recovery Capabilities – commitments to 
2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

PRR11: Provide support to enable community-
level arrangements are connected into wider 
coordinated responses, when and where 
necessary.

Pan-Wales Short Welsh Government
LRF partners
Voluntary and 
Third sector

PRR12: Strengthen relationships with the third 
sector and draw on their knowledge and 
capabilities, integrating them into resilience 
and emergency management activities 
and policy development at a local and 
national level.

Pan-Wales Medium Welsh Government
LRF partners
Voluntary and 
Third sector

PRR13: Review and enhancement 
(where appropriate) of mechanisms for 
timely collection, management and analysis 
of data to support enhanced preparedness, 
response and recovery.

Pan-Wales Medium Welsh Government
LRF partners

PRR14: LRF partners to agree the strategic 
approach to community resilience in 
their area.

Local Medium LRF partners

PRR15: LRF partners to maintain an overview 
of community resilience across their 
respective geographic areas.

Local Medium LRF partners
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Enhanced Preparedness, Enhanced Response and Recovery Capabilities – commitments to 
2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

PRR16: Prioritise support to those individuals 
and communities deemed to be at 
greater risk.

Local Ongoing Welsh Government
Multi-agency

PRR17: Take an evidence-based approach 
to reviewing plans and procedures using 
the most up-to-date evidence available.

Pan-Wales Ongoing Welsh Government
LRF partners

Capabilities

All partners have the necessary 
response and recovery capabilities 
in place, which are shaped by lessons 
identified, and which are tested 
and exercised. 

PRR18: Maintain our internal Wales lessons 
identified register, which provides clear 
auditable evidence to show how lessons 
have been learned and how and where they 
have been applied.

Pan-Wales Ongoing Welsh Government

PRR19: Develop a new pan-Wales lessons 
identified register which provides clear 
auditable evidence across all four LRFs to 
show how lessons have been learned and 
how and where they have been applied.

Pan-Wales Medium Welsh Government.
LRF partners
Voluntary and 
Third sector

PRR20: Continue to build the evidence base 
to understand our capabilities across Wales 
and where to prioritise action.

Pan-Wales
Local

Ongoing Welsh Government
LRF partners
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Enhanced Preparedness, Enhanced Response and Recovery Capabilities – commitments to 
2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

PRR21: Review our training needs and 
develop a civil contingencies learning 
and development prospectus for Wales, 
which provides clear and consistent 
objectives for learning and development for 
all partners across the responder community.

Pan-Wales Long Welsh Government
LRF partners
Multi-agency

PRR22: Work with partners to develop  
a pan-Wales exercise programme which 
is aligned to the lesson identified register. 

Pan-Wales Medium Welsh Government
LRF partners 
Voluntary and 
Third sector

PRR23: Work with partners to establish 
a consistent debrief framework for Wales, 
which enables incidents and exercises to be 
regularly reviewed to align to the pan-Wales 
lessons identified register.

Pan-Wales Short Welsh Government
LRF partners

PRR24: Explore options for make suitable 
arrangements for regular independent 
auditing of the effectiveness, frequency 
and quality of training and exercising.

Pan-Wales
Local

Medium Welsh Government

PRR25: LRF partners to continue to draw 
upon a preparedness assessment of their 
LRF to prioritise capability building through 
their continuous training programmes, 
sharing learning and information.

Local Ongoing LRF partners
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Enhanced Preparedness, Enhanced Response and Recovery Capabilities – commitments to 
2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

PRR26: Explore feasibility and options for 
establishing centralised arrangements for 
coordinating preparedness work and projects, 
in line with our core principle to promote 
a 'Once for Wales' approach.

Pan-Wales Medium Welsh Government
LRF partners

PRR27: Work with UK Government 
and academia to explore options to 
develop recognised qualifications for civil 
protection and emergency preparedness 
in Wales, through the production of a clear 
development pathway for the profession.

Pan-Wales Medium Welsh Government

PRR28: Participate in sharing best practice, 
guidance and learning through key 
organisations such as the UK Resilience 
Academy.

UK Ongoing Welsh Government

PRR29: We will look at exploring appropriate 
mechanisms to support wider activities across 
Wales through funding and other enabling 
mechanisms, taking a 'Once for Wales' 
approach, where appropriate, to address 
capability gaps.

Pan-Wales
Local

Long Welsh Government
LRF partners
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Enhanced Preparedness, Enhanced Response and Recovery Capabilities – commitments to 
2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

Response

Effective and well-rehearsed 
crisis management and recovery 
arrangements are in place, 
including where appropriate 
suitable facilities, IT and resilient 
communications which are led 
and supported by competent, 
motivated and trained resources.

PRR30: We will continue to work with the 
UK and other devolved governments on 
matters relating to a ‘whole-system’ response, 
which have implications at a UK-wide level.

UK Ongoing Welsh Government

PRR31: We will continue to work with the 
UK government on crisis management 
approaches to ensure effective working 
arrangements are in place for incidents 
with cross-border implications or apply 
at a UK-wide level.

UK Ongoing Welsh Government

PRR32: We will review of our existing Welsh 
Government crisis management facilities 
(Emergency Coordination Centre Wales 
(ECCW)) to ensure they fully meet the 
requirements of a modern multi-agency 
incident response.

Pan-Wales Medium Welsh Government

PRR33: Working collectively, review existing 
crisis management structures to ensure they 
continue to work effectively.

Pan-Wales
Local

Medium Welsh Government
LRF partners

PRR34: Enhancing existing process to 
ensure a trusted source/brand for the sharing 
of information during major incidents.

UK
Pan-Wales
Local

Short/Medium Welsh Government 
LRF partners
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Enhanced Preparedness, Enhanced Response and Recovery Capabilities – commitments to 
2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

PRR35: We will work with our partners to 
review the Pan-Wales Response Plan to 
ensure it meets the needs of the Welsh 
Government and our partners and provides 
effective guidance on our crisis management 
arrangements for the modern risk landscape.

Pan-Wales Short Welsh Government
LRF partners
Voluntary and 
Third Sector

PRR36: We will work with our responder 
partners to ensure appropriate, and where 
relevant, statutory and non-statutory 
guidance is available. We will ensure all 
guidance is subject to regular review.

Pan-Wales Medium Welsh Government
LRF partners
Voluntary and 
Third Sector

PRR37: Category 1 and 2 responders to 
build upon existing collaborative practices 
and seek further opportunities to share best 
practice on ensuring effective and joined 
up multi-agency response to incidents. 

Pan-Wales
Local

Ongoing Category 1 and 2 
Responders

PRR38: Category 1 and 2 responders and 
LRF partners in general to share best practice 
on crisis management processes.

Local Ongoing Category 1 and 2 
responders
LRF partners

PRR39: All partners to review and enhance 
training for organisational representatives 
on Strategic Coordinating Groups (SCG) 
(Wales Gold) and on Tactical Coordinating 
Groups (TCG) (Wales Silver), including training 
for SCG chairs.

Pan-Wales
Local

Short/Medium Welsh Government
LRF partners
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Enhanced Preparedness, Enhanced Response and Recovery Capabilities – commitments to 
2030 and beyond

Key Outcomes Actions and Activities Level Timeframe Who

Recovery

Effective and well-rehearsed 
crisis management and recovery 
arrangements are in place, 
including where appropriate suitable 
facilities, IT and resilient communications 
which are led and supported by 
competent, motivated and trained 
resources.

PRR40: Working with LRF partners and the 
third sector develop appropriate recovery 
guidance, which is subject to regular review.

Pan-Wales Short Welsh Government
LRF partners

PRR41: Working collectively, review existing 
recovery structures to ensure they are and 
continue to work effectively.

Pan-Wales
Local

Medium Welsh Government
LRF partners
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4. Enhanced Transparent Communication and Engagement

Why is this objective important?
Communication plays a central role in building resilience and dealing 
effectively with emergencies. Effective and appropriate communication 
processes which are accessible and diverse in platform are essential to 
supporting improved public awareness and perception of risks and ensuring 
individuals have access to the necessary information to prepare for, 
respond to and recover from emergencies. 

What is the purpose of this objective?
Through this objective we seek to ensure all parts of society have a shared 
understanding and increased awareness of the risks we face and the 
arrangements to manage those risks and to help build and maintain public 
confidence in the actions we, and our partners, are taking to keep our 
citizens safe. 

What are the key outcomes?
•	 The public has an improved awareness of civil contingencies risks 

and how they can take positive steps to improve their resilience and 
that of their communities and businesses, with the third sector playing 
a full role in the resilience agenda.

•	 Increased public accountability on risk to build and maintain public 
confidence in the actions Welsh Government is taking to keep 
citizens safe.

What does this objective cover?
•	 Improvements to the ways in which risk is communicated to the public 

at both a national and local level.
•	 Actions to engage the public in understanding the steps they can take 

to improve their resilience and preparedness.
•	 Actions to improve our understanding of public perceptions of risk.
•	 Enhanced public accountability on risk and preparedness.
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Enhanced Transparent Communication and Engagement – commitments to 2030 
and beyond

Key Outcomes Actions and Activities Level Timeframe Who

The public has an improved awareness 
of civil contingencies risks and how they 
can take positive steps to improve their 
resilience and that of their communities 
and businesses, with the third sector 
playing a full role in the resilience 
agenda. 

TCE1: Publish public facing information on 
the short to medium term risks facing Wales. 
Products will be reviewed regularly to reflect 
any significant changes to the Wales risk 
register.

Pan-Wales Short Welsh Government

TCE2: Strengthen requirements around the 
production of Community Risk Registers 
to ensure they consider community 
demographics and tailor communication 
on risks to local populations.

Local Medium Welsh Government
LRF partners

TCE3: We will work with our responder 
partners to develop an all-Wales incident 
response communications plan.

Pan-Wales Medium Welsh Government 
in collaboration 
with LRF partners

TCE4: We will explore options to meet 
the following communications objectives: 
to inform people in Wales of the risks we 
face; to encourage people to take action 
and practice behaviours needed to prepare 
themselves and their communities; and to 
build public understanding of the actions 
the Welsh Government is taking to prepare 
for emergencies.

Pan-Wales Medium Welsh Government
LRF partners

TCE5: All partners continue to utilise the 
dedicated platform for civil contingencies 
communication and engagement 
(ResilienceDirect) in Wales to share relevant 
information with partners and the public.

Pan-Wales Ongoing Welsh Government
LRF partners
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Enhanced Transparent Communication and Engagement – commitments to 2030 
and beyond

Key Outcomes Actions and Activities Level Timeframe Who

TCE6: Work with the UK Government on the 
continuous improvements around the use 
of the Emergency Alerts protocol in Wales.

Pan-Wales Ongoing Welsh Government

TCE7: Explore different options on 
ensuring there is a vehicle to survey 
public perceptions of risk, resilience and 
preparedness for Wales. This could include 
a Wales specific vehicle or working with 
the UK Government to include Wales in 
its annual survey.

Pan-Wales Medium/Long Welsh Government

Increased public accountability on risk 
to build and maintain public confidence 
in the actions Welsh Government is 
taking to keep citizens safe.

TCE8: The Welsh Government will issue 
a State of Resilience Report to the Senedd 
(every 4 years) on levels of preparedness 
across Wales. This will consider assessments 
from organisational (responders and 
Government), regional (Local Resilience 
Forums) and national (Wales Resilience 
Partnership) levels.

Pan-Wales Medium Welsh Government

TCE9: Introduce an annual statement to 
the Senedd on civil contingencies risks 
and resilience.

Pan-Wales Short Welsh Government


	Contents
	Introduction
	Strategic Framework
	Wales Resilience Framework: Strategic Outcomes
	Our strategic enablers
	1. Improved Risk Management
	2. Strengthened Leadership, Governance, and Assurance
	3.  Enhanced Preparedness, Enhanced Response and Recovery Capabilities
	4. Enhanced Transparent Communication and Engagement

