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Foreword 
 

Cabinet Secretary for Health and Social Care 

As a government, we are aware that improving health and social care services in 
Wales using evidence-based approaches is fundamental to improving the quality of 
care. Research is key in generating that evidence base, to drive improvements in 
health and social care services and to lay the foundations for better outcomes for 
patients, people and communities. 

Nurses, midwives and allied health professionals play a major role in achieving my 
goals to improve population health, caring for people across the lifespan; during 
illness and through to recovery and at the end of life, as well as through preventing 
illness, protecting health and promoting wellbeing. I recognise that they do so by 
working in very different ways, adapting to new models of service delivery, and 
ensuring provision of high quality, safe and effective care in pressurised, complex 
and high acuity environments across all the sectors.  

‘Research is for everyone’, whether it is about using best evidence, developing 
projects that are addressing pressing needs for our services or delivering new and 
innovative treatments. I recognise research provides opportunities for workforce 
development and enhanced job roles, which helps with recruitment and retention, as 
well as developing leaders and critical thinkers. 

I am therefore delighted that this research action plan commissioned by Wales’ Chief 
Nursing Officer and Chief Allied Health Professions Adviser outlines tangible actions 
to improve practice, build capacity and capability, ultimately leading to better 
outcomes for patients. 

I look forward to seeing the community working together to implement this research 
action plan. As a valued workforce, harnessing the collective capacity of nurses, 
midwives and allied health professionals to create impact through research and 
innovation is key to a A Healthier Wales. 

 

Chief Nursing Officer and Chief Allied Health Professions Adviser 

As Welsh Government’s head of professions for nursing, midwifery and the allied 
health professions (AHPs) in Wales, we are proud to present this Research Action 
Plan for building research capability across our professions. 

This plan is both timely and transformational. In a health and care system that is 
evolving rapidly in response to demographic, technological, societal and workforce 
challenges, the role of research has never been more important. Research is not an 
optional extra, it is a fundamental enabler of high-quality, person-centred care and a 
driver of innovation and improvement. 

Allied Health Professionals, Nurses and midwives are a critical part of the wider 
health and social care workforce in Wales. Every day, across every part of health 
and care services, they deliver care that improves lives. But they also seek to 
continually improve and modernise that care. To do so they ask questions, seek out 
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evidence, test ideas, lead change and innovate to meet the needs of individuals and 
communities. This plan recognises and champions that contribution and sets out a 
clear direction to ensure that research becomes a core and valued part of every 
professional role, from student to senior leader, in clinical, academic, public health, 
social care and policy contexts. 

What makes this plan particularly powerful is the way it has been created. The 
PRIORITY project has listened closely to the voices of those in practice, education, 
research and leadership at all levels, using inclusive and participatory methods to 
surface ideas, identify barriers, and co-design solutions. It reflects our real-world 
context and shared ambition, shaped by those who will take it forward. It is not a top-
down blueprint but a collective, dynamic action plan for change. 

Through this plan, we are committing to: 

• embedding a culture where research is everyone’s business 

• supporting infrastructure and leadership that enables participation and 
progression 

• aligning education, workforce development and service priorities with 
research goals 

• building capability and confidence across all levels of the professions 

• valuing and celebrating the impact of research on patients, practice 
and policy 

This is a plan not just for research leaders, but for all who use, generate, or are 
inspired by evidence to improve care. It supports a vision of an agile, informed and 
empowered workforce, one that delivers the ambitions of A Healthier Wales through 
professional curiosity, courage and collective endeavour. 

We extend our sincere thanks to all those who contributed to the PRIORITY project. 
Your insights, experience and aspirations have shaped this plan, and your continued 
leadership will be essential in delivering it. 

We are confident that this strategic research action plan will be a catalyst for 
sustainable, system-wide change, placing research at the core of what it means to 
be a nurse, midwife or allied health professional in Wales. 
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Strategic action plan for building research 
capability for nursing, midwifery and allied 

health professions in Wales 
 

1. Purpose 
Why the PRIORITY project? 

This project has delivered a strategic research action plan which will be implemented 

to harness the collective capacity of nurses, midwives and allied health professionals 

(AHP) for optimal impact on research development and delivery.  

Delivering an integrated strategy aligns with current policy in Wales and values 

innovation in all areas of practice. The realisation of this action plan and its related 

implementation plans, will empower all health and care staff to use, participate in, 

deliver and lead research as part of their roles, and feel valued in doing so. 

The ambition of the action plan is to promote the concept of ‘research for everyone’ 

and outline tangible actions to improve practice, build capacity and capability, 

ultimately leading to better outcomes for patients. 

Wales’s approach to supporting and developing nursing, midwifery and allied health 

professionals in research is innovative and the integrated strategic plan reflects 

multi-professional practice. Wales requires nurses, midwives and allied health 

professionals with diverse research skills and roles including: 

• nurses, midwifes and allied health professionals who can critically appraise 

and implement guidelines and evidence  

• nurses, midwives and allied health professionals who can support the delivery 

of research projects in their clinical area 

• research-informed nurse, midwife and allied health professional leaders who 

can drive and champion research   

• chief investigators who secure competitive research funding and deliver 

evidence syntheses, clinical evaluations, and primary research projects 

Nurses, midwives and allied health professionals are well placed to drive and lead 

strategic innovation and priorities in research across the professions, the health and 
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social care context and global community in which they lead and practice. Through 

research, nurses, midwives and Allied Health Professionals can:  

• bridge the theory-to-practice gap, generate evidence and implement best 

practice in Wales  

• work multi-professionally to solve wicked problems with innovative solutions 

that meet the needs of Welsh communities  

• lead and deliver research that is cost effective, sustainable, innovative, and 

person-centred for Wales 

The PRIORITY project is timely given the wider strategic context in the UK 

(Department of Health and Social Care [DHSC], 2021; The Association of the British 

Pharmaceutical Industry [ABPI], 2023; Medical Research Council [MRC], 2025) and 

related implementation plans and programmes of work. It has also learned valuable 

lessons from UK counterparts. As the actions from the PRIORITY project are 

implemented, it will help embed and normalise research within the professions. The 

tangible benefits are aligned with the UK clinical research strategy (DHSC, 2021) 

and include improvements and better outcomes in health and social care 

interventions, as well as the economic and societal benefits that research brings 

(National Institute for Health and Care Research [NIHR], 2021).  

The action plan presents an opportunity to focus ambitions for nurses, midwives and 

allied health professionals in Wales within this broader context but also considering a 

uniquely Welsh perspective. It is firmly embedded within the refreshed A Healthier 

Wales actions (Welsh Government [WG] 2024), and integral to the vision for 

developing research capacity and capability among health and social care 

professionals, as described in the NHS R&D framework in Wales (Health and Care 

Research Wales [Health and Care Research Wales], 2023). It also builds on the 

findings of Making research careers work (Health and Care Research Wales [Health 

and Care Research Wales], 2022). 
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2. Background 
Issues for our professions  

We do not have a specific research strategy in Wales for this group of professions or 

for any of the individual professions. Despite the UK strategic context, it was clear 

from the outset of the project, that significant barriers still exist in making research 

accessible to everyone regardless of their profession, grade, gender, ethnicity, 

clinical specialty and service setting. 

The high-pressure and complex context of health and social care service delivery 

presents significant barriers to both the development and delivery of research 

(Bahadori et al, 2016) and research roles (Cleaver, 2020) across professions. 

However, those barriers can also serve as drivers for questions in professional 

practice and for the improvement of services and related careers. 

It is acknowledged that, whilst research is firmly embedded within the training and 

roles of some professionals, such as doctors (Royal College of Physicians, 2020), 

this is not consistently the case for nurses, midwives and allied health professionals 

(Council of Deans of Health [CoDH], 2019). All health care professionals should be 

able to critically assess and use evidence to underpin their practice. However, the 

journey of practitioner development occurs in a landscape of pre-registration 

curricula, which vary considerably in how they introduce and expose students to 

research (CoDH, 2019a). Additionally, a practice culture and context exist where 

engagement of registered healthcare professionals in research is inconsistent at best 

and absent at worst (Chalmers et al, 2023).  Since the benefits to organisations that 

are research active are now well documented (Bennett et al, 2012; Boaz et al, 2015; 

Ozdemir et al, 2015; Downing et al, 2017; Jonker and Fisher, 2018; Chalmers et al, 

2023), we need to be ambitious and bold about the research talent and opportunities 

within the workforce (Jones and Keenan, 2021).  

Nurses, midwives and allied health professionals’ participation and leadership in 

research continues to lag behind that of other healthcare professionals. The Office 

for the Strategic Co-ordination of Health Research (OSCHR) has commissioned a 

report to identify possible solutions to the decline in the nursing, midwifery and allied 

health professional clinical academic workforce to be published soon.   

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4960792/
https://www.nursingtimes.net/roles/clinical-research-nurses/experiences-nurses-transitioning-role-research-nurse-13-01-2020/
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3. Summary of project: methodology and engagement 
3.1  Scope 

The scope of the PRIORITY project included:  

• nurses, midwives and the 13 allied health professions, defined in Wales as art 

therapists, music therapists, drama therapists, dietitians, occupational 

therapists, orthoptists, orthotists, paramedics, physiotherapists, podiatrists, 

practitioner psychologists, prosthetists, speech and language therapists, 

across the range of health and social care settings and services, including 

primary, secondary, community and social care 

• support worker roles across nursing, midwifery and allied health professions 

in Wales 

3.2  Objectives 

Throughout the project there is a commitment to fair access to research exposure, 

participation and careers and is committed to removing structural and institutional 

barriers. Key objectives were to:   

• promote fair and equitable access to, appreciation of, and integration of 

evidence, ensuring the consistent use of research in practice to establish and 

sustain high-quality, evidence-based care 

• support and conduct inclusive health and social care research across diverse 

settings within the NHS and social care sectors to foster innovation, drive 

improvements, and enhance overall outcomes 

• identify and cultivate research leaders and emerging talent from diverse 

backgrounds to strengthen capacity and capability, enabling the effective 

resolution of complex, multifaceted challenges in health and social care 

3.3 Project key deliverables 

• investigate and report on the current landscape and trends in the utilisation, 

development and practice of research within nursing, midwifery and allied 

health professions 

• identify gaps, barriers and enablers to research utilisation, development and 

practice offering a broader perception of these challenges  

• co-develop actions to address identified gaps and barriers  
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• foster collaboration amongst professionals, researchers, education providers 

and health and social care organisations to share and advance the vision for 

better research outcomes 

3.4 Commissioning and governance  

The project was commissioned by the Wales Chief Nursing Officer for Wales and the 

Chief Allied Health Professions Advisor and Welsh Government led a project board 

which provided oversight. A steering group with membership from clinical, academic 

and policy backgrounds representing NHS, health and care professions, community 

agencies, academia, patient and public groups provided expert guidance for the 

project. Terms of Reference, based on published guidance (NIHR, 2023), were 

agreed by the steering group.  

3.5  Stakeholders  

Stakeholders were mapped and confirmed with the project steering group. Multiple 

evaluation approaches and methods grounded within the principles of Participatory 

Learning and Action (PLA) informed approaches to engagement with these 

stakeholders. Key stakeholders continue to be as follows:  

• Education commissioners, Health Education and Improvement Wales (HEIW)  

• NHS Wales including primary, community and secondary care services; 

Social Care Wales (SCW) and all-Wales services such as Digital Health Care 

Wales (DHCW), Public Health Wales (PHW)  

• NHS England, NHS Scotland, Health and Social Care Northern Ireland 

(HSCNI)  

• Higher Education Institutions (HEIs) in Wales  

• UK research infrastructure and research funders for example Health and Care 

Research Wales (Health and Care Research Wales), National Institute of 

Health and Care Research (NIHR), NHS Research Scotland (NRS)  

• Regulatory and professional bodies, for example, The Health Care 

Professions Council (HCPC), Nursing and Midwifery Council (NMC), Royal 

College of Occupational Therapists, Royal College of Nursing (RCN)  
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• Councils and professional networks for example, Council of Deans of Health 

(CoDH); Council for Allied Health Professions Research (CAPHR); Clinical 

Academic Roles Implementation Network (CARIN)  

• Stakeholder communities included patients and the public; health and social 

care service executive leaders, managers; students, support workers, 

advanced practitioners, researchers, research delivery professionals, 

research leaders from nursing, midwifery and the 13 allied health professions, 

nurses; midwives 

• Although out of scope of the project plan, colleagues in HealthCare Science 

and Pharmacy were considered key stakeholders within the multi-disciplinary 

practice environment. These professions are also leading development of 

their own strategic research plans in Wales and representatives were 

therefore invited as members of the project steering group to ensure shared 

learning and best practice 

3.6 Consultation and engagement  

Acknowledging the established strategic context and the well-documented barriers 

and challenges in research within the professions, the PRIORITY project aimed to 

gain rich understanding and insight into research in Wales from a stakeholder 

perspective. It was agreed that subsequent action planning should not only build 

on existing evidence but also deep dive into the specific perspectives of nurses, 

midwives and allied health professionals. This approach would help inform actions 

while fostering engagement and ownership of those actions within the community. 

The following approaches were adopted to facilitate diverse and inclusive 

engagement: 

• conversation cafés 

• ethical dilemma café (EDC) workshops  

• citizens juries 

A comprehensive communications and engagement plan was developed, reviewed 

by the steering group and approved by the project board.  
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3.7 Methods adopted 

The PRIORITY project adopted multiple evaluation approaches and methods 

grounded within the principles of Participatory Learning and Action (PLA). This 

facilitated a dialogue across the diverse stakeholder groups to identify and discuss, 

in a democratic manner, positive solutions to shared problems, thereby achieving 

agreed goals (O’Reilly-de Brun, 2015). Narrative and thematic analysis approaches 

were used to identify emergent areas and themes throughout the engagement work 

and subsequently supported the action planning. 
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4. Key findings and themes 
4.1 Existing evidence: the case for change 

Profession and practice specific policies, strategies and frameworks promote 

research and related skills and activity, emphasising the importance of research-

informed and evidence-based practice. They set clear ambitions for developing 

research careers, ensuring that nurses, midwives and allied health professionals can 

both lead and or engage in research (Welsh Government [WG], 2019; NHS England 

[NHSE], 2021; Welsh Government [WG], 2022; Health Education England [HEE], 

2022; Royal College of Midwives [RCM], 2021; Royal College of Nursing [RCN], 

2024). 

Professional bodies play an important role in disseminating research findings, 

advocating for evidence-based practice, and supporting the development of research 

skills. Many of the professional bodies provide professional development 

opportunities and profession specific grants to help members engage in research 

activities. However, disparities exist between the different professions in terms of the 

level of support made available (Atwal and Sharma 2023). 

Leadership is widely recognised as essential for promoting research and developing 

research careers (Welsh Government [WG], 2019; NHS England [NHSE], 2021; 

Health Education England [HEE], 2022; Royal College of Midwives [RCM], 2021; 

Welsh Government [WG], (2022) Royal College of Nursing [RCN], 2024). Effective 

managerial behaviour in promoting research among nurses, midwives and allied 

health professionals involves demonstrating both conceptual and operational 

commitment to research-based practices (Gifford et al., 2018). Additionally, a 

systematic review of research capacity frameworks for allied health professionals 

highlights that fostering collaboration is important for advancing research (Matus et 

al., 2018). 

There is widespread support for developing an inclusive research culture with 

recommendations emphasising the prioritisation, promotion and normalisation of 

research practice. However, the Health Education and Improvement Wales (HEIW) 

10-year workforce plan makes only nominal reference to research and only in the 

context of education. This presents a disconnect, not only with strategies outlined in 

this report, but also with the policy drivers within A Healthier Wales (Welsh 
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Government [WG], 2024) which calls for a more integrated and comprehensive 

approach to research across the health and social care workforce. 

Across the UK, there is widespread recognition of the role Higher Education 

Institutions (HEIs) play in promoting research careers. However, these institutions 

are under considerable pressure to balance competing priorities (Farquharson et al, 

2024). The Royal College of Midwives (RCM) specifically highlights research 

placements for learners, a concept also emphasised in Making Research Careers 

Work in Wales (Health and Care Research Wales [Health and Care Research 

Wales], 2022) and the Public Health Wales Research and Evaluation Strategy 

(2023-2026) (Public Health Wales [PHW], 2023). Both documents emphasise the 

need for a workforce equipped with the right research skills to provide better patient 

outcomes.  

In Wales, NHS organisations have a legal obligation under the Duty of Quality 

(Welsh Government [WG], 2023) to provide evidence-based and high-quality care 

and treatments to patients. However, it is often the case that staff prioritise clinical 

care over allocating time for research which is at odds with meeting quality and 

safety standards.  

The moral and ethical dilemmas faced by nurses, midwifes and allied health 

professionals in prioritising patient care over research activities offer some 

explanation. A narrative review of nurses conducting studies in primary care found 

that they experienced conflicts between their roles, balancing loyalty to patients, 

meeting practice demands and contributing to research (Ballintine and Potter, 2023). 

Similar conflicting work roles have also been identified as factors influencing the 

research culture among allied health professionals (Borkowski et al., 2016). 

Additionally, there is a perceived disconnect between the research that is needed 

and implemented in practice, and the research nurses, midwives and allied health 

professionals believe is necessary. To build research capacity in healthcare settings, 

professionals must feel that their engagement in research is valued and directly 

impacts service delivery (Matus et al., 2018). One UK survey found that 69% of allied 

health professionals dissertation ideas were predominantly sourced from individual 

concepts, highlighting the need for more structured and collaborative research efforts 

(Cordrey et al., 2024) 

The strategic context for research and the existing evidence indicates a rich yet 

complex environment for research across the professions. The PRIORITY project 
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aimed to identify and explore opportunities for leveraging existing strategic direction 

whilst gaining a deeper understanding of the reasons for persistent challenges in 

delivering this strategic vision. 

4.2 PRIORITY project findings  

The PRIORITY project identified a strong alignment with the existing evidence base 

regarding research engagement, delivery and leadership. It also identified specific 

contexts and nuances through mapping the Welsh nursing, midwifery and allied health 

professional academic landscape, as well as through analysis of data from stakeholder 

engagement. These findings have been utilised to inform actions that are both tangible 

and deliverable and drive change where it is needed.   

4.2.1 Conversation cafés and ethical dilemma workshops 

Three main areas and six themes (Figure 1) emerged form analysis of stakeholder 

engagement through conversation cafés and these were explored further through 

ethical dilemma (EDC) workshops. The emergent areas and themes broadly aligned 

with the existing literature but also provided additional, valuable insights to guide the 

development of targeted, actions for addressing challenges and driving 

improvements. 

Figure 1: Areas and themes identified through stakeholder engagement 

4.2.2 Analysis by Agenda for Change (A4C) band  

Area 1: 

perceptions of research: 
definitions, concepts, value 

Area 2:  

practice and training 
environment 

Area 3:  

disparity of opportunity 

Cross cutting themes:                      exposure to research 

inclusion in research 

research as a career 

research culture 

research infrastructure 

collaboration for research for all 



15 
 

Separate conversation cafés were held for nurses, midwives and allied health 

professionals according to A4C band. This marks the first time in Wales that such an 

inclusive approach has been taken to capture the specific nuances experienced by 

nurses, midwives and allied health professionals regardless of their band or position 

within an organisation. The individual needs associated with each band underscore 

the importance of addressing specific concerns, issues, and development areas 

through an inclusive, all-Wales approach that builds upon existing skills.  

 4.2.3 Citizens juries action development 

Actions proposed by the citizens’ juries were organised within the six themes 

identified through conversation cafés and the ethical dilemma workshops namely: 

exposure, inclusion, careers, culture, infrastructure and collaboration. Between 9 and 

17 actions were identified for each theme. Narrative analysis identified repeatedly 

that it is essential these actions are underpinned with better communication and 

optimal use of the existing infrastructure.  

Further thematic analysis allowed more specific categorisation of the actions to 

include: 

• professional and educational standards 

• undergraduate curriculum delivery 

• confidence and skills building 

• visibility of research and evidence of impact 

• access to and expectation of research in practice 

• partnerships for research development 

• leadership for research culture and value 

• research infrastructure 

• research career development  

4.2.4 Emergent findings and action development 

The PRIORITY project received strong support for the need for consistent and 

accessible information about research with an emphasis on how early and sustained 

exposure to research would benefit nurses, midwives and allied health professionals. 

From an evidence-based perspective, an integrative review suggests that we do not 
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yet fully understand how early exposure to research influences career plans (Capper 

et al., 2023). Although the review focused on midwifery, its findings are believed to 

be transferable across professions. Although there is support for early exposure to 

research in Wales, any such intervention must be carefully designed and evaluated 

to ensure its effectiveness. 

While studies have found that research nurses value research for its perceived 

improvements in patient care (Ballintine & Potter, 2023), the PRIORITY project found 

that, nurses, midwives, and allied health professionals did not recognise research as 

a key mechanism for improving patient outcomes. Nurses, midwives and allied 

health professionals expressed a strong interest in learning about research, as they 

perceived it to be beneficial for advancing their careers. Literature supports this view, 

suggesting that career advancement is a primary motivator for allied health 

professionals engaging in research (Borkowski et al., 2016).  It should be noted that 

in Wales, Master of Science (MSc) programs in advanced practice vary in the extent 

of research exposure and the types of assessments across commissioned courses. 

This inconsistency can affect the level of research knowledge and skills developed 

by nurses, midwives and allied health professionals, potentially limiting the 

effectiveness of these programs in building research capacity and capability. 

Investing in staff through training and development to influence decisions, and 

providing them with the necessary tools, systems, and environment to work safely 

and effectively, is a core value in the NHS. In Wales, there has been a focus on 

developing research-focused clinical roles, such as nurse, midwife, or therapist 

consultants, rather than clinical academic roles (Carrick-Sen et al., 2019). To date, 

there is a need for more evidence to demonstrate how these roles improve research 

capacity and capability. Further research is required to assess the impact of these 

roles on fostering a stronger research culture.  

The PRIORITY project also identified tensions and confusion related to practice and 

research roles, including relevance of academic training and qualifications. There 

was anxiety about career progression following the completion of a PhD. This mirrors 

findings from a survey evaluating the impact of PhDs, where the doctorate was 

valued in academic contexts but not in clinical roles (Watson et al., 2024). It should 

be noted that achieving a PhD is foundation training for a research career, yet there 

was a lack of understanding about the role of researcher training in the development 

of high-quality research to improve patient outcomes. Salaried PhDs, which exist in 
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England via the NIHR, were highlighted as more accessible due to the financial 

support, though post-doctorate career challenges are still encountered (NIHR, 

2023a). Additionally, findings from a systematic review suggest that nurses with 

postgraduate qualifications have better career opportunities, leading to greater job 

satisfaction (Abu-Qamar et al., 2020). 

There was also a perception among the PRIORITY project stakeholders, that 

research projects undertaken did not align with research priorities in Wales. This 

could help explain the view that research was neither visible nor impactful within the 

NHS. Findings from the CARIN (Clinical Academic Roles Implementation Network) 

survey (Council of Deans of Health [CoDOH] 2023) revealed that very few 

respondents routinely collected data on research impact. This should be considered 

when developing proposed actions to increase the visibility of research and 

demonstrate its tangible impact. 

The PRIORITY project specifically considered the undergraduate training offer in 

Wales, and a mapping exercise across Higher Education Institutions (HEIs) revealed 

differences in both the exposure to research and the design of the curriculum, 

highlighting inconsistencies in how research is integrated into undergraduate 

programs. Additionally, disparities were found between different professional groups, 

which may affect the development of research skills among students. This, in turn, 

creates challenges for promoting a vibrant research culture and for the early 

identification of research talent within the workforce. 

A separate exercise which mapped nursing, midwifery and allied health professional 

academics in Wales, highlighted that academics employed to teach undergraduate 

learners may themselves be early-career researchers who have not yet established 

their own program of work. This can limit their ability to provide learners with 

mentorship in research or to fully integrate research into the teaching curriculum, 

potentially affecting the development of research skills and the cultivation of a 

research-focused mindset among learners.  

The PRIORITY project identified confusion between research and quality 

improvement methodologies, which may be exacerbated by HEIs' approaches to 

teaching research and/or quality improvement in Wales. Similarly, a systematic 

review found a loose distinction between research and service improvement 

(Chalmers et al., 2023). 
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Respondents in the PRIORITY project frequently cited protected time for research as 

a solution, but broader issues remain unaddressed. More time for research was the 

most popular solution in a Welsh survey (Senedd Cross-Party Group, 2021; Health 

and Care Research Wales [Health and Care Research Wales], 2022a; Morrison et 

al., 2022). However, key questions remain unanswered: How much time? How will it 

be funded? What will the impact be? Will it be available to everyone? Without 

addressing these questions, integrating research into practice, a core value for 

Wales, becomes challenging to achieve.  

Accessing research support is a known barrier to research utilisation in nursing 

(Morrison et al., 2022). In the PRIORITY project, nurses, midwives, and allied health 

professionals also consistently cited this as a concern, with HEIs and, more 

commonly, Research and Development (R&D) departments facing scrutiny. Key 

factors identified were accessibility, role clarity, and function. A review of R&D 

support, particularly in terms of consistency and accessibility, could potentially 

ensure more equitable support for the professions. In the PRIORITY project, visible 

role models, not just role models, were seen as critical (Health and Care Research 

Wales [Health and Care Research Wales], 2022; Morrison et al., 2022). Mentoring is 

often cited to promote careers (Farquharson et al., 2024), but there is limited 

evidence supporting its effectiveness in practice (Atwal et al., 2023, Sriram et al 

2024). 
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Professional Fellows 

Steering Group 

5. Recommended actions 
Twelve over-arching actions were developed through triangulation (Figure 2) of:  

• existing evidence identified and reviewed through the PRIORITY project 

• evidence and stakeholder insights from consultation and engagement within 

the PRIORITY project 

• evidence and insight from expert opinion including the professional fellows 

and the PRIORITY project steering group 

 

Figure 2 

  

 

 

The PRIORITY project action plan (see 5.2) makes recommendations for actions, 

and it is emphasised that a number of actions relate to refreshing existing 

approaches or scaling best practice across professions, organisations and settings. 

It is intended that all professions and practitioners within the scope of the PRIORITY 

project see themselves within this action plan and that the action plan captures the 

practice career trajectory for these professions.  

Where the action plan refers to ‘research’, this relates to knowledge, skills and 

activities that are commensurate with the expectations of the individual’s role: 

• nurses, midwifes and allied health professionals who can critically appraise 

evidence and implement clinical guidelines 

Conversation 
cafes

Ethical 
dilemma cafe

Citizens’ 
juries 

Integration of 
data

Existing 
evidence  
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• nurses, midwives and allied health professionals who can support the delivery 

of research projects in their clinical area 

• research informed nurse, midwife and allied health professional leaders who 

can drive and champion research   

• chief investigators who secure competitive research funding and deliver 

evidence syntheses, clinical evaluations, and primary research projects 

5.1 Implementation plans  

The implementation of the action plan will be system-wide and collaborative and 

many stakeholders have already indicated areas of alignment.   

Delivery of actions and the evaluation of outcomes will be overseen by a lead 

sponsor owner. Sponsors have been identified based on engagement to date, 

organisational alignment with the action areas, and existing leadership in relevant 

programmes. This is not about additional or isolated work but rather integrating 

research as a core and visible part of what our workforce does in health and social 

care, at all levels, in all settings. 

Sponsors will provide strategic oversight and support implementation activity both 

within their organisation and across partner organisations and relevant networks.  

In addition, an implementation group will be established to provide oversight and 

ensure the actions are delivered through a coordinated and collaborative process. 
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5.2 Strategic action plan for building research capability for nursing, midwifery and allied health professions in Wales 

PRIORITY 
action plan 

theme 

Recommended priority actions Proposed sponsor owner providing oversight of implementation 

Expected outcomes 

Examples of what good looks like 

Exposure 1. Establish a taskforce comprising of regulators, 
professional bodies, NHS education 
commissioners, and higher education 
institutions (HEIs) to explore and report on 
minimum standards for pre-registration 
curriculum content related to audit, evaluation, 
quality and service improvement, and research 
skills, for all health professions trained in 
Wales 

Sponsoring owner:  

Council of Deans of Health 

What do we expect to achieve? 

A single minimum standard for pre-registration curriculum content for 
all professions related to audit, evaluation, quality and service 
improvement, and research skills  

Examples of what good looks like 

A shared, minimum, research-related skill set for our multi 
professional trainees in Wales  

Increased and equitable access to research placements embedded as 
a minimum standard in the curriculum 

Exposure 2.  Work with the regulator to strengthen the 
emphasis on research skills and experience 
within revalidation and professional 
accreditation processes 

Sponsoring owner 

Chief Professional Leads  

What do we expect to achieve? 

Collaborative working with the regulator to raise the expectation of 
research related activities as evidence in professional revalidation and 
accreditation  

Examples of what good looks like 



22 
 

PRIORITY 
action plan 

theme 

Recommended priority actions Proposed sponsor owner providing oversight of implementation 

Expected outcomes 

Examples of what good looks like 
Increased reference to research and research related activity in the 
expectations of the regulator 

Nurses, midwives and AHPs frequently providing evidence of research 
activities to support professional regulation  

Exposure 3. Support practice-related exposure to research 
throughout the lifespan of practice careers 

Sponsor owner  

Health and Care Research Wales  

What do we expect to achieve?  

Increased pre-registration learners’ engagement with research delivery 
in academic and practice-based settings 

A ‘Skills for Research’ training programme aligned with career 
development pathways 

Collaborative working with higher education institutions (HEIs) to 
increase the teaching contribution of research delivery staff within 
academic programmes 

Examples of what good looks like 

Nurses, midwives and AHPs can describe ‘Skills for Research’ 
commensurate to their role and have access to related training  

Increased numbers of pre-registration learners experience research 
delivery in clinical practice with patients and clients  

Research delivery staff in Wales have joint teaching or practice 
facilitator roles 



23 
 

PRIORITY 
action plan 

theme 

Recommended priority actions Proposed sponsor owner providing oversight of implementation 

Expected outcomes 

Examples of what good looks like 

Inclusion 4. Design and implement a nationally consistent 
approach to raise awareness of research 
activity, support, training, and opportunities 
within practice settings across Wales 

Sponsor owner  

Health and Care Research Wales  

What do we expect to achieve? 

Enhanced promotion of Health and Care Research Wales, UK research 
infrastructure and funding opportunities, through a refreshed 
communication plan and approach, to increase awareness and 
equitable access across the workforce 

A consistent, minimum NHS Research & Development (R&D) 
department offer of support to enable equitable access to research 
related opportunities, activities and support  

Expansion of current research awareness initiatives and models of 
working, to increase the visibility of research delivery staff within 
clinical practice 

Examples of what good looks like 

Increased awareness and engagement in research- related activities 
among nurses, midwives and AHPs   

Increased participation of NHS R&D and research delivery staff in 
organisational inductions, training and staff development events    
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PRIORITY 
action plan 

theme 

Recommended priority actions Proposed sponsor owner providing oversight of implementation 

Expected outcomes 

Examples of what good looks like 

Inclusion 5. Collaborate with system partners to review 
access to and the impact of protected time for 
continuing professional development (CPD), 
ensuring alignment with the HEIW CPD strategy 
and the PRIORITY project strategic research 
action plan 

Sponsor owner 

Health Education and Improvement Wales  

What do we expect to achieve? 

Informed and justified approaches to CPD protected time for nurses, 
midwives and AHPs in Wales  

Understanding of how protected time for CPD could be more 
prescriptive and include research activity opportunity aligned to HEIW 
CPD strategy 

Example of what good looks like 

Equitable application of CPD strategy and provision of protected CPD 
time for nurses, midwives and AHPs in Wales  

Inclusion 

 

6. Establish a national (virtual) nursing, midwifery 
and allied health professionals Research 
Community of Practice to connect, coordinate, 
and strengthen research collaboration, 
capacity and visibility across practice settings           

Sponsor owner  

Health Education and Improvement Wales 

What do we expect to achieve? 

A thriving inclusive community of practice, fully integrated with the 
research infrastructure in Wales, that promotes research awareness, 
supports its use in practice, and enhances opportunities for 
participation and leadership 

Examples of what good looks like 
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PRIORITY 
action plan 

theme 

Recommended priority actions Proposed sponsor owner providing oversight of implementation 

Expected outcomes 

Examples of what good looks like 
Expanded, inclusive research mentorship opportunities across the 
workforce  

Embedded research champions within practice settings to promote a 
culture of inclusive research. 

Funded, early experience fellowships that are connected to existing 
research infrastructure and aligned with professional research 
priorities  

Inclusion 7. Embed research and associated skills within 
job descriptions and appraisal processes to 
promote engagement and recognise research 
as a core element of professional development 

Sponsor owner 

Welsh Government Workforce Directors, NHS employers 

What do we expect to achieve? 

Workforce participation in research related activity across all job roles 
is reported by managers  

Personal development reviews include practice-related examples of 
research activities relevant to job roles 

Examples of what good looks like 

Job plans and job descriptions clearly describe research related 
knowledge, skills and expectations at each A4C band. These may be 
audit, evaluation, improvement and research skills 

Practice-related examples of research activities relevant to job role. 
are collated by individuals and managers to inform NHS R&D 
framework reporting 
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PRIORITY 
action plan 

theme 

Recommended priority actions Proposed sponsor owner providing oversight of implementation 

Expected outcomes 

Examples of what good looks like 

Inclusion 8. Develop a national blueprint to increase the 
participation of under-represented professional 
groups in research practice 

Sponsor owner  

Health and Care Research Wales  

What do we expect to achieve? 

Targeted support to groups that are underrepresented and/or have 
unique challenges to research participation in practice  

Increased workforce participation in research- related activity for 
underrepresented groups 

Examples of what good looks like 

Under-represented professional groups actively participate in and lead 
research activity 

Exemplar case studies, demonstrating good practice and impact are 
captured to inform and drive continuous improvement in research 
inclusivity 

Culture 9. Strengthen visible and effective multi -
professional partnerships between research 
and health and social care organisations and 
institutions at the national level 

Sponsor owner 

Health and Care Research Wales  

What do we expect to achieve? 

Increased visibility and dissemination of all-Wales nursing, midwifery 
and allied health professional research priorities, opportunities and 
funding, aligned with policy drivers and population and practice needs 
and led by the Wales research centres and units infrastructure 
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PRIORITY 
action plan 

theme 

Recommended priority actions Proposed sponsor owner providing oversight of implementation 

Expected outcomes 

Examples of what good looks like 
Increased partnership and collaborative working between 
organisations to raise awareness of research-related opportunities for 
practice and foster early engagement to progress research ideas 

Examples of what good looks like 

Wider use of current best practice exemplars to facilitate NHS 
collaboration with universities, social care and research-active third 
sector organisations, to support practice-relevant research and 
research skills development  

Reported access to seed funding in HEIs, social care and research 
active third sector organisations for practitioners 

Culture 10. Enhance the visibility of research by expanding 
and strengthening mechanisms for reporting 
nursing, midwifery, and allied health 
professional research activity at organisational 
level 

Sponsor owner 

Executive peer groups 

What do we expect to achieve? 

All executive nursing, midwifery and allied health professional 
leadership roles report evidence of research activity in practice to their 
respective professional communities  

Integrated Medium Term Plans (IMTP) include the development of 
research culture, capability and capacity building within nursing, 
midwifery and AHPs 
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PRIORITY 
action plan 

theme 

Recommended priority actions Proposed sponsor owner providing oversight of implementation 

Expected outcomes 

Examples of what good looks like 
Examples of what good looks like 

Executive and Deputy Directors of the professions use the NHS R&D 
Framework to drive expectations and report research activity across 
services and professional communities  

Organisational reporting collating evidence of: 

• Student research placements; roles in research delivery; 
advanced practice role, and consultant role research activity                                                                   

• Fellowships, research funding awards secured and supported                                                                                         

• Portfolio of research                                                                     

• Clinical impact examples 

• Research leadership 

Careers and 
infrastructure 

 

11. Work with the national (virtual) nursing, 
midwifery and allied health professional 
Research Community of Practice to develop 
and promote a visual research career pathway 
for the professions in Wales 

Sponsor owner 

Health Education and Improvement Wales   

What do we expect to achieve? 

Clearly described knowledge, skills, training, and academic 
qualifications, required for development and advancement in research 
delivery roles and career researcher pathways, presented in an 
accessible format  
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PRIORITY 
action plan 

theme 

Recommended priority actions Proposed sponsor owner providing oversight of implementation 

Expected outcomes 

Examples of what good looks like 
Example of what good looks like 

An online research career route map identifying career pathways in 
research 

Careers and 
infrastructure 

 

12. Strengthen nurse, midwife and allied health 
professional research leadership in Wales 

Sponsor owner 

Health Education and Improvement Wales  

What do we expect to achieve? 

Established, clear definitions of clinical academic and clinical 
researcher roles ensuring consistent access to career opportunities 
across the professions 

Capability to identify research talent during pre-registration 
programmes across the professions   

A clear strategy to develop research leadership in the advanced 
practice and consultant practice workforce supported by the HEIW 
Professional Framework for Enhanced, Advanced and Consultant 
Clinical Practice 
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PRIORITY 
action plan 

theme 

Recommended priority actions Proposed sponsor owner providing oversight of implementation 

Expected outcomes 

Examples of what good looks like 
Collaborate to develop, support and implement profession specific 
recommendations and reporting (e.g. Office for Strategic Coordination 
of Health Research [OSCHR]) to advance the clinical academic 
workforce 

Example of what good looks like 

Increased number of nurses, midwives and AHPs leading and 
developing research in health and social care organisations and in 
higher education institutions in Wales 
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