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Dear Scott 

 

 

 

Remit for Network North Wales 

Following the work which has been taken forward by Transport for Wales over the 

past two months to develop the Network North Wales programme, this letter sets the 

remit for TfW to deliver the Network North Wales vision. This letter should be 

considered as an annex to TfW’s current remit for 2022 to 2027.  

Network North Wales will improve public transport across North Wales. It should 

build on the work of the North Wales metro to date, but inject additional resource and 

far greater ambition into a much longer-term vision. The programme will be centred 

on the North Wales metro, which will take a cross-border approach to transform 

public transport in the Mersey-Dee area, including metro style services on the North 

Wales mainline and a new, direct rail link between Wrexham and Liverpool. 

Delivering this vision should be a top priority for TfW. 

I would like TfW to continue to run the Network North Wales Board, meeting at least 

every two months, to oversee delivery and provide challenge to TfW and Welsh 

Government. Alongside the Board, I would like TfW to lead cross-border strategic 

engagement about the programme, to promote it and ensure that it is integrated with 

other plans for transport in the region. Following the public transport summit, I would 

also like to launch a public engagement exercise, which will inform the long-term 

vision for the programme. Cross-border engagement should form a central part of 

this. 



Alongside setting out a compelling long-term vision, over the next 12 months we 

need to make significant progress with early delivery. 

This includes bringing forward the 50% timetable uplift on the North Wales mainline 

to May 2026, including a new service from Llandudno to Liverpool and extending the 

Manchester Airport service to Holyhead in place of Llandudno (resulting in a four 

trains per hour service between Llandudno Junction and Chester in the hours that 

the Avanti West Coast service operates). It also includes doubling the frequency of 

trains between Wrexham and Chester to 2 trains per hour from December 2025. 

I have allocated £13.6m capital to Network North Wales as part of the financial 

support provided to TfW in 2025-26. In line with the decisions of the Network North 

Wales Board, I would like this to be focused on: 

• Additional rolling stock to allow 2tph between Wrexham and Chester and 

other service uplifts, including moving closer to 2tph between Wrexham and 

Bidston 

• New infrastructure to allow Pay As You Go in North Wales. 

• Temporary solutions to level crossing closures to allow a May 2026 timetable 

uplift on the North Wales mainline. 

• Shotton station improvement works. 

• Exploring a temporary station at Deeside Industrial Parkway and rapidly 

taking forward work on a permanent solution. 

• Development of schemes across the programme. 

• Specific funding to support development work on electrification – building on 

the lessons and innovation developed through CVL electrification. 

• A pilot of the new T13 bus service. 

While the budget should be initially focused on these priorities, there is flexibility to 

re-allocate funding to other Network North Wales priorities as they emerge, subject 

to continued oversight by the Network North Wales Board. In addition, I would like 

TfW to develop a pipeline of further funding proposals which can be deployed should 

further funding become available. 

I would like TfW to absorb the revenue costs associated with additional rolling stock 

within the existing Rail Service Support budget of £381.15m. I can also confirm that I 

am willing to offer Welsh Government match funding towards Access for All schemes 

in Shotton and Ruabon should the UK Government agree to take forward the 

schemes.  

 

I would like to receive regular updates on progress in delivering this programme. 

 



I am grateful for the positive and creative approach TfW have taken to developing 

the Network North Wales programme so far, and I am look forward to continuing to 

work with you to make a lasting difference to transport in North Wales. 

 

Yours sincerely 

 

 

 

 

Ken Skates AS/MS 
Ysgrifennydd y Cabinet dros Drafnidiaeth a Gogledd Cymru 

Cabinet Secretary for Transport and North Wales 

 

 

 


