An Example of a Gypsy and Traveller Site Maintenance Checklist

Date:			
Site: 

General Site Inspection
· Check pitch surfaces, make sure they’re safe and not breaking up.
· Look at access roads and paths, fix potholes and clear any blockages.
· Fences and gates, repair anything broken and make sure they’re secure.
· Make sure signs are easy to read and correctly located.
· Confirm all external lighting is working.
· Carry out/review fire safety risk assessment (annual or after significant changes)
Utilities and Services of Utility blocks and communal areas
· Test electrics; sockets, safety switches, and wiring.
· Maintain CCTV systems are in working order.
· Inspect water pipes; look for leaks or dirty water.
· Ensure drains and sewers are working properly.
· Keep bin areas clean and make sure rubbish is collected regularly.
Communal Facilities
· Clean and maintain shared rooms.
· Check heating and air systems, report/fix anything not working.
· Ensure fire alarms and extinguishers are in place and working.
· Check all lights are working.
Landscaping and Grounds
· Cut grass and trim hedges often.
· Remove litter and address fly-tipping.
· Inspect boundary trees; remove dead branches and keep them safe.
· Keep play areas tidy and fix broken equipment.
Reactive Maintenance
· Log repair requests from residents and deal with them urgently.
· Have emergency contact details ready for urgent problems.
· Keep a record of what’s been fixed and what is outstanding.
· Record any issues requiring escalation to other departments.
· Identify any unresolved or repeated issues.
Resident Engagement
· Carry out site walkarounds with residents regularly.
· Hold meetings to discuss maintenance and site issues; monthly or quarterly.
· Share updates on what work is planned and what has been completed.
· Make sure complaints are recorded and followed up.
· Ask for feedback.
Documentation and Budgeting
· Keep a calendar of maintenance tasks.
· Track budgets for repairs/planned maintenance
· Review how contractors are carrying out their work and update agreements if needed.
· Ensure compliance with health and safety, fire safety, the Mobile Homes Act, Equality Act and other relevant legislation.
· Ensure all records are accessible and available for inspection.

Accessibility and Communication
· Ensure all information (maintenance plan, updates, complaints process) is available in accessible formats as needed.
· Consider digital engagement tools (apps, online portals) available for resident feedback and consultation.
· Use noticeboards or WhatsApp to provide updates.

Reporting and Escalation
· Include clear procedures for reporting unresolved issues, emergencies, or complaints.
· Ensure the complaints policy is available to all residents.
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