
Hwb programme - Strategic Benefits Map 
 

Enabler 

( project/funding stimulus) 

Change 

( new state, linked to stimulus) 

Intermediate Benefits 

TBC…. 

End Benefit 

 
(from change/intermediate bens.) 

Hwb Programme 
Objective 

Educational 
Strategic Objective 

National/Govt 
Commitments 

 
 
 

 
Superfast broadband 

connectivity 

National platform via PSBA managed 
service 

 
Scalable fibre connections using 
symmetric uncontended services 

 
National filtering platform providing 

resilient, safe & secure internet 

 
 

Future-proofed, 
sustainable, resilient, safe 

and secure internet 
connectivity for all 

maintained schools in 
Wales 

 
 

 
A safe & compliant digital 

teaching and learning 
space 

DPLJ 

 
Enhanced digital capability 

and skills 

 
 
 
 
 
 
 
 
 

 
National Products & 

Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Transformational Change 

 

 
Hwb Platform 

 
 
 
 
 
 
 
 
 
 

 
Hwb Cloud Services 

 
 
 
 

 
Digital Adaptive 

Assessments 
 
 
 
 

 
EdTech Funding Initiative 

(19/20 - £50m; 

20/21 - £42m 

21/22 - £15m 

22/23 - £10m 
 
 
 
 
 
 
 
 
 
 

 
Sustainable & consistent 

operating model for 
schools 

National content repository and 
collaborative communities of practice 

 
Teaching and Learning content tools 

and subscription e.g. 
Encyclopedia Britannica , playlists 

 
All-Wales identity management and 

single sign on service 

National deployment of O365, Google 
Classroom and Apple School 

Management 

National deployment of teaching and 
learning services e.g. J2e, Adobe Spark 

& CC 

Cloud device management services for 
Windows, Chrome and iOS (incl. white 

glove service) 

Technical migration support services & 
access to specialist support services 

 
 
 

 
Equitable funding model aligned to an 
investment framework which mirrors 

architectural layers 

 
Strategic relationships with global 

technology vendors 

 
National education digital standards to 

influence requirements for product 
catalogue 

 
 
 
 

 
Creation of central EdTech 

Commercial Service 

 
Standardised operating principles, 

with LA leading EdTech management 
and supporting school innovation 

Recognition of digital and technology 
as the ‘fourth utility’ with sustainable 
planning and management in place 

Adoption and integration of shared 
services, with the learner and digital 

resilience at the core 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Digital gateway for Welsh 
Government education in 

Wales digital services 

 
Centrally funded national 
shared services providing 
safe and secure access to 

digital tools and 
management services for 
local authorities & schools 

in Wales 
 
 

 
Consistent, standardised 

and future proofed 
technical infrastructure in 

schools in Wales. 
 

 
Innovate and ground 

breaking opportunities or 
new developments to 

influence EdTech products 
and services 

 
National, aggregated 

procurement providing fit 
for purpose EdTech 

products and services 

 
LA owned centrally 
managed services 

providing holistic insight & 
exploitation of innovate 
services to pro-actively 

support and deliver 
teaching and learning 

aspirations 

 
 
 
 
 
 

 
Single, centrally funded 
national digital learning 

platform for all maintained 
schools in Wales 

 
 
 

 
Anytime, anywhere, any 

device access 

Equitable access? 
 
 
 
 
 
 
 
 
 

 
Future proofed, consistent 
& sustainable approach to 

schools infrastructure, 
devices & in-class tech 

across Wales 
 
 
 
 
 
 

Increased financial 
economies of scale through 

national procurement 
approaches 

 
Reduction in EdTech 

procurement ‘waste’ and 
risk of non-compliance 

 

 
Consistent national 
approach to Edtech 

provision 

 
 
 
 
 
 
 

 
Support schools to delivery CfW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Maximise the opportunities digital presents 

to reduce unnecessary bureaucracy to 
support school leaders and reduce the 

burden on our workforce 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 
The Workforce 

 
 
 
 
 
 
 
 
 
 

 
Leadership & Culture 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
EdTech 

 
 
 
 

 
Help to ensure education inequalities 

narrow and standards rise 

 
 
 

 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 
Work with local authorities to transform 

learning environments, contributing 
towards developing net-zero carbon schools 

and enhancing school facilities for local 
communities 

 
 
 

 
CA.35 

Curriuculum – New resources to support 
Welsh history 

 

 

Digital Resilience 
 

DRIE Action Plan 
 

Teachers focussed on T&L 
 

Digital resilience in 
Education 

Develop a clear approach for a digital skills 
and confidence framework that is fully 

inclusive and builds on existing initiatives 
from education through to the workplace 

 
Work with tech companies & media 
platforms to tackle hate crime and 

misinformation 

 

 
Curriculum & Skills 

Well Being and Future Generations Act 

objectives – 

Create conditions to give every child the 

best start in life 

 
To support the wider Welsh economy 



    
 
 
 
 

 

 
 

  

 

 
1. Identification of 

Benefits 

 
2. Defining and 

Planning Benefits 

Management 

 
2. Defining and 

Planning Benefits 

Management 

 
2. Defining and 

Planning Benefits 

Management 

 
Consider approaches to 

identifying benefits as well 

as forecasting the scale of 

improvement anticipated, 

problems typically faced and 

relevant solutions. 

 
Work on identifying benefits 

needs to be done with your 

stakeholders to define 

benefits in line with the 

programme or project and 

strategic objectives 

This stage is to plan what 

needs to be done to realise 

benefits and how this will be 

achieved. 

 
Benefits defining and 

planning is concerned with 

ensuring that the necessary 

plans, structures, 

governance arrangements 

and processes are in place 

to successfully realise the 

project’s benefits and 

Business Case. 

This stage is to plan what 

needs to be done to realise 

benefits and how this will be 

achieved. 

 
Benefits defining and 

planning is concerned with 

ensuring that the necessary 

plans, structures, 

governance arrangements 

and processes are in place 

to successfully realise the 

project’s benefits and 

Business Case. 

This stage is to plan what 

needs to be done to realise 

benefits and how this will be 

achieved. 

 
Benefits defining and 

planning is concerned with 

ensuring that the necessary 

plans, structures, 

governance arrangements 

and processes are in place 

to successfully realise the 

project’s benefits and 

Business Case. 



Parking Lot - Ideas 

 
reduction of ICT related 
bureaucratic practices/ 
processes in schools 

Improvement in reliability, 
resilience and capacity of 

school ICT networks to support 
schools administration, 

teaching and learning and 
wider community initiatives 

outside of school hours 

 
Reduction in bureaucracy  removal of ‘perceived 

supporting teachers to barriers’ to enable schools/ 
spend more time teaching local authorities to plan 

and budget for ongoing ICT 
investment; 

All Schools supported by 
revised LA operating model 

removal of ‘perceived 
barriers’ to enable schools/ 

local authorities to plan 
and budget for ongoing ICT 

investment; 

 
All Schools better 

equipped to meet national 
Mission 

Enhanced and more 

consistent experiences for   
Establish governance 

learners in using learning  principles and institutions 

technologies as part of for future self governance 

their learning programmes 
and sustainability 

adoption of Hwb and other 
appropriate cloud services 

Simplification of local ICT 
services and infrastructure 

needed within a school/ 
local authority network 

cashable savings locally 

A more sustainable 
operating model to 
support school ICT 

networks, with local 
authorities ensuring 

consistent experience to 
schools and ensuring 

investment is maximised 

Reduction in cyber security 
vulnerabilities and 

information assurance 
risks 

removal of unsupported 
and aging equipment 

across school ICT networks 

 
Sustainable operating 

model 

 

 
Consistency of experience 

Buy-in from all 22 LAs 

Agreed ‘waves’ approach 

Transformational change 
programme mobilised 



 

National Products & 
Services 

O365 national licencing 

Hwb Platform Adobe Spark 

Minecraft 

National Software 
Solutions All-Wales IDP 

Wider content & playlists 

EdTech Funding Initiative 

Consistent, standardised 
approach: 

Core Networking, Infra & 
Wireless 

£50m EdTech Funding 
(FY2019/20) 

Consistent, standardised 
approach: 

End User Devices 

Reduction in cyber security 
vulnerabilities and 

information assurance 
risks 

DEL Mifi provision 

£30m EdTech Funding 
(FY20/21) 

removal of unsupported 
and aging equipment 

across school ICT networks 

EdTech Commercial 
Service 

National, aggregated 
procurement approach 

Economies of scale through 
national procurement 

approaches 
 
Significant waste reduction 

in EdTech procurement 

All-Wales EdTech 
catalogue established 

Reduction in waste, 
inefficiencies and non-

compliance 


