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19 December 2025

Approval to Proceed — RCT - Ysgol Gyfun Cwm Rhondda
Outline Business Case (OBC)

Dear Gaynor,

| am pleased to inform you that your OBC in respect of the Ysgol Gyfun Cwm
Rhondda project has been approved by the Cabinet Secretary for Education. You
may now progress towards Full Business Case (OBC) stage.

This approval is subject to costs being carefully monitored, and on the understanding
that abnormal cost elements will be reviewed and where applicable included in the
project cost, with changes reflected at FBC. Any increases to the project costs
should be reported to Welsh Government officials at the earliest opportunity.

If you have any queries in relation to the content of this letter, please do not hesitate
to contact officials using the contact details provided.

Contact details

REDACTED, Senior Programme Delivery Manager
REDACTED

REDACTED, Head of Programme Delivery
REDACTED

Yours faithfully,

REDACTED
Programme Director, Sustainable Communities for Learning



