
To ensure operational readiness across the UK by go-live, the DMO is working to a series of 
critical milestones
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DMO organisational setup

Go-

Live

Recruitment

Collection of data, Producer and Retailer Agreements

Brand and logo development ✓

RVM hardware and material specifications

Barcoding, labelling and logo requirements ✓

Deposit value and structure ✓

Retailer Handling Fee and Producer Fee ✓ ✓

Logistics and processing tenders (including design phase)

RVM IT specifications

Transition period planning ✓ ✓

Producer registration and testing

Return Point (retailer) registration

Installation and testing of equipment

Logistics infrastructure delivery and network testing

Consumer communication

Ongoing B2B communication

Key: = DMO to progress = Key milestone ✓ = Consultation period

Exchange for Change timeline to Oct-27

Progress to date
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