From: _(EET - Decarbonisation & Energy)

Sent: 16 December 2025 16:55

To: (EET - Decarbonisation & Energy);
Cc: (EET - Decarbonisation & Energy);

Decarbonisation & Energy);_;
Subject: RE: 2025-12-16 - Pulse Plastics

(EET -

Thanks i} ! support your decision.

Thanks

From:_ (EET - Decarbonisation & Energy)_

Sent: 16 December 2025 14:01

To: ;_ (EET - Decarbonisation &

Energy)
Cc:_ (EET - Decarbonisation & Energy) ;_ (EET -

Decarbonisation & Energy)

Subject: 2025-12-16 - Pulse Plastics

As per out discussion, thank you for the thorough approach to this application and for highlighting
the relationship between the two parties, and the procurement process and rationale.

| am satisfied following our discussion and as outlined in this email, that the grant scheme remains
compliant and all due diligence has been undertaken.

On this basis | can see no reason why we wouldn’t make progress on the claim. ||| | [ [ GTEGEGEGNG
(EET - Decarbonisation & Energy) | have copied you for information.

Grwp Economi, Ynni a Thrafnidiaeth| Economy, Energy & Transport Group
Llywodraeth Cymru | Welsh Government

Dylai'r datganiadau neu'r sylwadau uchod gael eu trin fel rhai personol ac nid o reidrwydd fel datganiadau neu sylwadau gan
Llywodraeth Cymru, unrhyw ran ohono neu unrhyw gorff sy'n gysylitiedig ag ef.

Any of the statements or comments made above should be regarded as personal and not necessarily those of the Welsh
Government, any constituent part or connected body.



rrom: I

Sent: 16 December 2025 13:31

To: (EET - Decarbonisation & Energy)
Cc: (EET - Decarbonisation & Energy)

Decarbonisation & Energy)

Subject: Pulse Plastics

Afternoon |l

Below | have set out the notes from our discussion yesterday regarding Pulse Plastics. As mentioned, | will
look to record the discussion in the Decision Log, but | would be grateful if you could confirm that you are
happy for the claim to now be processed.

The building housing the SLES equipment is owned by Hebe Rassau 20 Ltd. As part of the
application, evidence of a long-term lease running to 2029 was provided, dated 8 November 2023,
between Pulse Plastics Limited and Hebe Rassau 20 Ltd. This satisfies our guidance that lease
agreements must extend at least three years beyond the date of application.

Pulse Plastics confirmed that match funding will be provided by Hebe Rassau 20 Ltd. This has been
evidenced through a loan agreement included within the claims pack. The Grant Offer Letter (GOL)
explicitly incorporated the Grant Centre of Excellence wording, recognising that funding may be
provided by a third party, in this case Hebe Rassau 20 Ltd. Hebe Rassau 20 Ltd is assessed as a
low-risk company, with a Creditsafe score of 62 and no CCJs recorded, reflecting a stable credit
profile. | have also re-run a Creditsafe report for Pulse Plastics, and the risk score has moved from
56 (Low Risk) to 49 (Moderate Risk). Scott Liddle is the Managing Director of both companies.

Where applicants have provided their own match funding, this has typically been evidenced in other
claims by a simple bank statement. The arrangement with Hebe Rassau 20 Ltd is no different in
substance. We are not retrospectively assessing an applicant’s need for grant based on their
available bank balance. A bank statement from Pulse Plastics suggests they may have been able to
fund the match contribution themselves; however, we cannot assume knowledge of their day-to-day
cash flow requirements or the monthly demands on the business.

Project delivery has always been relatively tight, and it is clear that the applicant has sought to be
proactive in their procurement and delivery approach in order to meet the 31 March deadline. Pulse
Plastics achieved a saving of £19,223.43 through their procurement process and subsequently
engaged Inspire Green Ltd to undertake the solar works (602.55 kWp rooftop solar PV array) to
take advantage of these cost savings. These works form the first claim.

The applicant has only provided evidence of two quotes for the roof strengthening works. The
preferred supplier, Inspire Green Ltd, submitted a quote that is £3,330 higher than the alternative
from However, Pulse Plastics Limited has incorporated the roof
strengthening works into the wider solar PV installation with Inspire Green Ltd. It is evident that the
applicant has selected a supplier offering the best overall value, as demonstrated by the scoring
and decision records supporting the choice of Inspire Green Ltd as the preferred solar supplier.

For the solar PV system, Inspire Green Ltd’s quote represents the most competitive overall offer. It
is £146,839.29 lower than the highest quote and £28,623.29 lower than the next lowest quote,
demonstrating clear value for money. The quotes received were:

I
I
Inspire Green Ltd — £333,400.71

i
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1 I



e Power Factor Correction (PFC) works are a key component of the SLES. Harries Automation &
Control Ltd has been Pulse Plastics’ long-term supplier for PFC equipment. The existing PFC
installation, which they designed, manufactured, and maintain, ensures that the factory’s electrical
demand maintains a high power factor and complies with network requirements. Although only one
quote was received for the PFC installation (from Harries Automation, totaling £16,616.32), the
justification provided in the PFC Quote Appraisal document is considered reasonable. The supplier
is already contractually responsible for maintaining the system, and the existing equipment is under
warranty, meaning the electrical panels cannot be modified by a third party without invalidating that
warranty. There is an invoice for earlier works related to the PFC for £9,975.85 (inc. VAT).

e At the time the works commenced, the Grant Offer Letter was still being finalised, so Hebe Rassau
20 Ltd funded the initial solar PV and Power Factor Correction works under the terms of the loan
agreement between the two organisations. This explains the invoicing within the claim pack from
Hebe Rassau 20 Ltd to Pulse Plastics Limited. There are also corresponding invoices from Inspire
Green Ltd to Hebe Rassau 20 Ltd.

e Pulse Plastics is providing 25% match funding, exceeding the 10% minimum required for SMEs. As
mentioned, this contribution is being provided by Hebe Rassau 20 Ltd under a formal loan
agreement. The arrangement is consistent with guidance that third-party funding may be used. The
match funding has been applied to cover the roof strengthening and PFC works (including the
invoice for £9,975.85), ensuring that the grant being claimed relates solely to the solar PV system.

e The next phase of the project is to install the battery and energy management systems (300 kW /
1.29 MWh BESS), which has a capital cost of approximately £545,000. The procurement for this
phase has already been satisfied.

Based on the above, | believe the claim is valid and all funding preconditions have been met. Pulse
Plastics has demonstrated clear value for money in their procurement, provided sufficient evidence of
match funding, and ensured that all lease and equipment requirements are satisfied. | am therefore
confident that the claim can now be processed.

Best Regards
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LOCAL
PARTNERSHIPS

Linkedin | X | Bluesky



refer to our Privacy Policy - https://localpartnerships.gov.uk/privacy-policy/.

The information contained in this e-mail has been provided in good faith by Local Partnerships. Local Partnerships will not accept liability for any action or
omission arising out of any reliance being placed on the information by any person or organisation. Any person or organisation in receipt of this information
should take their own financial, legal and other relevant professional advice when considering what action (if any) to take in respect of any initiative, proposal, or
other involvement with any public-private partnership or before placing reliance on anything contained herein.

Although Local Partnerships have taken steps to prevent this e-mail and attachments from becoming contaminated with any virus, we advise that in keeping with
good computing practice the recipient should ensure they are actually virus free.

Local Partnerships may be required to disclose any information you give us, or have already given us, in response to a request by any person made under the
Freedom of Information Act 2000, unless a specific exemption applies.





