
Doc 1 Questions from ATISN 26995 – due 17 June 2026 

1 Oversight, Governance and Ministerial Involvement 
Any correspondence, briefings, reports, or submissions between Welsh Government and 
NRW relating to: 
o the closure of visitor centres in March 2025 
o the introduction of paid parking from 1 April 2026 
o the appointment of a private parking contractor 
 
Welsh Government response: 
Information is included in NRW Board papers, which can be found here.  
Below are updates received from NRW, and extracts from quarterly Sponsorship 
Committee meetings and other meetings where the Welsh Government and NRW 
discussed these matters. 
 

 08 July 2024 - Extract from Communication, Customer and Commercial Directorate scale-
impact-risks Paper, Case for Change Documentation: 
  
Stop: Exit from provision of café, information and shop facilities at visitor centres.  
Risks: Liability for buildings is increased through time take to offload asset. Reputational risk 
to the organisation. Increased risk through reduced onsite presence of injury and asb on this 
area of estate.   
Impacts: Increased burden on place-based teams, at a time when recreational staff will also 
be reduced. Reputational damage, increased complaints, correspondence and negative 
media coverage. Increased risk of legal challenge through use of an unsupervised, extensive 
recreational offer already on site. 
 

 31 July 2024 - Extract from Communication, Customer and Commercial Paper, Case for 
Change Documentation  
 
Stops – 100% reduction. We are proposing to no longer operator catering and retail provision 
at Visitor Centres. Actively seeking out other partners to run them. 
 

 27 August 2024 - Update on Visitor Centres from NRW: 
 

https://naturalresources.wales/about-us/how-we-are-managed/board-meeting-dates-agendas-and-minutes/?lang=en


 
 

 
 

 08 November 2024 – Extract from Welsh Government and NRW fortnightly meeting note: 
 
Handling plan for Visitor Centres – next steps 
NRW advised it had a communications plan in place and three engagement events were to 
take place in November, one at each of the visitor centres, to allow for meaningful 
engagement with members of the public on next steps. [personal information redacted] and 
[personal information redacted] were leading on this engagement from NRW.  



 
NRW advised they were planning to extend the current provision at the three centres until 31 
March 2025 (in line with a commitment NRW’s Chair gave to the Deputy First Minister). A 
paper was being developed to present to the Executive Team and Board on the transition 
process. In relation to Coed Y Brenin and Bwlch Nant Yr Arian, NRW were exploring the 
possibility of bringing forward the tendering process to commence earlier than May 2025.   
 

 15 November 2024 - Extract from Welsh Government and NRW Performance and Assurance 
meeting note: 
 
NRW advised it was planning to extend the current provision at the three centres to 31 March 
2025, subject to executive team agreement on 18 November. This includes recruitment of 
temporary staff if there are short term pressures. [personal information redacted (WG)] 
appealed for a consistent date for all three visitor centres.  NRW advised Ynyslas was likely 
to have a community-run focus with a formal tender process for the other two centres. 
Comms will be shared with WG before the public meetings being held on 25, 26, 27 
November.  
 

 19 November 2024 - Update on Visitor Centres from NRW: 
 
From: NRW [personal information redacted] 
Sent: 19 November 2024 18:45 
To: [personal information redacted] 
Subject: VC update 
 
PN Update on Natural Resources Wales' visitor centres - Natural Resources Wales Citizen 
Space - Citizen Space 
 
Dear [personal information redacted], 
 
As discussed, here is the update on the plan for VCs from [personal information redacted]. 
This captures what was agreed by ET yesterday in relation to next steps for VCs. 
 
The press release will be sent to you once it’s been finalised this end.  
 
If you have any questions, it’s probably best you ask [personal information redacted], (who’s 
copied in on this email). 
If there’s anything I can help with, let me know. 
 
Thanks, 
 
[personal information redacted] 
 

1. An executive team decision was made on the 18th November 2024 that visitor centre 
provisions would remain in place until the 31st March 2024.  

2. From the 1st April new structures will come into place and staff that have been 
successfully matched through the case for change will move into their new roles, and 
those who have not successfully matched or have been through the Expression of 
Interest phase or asked for redundancy, will know what the future holds. In addition, 
closing at the end of the financial year makes practical sense from an accountancy 

https://ymgynghori.cyfoethnaturiol.cymru/communications-cyfathrebu/update/
https://ymgynghori.cyfoethnaturiol.cymru/communications-cyfathrebu/update/


perspective, gives plenty of time to put interim solutions in place, and provides 
adequate opportunity to answer all public questions and allow the messaging on the 
future of the sites to embed. 

3. A Phase One demobilisation plan has been drafted to cover off not only the 
demobilisation of the services but also to ensure interim measures at each site are 
prepared in time for the 1st April. This will include a concession contract for coffee cart 
at each site, ice cream concession for the summer months, and ensure all contracts 
such as grounds maintenance are continued. This includes a continuation of our lease 
holder Beics Brenin at CYB. The new car parking system, if agreed, will ensure the 
continuation of access to the sites for those that have purchased them. 

4. A further decision will need to be taken at ET to confirm what is going to market for 
each site. Understandably the sites offer more than café and retail but include events, 
trail maintenance and management, and car park management to name just a couple. 
We will be exploring ways in which some of these services and associated liabilities 
might be offered as part of the tender document. We are keen to ensure that the VC 
provision is not only enhanced to help support local tourism and the sparse mid-Wales 
offer to holiday makers, but also serves local needs. We will be looking to secure 
maximum value, and do not yet know what that is. Therefore, a date for engaging with 
partners has not yet been agreed, beyond the initial public meetings and EOI for 
Ynyslas (see point 6).  

5. This does NOT mean that there will be an impact on access to the WG woodland 
estate and current site access and recreation access will be maintained. We have 
followed a similar model in Garwnant where the VC and the surrounding recreation, 
even the price of the carpark, is facilitated by Forest Holidays, but still offers the same 
access to members of the public as before. We are looking to enhance not reduce 
access. It would be remiss for us, given the interest in the sites so far received, to not 
at least consider if there is scope for a) increasing value to users, b) reducing liability 
for NRW and 3) providing additional attraction to the local tourism market. One of the 
chief criticisms of NRW removing this provision is the impact on local tourism and the 
businesses that rely on it.  

6. Ynyslas is different to the other sites in several areas. 1) it doesn’t have a café only a 
standalone coffee machine and there is no café provision there to replace. 2) it is in a 
natural nature reserve that has very specific, statutory needs and requirements. 
Protecting the NNR is the number one priority, so we will only be offering a limited, 
community opportunity for a “use of space” agreement that will not cover any wider 
requirements or duties. In addition, the site will remain an office for the NNR staff, the 
other sites offices will be less accessible during the interim process. We have always 
stated very clearly that we will not be going out to tender for this site. There will be a 
short-term car park management concession that will cover the site to reduce ASB and 
collect car parking charges while we put the new barrierless ANPR cameras in place. 
Due to the sensitivity of the site and the fact that there is a risk of military ordnance at 
the site, it is taking more time to go through the necessary steps to install the 
hardware. A community expression of interest will be launched after the public meeting 
on the 25th November and will be open for four weeks to allow members of the public 
to propose ways they can use the space.  

 

 04 December 2024 - Update on Visitor Centres from NRW: 
 



 
 
From: [personal information redacted] 
Sent: 04 December 2024 09:55 
To: [personal information redacted] 
Subject: RE: NRW's VC's 
 
Hi [personal information redacted], 
 
The attached letter was left on a desk at Bwlch Nant Y Arian. I am assuming that a member 
of staff who is involved in the group has left it without intending for me to see it. However, as 
you will see I have addressed each point below.  
The request for an additional funding for 6 months, doesn’t do anything at all other than allow 
the provision to continue for some time with the hope, I assume that funding will be found to 
maintain the service longterm and I can’t see that happening.  
  

• Ringed Plovers are a duty of the NNR staff and they continue as part of the NNR team 
duties. I don’t see how the closure date impacts this. 

• It is for the WG to decide how additional funding from Westminster is spent and for the 
WG Treasury to allocate that funding. We are not going to tender for Ynyslas nor 
looking to replace a like for like service. Future Carpark income will be directed straight 
to the NNR. NRW has made £12m of savings much of which is important in protecting 
the environment and much of which is not understood by the group, so funding this will 
likely raise other issues. I am not sure in a prioritisation exercise the value of 
continuing the VC against other service streams would come out on top.  

• A wider environmental assessment has been done, including assessing impacts to 
displacement if the car park was closed, but not an economic assessment, this is not 
NRWs remit.  



• We are still working with the land management team to assess how some functions 
that VC staff have undertaken, but are not part of the officers job description,e are 
managed in the longterm. Once exception to this is litterpicking and we will need to 
look at how we manage behaviours and influence the responsibility from the public as 
we do on the wider estate. We are however confident that our statutory duties in 
relation to the NNR will continue without interruption. 

• I wasn’t at this meeting so can’t confirm what was or wasn’t said, but it was before the 
case for change and the known savings needed and sometimes plans change and 
must adapt to circumstance. 

• It was explained during the meeting why during the case for change, further 
engagement did not take place. I am not sure I understand who has not been able to 
consider opportunities. We have internally considered the impacts of the case for 
change and we accept that there are risks that need to be mitigated and this will be in 
place by the 31st March.  

• There is no tender for Ynyslas. Community groups are being given the opportunity as 
an expression of interest for the Use of Space, not to manage a VC provision. This is 
live now. 

• We are not stopping anyone enjoying the site over the ‘lucrative’ tourist period. All 
amenities bar access to the building will be available. The icecream concession will 
continue and we are looking to [sic] 

  
Overall there is nothing in this paper that justifies the benefits of remaining open for another 6 
months. The case can be made for all the centres in the shorterm, so we wouldn’t accept this 
for just YL it would need to be funding for all sites which would leave us also £800K short of 
our £12m savings need plus push potential redundancy payments into the next financial year. 
It also would reduce affected staff the opportunity to find other work in NRW as by the time 
they would be in the redundancy process those vacancies will have been filled. I don’t think 
this would be fair to staff. Being forced into a position to do things differently and be more 
effective or efficient is of course scary but ultimately doable.  
 
Thanks 
[personal information redacted] 
 

 13 December 2024 - Extract from Welsh Government and NRW Performance and Assurance 
meeting note: 
 
[personal information redacted] advised there had been four public meetings regarding the 
visitor centres and NRW was continuing with its engagement. An Expression of Interest (EoI) 
was open for Ynyslas, and interim food and beverage facilities planned from 1 April 2025.  
[personal information redacted] confirmed that despite the current temporary closures for 
remedial work due to Storm Darragh, NRW is planning a comms campaign to encourage use 
of the visitor centres over the festive period. [personal information redacted] felt the local 
economy should not be impacted by the changes from April, as other establishments in the 
area should benefit from the new customers. 
[personal information redacted (WG)] expressed caution to not fuel the impact assessment 
concerns and continue with the messaging that the visitor centres were open for business as 
usual. [personal information redacted (WG)] also encouraged NRW to loop in with Visit Wales 
to share this messaging. 
[personal information redacted] noted a Plenary Debate scheduled for January in relation to 
NRW’s Case for Change, specifically with interest around its visitor centres.  



 

 10 January 2025 - Extract from Welsh Government and NRW Performance and Assurance 
meeting note: 
 
[personal information redacted] confirmed engagement was still taking place regards to visitor 
centres, but that lower levels of correspondence and complaints were being received. NRW 
was in touch with interested parties but there appeared to be a waning appetite within 
communities to provide facilities. 
[personal information redacted] reminded the group of the Plenary debate regarding NRW’s 
Case for Change and decisions around visitor centres, which is scheduled for 22 January. 
 

 10 January 2025 - Extract from NRW’s Paper for Welsh Government and NRW Performance 
and Assurance meeting - Update on Case for Change: 
 
Proposals for Visitor Centres continue to get the most attention, both in the media and on 
social channels. They have also been debated in the Senedd Chamber both at plenary and at 
Senedd Committee meetings. 
 
We held a series of public meetings around Visitor Centres in late November both face to 
face and online. Around 80 people attended each of the three face to face events with 40 
online, including [personal information redacted]. 4 Further drop-in sessions are taking place 
at our Visitor Centre’s throughout January. 
 

 05 February 2025 - Extract from NRW-WG Sponsorship Committee Meeting Notes: 

 

[personal information redacted] provided an update on visitor centres. Demobilisation of current 
services was underway to complete by 31 March where a concession for catering would be 
provided from 1 April.  
 
In relation to Ynyslas Visitor Centre, one expression of interest from a community group had 
been received. The other two centres (Coed-y-Brennin and Bwlch Nant Yr Arain) were subject 
to commercial procurement, but NRW were waiting further advice on TUPE arrangements for 
current staff before they could proceed.  
 
NRW also noted plans to instal Automated Number Plate Recognition (ANPR) at visitor centre 
car parks. A discussion took place on the appropriate management of this to ensure 
enforcement was not too heavy, as this would further compound frustration of members of the 
public. [personal information redacted] (NRW) to meet with [personal information redacted] and 
[personal information redacted] to discuss further.  
 
Action 12 – [personal information redacted] (NRW) to meet with [personal information 
redacted] and [personal information redacted] (WG) to discuss ANPR arrangements at visitor 
centres.   
(This meeting took place 14 March 2025; no further information is available.) 
 

 07 February 2025 - Extract from Welsh Government and NRW Performance and Assurance 
meeting note: 
 



[personal information redacted] added NRW were waiting on TUPE legal advice for visitor 
centres (not Ynyslas). 
NRW asked if the Deputy First Minister is planning to visit Ynyslas following a request by a 
community group. WG confirmed that the offer to visit had been declined, advising the group 
to continue engaging with NRW. 
[personal information redacted (WG)] requested a point of clarification about interim 
arrangements at visitor centres, particularly around Ynyslas and the Deputy First Minister has 
publicly stated its catering services would continue from April. NRW confirmed that it would 
not be continuing as there never has been that provision at Ynyslas, just a coffee machine 
that is available to community groups who wish to use the centre. 
 

 04 April 2025 – Extract from Welsh Government and NRW Performance and Assurance 
meeting note: 
 
Visitor centres - arrangements are in place for a coffee cart at Nant yr Arian and plans are 
continuing with the ‘use of space’ at Ynyslas. There is an issue with a coffee cart for Coed y 
Brenin as NRW has received little interest in providing this service. 
 
Car Parking Charges 
[personal information redacted] confirmed that any enforcement action of car parking charges 
at visitor centres will be the responsibility of the incoming provider. The provider will make its 
profit through enforcement charges rather than the standard car parking charges. That being 
said, NRW has agreed with the incoming provider that the first letter of enforcement will not 
be a demand for money. [personal information redacted] confirmed that communications lines 
have been prepared and will forward a paper to Sponsorship Team once finalised. 
 
Action: NRW to send Sponsorship Team communications’ lines re: car parking enforcement 
at visitor centres. [See below] 
 

 17 April 2025 - Update on Visitor Centres from NRW: 
 



 



 
 11 June 2025 - Extract from NRW-WG Sponsorship Committee Meeting Notes: 

 

[personal information redacted] provided an update on Visitor Centres, noting there was no 

catering provision at Ynyslas or Coed-Y-Brennin due to lack of interest following multiple 

attempts of going to market. In relation to Coed-Y-Brennin and Bwlch Nant Yr Arain, a 

timeline had been produced which scheduled tenders to go out in November 2025. NRW 

were continuing to keep members of the public and stakeholders updated via its community 

hub.  

 

 11 June 2025 - NRW-WG Sponsorship Committee Meeting Paper 4: 

 



 
 05 August 2025 - Car Parking Media Lines from NRW: 

 
From: [personal information redacted] 
Sent: 05 August 2025 14:38 
To: [personal information redacted] 
Subject: Car Parking Media Lines 
 
Hi Both, 
 
I’ve followed up on the media lines on car parking as discussed on Friday. We have a draft 
press release (below) but we don’t yet have confirmation on when this will be issued so just 
sharing for info at this point. Once it’s issued, we’ll let you know. 
 
Thanks, 
[personal information redacted]  
Changes to car parking at Coed y Brenin and Bwlch Nant yr Arian 
Natural Resources Wales (NRW) is installing barrierless automatic number plate recognition 
(ANPR) systems at Coed y Brenin and Bwlch Nant yr Arian.  
The new system will be introduced on (date) and will be managed in partnership with First 
Parking and RingGo following a procurement exercise.  
Payments can be made by phone, via an app, as well as by card at physical parking 
machines and visitors can extend their parking time via these methods.  
Visitors have up until midnight on the day of arrival to pay for their parking and there is a 30-
minute window after arrival where they will not be charged  



[personal information redacted] NRW’s Head of Sustainable Commercial Development, said: 
“We are pleased to be working with First Parking and RingGo to introduce the new barrierless 
parking system to these two important sites.  
“As well as providing a better service to visitors, the new system will provide CCTV which will 
assist with reporting and investigating anti-social behavior and will allow us to monitor and 
issue fines for those parking overnight in our car parks.”  
First Parking is an experienced parking company regulated by the British Parking 
Association, and RingGo is the largest parking app provider in the UK and is used by many 
local council car parks in Wales.  
Blue Badge holders will continue to be able to park free of charge and there will be no 
change for residents eligible for free parking.  
You can find out more information and how to apply for a season pass at (link to page digital 
is creating) 
 

 09 March 2026 - NRW Press notice for ANPR systems 
 

 
2 Any ministerial advice, approvals, or decisions relating to these matters.  

 
Welsh Government response: 
No approvals or decisions were required from the Welsh Government; these were 
operational matters for NRW. Briefings provided to the Deputy First Minister and 
Cabinet Secretary for Climate Change and Rural Affairs for debates in Plenary are 
below.  
 

 09 October 2024 - Briefing provided to the Deputy First Minister and Cabinet Secretary for 
Climate Change and Rural Affairs for the Plenary Debate on petition P-06-1474: Stop Natural 
Resources Wales closing Bwlch Nant yr Arian, Coed y Brenin and Ynyslas visitor centres. 
The transcript including the Minister’s speech can be found here. 
 
NDM8682 Carolyn Thomas (North Wales)  

https://record.senedd.wales/Plenary/14140#A91043


To propose that the Senedd: 
Notes the petition ‘Stop Natural Resources Wales closing Bwlch Nant yr Arian, Coed y Brenin 
& Ynyslas visitor centres’ which received 13,247 signatures. 
 
Speech Summary  
The purpose of the speech is for the Deputy First Minister and Cabinet Secretary for Climate 
Change and Rural Affairs (DFMCSCCRA) to address the Business Committee regarding a 
petition to prevent the perceived closure by NRW of three mid-Wales visitor centres (Bwlch 
Nant yr Arian, Coed y Brenin and Ynyslas).  
The speech provides the opportunity for the DFMCSCCRA to clarify that these three visitor 
centres will not be closing, but certain facilities (retail and catering) will be managed by 
external partners. 
 
Debate Background 
 
The Petition  

‘Stop Natural Resources Wales closing Bwlch Nant yr Arian, Coed y Brenin and Ynyslas 
visitor centres’ - closed on 9 September having received 13,247 signatures, passing the 
threshold for the Petitions Committee to request for it to be considered for a debate in the 
Senedd.  

The petition claims that closure of these centres runs contrary to the Wellbeing of Future 
Generations Act 2015 and would have a far-reaching negative impact on the local economy, 
environment, and community well-being. 

Petition: https://petitions.senedd.wales/petitions/246323  

Letter from NRW to the Petitions Committee: 
https://business.senedd.wales/documents/s154029/Correspondence%20from%20Natural%2
0Resources%20Wales%2030%20September%202024.pdf 

Case for Change 

In July, NRW held a consultation with its recognised Trade Unions on its proposed ‘Case for 
Change’. Undertaking this Case for Change will support a reshaping of the organisation to 
address a funding gap of £13 million for next Financial Year 2025-26.  

The Case included a proposal to transfer the provision of retail and catering services to more 
appropriate service providers at three visitor centres i.e. Bwlch Nant yr Arian, Coed y Brenin 
& Ynyslas.   

This has been misrepresentation stating the centres would close, with a number of concerns 
being raised by users NRW has made it clear that these centres will not be closed, rather it 
will be seeking to find partners that are better placed to provide retail and catering services. 
The centres and their sites will remain open for walking, biking, play areas, car parking and 
toilet provision.  

The aforementioned consultation recently closed on 13 September, it is now reviewing this 
feedback to determine if any changes are needed, whilst still meeting its cost saving targets. 

https://petitions.senedd.wales/petitions/246323
https://business.senedd.wales/documents/s154029/Correspondence%20from%20Natural%20Resources%20Wales%2030%20September%202024.pdf
https://business.senedd.wales/documents/s154029/Correspondence%20from%20Natural%20Resources%20Wales%2030%20September%202024.pdf


NRW continues to engage with stakeholders and will provide more information once the 
Board has made its final decision, expected in the autumn. 

Welsh Government officials are working with NRW to further understand the impact and 
ramification of its proposals, particularly in relation to the delivery of its front-line services and 
legal obligations.  

Visitor Centres 

Options to identify alternative catering and retail service providers at Bwlch Nant y Arian, 
Coed y Brenin and Ynyslas sites are currently being considered.  Please note, all visitor 
centres have remained open in 2024. 

These options include provision of opportunities to local businesses and partnership working 
with social and community groups to investigate the feasibility of future management of these 
centres.  

A number of community groups at each site have asked to be involved and NRW will be 
holding public meetings to discuss next steps once a decision has been made by its Board. 

Additional Petition P-06-1478 related to NRW 

Carolyn Thomas MS, Chair of the Petitions Committee wrote to you on 4 October to inform 
you of a further petition: P-06-1478 Comprehensively review NRW and its failure to deliver its 
statutory obligations to protect Wales.  Your Office will be asking us, week commencing, 
Monday 7 October to draft a response for your review.  

https://petitions.senedd.wales/petitions/246181 

At the time of this briefing, the petition had reached 362 signatures which exceeds the 
threshold required for the Petitions Committee to review and decide its response.  

If the petition exceeds 10,000 signatures, the Petition Committee will request for it to be 
considered for a debate in the Senedd. The petition closes on 15 October 2024. 

Additional background re benefits of increased access to the outdoors 
 
Welsh Government Activity: Green Space 
Facilitating increased access to the outdoors nearer to where people live and for a wider 
range of activities helps to address many of the policy objectives that the Welsh Government 
is pursuing, such as supporting the economy, encouraging vibrant rural communities, tackling 
poverty and improving both physical and mental health.  It contributes to the goals set out in 
the Well-being and Future Generations Act 2015 and complements the provisions of the 
Active Travel (Wales) Act and the Environment (Wales) Act. 
The Welsh Government is committed to driving up the quality of local green space and 
supporting communities to identify and take ownership or control of their local green space.   
 
Benefits of Green Space 
The evidence on the multiple benefits of green space is well established and is summarised 
in the Natural Resource Policy (2017). 

https://petitions.senedd.wales/petitions/246181


 
Health 
It has been estimated that the cost of physical inactivity to Wales is around £650 million per 
year.  The impact of low levels of physical activity on health, particularly amongst deprived 
communities is a serious concern for this Government.   
 
There is well established evidence on the physical and mental benefits of being outside; just 
being in the natural environment or green space can significantly improve mental well-being.  
1 in 4 adults in Wales experiences mental health problems or illness at some point during 
their lifetime.  Based on figures for 2007-08, the annual cost of mental ill health in Wales is 
estimated to be £7.2 billion. 
 
Physical activity has beneficial consequences in terms of increasing lifespans and reducing 
the incidence of chronic disease, including cardiovascular disease, some cancers, type II 
diabetes and osteoporosis. 
 
Nearly two thirds take part in active recreation (National Survey for Wales 2017) – this figure 
will be negatively impacted should any closures of NRW visitor centres occur.  
 
Economic 
There are significant economic benefits to having greater access to green spaces, every £1 
of public spend on green space projects levers in £4.20 of private sector investment, boosting 
regeneration. 
Access to green and blue space is linked to better health regardless of actual usage and of 
socio-economic status.  It is predominantly free at point of use, ensuring access for people 
regardless of their means and abilities. 

Outdoor recreation delivers significant benefits to Wales’ economy and environment and 
generates significant health benefits for the population. Tourism is an important part of the 
economy of Wales.  

Improving the diversity and extent of outdoor recreation facilities provides many opportunities 
because it is a growing economic sector in localities where many traditional agriculture and 
industry sectors are declining.  

Walking as an activity generates £562m of additional demand in the Welsh economy and 
around 11,980 person-years of employment.  

Woodlands and trees contribute to local economies through the recreational opportunities 
that they provide to visitors and local communities: in 2013, 72% of adults surveyed in Wales 
had visited woodland that year; and 88% of all off road cycling and mountain biking visits in 
Wales included time spent in woodland (Forestry may have more up to date figures).  

In total £5.6bn was spent during visits to the outdoors for recreation by people living in Wales 
(Welsh Outdoor Recreation Survey 2014). 

Tourism 
The 2016 Visitor Survey showed almost seventy percent (70%) of people who live in the UK 
and over fifty percent (50%) of overseas visitors sight the landscape as their main reason for 



visiting Wales. It also showed that twenty-five percent (25%) of day visitors take part in 
outdoor and sporting activities. 

The Great Britain Day Visits Survey found that 102 million tourism day visits were made to 
Wales in 2016, generating expenditure of £4,096m.  The number of tourism day visits to 
Wales in 2016 increased by 19%, while the amount spent has increased by 31% compared to 
the previous 12 months. 

The Wales Visitor Survey 2016 showed that 67% of visitors to Wales come to enjoy the 
landscape and 32% were motivated to take part in outdoor activities during their trip. Walking 
(more than 2 miles) is the most popular activity undertaken by visitors.  There has been a 
large increase in visitors taking part in mountain biking 

Children 
Regular physical activity in children and young people promotes health and fitness and can 
establish active lifestyles during adulthood. 
 
Physical activity is central to a child’s optimal growth and development, particularly motor 
development, strength, balance and co-ordination. 
 
The Welsh Government recognises the importance of play in children’s lives, particularly 
outdoor play in green spaces.  This contributes to children’s health, development and 
appreciation of the environment.   

The Welsh Outdoor Recreation Survey 2014 found; 60% of people would like to visit the 
outdoors more often and participation in outdoor recreation is linked to attitudes and 
behaviours that are related to caring for the environment.  

Potential Questions 

Will you step in and prevent the visitor centres from closing? 

The visitor centres will not be closing. I must stress that only the catering and retail facilities 
at the sites are being considered for delivery by more appropriate providers. NRW needs to 
focus on its statutory duties and core functions and its aim is to find organisations or 
businesses that are better suited to provide the commercially focussed facilities. 

Why does NRW not intend to continue with retail and catering at the visitor centres?  

The provision of catering and retail services at the visitor centres is not a statutory 
requirement and NRW needs to focus on its statutory duties and core functions in order to 
address its financial shortfall. 

What will happen to the visitor centres whilst waiting for someone to take over retail and 
catering? 

Whatever the outcome of the consultation and future of the retail and catering services at the 
visitor centres, the centres themselves will remain open for all other facilities such as walking, 
biking, play areas, car parking and toilet provision. 



How will you ensure future generations can benefit from these visitor centres? 

Access to outdoor venues such as the visitor centres supports the economy, encourages 
vibrant rural communities, tackles poverty and improves both physical and mental health. 
Access to green and blue space is linked to better health regardless of actual usage and of 
socio-economic status.  It is predominantly free at point of use, ensuring access for people 
regardless of their means and abilities. 

What is the running cost of the visitor centres? 

The visitor centres currently run at a total cost of just under £2m per annum. Around 40-60% 
is funding by the Welsh Government through grant in aid, the remainder with in-year income. 
The visitor centres are not financially self-supporting and so rely on a grant injection each 
year from other NRW income streams.  

What about NRW’s proposed job reductions? 

A reduction of around 260 posts is needed to help address a £13 million budget shortfall. The 
vast majority of these posts are already vacant and NRW is committed to mitigate and avoid 
the risk of redundancies wherever possible and is working with its staff and Trade Unions to 
redeploy staff affected, wherever possible, into other funded posts. 

Will access to trails be affected? 

No. 

NRW continues to work with organisations and community groups to ensure continued 
access to trails.  We continue to work with NRW to bring in all of the Welsh Government 
Woodland Estate into the National Forest.  The National Forest will in the future include a 
National Forest National trail, throughout Wales to help protect these vital sources of tourism 
for current and future generations.  

Why will Ynyslas be closed for the winter? 

Ynyslas was only open during the summer period pre-covid. Opening hours were extended 
over the winter period to facilitate access during lockdown. The removal of the provision over 
this winter would be back to business as usual. 
 

 22nd January 2025 - Briefing provided to the Deputy First Minister and Cabinet Secretary for 
Climate Change and Rural Affairs for the Plenary Debate Natural Resources Wales: Case for 
Change. The transcript including the Minister’s speech can be found here. 
 
Briefing Summary of key points to convey 

[Information removed – outside the scope of the request.] 

NRW has extended the current visitor centre retail and catering provisions until 31 March 
2025 whilst activity gets underway to engage with the community and prospective partners. 
Interim measures are planned at each site ready for the start of the coming financial year. 
 

https://record.senedd.wales/Plenary/14807#A93597


[Information removed – outside the scope of the request as it relates to WG budgets.] 
 
Following discussion with [personal information redacted], the motion has been amended to 
more accurately reflect the current position with NRW’s Case for Change implementation. 
 
Debate Background 

[Information removed – outside the scope of the request.] 

Visitor Centres 

One of NRW’s proposals was to cease its provision of retail and catering services at its three 
visitor centres at Coed y Brenin, Ynyslas and Bwlch Nant yr Arian with the intention of 
seeking partners who are better placed to provide these services. NRW is now actively 
engaging with community groups and businesses as they look for partners to provide retail 
and catering services at the centres moving forward. 

In the interim, NRW has extended the current visitor centre retail and catering provisions until 
the 31 March 2025 whilst activity gets underway to engage with community and prospective 
partners. This will allow NRW the time to arrange interim measures at each site ready for the 
start of the new financial year. These interim measures include a concession contract for a 
coffee cart at each site, ice cream concession for the summer months, and continuation of 
other contracts such as grounds maintenance. After 1 April, all sites will continue to remain 
open for walking, biking, play areas, car parking and toilet provision. 

NRW has made clear through its Case for Change process that it is keen to work with the 
local businesses and communities to ensure each of the visitor centres have a long-term, 
sustainable future. To support this, NRW held a number of engagement sessions to update 
local communities and interested parties at the end of November marking the start of an open 
engagement process.  Around 80 people attended each of the three face-to-face events and 
around 40 joined online. 

In addition to this NRW launched a public engagement hub detailing how community groups 
can register their interest and engage with drop-in sessions scheduled throughout in January.  

NRW is considering whether there is scope to increase the value of the visitor centres for 
users and whether extending the offer beyond retail and catering will provide additional 
attraction to prospective partners. 

The offer at Ynyslas is unique as it forms part of the Dyfi National Nature Reserve (NNR). 
The viable provision there will be based on what the suggestions provided by the community 
to NRW, once the public engagement sessions and expression of interest process have 
concluded. Officials are working with NRW to ensure delivery of its front-line environmental 
services and legal obligations are not affected by the changes. In the meantime, NRW’s Land 
Management Team will continue to manage and take care of the NNR, which includes 
ensuring litter is collected and the public are prevented from accessing the breeding sites.  

Lines to take 

https://ymgynghori.cyfoethnaturiol.cymru/communications-cyfathrebu/update/


1. The provision of catering and retail services at the visitor centres is not a statutory 
requirement and NRW needs to focus on its statutory duties and core functions in order to 
address its financial shortfall. 

2. NRW needs to focus on its statutory duties and core functions and its aim is to find 
organisations or businesses that are better suited to provide the commercially focussed 
facilities. 

3. NRW has extended the current visitor centre retail and catering provisions until the 31 
March 2025 whilst activity gets underway to engage with the community and prospective 
partners. This will allow NRW the time to arrange interim measures at each site ready for 
the start of the new financial year.  

4. These measures include a concession contract for a coffee cart at each site, ice cream 
concession for the summer months, and continuation of other contracts such as grounds 
maintenance. 

5. I want to make clear, NRW will continue its management of these sites and the centres 
themselves will remain open for walking, biking, play areas, car parking and toilet 
provision. 

6. To support a long-term, sustainable future for the visitor centres, NRW held a number of 
engagement sessions to update local communities and interested parties from the end of 
November marking the start of an open engagement process.  Further drop-in sessions 
are taking place throughout January. 

7. In addition, NRW has opened a public engagement hub to help identify community and 
partner interest.   

8. Conservation activity and maintenance of the Ynyslas site is the responsibility of NRW’s 
Land Management Team who are unaffected by NRW’s Case for Change, therefore, 
these functions will continue as priorities for NRW. 

Economic impact Assessment 

Sam Rowlands MS has previously queried whether an Economic Impact Assessment had 
been carried out as part of Case for Change. NRW confirmed this has not been done as the 
focus was on making savings across the organisation. The economic impact should be 
minimal as catering facilities will still be available to visitors, albeit in a different form. 

An Equalities Impact Assessment for impacts on services including Visitor Centres has been 
undertaken and was published with the proposals.  

Lines to take 
1. An Economic Impact Assessment was not undertaken explicitly for the Case for Change 

in its totality. The case for change proposals were developed to improve focus on 
priorities, directed by NRW’s Corporate Plan and the Welsh Government’s remit letter, 
and the need to realise savings in light of the current pressures on public sector finances. 

2. NRW has to operate within its budget and focus on where it can have the most impact for 
nature and people thriving together, focussing on those things that only it can do. 

3. NRW’s vision is to work with partners, communities and other stakeholders to support 
social and environmental justice and focus on equity and inclusion so that it can build a 
future where nature and people genuinely thrive together in a way that is sustainable for 
future generations. 

4. NRW will continue to manage the visitor centres which will remain open for walking, 
biking, play areas, car parking and toilet provision. 



5. Visitors will still be able to buy refreshments via the concession carts at the visitor 
centres. 

 
Engagement 

NRW continues to have proactive discussions to negotiate the best outcome possible for the 
visitor centres for visitors, local businesses and the community. The formal tender offer for 
Coed y Brenin and Nant yr Arian will be advertised on the Sell2Wales website.  

Lines to take 
1. NRW launched an Engagement hub to gather thoughts and ideas from interested parties. 
2. The engagement hub also details how to take part in the expression of interest process 

for the community use of Ynyslas Visitor Centre. 
3. For Coed y Brenin and Nant yr Arian, once the offer has been developed, it will be 

advertised on Sell2Wales. This is expected to be in the new Financial Year. 
4. NRW has indicated that Competitive Dialogue is the preferred method of tender for future 

development of these sites.  
5. NRW is a public sector organisation and has strict procurement regulations and 

processes that must be followed. 
6. To ensure fairness and parity, no proposals will be considered in advance of the start of 

any public tender. 
 

 08 October 2025 - Briefing provided to the Deputy First Minister and Cabinet Secretary for 
Climate Change and Rural Affairs for the Plenary Debate on the Climate Change, 
Environment and Infrastructure Committee report: Natural Resources Wales: Annual Scrutiny 
2024-25. The transcript including the Minister’s speech can be found here. 
 
Debate Background  
The Climate Change, Environment and Infrastructure (CCEI) Committee undertook its fourth 
annual scrutiny of Natural Resources Wales (NRW) on 12 March 2025. This  
scrutiny session covered the period 2024-25. 
 
Following the scrutiny session, the CCEI Committee published its Annual Report on Natural 
Resources Wales 2024-25 on 21 May 2024. The report contained 11 Recommendations [only 
recommendations 2 and 3 fall within scope of the request].  
 

• Recommendation 2 - NRW must urgently provide a credible plan to reopen all three 
visitor centres. This must include clarity about its vision for the future of the visitor 
centres, the service levels it wishes to see and a financially viable strategy and 
timetable to achieve this. This should be provided to the Committee within three 
months. 

 

• Recommendation 3 - In relation to the Dyfi National Nature Reserve, NRW must set 
out its proposed management of the nature reserve to reassure the Committee, and 
the wider public, that this will be adequate, at a minimum, to meet its statutory 
obligations. 

 
The DFM responded to the report on 2 July 2025. NRW also provided a written response on 
3 July 2025. 
 

https://record.senedd.wales/Plenary/15396#A100247
https://laiddocuments.senedd.wales/cr-ld17184-en.pdf
https://laiddocuments.senedd.wales/cr-ld17184-en.pdf
https://business.senedd.wales/documents/s163545/Response%20from%20the%20Deputy%20First%20Minister%20and%20Cabinet%20Secretary%20for%20Climate%20Change%20and%20Rural%20Affairs%20t.pdf
https://business.senedd.wales/documents/s163644/Response%20from%20Natural%20Resources%20Wales%20to%20the%20Chair%20in%20relation%20to%20the%20Committees%20report%20Natural%20Re.pdf


[Information removed – outside the scope of the request.] 
 
(2) Visitor Centres 
 
Lines to take  
 

• Borth Community Hub is running a community space at Ynyslas, providing community 
activities and workshops to engage with and benefit the local community. 

• Bwlch Nant yr Arian and Coed y Brenin will be marketed to prospective partners in 
November.  

• The focus will be on finding long-term, sustainable partners whose services will benefit 
local communities and enhance tourism. 

 
Supporting information 
 
NRW has established a community management agreement with Borth Community Hub in 
August allowing part of the Ynyslas building to be used for community activities. Borth 
Community Hub is a charity which hosts a range of activities and workshops offering 
resources and services to communities from northern Ceredigion to Machynlleth. 
 
NRW has offered prospective partners interested in Bwlch Nant yr Arian and Coed y Brenin 
the chance to find out more information ahead of the upcoming marketing exercise. Tours 
took place in August and September.  
 
Following a period of preparation work, legal checks, internal governance and subject to final 
approval, it is hoped the marketing exercise can be formally launched in November 2025 with 
the aim of contracts being in place by the end of April 2026. The exercise will be managed 
through the Sell2Wales procurement portal set up by the Welsh Government and interested 
parties can sign up to the platform in advance. 
 
[Information removed – outside the scope of the request.] 
 

 12 November 2024 - Briefing email to the DFM in preparation for the Senedd’s Business 
Statement 
 
Hi [personal information redacted], 
 
Please see lines and briefing below as requested: 
Natural Resources Wales (NRW) Visitor Centres – ending of catering and retail operations 
 
Background 
 
In July, NRW undertook a formal consultation with its recognised Trade Unions and engaged 
with its staff in relations to its proposed ‘Case for Change’. Its Case for Change is intended to 
support a reshaping of the organisation so that it can operate effectively within the available 
budget, which has been under pressure like many parts of the public sector. To inform its 
proposals, NRW has undertaken a detailed assessment of its current activity against priorities 
to inform the proposed approach where capacity will be scaled back to address a funding gap 
of £13 million for FY 2025-26. One of NRW’s proposal was to cease the provision of retail 
and catering services at its three visitor centres at Coed y Brenin, Ynyslas and Bwlch Nant yr 



Arian with the intention of seeking partners who are better placed to provide these services. 
NRW Board made its final decision regarding its visitor centre on 5 November. 
 
Lines to take 
 

• Following NRW’s Boards final decision on its Case for Change in relation to the 
provision of retail and cratering services at its three visitor centres, NRW's Commercial 
Team are engaging with local businesses and community groups as they explore the 
provision of opportunities to organisations to manage these services. 

• I understand that NRW has received a number of informal expressions of interests 
from local businesses and community groups in taking over responsibility for the 
running of the retail and catering services at the centres. 

• Now NRW Board has made its final decision, I expected engagement with interested 
parties to take place at pace to ensure there is limited disruption to these services. 
NRW have planned three public engagement sessions schedules to take place on 25, 
26 and 27 November at which a formal expression of interest process will be opened. 

• I want to make clear, NRW will continue its management of these sites and the centres 
themselves will remain open for walking, biking, play areas, car parking and toilet 
provision. 

Kind regards 
[personal information redacted] 

3 Any concerns, risks, or issues raised within Welsh Government about NRW’s financial 
position, visitor centre closures, or parking strategy. 
 
Welsh Government response: 
Please refer to the responses at Q1 plus those below. 

 05 December 2024 - Extract from NRW-WG Sponsorship Committee Meeting Notes: 
 
[personal information redacted] provided a brief update on recent engagement events held 
with members of the public in relation to visitor centres, flagging there was an online 
engagement session scheduled to take place that evening (5 December). An invitation for 
expressions of interest had opened in relation to Ynyslas Visitor Centre. [personal information 
redacted (WG)] emphasised the need for NRW’s messaging to make clear the centres were 
not closing, that only retail and catering provision were to cease, and the sites remain open 
for the public.   
 

 12 December 2024 - Extract from Deputy First Minister and Cabinet Secretary for Climate 
Change and Rural Affairs Performance meeting with the Chair of NRW. 
 
The DFM and [the Chair] briefly discussed NRW’s visitor centres where the DFM raised 
concerns around the speed of the process of bringing in other suppliers to provide retail and 
catering services. [The Chair] confirmed NRW are engaging with interested parties and he 
was growing in confidence of a seamless transition resulting.    
 

4 Financial Scrutiny and Accountability 
Any financial assessments, impact assessments, or business cases submitted by NRW to 
Welsh Government relating to: 
o the closure of visitor centres 
o projected savings from closures 
o projected revenue from parking charges 



o the use of ANPR based private parking enforcement 
 
Welsh Government response: 
Please see response below. 

 10 November 2025 – Email notification to NRW of Novel Contentious Repercussive 
Assessment of NRW Visitor Centres Commercial Letting 
 
From: [personal information redacted] 
Sent: 10 November 2025 12:50 
To: [personal information redacted] 
Subject: RE: NCR Assessment - NRW Visitor Centres Commercial Letting 
 
Good afternoon [personal information redacted], 
 
Thank you for sharing the attached revised NCR Assessment in relation to the visitor centres 
at Bwlch Nant yr Arian and Coed y Brenin. To confirm, the assessment has been noted by 
Welsh Government.  
 
The only comment we wish to make is regarding the mitigation for Risk 3, which has been 
changed. 
From: ‘To include a community member as part of the panel in a consultation’.  
To: ‘Open and transparent RfP process and scoring, with a greater weighting towards 
partnerships/local benefit and social value than towards income’. 
 
We would encourage NRW to keep to its original plan to appoint a respected community 
member to the panel to help assess the bids. 
 
Kind regards 
 
[personal information redacted] 

 6 November 2026 - Internal approval of Novel Contentious Repercussive Assessment of 
NRW Visitor Centres Commercial Letting 
 
From: [personal information redacted] 
Sent: 06 November 2025 10:44 
To: [personal information redacted] 
Subject: RE: NCR assessment for Bwlch Nant yr Arian and Coed y Brenin 
 
Sorry, yes I agree, non NCR. 
 
From: [personal information redacted] 
Sent: 06 November 2025 10:35 
To: [personal information redacted] 
Subject: RE: NCR assessment for Bwlch Nant yr Arian and Coed y Brenin 
 
Thanks both. 
[personal information redacted], does this mean you agree with NRW’s assessment that this 
is non-NCR? 
If so, I’ll save your response and formally inform NRW, once we’ve had the discussion at the 
meeting tomorrow. 



Thanks 
[personal information redacted] 
 
From: [personal information redacted] 
Sent: 06 November 2025 09:06 
To: [personal information redacted] 
Subject: RE: NCR assessment for Bwlch Nant yr Arian and Coed y Brenin 
 
Nice work [personal information redacted], we can raised this within the NCR section for 
tomorrows monthly meeting 
 
From: [personal information redacted] 
Sent: 06 November 2025 08:04 
To: [personal information redacted] 
Subject: RE: NCR assessment for Bwlch Nant yr Arian and Coed y Brenin 
 
Thanks [personal information redacted], I agree with this point. 
 
From: [personal information redacted] 
Sent: 04 November 2025 12:01 
To: [personal information redacted] 
Subject: NCR assessment for Bwlch Nant yr Arian and Coed y Brenin 
 
Good morning [personal information redacted],  
Please find attached a revised NCR assessment for the commercial letting of NRW’s Visitor 
Centres at Bwlch Nant yr Arian and Coed y Brenin, for your consideration. NRW has deemed 
this as non-NCR. You previously were content with NRW’s assessment of Bwlch VC being 
non-NCR but had some concerns over the language used. To address your concerns, NRW 
has removed the reference to ‘closure’ and included a line confirming the NRW managed 
estate includes WGWE land/buildings. 
There are other minor changes in the document to reflect the inclusion of both VCs, however 
one point to note is:  
Risk 3 Mitigation. To include a respected community member as part of the panel in a 
consultation. This line has been removed and replaced with: Open and transparent RfP 
(Request for Proposal) process and scoring, with a greater weighting towards 
partnerships/local benefit and social value than towards income. 
Whilst this won’t affect the NCR assessment, I think we should encourage NRW to keep to its 
original plan to appoint a community member to the panel to help assess the bids. 
Kind regards, 
[personal information redacted] 
 
[Information removed – outside the scope of the request as it relates to WG admin.] 
 
Thanks, 
[personal information redacted] 
 

 30 October 2025 – Email from NRW Novel Contentious Repercussive Assessment of NRW 
Visitor Centres Commercial Letting 



 
 



 
 
From: [personal information redacted] 
Sent: 30 October 2025 17:13 
To: [personal information redacted] 
Subject: RE: NCR Assessment - NRW Visitor Centres Commercial Letting 
 
Hi [personal information redacted],  
 
Please find attached the updated NCR form for the proposed commercial letting of the Bwlch 
Nant yr Arian and Coed y Brenin Visitor Centres, which has now received required approvals 
internally. [personal information redacted] has signed with the delegated authority of 
[personal information redacted], who is on a short break (evidence of delegation attached).  
 
Please let me know if any further information is required.  
 
Thanks 
[personal information redacted] 
 
From: [personal information redacted] 
Sent: 28 October 2025 13:15 
To: [personal information redacted] 
Subject: Re: NCR Assessment - NRW Visitor Centres Commercial Letting 
 
Hi [personal information redacted],  



Sponsorship Committee touched on this briefly this morning. Do you have the updated 
version ready to share with us please? 
Thanks 
[personal information redacted] 
 
From: [personal information redacted] 
Sent: 01 October 2025 15:57 
To: [personal information redacted] 
Subject: RE: NCR Assessment - NRW Visitor Centres Commercial Letting 
 
Hi [personal information redacted], 
We don’t mind which way around you want to do it, but if the situation is identical, it may be 
easier to amend the original to incorporate both VCs. 
Either way, could you please include your response to our queries (attached) in the new 
version(s). 
Thanks very much, 
[personal information redacted] 
 
From: [personal information redacted] 
Sent: 01 October 2025 13:49 
To: [personal information redacted] 
Subject: RE: NCR Assessment - NRW Visitor Centres Commercial Letting 
 
Hi [personal information redacted], 
 
The situation for Coed y Brenin is identical to the proposal for Bwlch Nant yr Arian, and both 
tenders will be launched at the same time. As we now have confirmation that BNyA is not 
deemed NCR, we’d apply the same view to Coed y Brenin. 
 
Alternatively, would you prefer that the NCR is updated to include both sites? 
 
Thanks, 
[personal information redacted] 
 
 
From: [personal information redacted] 
Sent: 25 September 2025 15:28 
To: [personal information redacted] 
Subject: RE: NCR Assessment - NRW Visitor Centres Commercial Letting 
 
Thanks for this response [personal information redacted]. 
Can you confirm that this response refers to just Bwlch Nant yr Arian? Should we expect an 
additional NCR assessment for Coed y Brenin to come our way? Are you planning to launch 
the tenders for both at the same time? 
Regards, 
[personal information redacted] 
 
 



From: [personal information redacted] 
Sent: 25 September 2025 13:57 
To: [personal information redacted] 
Subject: RE: NCR Assessment - NRW Visitor Centres Commercial Letting 
 
Afternoon [personal information redacted],  
 
In [personal information redacted] absence I have been asked to respond to the query 
relating to the attached NCR decision. The business area managing the visitor centres have 
provided the response below: 
 
Thank you for your query regarding the terminology used about reopening Visitor Centres’ 
buildings. We are currently drafting our marketing documentation pack for the opportunity and 
are excited to see what the market will propose. We are aiming to go-live with our offer to 
market in November 2025. To comply with our internal governance and help inform the scope 
of our offer to market, we have completed an internal Land and Property Consultation (LPC) 
process with representatives from key internal teams. This has established primary and 
secondary elements/areas. Primary elements are the minimum requirements of the offer to 
market and must be included in all bidders’ proposals. These areas would be ‘demised’ via a 
long-term lease. These comprise:  

• The main Visitor Centre building; 
• Former office building; 
• Car park; 
• Events space building; 
• Bird hide; 
• Corral; 
• Play areas; 
• Skill park; 
• Pathways around the lake; and 
• Red kite feeding.  

 
Secondary elements are optional and may be included at the discretion of bidders. These 
comprise:  

• The small external office building; 
• Recreation trails (outside the primary scope area); and 
• The lake (adjacent to the main Visitor Centre building). 

 
NRW will continue to ensure that both the temporary toilet provision and the temporary cold 
food and drink unit concession remain in place until the successful conclusion of this 
marketing process. 
 
The NRW managed estate is an overarching term which also includes the WGWE.  
 
I hope this clarifies the terminology and the current position. Please let me know if you need 
any further information. 
 
Best regards,  
[personal information redacted] 

 



From: [personal information redacted] 
Sent: 22 September 2025 12:55 
To: [personal information redacted] 
Subject: FW: NCR Assessment - NRW Visitor Centres Commercial Letting 
 
Good afternoon, 
 
In [personal information redacted] absence, could someone please clarify the points raised 
below by WG Sponsorship on our NCR please? 
 
Many thanks, 
[personal information redacted] 
 
From: [personal information redacted] 
Sent: 22 September 2025 12:53 
To: [personal information redacted] 
Subject: FW: NCR Assessment - NRW Visitor Centres Commercial Letting 
 
Hi [personal information redacted], 
 
Please see the email below from WG Sponsorship. Would you be able to clarify the pounts 
they’ve raised please? 
 
Thanks, 
[personal information redacted] 
 
From: [personal information redacted] 
Sent: 18 September 2025 17:00 
To: [personal information redacted] 
Subject: RE: NCR Assessment - NRW Visitor Centres Commercial Letting 
 
Hi [personal information redacted], 
Thank you for sharing the attached NCR Assessment in relation to NRW's Visitor Centres 
Commercial Letting, it is appreciated. To confirm, NRW's assessment has been considered, 
and officials agree with NRW’s own assessment that this is not NCR. 
  
Notwithstanding the above, it would be helpful if you would clarify, in a simple email reply, the 
terminology used regarding reopening Visitor Centres’ buildings. You will no doubt recall the 
numerous and vociferous concerns expressed re Visitor Centres’ closing and our joint 
responses saying that the visitor centres including toilets were to remain open and that only 
the catering and retail services would not be provided by NRW. 
  
Finally, re the term 'NRW managed estate', does this also relate to WGWE land/buildings etc. 
in this context? 
 
Many thanks  
[personal information redacted] 
 



From: [personal information redacted] 
Sent: 11 September 2025 16:16 
To: [personal information redacted] 
Subject: NCR Assessment - NRW Visitor Centres Commercial Letting 
 
Good afternoon all, 
 
Please see attached the NCR assessment for Bwlch Nant yr Arian Visitor Centre.  
 
If you have any questions, or need anything else, let me know. 
 
Thanks, 
[personal information redacted] 

 11 September 2025 Email from NRW – Novel Contentious Repercussive Assessment of 
NRW Visitor Centres Commercial Letting (Bwlch Nant yr Arian only) 
 
 

 
 



 
 
From: [personal information redacted] 
Sent: 11 September 2025 16:16 
To: [personal information redacted] 
Subject: NCR Assessment - NRW Visitor Centres Commercial Letting 
 
Good afternoon all, 
 
Please see attached the NCR assessment for Bwlch Nant yr Arian Visitor Centre.  
 
If you have any questions, or need anything else, let me know. 
 
Thanks, 
[personal information redacted] 

5 Any Welsh Government analysis or commentary on NRW’s financial modelling for these 
decisions. 
 
Welsh Government response: 
The Welsh Government has not undertaken analysis on NRW’s financial modelling; 
this was an operational matter for NRW, and the Welsh Government therefore holds no 
documents relating to this. 

6 Any information held on the expected financial impact on local communities, tourism, or 
visitor numbers. 
 



Welsh Government response: 
The Welsh Government holds no documents relating to this. Thought the process, 
NRW and Welsh Government consistently made clear that the centres and their sites 
will remain open for walking, biking, play areas, car parking and toilet provision.   

7 Contract Oversight 
Any Welsh Government involvement in, or oversight of, NRW’s procurement process for the 
private parking contractor. 
 
Welsh Government response: 
The Welsh Government holds no documents relating to this. Procurement is an 
operational matter for NRW.  

8 Any Welsh Government records relating to the value, duration, or structure of the parking 
contract. 
 
Welsh Government response: 
The Welsh Government holds no documents relating to this, other than the Press 
Notice in the response to Q1. Procurement is an operational matter for NRW. 

9 Any concerns raised within Welsh Government about the use of private enforcement 
companies on public land. 
 
Welsh Government response: 
The Welsh Government raised concerns at the Sponsorship Committee Meeting on 05 
February 2025. See response to Q1 above.  

10 Long Term Plans and Strategic Direction 
Any Welsh Government documents, discussions, or correspondence relating to the long term 
future of the Coed y Brenin and Bwlch Nant y Arian visitor centre buildings. 
 
Welsh Government response: 
The Welsh Government has not issued documents nor correspondence to NRW on 
this matter and therefore holds no documents relating to this. 
Debates involving the visitor centres took place within Senedd Plenary sessions and 
the transcripts are available on the links within the response to Q2 above.  

11 Any strategic guidance issued to NRW regarding the management, disposal, redevelopment, 
or repurposing of these sites. 
 
Welsh Government response: 
The Welsh Government has not issued strategic guidance to NRW on this matter and 
therefore holds no documents relating to this. 

 
 


