
26 June 2026 
 
Dear  
 
ATISN 27026 
 
Thank you for your request which I received on 29 May. You asked for the following: 
 

1. A list of the strategic risks currently recorded within Welsh Government 
strategic, corporate or departmental risk registers. 
 

2. For each risk, please provide: 
 

- the title or name of the risk; 
- a brief description or summary of the risk; 
- its current risk rating, score or assessment (where recorded); 

and 
- the responsible policy area. 

 
3. Copies of any briefing notes, submissions or reports produced since 11 May 

2026 relating to the management or mitigation of those risks. 
 

4. Any correspondence sent by senior officials to ministers since 11 May which 
discusses risks to the delivery of government priorities. 

 
Please see annex 1 for my response 
  
Next steps 
  
If you are dissatisfied with the Welsh Government’s handling of your request, you 
can ask for an internal review within 40 working days of the date of this response.  
Requests for an internal review should be addressed to the Welsh Government’s 
Freedom of Information Officer at:  
 
Information Rights Unit 
Welsh Government 
Cathays Park  
Cardiff  
CF10 3NQ  
 
or e-mail: Freedom.ofinformation@gov.wales 
 
Please remember to quote the ATISN reference number above.     
 
You also have the right to complain to the Information Commissioner.  The 
Information Commissioner can be contacted at:   
 
Information Commissioner’s Office  
Wycliffe House  
Water Lane  

mailto:Freedom.ofinformation@gov.wales


Wilmslow  
Cheshire  
SK9 5AF 
 
Website: www.ico.org.uk      
 
However, please note that the Commissioner will not normally investigate a 
complaint until it has been through our own internal review process. 
 
 
Yours sincerely 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.ico.org.uk/


Annex 1 
 
No reports have been produced. 
 
Risk information follows: 
 
 

Corporate Risk Residual 
Risk score 
April 2026 

Responsible Area 

In Year Financial Risk 
 

16 Operational Effectiveness Group 

Future Years Financial Risk 
 

16 Operational Effectiveness Group 

Workforce 
Capacity  Capability 
 
 

16 Operational Effectiveness Group 

Resilience, Wellbeing and 
Morale 
 
 

9 Operational Effectiveness Group 

ICT Systems Resilience 
 
 

15 Operational Effectiveness Group 

Legislative Programme 
 
 

15 First Minister and Cabinet Office 
Group 

Digital Risk 
 
 

16 Operational Effectiveness Group 

Cyber Security 
 
 

20 Operational Effectiveness Group 

Disruption/Business 
Continuity Event 
 

15 Operational Effectiveness Group 



 
 
 
 
 
 
 
 
 

Equality, Diversity & Inclusion 
 

20 Operational Effectiveness Group 

Welsh Language 
 
 

20 Learning, Communities and 
Culture Group 

End of Structural Funds 
Programme 
 

12 Operational Effectiveness Group 

Failure by UK Government to 
adhere to fundamental 
constitutional principles 
 

12 First Minister and Cabinet Office 
Group 

Emergency Response 
 
 

16 First Minister and Cabinet Office 
Group 

Climate Change 
 
 

20 Local Government, Rural 
Resilience and Sustainability 

Health and Safety 9 Operational Effectiveness Group 

National Mission High 
Standards for all Road Map 
(Education) 

16 Learning, Communities and 
Culture Group 

Management and Ownership 
of Legacy Business 
Applications 

20 Operational Effectiveness Group 

Senedd Reform  15 First Minister and Cabinet Office 
Group 

 
 


