
Quality & Safety

  TRANSFORMING SERVICES TO IVER BETTER HEALTH & CARE 

Enabling
Actions 

DEL 

Timely Access To Care 

• Ensure no ambulance patient handover
waits over 45 minutes.

• Ensure no patient spends 12 hours or
more in all major and minor emergency
care facilities from arrival until
admission, transfer or discharge.

• No patients waiting more than 104
weeks for referral to treatment.

• Number of patients waiting more than
8 weeks for a specifed diagnostic –
target zero.

• Health boards to achieve the
suspected cancer pathway target of
75% through implementing the
nationally agreed pathways, while
reducing the backlog of patients
waiting more than 62 days by end of
March 2027.

Population Health & Prevention 
• Increase the proportion of children in

Wales who are a healthy weight by
halting the rise, and contributing to a
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• Downward trend in 12-month rolling

average crude mortality while
maintaining a fat 7-day readmission
rate.

• Days of safe care delivered since the
last never event, monitored using
statistical methods (SPC T-Chart).

• Percentage proportion of complaints
dealt with via early resolution - target
40% by March 2027.

• The clinical coding service must
ensure that at least 95% of inpatient
and day-case episodes are fully coded
within one reporting month of
discharge, in line with Welsh
Government delivery measures. In
addition, 90% of all identifed coding
errors must be corrected within
35 days of identifcation, ensuring
timely and accurate data quality
improvements across all health
boards. There must be a focus on
quality of coding with an emphasis
on specifcity, and comorbidity
capture demonstrated by an increase
in depth index by 10% year on year.

year-on-year decrease in the levels of
overweight and of obesity as measured
and reported through the National
Child Measurement Programme, Women's Health
focusing on those most disadvantaged.

• Reduce inequity in the uptake in the
most and least deprived areas in
preventing ill-health especially in
relation to vaccination, screening
and diabetes prevention and care.

• At least 90% of individuals identifed
via the Audit Plus Frailty Tool (or its
replacement) to receive proactive care
in line with their agreed care plans.

• Increase in % of patients (aged 12 years
and over) with diabetes who received
all eight NICE recommended care
processes.

Community By Design 
• Deliver a 12-month reduction trend in both the

number of people who are delayed in hospital
and the total days delayed for these patients,
as measured by the Delayed Pathways of Care
dashboard.

• Increase in capacity at the weekend of
community nursing and specialist palliative care
nursing to at least the required levels previously
set for 2024/25 and greater where possible.
(National requirements and expectations will
be specifed by the Community by Design
Transformation Programme Board).

Mental Health Access 

• Implement and evaluate Open Access
Mental Health Support by March 2027.

• Improve safety in Secondary Care
Mental Health services (measured
through agreed mental health safety
matrix and PROM ReQuol) by
March 2027.

• Improve Physical Health of People
with long term Mental Health problems
by carrying out mortality reviews and
implementing improvement plans from
the learning by March 2027.

• Further expansion of the Women’s
Health Hub model in each health
board area by March 2027 (aligned
to the Women’s Health Plan).

• Improving the quality of our maternity
services by reducing peri-natal
mortality rates.

For more Information about 
The Enabling Actions and
The Framework please visit:
https://www.gov.wales/nhs-
wales-planning-framework-2026-2029 
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