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Please note, incomplete Application Forms will not be taken forward to stage 2
We strongly recommend that you take the opportunity to discuss your application with a Culture Division advisor, prior to submission. This will help you understand and provide what is required to create a robust application. Organisations or services may apply for grants between £200,000.00-£500,000.00 for up to 2 years. Activity must start in the first year of that scheme cycle and at least 1 claim for a minimum of 10% of total grant funded costs must be submitted in year one. 
[bookmark: _Toc237872645]Section 1: Project Summary

Project title
Please provide a short descriptive working title for your project.


About your Organisation
Name of parent organisation: 
Name of service:
Type of service (choose below): 
	Museum (Accredited, provisionally accredited or Working Towards Accreditation) 
	☐
	Archive (Accredited, provisionally accredited or formally committed to achieving Accreditation 
	☐
	Library (please choose one option)
	

	· Local authority public library service
	☐
	· Trusts / not for profit companies delivering an authority-wide 
library service on behalf of the local authority
	☐
	· Community managed: These are community managed libraries which receive ongoing support from the local authority library service in terms of shared resources, qualified staff and are part of the statutory public library service.
· Community supported: These are council-led and funded, usually with paid professional staff, but given significant support by volunteers.

· [bookmark: _Hlk182387662]Independent community libraries: These are libraries where there has been a transfer of the building and resources to the community and entirely run by volunteers with minimal (or no) ongoing assistance from the local library service. They are not part of the statutory service
	☐



Main contact for the project
Name:
Address:
Email:
Telephone:





Is your organisation a registered charity, charitable incorporated organisation, or community interest company?
	Yes
	☐
	No
	☐


If yes, please note your registration number and status


Project location Building name: 
Address:
ext box – type in here



Please provide details of the opening hours for the service point covered by the project: 

Is the building solely used as a museum, archive or library?
	Yes
	☐
	No
	☐


If no, please provide details of shared use:



Does your organisation own or rent the building / location?
	Own
	☐
	Rent
	☐




If you rent the building, who is the owner?


If you rent the building, please confirm you have at least 10 years remaining on your lease. 
	Yes
	☐
	No
	☐
	
	


Project timescale, please outline the proposed timescale for your project. 
Proposed Start Date: 
Likely End Date:




We offer project funding over 1 or 2 financial years. Please let us know which best suits your project and outline the reasons for your request. 
	1 year
	☐
	2 years
	☐
	
	


Reasons for Request for 2-year award: 



If the answer to the above was ‘1 year’ please confirm that all grant funded project elements will commence after 1 April and be completed by 31st March: 
	Yes
	☐
	No
	☐


 Does your project involve a listed building or a scheduled ancient monument?
	Yes
	☐
	No
	☐


If yes, please provide details.



Does your project need Planning Permission or Listed Building Consent to proceed?
	Yes
	☐
	No
	☐


Please provide details of the planning / consent requirements for your project, including any arrangements for obtaining the necessary permissions, and when these will be in place: Please note: Applicants must provide details of the date their Planning Permission or Listed Building Consent application will be submitted.  Confirmation that the expected date of approval will be before the stage 2 moderation panel (a full scheme timetable has been provided with your application pack) should be included in your stage 2 application.























[bookmark: _Toc237872646]Section 2: Eligibility & Priority Criteria


Q1.a What is the project you want to use this grant to support, and why do you want to do this project now? 
[bookmark: _Hlk154744739]Supplementary notes for applicants: In this section you will need to provide a brief overview of your project, tell us what you will do, what the grant money will be spent on, how you identified the need and outline 

Insert answer, max 200 words



Q1.b Identify three outcomes/benefits that your project will achieve


Insert answer, max 200 words




















Q2. Which of the eligibility criteria will your project support

[bookmark: _Hlk154744842]Supplementary notes for applicants: All projects must align with or support the delivery of one or more of the eligibility criteria listed below. Please tick each criterion that your project will contribute towards the delivery of. You will be expected to expand on and explain how your project will deliver against each one selected, if you are invited to proceed to Stage 2:

	Delivering preventative investment recognising the central role of culture in promoting good health and keeping people well
	☐
	Promoting healthier lifestyles and better outcomes for physical and mental health through support for culture
	☐
	Improving equality of access to the arts, culture and sport for people of all ages, backgrounds and abilities and embed cultural opportunities linked to schools and local communities
	☐
	Improving digital connectivity improving the infrastructure and widening access to culture online
	☐
	Embedding decarbonisation, sustainability and environmental protection.
	☐




















Q 3 How does your project support the delivery of priorities within the Transformation Capital Grants Programme priority criteria (as stated in the scheme guidance)?

[bookmark: _Hlk154744971]Supplementary notes for applicants: You will need to briefly explain how your project supports one or more of the below:
· Modernisation of facilities to upgrade access, enable joint service working and renew the offer to users is vital for maintaining and improving the services provided.
· Developing a more sustainable model of service delivery.
· Enhancing services to people and their communities.
· Improving collections development, care, or access; and 
· Maintaining and developing the quality of services.


Insert detailed answer, max 250 words





















Q4 Which of the relevant standards, including WPLS for Public Libraries or accreditation for Museums and Archives, will your project support? 

Supplementary notes for applicants: Please tick each standard or scheme that applies to your project. You will be expected to expand on and explain how you project delivers against each area selected, if your application is invited to proceed to Stage 2

Professional Standards and schemes 
	Archive Service Accreditation Scheme

	☐
	Museum Accreditation Scheme

	☐
	Welsh Public Library Standards 

	☐
	BS 4971:2017 Conservation and care of archive and library collections

	☐
	BS EN 16893:2018 Conservation of Cultural Heritage. Specification for location, construction and modification of buildings or rooms intended for the storage or use of heritage collections.
	☐
	Rapid Assessment Model (DPC RAM) 

	☐
	NDSA Levels of Digital Preservation (Levels of Digital Preservation (ndsa.org)

	☐
	Digital Library Federation - Levels of Born Digital Access OSF

	☐
	Government Indemnity Scheme

	☐
	Visitor Attraction Quality Assurance Scheme

	☐




[bookmark: _Toc237872647]Section 3: Funding

How much will the total project cost and how much capital do you require from this scheme?
[bookmark: _Hlk199773779]
Supplementary notes for applicants: Organisations or services may apply for grants between £200,000.00-£500,000.00 for up to 2 years. 
Activity must start in the first year of that scheme cycle and at least 1 claim for a minimum of 10% of total grant funded costs must be submitted in year one.
Applicants must provide at least 10% of total project costs as match-funding/a contribution towards the project. 
Match funding for Transformation Capital Grants projects needs to be sourced from your own funding or external funding wider than that provided by Welsh Government. 
Please note, we are aware some proposals may experience increased costs between the submission of the EoI, full application, and award stages due to the prevailing economic conditions. We are willing to consider such cost increases where evidence of the reason for the cost increase can be clearly demonstrated. 
Any requests for increases in the cost of projects made after the award stage, will need to be formally submitted and considered on a case-by-case basis. 
Please be aware that match funding contributions must also increase in-line with any agreed cost increases to maintain the % contribution agreed at award stage, even if this is higher than the 10% required 
The 10% contribution from Local Authority organisations must be financial.
In the table below, please provide an itemised breakdown of costs and explain how you have arrived at these estimates (e.g. quotation exercises, standard costs from previous activities, industry comparisons such as Quantity Surveyor tables, an independent technical analysis etc.). You can insert additional rows as needed into the table














Please provide a breakdown in the table below

	Total project cost 
[Note: This is your grant request plus your match funding contribution]
	£



	
	Item
	Estimated Cost
	Source of Information

	Grant requested from Welsh Government
[Note: add more lines as needed]
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Other sources of funding, please specify (min 10% match funding)
[Note: add more lines as needed]
	


	
	

	
	
	
	




























[bookmark: _Toc237872648]Section 4: Declaration by Applicant 

On behalf of the governing body, I confirm that I am an authorised signatory. I confirm that the work described has not started and to the best of my knowledge and belief the application information is correct.

Name:							

Position:

Address:

Phone:

Email:							

Signature:						


Date:
2
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