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The five ways of working

Long-term 

Aims to ensure:

• We are not 

sleepwalking into 

the future

• We are balancing 

short-term needs 

and long-term 

impacts

• Today’s decisions 

do not have to be 

undone tomorrow

Aims to address:

• Short-termism

• Fear of uncertainty

• Considerations of 

short-term risks 

only

Prevention

Aims to ensure:

• We are tackling the 

root causes of 

issues

• Focus on early 

intervention to 

prevent issues from 

occurring or 

getting worse

• Escape from the 

cycle of firefighting

Aims to address:

• Reactive decisions

• Isolating symptoms 

of issues from root 

causes

Involvement

Aims to ensure:

• People affected by 

decisions are 

involved in them

• Reflecting the 

diversity of a 

population

• Transparency in 

decision-making

Aims to address:

• Decisions made 

behind closed 

doors

• Listening to 

unheard voices

• Deteriorating trust 

in government

Collaboration

Aims to ensure:

• Public bodies are 

working together 

to tackle common 

issues

• Different sectors 

are working 

together

• Pooling of efforts 

and resources

Aims to address:

• Silo working

• Duplication of work

• Missed 

opportunities to 

work together

Aims to ensure:

• Different priorities 

work in harmony

• Impact on all goals 

is considered

• Well-being 

objectives and 

steps seen as a set

• Impact on others is 

considered

Aims to address:

• Silo working

• Unintended 

impacts

• Lack of 

consideration of 

cumulative impacts

Integration



The Act has brought about change across 

Wales…



… and Globally …

“Be inspired by this fascinating story of 

how Wales made into law the obligation 

for a country to pursue sustainable 

development on behalf of future 

generations.”

Gro Harlem Brundlandt, former PM of Norway and former 

Director General of the World Health Organisation

“...what Wales is doing 

today, we hope the world 

will do tomorrow.”

Former UN Secretary General, Nikhil 

Seth



… and the Journey has Only Just Began  
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