
Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 1 Location: 
 
Glyndwr's Way National Trail 

 
Bwlch Y Sarnau 

 
Description of works completed: 
  
Replace rotting timber bridle boardwalk with stone sided culvert or metal beamed boardwalk. 
Long life replacement. 
 
December update 

 Works were carried out in August 2025 when the ground was sufficiently dry to allow 
access with heavy machinery. 

 The old timber bridleway boardwalk was removed and a large capacity culvert with 
stone sides installed. An aggregate surface was constructed on top of the culvert. 

 This structure will last for many years without the need for maintenance. 
 Project is completed and photos included 
 All payments completed. 

 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £6,500  

Activity 01/04/25 -30/11/24  £5,701.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £5,701.00 n/a  

Total project spend £5,701.00 
 

 
Variance: 0.87% of budget 
Explanation: Costs within budget by a value of £799.00 
 
 
 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 



 
Photographic evidence  after (not needed if an uncompleted multiyear project): 

 
 
 



Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 2 Location: 
 
Glyndwr's Way National Trail 

 
Llangynllo and Llanwddyn 

 
Description of works completed: 
  
Replace old field gates on bridleway with high latch hunt gates to facilitate equestrian access. 
Replace stiles with gates (3 anticipated). 
 
December update 
Llangynllo. 

 
Way with bridleway status. 7 high latch field gates were installed as part of a wider 
project in the area. This will provide easier access for equestrians and cyclists to the 
Beacon Hill area that the National Trail traverses. 

 Project is completed. 
 All payments completed. 
 Photos not currently available. 

 
Llanwyddan. 

 Works were carried out in November to replace three stiles with self-closing 

will provide easier access for walkers in this popular area close to Lake Vyrnwy. 
 Project is completed. 
 Payments are not completed 
 Photos attached. 

 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £6,000  

Activity 01/04/25 -30/11/24  £4,739.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £4,739.00 n/a  

Total project spend (to date) £4,739.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
 
Outputs: 



(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 

 Llanwyddan. 
 
Photographic evidence  after (not needed if an uncompleted multiyear project): 

  Llanwyddan. 
 
 
 



Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title:3 Location: 
 
Glyndwr's Way National Trail 

 
Bryntail Bridge, Llanidloes Without 

 
Description of works completed: 
  
Phase 1 design (25/26) and Phase 2 construction (26/27). A mixed construction bridge, with 
metal main beams (do not need replacement) and a superstructure of oak. Work to include: 
Replace beam bolts. Replace all oak superstructure apart from deck (renewed in 2022). Full 
scaff. needed. (257/181(A)/1). Match funding with National Trail via NRW (£6,026), 2025/26 
and intended match with NRW funding for construction phase (total project construction of 
£148,350k). 
 
December update 

 Building on some initial design work within this fin year, a further period of more 
focussed time will be allocated over December/January.  

 No external contractors/suppliers relating to the project have been raised by EDS to 
date. 

 Work is currently ongoing on the project programme, inspection report incl. 
recommendations for remedial works & remedial works cost estimates  this should 
hopefully be available for comment in mid-late January. 

 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £2,009.00  

Activity 01/04/25 -30/11/24  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend (to date) £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 



 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 

 
 
 

Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title:4 Location: 
 
Dolfor Lock 

 
Newtown 

 
Description of works completed: 
  
Renovation of a canal bridge crossing the Montgomery Canal, which has heritage value and 
provides a key link within the community trails / public rights of way network on the outskirts 
of Newtown. Work will involve lime mortar repair and renovation which align with heritage 
work requirement, as noted in the options report.  
 
December update 

 Specification and tender process complete 
 Contractors appointed (Reynolds Construction) 
 Vegetation clearance around site undertaken ahead of practical work delivery (Oct) 
 On site work underway (Nov) 
 On site work completed (early Dec) 
 Invoice against works being reviews by PCC Engineering Design Service, as part of 

standard procedure within contract management and for agreement of additional 
contract costs incurred as part of the specification  e.g additional 850 bricks needed 
to complete work.  

 Pre-Christmas completion of paperwork anticipated.  
 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £40,000.00  

Activity 01/04/25 -30/11/25 £8,365.83   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £8,365.83 n/a  

Total project spend (to date) £8,365.83 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 



 

 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 

 
 
 

Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 5 Location: 
Marteg Bridge 
 

St Harmon 
 

 
Description of works completed: 
 Phase 1 design (25/26) and Phase 2 implementation (26/27). Wye Valley Walk bridge with 
metal beams and handrails along with a timber deck. Handrails damaged and patch repaired 
to date. Consideration need to be given to the large drop to water (River Wye) (Path 
144/245/1) 
 
December update 

 Phase 1 design work underway, via PCC Engineering Design Service (EDS) 
 Internal billing not yet actioned for time to date 

 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £3,090.63  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 



 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 

 
 
 

Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 6 Location: 
Tyn Ddol Bridge,  Llanbadarn Fawr 

 
Description of works completed: 
Phase 1 design (25/26) and Phase 2 construction (26/27). 27m Suspension bridge, eastern 
tower concrete starting to be undercut/river scour and rot in base of towers. (Path 127/106/) 
 
December update 

 Phase 1 design work underway, via PCC Engineering Design Service (EDS) 
 Internal billing not yet actioned for time to date 

 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £5,563.13  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
 
Outputs: 



(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 

 

Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 7 Location: 
Severn Arms bridge Penybont 

 
Description of works completed: 
 An important and popular community/ amenity asset ( 25m bridge), linking to the football 
pitch & trotting race grounds. Work includes replacement of timber deck,  handrail repair, (2 
metal beams ok). New long life deck capable of spanning between 2 beams.  Main river 
Ithon. River approx 20m wide and 5m from deck to water. Consideration needed  around 
weight of deck on beams. 
 
December update 

 Phase 1 design work underway, via PCC Engineering Design Service (EDS) 
 Internal billing not yet actioned for time to date 

 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £6,181.25  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
 
Outputs: 



(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 

 

Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 8 Location: 
A selection of small bridges Llanidloes cluster 

 
Description of works completed: 
A selection of four small bridges (5-10m) that will open up a number of well used community 
trails and linkage to a the greater path network. Many of the bridges can be installed with the 
support of our active Countryside Volunteer programme and thus provide value for money 
across the installations 
Locations to include: Dolgwyddel, Staylittle; Draenen Ddu, Trefeglwys;  Tan Hinion near Old 
Hall;  Summerfield Park, Llanidloes 
 
December update 

 Materials identified and orders placed. 
 Contractor quotes sought, with accompanying site visits completed 
 Installation in new year, weather and contractor dependant 

 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £26,885.00  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend (to date) £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 



 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 

 

Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 9 Location: 
A selection of small bridges  Cemmaes cluster 

 
Description of works completed: 
A selection of three small bridges (5-10m) that will open up a number of well used community 
trails and linkage to a the greater path network. Many of the bridges can be installed with the 
support of our active Countryside Volunteer programme and thus provide value for money 
across the installations 
Locations to include: Commins metal bridge, Cemmaes  timber bridge (including associated 
path work); Cemmaes concrete bridge. 
 
December update 

 Materials identified and orders placed. 
 Contractor quotes sought, with accompanying site visits completed 
 Installation in new year, weather and contractor dependant.  

 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £30,000.00  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 



 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 

 

Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 10 Location: 
A selection of bridges  Gregynog / Llanfair Caereinion cluster 

 
Description of works completed: 
A selection of four bridges (10-16m) that will open up a number of well used community trails 
and linkage to a the greater path network. Installed with the support of our active Countryside 
Volunteer programme, where appropriate to provide value for money across the installations 
Locations to include: Gregynog Estate bridge (design 26/27); Gregynog Estate East River 
bridge; Gregynog Estate mill race and Tan House Farm footbridge (design 26/27)  
 
December update 

 Materials identified and orders placed. 
 Installation will take place with the Countryside Volunteers  

 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £7,000.00  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
 



Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 

 

Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 11 Location: 
Wye Valley Walk bridge -  Newbridge to Builth Section 

 
Description of works completed: 
 Construction of two new bridges - 1x 9m bridge (040/3/1) and 1x 10m bridge (040/4/1) 
 
December update 

 Materials identified and orders placed. 
 Contractor quotes sought, with accompanying site visits completed 

 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £20,000.00  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 



 

 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 

 

Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 12 Location: 
The Nea, Offa's Dyke Path  

 
Description of works completed: 
Design and capital work to Offa's Dyke Path at the Nea. A section of the National Trails which 
is severely damaged by badger setts. Activity to be match funded by CADW and other 
sources.  
 
December update 

 Ecologist appointed to undertake an onsite survey and report 
 A technical report will then the compiled (following site surveys), to determine next 

steps. 
 An appropriate work to be scheduled following receipt of the reports 
 This is a partnership project with CADW, ODP Conservation Project in the first 

instance and scale of further, future intervention will be determined by available funds, 
(from a wider source) 

 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £10,000.00  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 



 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 

   
 

 
 
Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
   
 
 
 



Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 13 Location: 
Llandrindod Wells Green Space Llandrindod Wells 

 
Description of works completed: 
Llandrindod town centre PROW and future wildlife site (PCC Education). To improve access 
in a popular town greenspace by addressing the poor condition of the access paths, in an 
area where biodiversity enhancements will be delivered via phased investment (non AIG). 
This will involve resurfacing the paths and installation of drainage where required 
(section 1) Scrape off 150m of existing pathway.  Lay new pipe to 2 ditch crossings.  Build 4 
headwalls & path edgings with conservation sacks.  Stone pathway 1.5m with stone, average 
depth 75mm. (Section 2): Scrape off 110m of pathway.  Remove timber.  Lay stone 1.5m 
wide 75mm depth.  
 
December update 

 Appointed contractor, Gary Bevan Groundworks, will be starting week beginning 5th 
January 2026.   

 Work will also address the following - a resident whose garden keep flooding and a 
dangerous tree that is overhanging their garden. This will include ditch clearing more 
stone and drainage pipe and the felling of the tree.  

 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £12,000.00  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 

 
Photographic evidence  before / during: 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 



 

Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title:14 Location: 
Llansilin community trails  

 
Description of works completed: 
Brilliant Basics match funding - community trails project in Llansilin community. Work to 
include the development of a series of promoted community trails from the settlement hub. 
 
December update 

 All paths within the community have been surveyed, with detail being added to the 
CAMS database. 

 Selected trails have been shortlisted. 
 Landowner negotiations, agreed on the majority of routes 
 Installations with volunteers to take place throughout 2026 (as part of the wider 

project) 
 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £2,000.00  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 



Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title:15 Location: 
Llanwrtyd Wells community trails  

 
Description of works completed: 
Brilliant Basics match funding - community trails project in Llanwrtyd community. Work to 
include the development of a series of promoted community trails from the settlement hub.  
 
December update 

 The majority of identified paths within the community have been surveyed, with detail 
being added to the CAMS database. 

 Selected trails are being shortlisted 
 Landowner negotiations underway 
 Installations with volunteers to take place throughout 2026 (as part of the wider 

project) 
 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £2,000.00  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 

 



Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 16 Location: 
Carreghofa community trails  

 
Description of works completed: 
Brilliant Basics match funding - community trails project in Carreghofa community. Work to 
include the development of a series of promoted community trails from the settlement hub. 
 
December update 

 All paths within the community have been surveyed, with detail being added to the 
CAMS database. 

 Selected trails are being shortlisted with the Town Council 
 Landowner negotiations and purchase of materials will follow in early 2026 
 Installations with volunteers to take place throughout 2026 (as part of the wider 

project) 
 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £2,000.00  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 

 



Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 17 Location: 
Ann Griffiths Walk - linking trails  

 
Description of works completed: 
The creation of community trails that link to/around the Ann Griffiths Walk and improvement 
to this well used cultural recreational trail, through improved signage etc. 
 
December update 

 Materials identified and orders placed for two bridges that support the path network.  
 Contractor quotes sought, with accompanying site visits completed 
 Installation of bridges to take place in 2026. 

 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £2,000  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 

 



Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 18 Location: 
Small bridges/boardwalks Various locations 

 
Description of works completed: 
Enabling enhanced involvement of individuals within the revised Countryside Volunteer 
programme, linking with a reactive programme of small bridge/boardwalk replacement or 
creation (1-5m), supported by officer works days. This will build on previous development of 
the volunteer handbook. 
 
December update 
Ystradgynlais bridge 

 Bridge installation contractor appointed, Matthew Thomas. 
 Landowner negotiation currently underway around footbridge, regarding future use 

/access. 
 Additional kissing gate and fencing required at one end of the bridge. 

 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £7,120.99  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 



Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 19 Location: 
Project Management - bridges  

 
Description of works completed: 
Project Management @ 15% 
 
December update 

 Staff time for oversight of the bridge programme, particularly in relation to the AIG 
award 

 Remaining costs to be claimed within the final claim 
 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £34,650.00  

Activity 01/04/25 -30/11/25  £17,779.96   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £17,779.96 n/a  

Total project spend (to date) £17,779.96 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
n/a 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
n/a 
 

 



Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 20 Location: 
Bridge programme resources  

 
Description of works completed: 
The development of bridge programme assets (documentation) to support future 
management of the PROW network, including: working with PCC Engineering Design Service 
to create designs for standard bridges (to support procurement) - and the development of an 
inspection regime. 
 
December update 

 Design specifications complete 
 Development for an inspection framework underway, with PCC Engineering Design 

Service.  
 Internal billing to be actioned 

 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £6,000.00  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £ 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 



Access Improvement Grant  Reporting template 
Please use a new sheet for each project / location. 
Please copy and paste entire page for more templates. 
 
Project title: 21 Location: 
*Additional - Llangynog bridges  

 
Description of works completed: 
Replacement of two bridges  Nant and Glan Yr Afon 
 
December update 

 Materials identified and orders placed for two bridges that support the path network.  
 Contractor quotes sought, with accompanying site visits completed 
 Installation of bridges to take place in 2026. 

 
 
 
Spend breakdown: 

 
Total  Year 1 / claims Notes 
  March   
Budget £15,000.00  

Activity 01/04/25 -30/11/25  £0.00   
Activity 01/12/25 - March   n/a  
Total claim (Dec/March) £0.00 n/a  

Total project spend £0.00 
 

 
Variance: TBC% 
Explanation: to follow at year end 
 
 
 
Outputs: 
(What are the final outputs? Were the expected outputs from the work plan achieved / 
surpassed? If a multiyear project, highlight the outputs to date and advise if it is on track for 
project as a whole) 
 
 
 
Photographic evidence  before / during: 
 
 

Photographic evidence  after (not needed if an uncompleted multiyear project): 
 
 

 
 


