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Gwaelod-y-Garth Flood Incident — Recovery Co-ordination Group
(RCG)

Proposed Agenda for 15t Meeting on Monday 3™ August at 13:00hrs
via Microsoft Teams

AGENDA:

Introductions

Immediate issues / urgent actions to prioritise and address
Agree Terms of Reference of the RCG

Agree Membership of the RCG

Briefing / Progress Report from scene

Determine Recovery Strategy — including objectives
Recovery action plan formulation — set up any sub-groups as
needed / agreed

Frequency of meetings

Any other business
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