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Glossary

Acronym/Key word Definition

CRoW Countryside and Rights of Way Act [2000]

CVS Council for Voluntary Service

ENRaW Enabling Natural Resources and Well-being Scheme
EOI Expression of Interest

FIRS Forestry Industry Recovery Scheme

INNS Invasive Non-Native Species

KWT Keep Wales Tidy

NF National Forest

NGOs Non-Governmental Organisations

NLHF National Lottery Heritage Fund

NRW Natural Resources Wales

PAWS Plantations on Ancient Woodland Sites
Peri-urban An area adjacent to a city or urban area

PID National Forest Programme Initiation Document
PROW Public Right of Way

RDP Rural Development Programme

S106 Section 106 of the 1990 Town and Country Planning Act
ToC Theory of Change

WCVA Welsh Council for Voluntary Action

WGWE Welsh Government Woodland Estate

WIMD Welsh Index of Multiple Deprivation

WSAP Woodland Strategic Advisory Panel
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1.4

Introduction/Background

Background

The Well-being of Future Generations Act (2015) sets out the Welsh
Government’'s commitment to sustainable development. It establishes duties and
sets out goals for health and well-being, seeking the goal of ‘A society in which

people’s physical and mental well-being is maximised’."

The Welsh Government’s Strategy for Woodlands and Trees, Woodlands for
Wales (2018) recognises this potential, by setting out to deliver four strategic
themes which are linked to the Well-being Goals and Principles, of which
‘Woodlands for People’ is one. The three others are ‘Responding to climate
change’, ‘A competitive and integrated forest sector’ and ‘Environmental quality

making a positive contribution to biodiversity’.

Biodiversity is in serious decline. A key factor for this is climate change, which, as
the intergovernmental panel on climate change has reported (2018),2 will result in
a ‘catastrophic decline’ of populations in many species and a complete loss of
some ecosystems. The most recent State of Nature (2019)2 report indicated that
17% of the 3,902 species noted were threatened with extinction and 2% have
become extinct in Wales. Concern is such that, as the Nature Recovery Action
Plan for Wales 2020-214 says, ‘The First Minister made biodiversity and
environmental growth a top priority for his delivery over the remainder of this

Assembly term, declaring a climate emergency in April 2019’

A key initiative is to improve the conditions and state of existing woodlands in
Wales and accelerate the rate of tree planting to meet the challenges of the
climate change emergency and support a reversal in the decline of biodiversity.
The Environment Act (Wales) 2016 gave legal force to the Welsh Government’s

commitment to the ‘Ecosystem Approach’, whose twelve principles can be

" For example, White, M.P. et al., ‘Spending at least 120 minutes a week in nature is associated with good
health and well-being’. Scientific Reports. June 2019

2 |IPCC(2018) ‘Special Report on Global Warming’
3 National Biodiversity Network (2019) ‘State of Nature 2019’ Nottingham.
4 Welsh Government (2020) Nature Recover Action Plan for Wales 2020-2021



https://www.nature.com/articles/s41598-019-44097-3.pdf
https://www.nature.com/articles/s41598-019-44097-3.pdf
https://www.ipcc.ch/2018/10/08/summary-for-policymakers-of-ipcc-special-report-on-global-warming-of-1-5c-approved-by-governments/
http://www.nbn.org.uk/stateofnature2019
https://gov.wales/sites/default/files/publications/2020-10/nature-recovery-action-plan-wales-2020-2021.pdf

summarised into three themes: involving people; understanding how nature
works; and valuing nature’s services. The act relates to the sustainable
management of natural resources and addressing the challenge of climate
change.® These two Acts provide the legislative platform for developing the

National Forest.

1.5 The First Minister initially made a commitment to a National Forest in Wales in
his 2018 manifesto with the aim of restoring existing woodland and creating new
woodlands. The ambition is a National Forest that spans the length and breadth
of Wales to ensure that the whole of Wales can benefit. Not confined to one
geographic area, the ambition is to include woodland in different areas to create
a connected ecological network running throughout Wales. This approach will

create a national resource like the Wales Coast Path and National Parks.

1.6 The Welsh Labour party manifesto [2021]° has reiterated the Government’s
commitment to the National Forest [p6]. This commitment is included in the
Programme for Government [June 2021]’, which seeks to improve twenty
existing woodlands to achieve National Forest designation, as well as supporting
communities to create thirty new woodlands. The National Forest programme
aims to strengthen protection for protected ancient woodlands, whilst the
Programme for Government refers to progressing towards a sustainable timber

industry.
National Forest Demonstrators

1.7 In year one of the National Forest for Wales Programme, a programme was
created to test funding and delivery mechanisms and processes and to work
towards the achievement of the programme outcomes. This manifested itself as a

£4.5m capital fund in 2020/21 involving four key schemes:

e National Lottery Heritage Fund Community Woodlands scheme.
o Keep Wales Tidy

o Tiny Forest

o Tree planting scheme in schools

5 Environment (Wales) Act 2016

6 Moving Wales Forward

7 Welsh Government (2021) Programme for Government



https://gov.wales/environment-wales-act-2016-overview
https://movingforward.wales/documents/WEB-14542_21-Welsh-Labour-Manifesto_A5.pdf
https://gov.wales/programme-government

e Natural Resources Wales
o Enhancement scheme
e Forest Industry Recovery Scheme (FIRS)8
1.8 The Community Woodlands Scheme is a capital grant scheme funded and

administered by the National Lottery in partnership with Welsh Government, and
open to not-for-profit organisations. The grant on offer is between £10,000 and
£250,000. Unlike the other three schemes, this is designed to run over a two-year
period. The grant can cover the acquisition of land, and entail planting and/or
enhanced management to the UK Forestry Standard, as well as promoting public

access. Community involvement is an essential criterion for an award.

1.9 The Tiny Forest Scheme was predicated on a proposal by Keep Wales Tidy, who
were funded £140,000 by Welsh Government to work in several locations with
various partners to develop and plant small, dense areas of woodland about the
size of a tennis court with a range of tree layers. The areas selected would be
places that generally have limited access to woodland, and strongly linked to
communities who would be involved in their planting and aftercare. They would
act as outdoor classrooms for children to learn the benefits of woodland. The
anticipated costs of each new Tiny Forest, including project officer time, was
expected to be about £24,000.

1.10 The Tree Planting Scheme was intended to introduce the National Forest into the
Eco-Schools programme. ? It focused on working with 22 schools to plant 400
trees on-site or close by and an education piece to support pupil learning on seed
gathering, seed propagation and the importance of local provenance. £60,000

was allocated to KWT to deliver the scheme.

1.11  The NRW enhancement scheme was based on Welsh Government owned
woodlands, and consisted of two elements, the first of which sought the removal
of plantation trees on Plantations on Ancient Woodland Sites (PAWS) and the
removal of Invasive Non-native Species (INNS). The other element sought to
improve access on sites with high-profile recreation links. The aim was to

enhance some 95Ha of PAWS, and, and to improve access to a total of 440Km

8 Following the initial allocation of £4.5m for the four schemes, additional money became available to boost
funding for the FIRS

9 The Eco-Schools programme is run by Keep Wales Tidy and is being evaluated separately.



https://www.keepwalestidy.cymru/pages/category/eco-schools

of accessible land on the estate. The scheme was directly funded through the

National Forest Programme and managed by the relevant NRW staff.

The Forestry Industry Recovery Scheme (FIRS) was intended to promote a
strong and growing forestry sector to support the delivery of National Forest
targets. FIRS was in part an initiative to assist the sector to recover from the
effects of COVID-19, but its main focus was to increase the capacity of the tree
nursery sector. It was a capital scheme directly funded through the National
Forest Programme, providing finance to purchase or update equipment, for
harvesting and tree surgery purposes, to address Ash dieback, and to access
inaccessible spaces for enhancement purposes. The funding provided to
nurseries was designed to build their capacity generally, and to increase the
availability of trees of local provenance. Applicants were required to demonstrate

a need for their project, and a market for their activities and products.

The purpose of the Demonstrator projects is to learn lessons on different possible
delivery mechanisms for the National Forest against three identified work strands
and a cross-cutting theme of climate change/decarbonisation. The three work

strands are:
Environmental quality (e.g., biodiversity, water, and air quality)

A competitive and sustainable forest sector (e.g., more timber is grown,

processed and used in Wales: a thriving and skilled workforce)

Woodlands for people (e.g., people involved with and benefit from their local

woodlands: living healthier lives: and education and learning opportunities)



Programme Budget
1.14  The allocated budgets for the schemes are shown below:

Table 1.1: Allocated Programme Budget by Scheme

FIRS NRW NLHP KWT ?rlg Total
Community Tiny :
Woodlands | Forests| F\anting | Budget (£)
scheme

Programme 2 340,000 2,100,000 1,000,000 140,000 60,000 5,640,500
budget (£)

Source: Welsh Government National Forest Programme Team

Evaluation

1.15  Wavehill were commissioned in February 2021 to undertake an evaluation of the
National Forest for Wales’s Demonstrators. The evaluation specifically aims to

explore the following top-level objectives:

¢ Examine the effectiveness of the delivery of different funding models and

delivery approaches;

¢ Understand how best to involve diverse communities in creating the National

Forest for Wales; and

e Determine the effectiveness of the stakeholder engagement and identify areas

for improvement.

10 NLHF contributed an additional £600,000 in revenue funding
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2.5

2.6

Methodology

A key element of the evaluation was to gather data in relation to all four of the
demonstrator schemes to inform future decisions regarding delivery models,
while also considering cross-cutting questions around involvement of
communities and the effectiveness of stakeholder engagement in relation to the

National Forest Programme.

To undertake this, the evaluation work commenced with work to develop a
Theory of Change (ToC) covering the Demonstrator schemes and their

contribution to the National Forest programme.

A ToC is probably best described as a roadmap that sets out the things that need
to happen so as to achieve the intended final outcome and address the need
(and rationale) for the intervention. It is also a method of identifying the
assumptions that are being made within the identified ‘causal chain’, barriers that
need to be overcome and the enablers — the things that need to be in place for

the theory to work.
The ToC that underpins the evaluation work can be found in Appendix A.

As already noted, the COVID-19 pandemic, lockdowns, stay-at-home guidance
and social distancing measures impacted the ability of scheme and project
managers to deliver. A key task for this evaluation was to consider the impact of

these measures as it is important to consider delivery within this context.

The evaluation relies on a mixture of qualitative data and two surveys alongside
monitoring data and progress reports provided as part of the programme.
Fieldwork was undertaken between February 2021 and June 2021 with data
collection suspended during the pre-election period in the 5 weeks prior to the
2021 Senedd elections. The following methods and approaches shaped by the
Theory of Change in Appendix A were used to collect data to support the

evaluation:

e Semi-structured scoping interviews with 11 key scheme managers and

delivery staff identified by the National Forest programme team.

e Semi-structured interviews with 14 project managers and delivery staff

from across the schemes as follows:



o National Lottery Heritage Fund: Community Woodlands scheme -

five
o Keep Wales Tidy: Tiny Forests scheme - six'!
o Natural Resources Wales: Enhancement scheme - three

¢ An online survey with FIRS applicants. The survey was distributed to all 76
applicants (48 successful and 28 unsuccessful. Twenty completed
responses were received and analysed — 15 were from successful
applicants, and five from unsuccessful, representing a response rate of
25.6% overall (31.2% response rate amongst successful applicants and

17.8% amongst unsuccessful applicants).

e An online survey with attendees of the 3-day stakeholder event National
Forest for Wales — Your Views and Voices. The feedback survey was sent
to all 268 attendees and generated 44 completed responses, a response
rate of 16.4%. A separate series of events was aimed at engaging more
diverse groups and it is not covered by these survey results because the

events were due to take place outside the timescale for this evaluation.

e Semi-structured interviews with nine Welsh Government Policy Officials

and wider industry stakeholders.
¢ Nine project evaluation case studies.

2.7 All survey respondents and interview participants were given the option to

participate in the research in Welsh or English.

2.8 The timing of the evaluation has posed several challenges both in terms of data
collection and analysis. With the evaluation originally planned across February to
March 2021, many delivery personnel were busy during the planned research
period because of the end of the financial year and the end of the 1-year funding
rapidly approaching. This meant many were still busy with delivery. Lack of
availability amongst key personnel was compounded by the pre-election period
beginning towards the end of March which resulted in the evaluation being

paused and extended into June 2021. Future evaluations should ideally take

1 Five Tiny Forest sites were developed but due to the departure of a project manager at one site with no
known alternative to speak to only four of the six projects were interviewed
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place outside of key financial and delivery periods and potentially also be
adjusted to account for differing delivery timescales (i.e. NLHF Community
Woodlands project were still in relatively early stages). Due to the timing of the
evaluation, scheme and project managers were able to talk about planned
objectives but less about outcomes given that in many cases delivery was just

finishing.

Coronavirus pandemic

The Coronavirus pandemic has impacted both the conduct of the evaluation work

and scheme delivery.

With the exception of the NLHF Community Woodlands Scheme which was
planned to run for two years, each of the others were one-year schemes
developed and approved in late 2019 and early 2020. Launch of the schemes
was planned for early in the 2020/21 financial year. This corresponded with the
coronavirus pandemic, related lockdowns, social distancing, and wider public

health measures imposed by the UK and Welsh Governments.

The impacts of the pandemic are referenced throughout this report where they
are pertinent, but each of the schemes was affected to some degree by a range
of common barriers and challenges arising from the pandemic. Briefly, these

disruptions included:
e Shortening the available timescales for delivery

¢ Impacting liaison between scheme and project managers due to staff

furloughing and shielding

e Limiting momentum of community groups and engagement with local

communities in planning, implementation and delivery
¢ Restricting voluntary training and volunteer involvement in delivery
e Limiting opportunities to promote projects (l.e. launch of sites)

e Creating a more challenging environment in which to procure machinery and

tools.

As schemes designed to engage volunteers, communities, and schools, the KWT
Tiny Forests and Tree Planting projects were most significantly impacted by

lockdown measures and social distancing. While these projects required



2.13

214

2.15

2.16

adjustment to deliver their objectives (including greater involvement from the
KWT team and contractors in planting, accommodating smaller numbers of
volunteers in COVID-19 safe settings, and adaptation of what was planned as
face-to-face engagement with schools, to virtual settings) this pilot year should
not be considered as typical of the impact the schemes are likely to have had.
Scheme managers agreed that it is difficult to account for the amount of buy-in
that may have been lost through lack of involvement in planting and virtual
engagement as opposed to face-to-face as a consequence of the restrictions in

response to the pandemic.

In addition to the impact the pandemic has had on the demonstrator schemes
and projects, it has also impacted the nature of the evaluation and the methods
utilised to collect data. All fieldwork was undertaken remotely with data collection
online and interviews conducted via telephone and video-conferencing facilities.
No site visits were able to take place, thus missing an element of more informal

discussions.

Overview of Evaluation Findings

The core aim of the demonstrator initiative is to test a range of funding and
delivery mechanisms and processes in support of delivering the National Forest
for Wales Programme outcomes. Given the broad agenda the National Forest for
Wales connects to, the demonstrator schemes, and thus projects, align to

specific, but not all National Forest objectives.

These findings also need to be reviewed against the fact that they refer to
schemes that are the first activities in a long term National Forest programme
who's initial testing and evaluation feed into delivery running until March 2026.
Figure 2.1 overleaf illustrates this showing how the evaluation of the
Demonstrator projects feeds into further consultation (late 2021) and the full

implementation phase commencing from April 2022.

The following chapters therefore support this contribution presenting the key
findings relating to each scheme based on fieldwork with a range of scheme and
project stakeholders.



Figure 2.1: Outline Timeline for Future Delivery of the National Forest programme

Stakeholder engagement

and testing phase
29/06/21 — 31/03/22

Implementation phase

Transition phase
01/04/2022 — 31/03/2025 01/04/2025 — 31/03/2026

Three Year Delivery Plan

1

Key activities/events

Discovery and evidence gathering
29/06/2021 — 16/03/2022
Demonstrator evaluation publication
October 2021
Consultation publication
01/10/2021
Consultation
26/11/2021 — 16/03/2022

Source: National Forest programme team
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3. Forest Industry Recovery Scheme (FIRS)

Description

3.1 FIRS anticipates the need to build capacity in the forestry industry to respond to
the likely future demands of the National Forest Programme and related
developments. As the FIRS scheme co-ordinator indicated, there may be an
expanding market in a few years, but not enough timber to respond to the
demand.'? It is also in part a response to the challenges of COVID--19, which
may have undermined the delivery capacity of forestry contractors and the tree

nursery sector.

3.2 FIRS aims to provide funding to the forestry industry to make capital investments

in order to enable it to contribute to a green recovery.

Design and implementation

3.3 This capital funding scheme was open to practitioners involved in the sustainable
growing, stocking and harvesting of trees of appropriate species and provenance,
and the management of diseased trees. Eligible investment proposals included
the purchase of equipment e.g., for tree safety works linked to Ash dieback, and
the construction, acquisition and improvement of immovable property. The
available grant ranged from a minimum of £5,000 to a maximum of £182,000 per
person. Creating tree nurseries was a scheme priority, followed by addressing

ash dieback.3

3.4 Many of the grant applicants were from the private sector, often operating as sole
traders or partnerships with few employees. For figures on the range of
organisations applicants were involved with, and local authorities they worked in,

please see Appendix B.

3.5 A key element of the National Forest Demonstrator is involving communities,
particularly disadvantaged communities. The interview responses indicate that
several the participants have worked with or are currently working with a wide
range of third sector bodies, who themselves have significant voluntary support.
As well as NGO’s, several participants report working with youth and school
groups, ethnic minorities, LGBT+ and women’s groups, and people with physical

2 Pers. Comm between evaluation team and scheme manager 23/02/2021
13 jibid,

11



and mental health challenges such that they target groups by demographics,

specific characteristics or needs (Figure B.2).

3.6 Unsurprisingly, 18 of the FIRS projects entailed the purchasing of equipment
(Table 3.1). Based on the data available, the total grant value provided for
adapting or buying site preparation equipment was £425,000.' The total grant
value of the five applications to adapt or buy nursery equipment was £1,566,876
although it is not known whether one of these, at £1,400,000 was successful. The

six applications linked to the management of Ash dieback totalled £190,785.

Table 3.1: Application Purpose of All FIRS Projects

Purpose of application Number of responses
Buy site preparation equipment 9
Buy ash management equipment 8
Buy nursery machinery/ equipment 6
Improve seed processing capacity/adapting 7

machinery/equipment including site
preparation equipment

Source: FIRS Survey 2021, N=20. Respondents were asked ‘What did you apply for?’ and could
select multiple responses.

3.7 On a scale of 1 to 5, seven out of 20 applicants who completed the survey found
the process very or extremely challenging, whilst six did not think it considerably
challenging. This perhaps reflects the ease with which applicants are able to
complete on-line applications, their familiarity with application processes, how the
scoring criteria is outlined in guidance material, and their confidence in
articulating the appropriate terminology, although this cannot be confirmed. The
scheme co-ordinator described the application process in detail, attesting to its

simplicity.

14 FIRS 2020-21 Approve and Reject list [1]. Excel spreadsheet. Accessed Feb 2021

12



Figure 3.1: How challenging FIRS projects found the process of applying for funding

MW B0 R O~ @

Number of Respondents

-

Mot Challenging (Rank 1 - 2) Meither (Rank 3) Extremely/Somewhat
Challenging (Rank 4-5)

Source: FIRS Survey (All Applicants) 2021, N=20. Respondents were asked ‘On a scale of 1-5 (with 5 being
very challenging and 1 being not challenging at all), How challenging was the process of applying for the
funding?

3.8 Fourteen of the applicants felt they had had enough supporting information from
Welsh Government to support their FIRS applications. However, six of the
applicants indicated that they did not receive sufficient information or support
during the process, which implies that familiarity with such a process may have
been lacking in some cases. Five respondents said that they did not receive

sufficient feedback on why their proposal did not succeed '°, and comments

included:

“We weren't even told that we weren'’t successful. After 1 month had lapsed, |

emailed to enquire what the status was but never heard back.”
FIRS questionnaire respondent, 2021

“Any feedback whatsoever would have been useful. | just got a letter saying | was

not successful.”
FIRS questionnaire respondent, 2021

“Explanation as to why | was not successful and how | could improve in the

future.”

FIRS questionnaire respondent, 2021

15 Provision of feedback was delayed due to a 10-day acceptance period, before letters could be sent to
unsuccessful applicants.

13



It should be noted that these statements are anecdotal, and have not been

triangulated with other data. They should therefore be viewed in this context.

Interestingly, there appears to have been no correlation between the size of
organisation, the funds being applied for, and the extent to which the process was

seen to be challenging.

3.9 The links between FIRS and the wider National Forest Programme were
acknowledged by 13 respondents, although there is no information regarding the
extent of their knowledge and understanding of those links. Seven of those
questioned were not aware of a link. This is interesting given that the FIRS guidance
notes are labelled ‘#NationalForestWales’ on the cover'® and make explicit
references to it in the guidance content. However, the application form itself does not

refer to the National Forest Programme.

Figure 3.2: Awareness that the FIRS scheme is part of a wider initiative towards
developing a National Forest in Wales

Mot aware

-]

I've heard about the National Forest
but don't know what it is

I've heard about the National Forest

- E
and its demonstrator schemes & _ 8

projects

0 2 4 ] 8 10
Mumber of Respondents

Source: FIRS Survey (All Applicants) 2021. N=20. Respondents were asked ‘To what extent are you
aware that the FIRS scheme is part of a wider initiative towards developing a MNational Forest?

16 Foresty Industry Recovery Scheme
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3.10

3.11

3.12

3.13

Delivery

The scheme was managed as a central grant system. Typically, an interested
party would contact the Welsh Government to request an application form. The
process was on-line and an applicant could submit queries, although the
provision of advice or the opportunity to discuss early project ideas, other than
regarding eligibility, was not available. Requests for application forms were
received from 120 people, who were provided with a unique reference code to
access the system. Approximately 79 applications were formally received, of
which about 70 were eligible for funding support.'” The process from formal
application to decision took about 10 weeks. The applications were considered
by a panel of three people in two tranches, based on criteria set out in the FIRS
guidance. Assessors included one person from Welsh Government, one from
NRW and one from the Scottish Government. Assessment was based on a

scoring system, which was published alongside the guidance.

Achieving objectives

The intention of the FIRS scheme is to build the capacity of the forestry industry
to respond to the demand for more trees, and to support the enhancement of the

nation’s woodland asset.

Achieving objectives and outcomes should be considered in three ways:
e Those achieved by the applicants

e Those of the FIRS scheme

e Those of the National Forest.

The FIRS project highlight report'® '® makes clear that its intention is to support
investment into the forestry/woodland sector to increase their capacity,
particularly in the purchase of equipment for supplying trees, preparing ground,
tree safety works, and improves harvesting?°. Given that 16 of the 20
respondents said they had completed their project to time and budget even

17 Scheme coordinator Pers. Com with evaluation team on 23/02/2021

8 National Forest Project Highlight Report September 2020 version 00.01 WG
19 Scheme coordinator Pers. Com with evaluation team 23/02/2021

20 Scheme coordinator Pers. Com with evaluation team 23/02/2021
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against the background of some challenging weather conditions and the COVID-

19 pandemic, arguably this objective has been reached. 2!

3.14  Of these 16 responses, five said that the new equipment would help to increase

employment prospects and the opportunity to expand their work.

3.15 In six cases, an increase in productivity and efficiency in extraction and
processing, and enhancement of the value of timber which has hitherto been
seen as unprofitable, was seen as critical, as was an increase in the potential for
on-farm planting and processing for kiln dried timber to be used for biomass and

for charcoal.

3.16  One example provided by respondents refers to processed timber being used by
local trades people in projects, such as the new children’s playground in Mitchel
Troy. This efficiency together with an ability to access previously physically
inaccessible areas, has increased the potential for positive woodland

management.

“My project has enabled me to approach land owners with small uneconomic
woodlands to manage their woods and provide them with a modest income.

These woods now have a value.”
FIRS questionnaire respondent, 2021

3.17  Social and educational values were also referred to by respondents as important

intended outcomes because of increased woodland management capacity:

“We hope to encourage local youth groups to facilitate the woodland for outdoor

activities and also offer wild camping / woodland walks in the future.”
FIRS questionnaire respondent, 2021

“Afford an area of beauty and physical as well as mental health, for walking
relaxing and socialising with no pressure or expectations. Also, for education and

information through centre open to schools and other organisations.”

FIRS questionnaire respondent, 2021

21 Scheme coordinator Pers. Com with evaluation team 23/02/2021
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3.18

3.19

3.20

3.21

In one case, the respondent saw themselves:

“...as a hub for other organisations to get equipment and specialist advice for
seed collection and planting.”

FIRS questionnaire respondent, 2021

Biodiversity and ecosystem factors were also reported by FIRS project leads as

key intended outcomes resulting from increased industry capacity:

“By changing the woodland structure from even aged woodlands to uneven aged,
I am changing the light levels within the woodland, which will help increase the
levels of biodiversity.”

FIRS questionnaire respondent, 2021

“New planting will support a better more integrated forest industry in Wales by
combining timber production with multiple farm benefits, improving water,
biodiversity and the environment while producing the timber for own use and for
added value in local mills. More woodlands will make Wales more sustainable

and a better to place to live in while contributing the climate change mitigation.”

FIRS questionnaire respondent, 2021
“The woodlands will be stocked with locally grown trees of suitable provenance,
helping to increase their resilience to climate change and pests and diseases.”

FIRS questionnaire respondent, 2021

Nine referred to an increase in pressure to remove diseased trees and to replant
with resilient specimens, in response to climate issues. Another made the

achievement of outcomes conditional on:

“The general public and industry becoming more aware of the sustainability of
using locally sourced high-quality timber.”

FIRS questionnaire respondent, 2021

One person commented that a key factor in achieving outcomes in FIRS is wider

government policy itself:

“Welsh Government to deliver on its manifesto to increase tree planting in Wales,
and put into action calls to plant and actively manage woodland. Failure of
Government to deliver on its promises today will negatively impact on the rural

economy in decades to come.”

FIRS questionnaire respondent, 2021
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Concluding remarks

3.22

In conclusion, reviewing the findings above the following strengths and

weaknesses of FIRS have been identified.

FIRS

Strengths

Weaknesses

Clear criteria and application process,
although this was not the view of all
applicants

Practical delivery; quantifiable and
observable

Good support with application process from
Welsh Government

Motivation behind applications largely to
build capacity and/or to improve efficiency
etc. but also some related to improving the
environment, health and well-being

Many of the successful applicants were
experienced in working with a range of
community interests

Management of projects by grant holders
relatively straightforward; majority of
surveyed projects reported that their
scheme ran within time despite external
factors

Range of positive objectives and future
outcomes cited by successful applicants
related to capacity building, social and
educational value, and biodiversity and
ecosystem factors

e Timescales — little opportunity for early
discussion between organisation and
awarding body to identify
realistic/affordable/relevant intervention
rate that would make a difference. This
was because scheme had to be
delivered in the 2020/21 financial year
due to budgetary requirements.

e Processes overly bureaucratic and
complicated for many applicants

e Some unsuccessful applicants felt that
feedback on bids could have been more
detailed.

Source: Evaluation Analysis
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4, National Lottery Heritage Fund (NHLF) — Community Woodlands
Key Findings

Description

4.1 The NLHF Community Woodlands Capital Grant scheme (£2.1 million in total) is
jointly funded by the Welsh Government and the NLHF, with the Welsh
Government allocating £1.5 million (capital) to the fund and NLHF contributing
£600,000 (revenue). Open to not-for-profit organisations, the scheme offers
grants of between £10,000 and £250,000 and up to 100% funding.

4.2 The published intent of the scheme is to restore, create, connect, and manage
woodlands. In addition to criteria around good quality woodlands and tree
planting, the scheme invites applications for projects with significant input from
local communities on the basis that community involvement will help encourage

people to use woodlands. This involvement is suggested as potentially including:
e Activities to involve people in woodland restoration and creation
e Economic opportunities
¢ Innovation and development
e Educational activities
e Management of the woodlands.

4.3 The top-level objectives of the scheme are:
e To increase people and community involvement in nature

e Toincrease carbon sequestered on Local Authority estate to assist with

decarbonisation of public estate
e Toincrease community groups managing woodlands

e To restore existing undermanaged public assets for maximum carbon

sequestration

e Increase accessible woodlands across Wales.22

22 Demonstrator NLHF joint campaign Project Brief. Welsh Government, 2020
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4.4 The key contribution of the scheme to the National Forest was seen by the
scheme co-ordinator as allowing community involvement in the development of
the National Forest and it is clear from the joint campaign brief document that the

scheme aligns with several National Forest work strands.

4.5 The Community Woodland scheme began receiving and approving applications
in October 2020. At the time the National Forest Demonstrator evaluation began,
five applications had been approved. National Forest Board minutes from early
February 2021 indicate a further 16 projects in the development pipeline with
Llais-y-Goedwig (the community woodland network for Wales) and community

groups.2

4.6 Given the early stage of two of the approved Community Woodland projects (pre
‘permission to start’), only three had progressed sufficiently to include in this
evaluation. Those from very different organisational structures, include one fully

community-led project and two co-led projects:

e Rhyd-y-Penau and Gwern-y-Bendy Woods - led by Welsh Water with

development of a ‘Friends of’ group

e Carving a Future for Craig Gwladus Woods — co-led by Neath Port Talbot

County Borough Council and Friends of Craig Gwladus

e Work on trees, drainage and horticulture to enhance Victoria Square, Penarth

— community-led by Friends of Victoria Square

Application process and design

4.7 In the January 2021 National Forest Project Board meeting the board minutes
indicated that to that point, there had been low levels of enquiries for the
Community Woodlands scheme.?* When interviewed, the scheme co-ordinator
felt that the projects funded so far had been the right fit for the scheme. However,
they expressed concern over the low number of applications. While it is not
entirely clear why the scheme had generated so few enquires, the scheme co-
ordinator did posit that it might be due to the complexity involved in restoring and

creating woodland and that the fund criteria may look daunting.

23 National Forest Project Board 16" February 2021
24 National Forest Project Board 12" January 2021. Minute item 4.8
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4.8

4.9

410

4.1

This was reflected to some degree by project managers. While each had some
experience in applying for funds of this nature, or access to personnel or support
from individuals who had, the application process received mixed feedback. Co-
led project managers (council and a not-for-profit organisation) indicated
familiarity with the type of application process and thus relative ease in applying.
This is in contrast to the community-led project which, despite previously being a
NLHF Grant holder, indicated challenge in bidding, particularly within the

circumstances of a pandemic.

Despite low levels of inquiry initially, the scheme co-ordinator and project
managers reported that the scheme has been well-promoted. It is clear from the
project manager interviews, that co-led projects became aware of the scheme
through email alert networks (Government or other similar public sector
networks), whereas the community-led project felt they had found out about the
specific scheme somewhat through chance, with NLHF directing an existing bid

towards the Community Woodland fund.

“We only found out about the scheme through the Heritage Lottery suggesting it.
We were lucky to have a structure already set up and only had to tweak an

existing project.”

Project Manager Interview, 2021

Although based on only a small number of approved projects, there is some
indication, supported by interviews with project managers, that those co-led
projects with an organisational lead (rather than a community lead) were better
set-up and equipped for this type of application process. While one community-
led project was approved at the time of the evaluation, the project manager
described comparatively more challenge in applying despite describing their area
as ‘wealthy’ and well-resourced with retired professionals as a community.
Greater support may be required to enable more community-led projects from
diverse areas to be developed and secure funding building. It should be noted
that Llais-y-Goedwig (the community woodland network for Wales) were brought
in early in 2021 to provide support to address this issue.

Project managers interviewed were positive about the support received from

NLHF during application, but a key learning offered by the scheme co-ordinator
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4.13

4.14

4.15

4.16

was that early support from the NLHF team is important in contrast to their usual

approach to this kind of project working.

“l think a different approach is needed to providing support. We need to
be more encouraging of applicants. We need to visit them and the sites,
let them know that NLHF is there to help them win the funds, not to trip
them up.”

Scheme Co-ordinator Interview, 2021

It should be noted that the pandemic significantly impacted on the ability of NLHF

team members to visit sites and managers.

A key commonality between the first funded projects is the sense that they were
projects looking for funding, rather than designed and developed specifically for
the Community Woodland fund. All project managers indicated that their sites
and specific projects had been under development for some time, often based on
earlier environmental survey work, prior to applying for the Community Woodland
fund.

This perhaps gives credence to the important suggestion that the complexity of
creating and restoring woodland has been a barrier to application at the early
period of the scheme, with more time to develop effective proposals required.
Thus, there is a need to provide resource to support more development work

particularly for newly emerging projects in future rounds of programme delivery.

All three approved projects have a close fit with the Community Woodland
funding requirements, with the thread that connects them being the restoration of
woodland or development of under-utilised space to improve diversity and create
spaces for local people and visitors to enjoy. It is clear, however, that each
project was to some extent part of a broader plan for development of green

space in that area.

The Community Woodland funding was commonly used to fund an element of a
broader project, focussing on the Community Woodland element of a project
specifically. Other plans (for example for further access improvements) were held
back for alternative funding sources to be sought in the future. For example, one
project dropped heritage elements from its bid (which will be revisited after the

Community Woodland project has been delivered) and another focused on
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4.17

4.18

4.19

restoring woodland with a visitors' centre to be developed after the NLHF funded

project ends.

The capital only funding offered by the Welsh Government was highlighted by the
Scheme Co-ordinator as a restrictive factor in the design of the funding model.
Although undesignated, NLHF’s contribution of up to 30% offered a degree of
revenue support for those requiring it. It was clearly felt that the approved
projects could not have gone ahead without the NLHF revenue element. Despite
this, some project managers still found the fund restrictive, with the inability to

fund dedicated project manager / coordinator roles posing issues.

“We have a short-term issue with not being able to fund roles, just capital
and training. This is being covered by Welsh Water in the short term and
once the visitor centre is built staffing will be covered by Welsh Water
within that facility...”

Project Manager Interview, 2021

With no specific requirements for community involvement in the design of
proposals, each of the approved projects had been designed with differing
degrees of community engagement in design and development. These range
from primarily designed by the lead organisation; co-designed between council,
community and ‘Friends’ group; to fully designed through engagement with the

community.

As previously discussed, each project had been designed over a period of time
(some over a three-year period), but it is clear that those with greater community
involvement had longer gestation periods, with more notable time and effort
focused on understanding community needs and wants and enabling community
ownership of the project. While development timescales may have been longer,
project managers viewed this involvement in design as only positive, empowering

groups and ultimately helping with longer term interest in the projects.

“Involving the community in deciding what was going to be done with the
site has really helped with creating interest.”

Project Manager Interview, 2021
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4.21

4.22

4.23

Delivery

All project managers and staff interviewed were positive and confident about the
delivery of their project and progress made, despite the disruptions caused by the
pandemic and other project specific issues. As a result of the two-year
timescales, pandemic restrictions have been less impactful in comparison to
some other schemes and while delays in getting projects underway are evident,
early site work involving contractors (for example felling dangerous trees etc.)
was able to go ahead as planned in a safe, socially distanced manner. Indeed,
one project manager in particular felt that the delays had been unexpectedly

advantageous in allowing more time to explore and consider the site fully.

Despite this, the pandemic was cited by every project manager as the most
significant barrier to implementation and delivery. In each case project managers
described having lost momentum with the community because of stay-at-home
orders and social distancing. Momentum built towards expanding ‘Friends’

groups was a notable casualty.

“COVID-19 caused a number of issues, particularly in the organic growth
of community involvement. We took promotion online and through other
networks but it did stunt the growth of our group.”

Project Manager Interview, 2021

In the case of one co-led project, the inability to communicate with the friends
group virtually due to digital exclusion issues (poor access to hardware/skills in
virtual communication methods) resulted in the council project manager, who had
taken a primarily facilitating role, reluctantly leading the project for a period on

behalf of the Friends group to ensure it progressed.

“COVID-19 made it difficult to communicate. Given the average age of
the ‘Friends’ group, it was difficult to get them to agree to meet virtually
which was a challenge to move some things forward.”

Project Manager Interview, 2021
Ultimately, reluctance amongst the community to engage through virtual
platforms meant adjustments were required in terms of delivery timescales, with

educational pieces pushed back into the summer.
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4.24

4.25

4.26

4.27

“We had 150 people wanting to be part of the ‘Friends’ group, but only a
fraction were willing to be involved in training if it is online, so we've had
to delay the education piece into the summer.”

Project Manager Interview, 2021

Volunteer involvement was also significantly impacted by pandemic restrictions.
In the earliest approved project this resulted in scaled down involvement on-site,
whilst in others a greater proportion of initial site clearance has fallen to

contractors rather than volunteers.

Ultimately, while this lack of community involvement so far has been challenging,
project managers were positive about future engagement. The two-year project
timescales have allowed adjustments to be made, with project managers
anticipating further community involvement as planned over the summer and
autumn months as delivery continues up to March 2022. Project managers
reflected that while there has been some disruption, timescales will still allow for
the community involvement planned and for volunteer education and training
programme delivery and engagement with schools, which have necessarily been

delayed, to be prioritised later in the project lifespans.

Several other project specific challenges were mentioned as arising in the
delivery process, these included difficulty securing equipment because of the
pandemic and complications resulting from the withdrawal of a landowner who
had granted permission for development on their land. In the latter case this
caused significant issues and NLHF were described as somewhat absent when
help was sought. While the project manager believed this absence may have
been a result of pandemic disruption, there was a feeling amongst the two project
managers that more support should be offered by NLHF when issues are

encountered.

“There have been no main weaknesses but there have been a lot of
unexpected challenges and it may have been better to have more
support, or more contact, when issues have arisen.”

Project Manager Interview, 2021
Likewise, those project managers who were less experienced with NLHF’s
processes reflected on their perception that it involved quite a heavy

administrative burden, with the project manager for the fully community-led
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4.29

4.30

project reflecting it was a significant responsibility to lead the project (particularly
during a pandemic) with an expectation to manage and deliver the project very
independently of NLHF.

“More support with the administrative side would have been helpful,
particularly around buying.”

Project Manager Interview, 2021

Project managers were pleased to report that despite some perceived stunting of
the development of ‘Friends’ groups and delays to involvement in volunteering,
education and training, project promotion has been a relative success, with
significant interest from local communities in each project. Promotion through
newsletters, email distribution lists, social media and supportive local press have
been utilised broadly. However, it has proved difficult to track their impact
because of the pandemic, but project managers also referenced the wider spread

interest in green spaces and woodlands arising because of the pandemic.

Achieving objectives

Approved projects are working hard towards achieving the objectives outlined
within project proposals and agreed with NLHF despite project related issues and

the more significant challenge posed by the pandemic as discussed previously.

It was felt by project managers that at such an early stage in delivery, it was
difficult to assess how well projects are achieving against their objectives,
although as described already, there was a general positivity around progress
made. Site work was referenced as a touchpoint for understanding the progress
made towards restoring and creating woodlands, although community
involvement was more difficult to quantify at this stage. Project managers were
pleased by the emerging levels of interest from the community in engaging with
the projects, citing the expansion of ‘Friends groups’, additions to core
management committees, and some delivery of volunteer education and training
as reflective of emerging success and hopefully a sign of post-funding

sustainability.

“I think we’re delivering well so far but there’s still work to do and it’'s only
just coming together now. I’'m pleased with the progress.”

Project Manager Interview, 2021
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All project managers were, however, conscious of being at a relatively early

stage in project delivery with substantial pieces around engagement of

communities and schools, planned for, but still pending.

“We’re delivering well so far but we’re still at an early stage. Because of
delays to community involvement, much of the community and education
work still needs to take place. The plan is for this to take place over the
summer. The interest is there, we just need to be able to meet face to

face.”

Concluding Remarks

4.32

Community Woodlands scheme’s strengths and weaknesses can be summarised

as follows:

Project Manager Interview, 2021

Following an assessment of the evaluation evidence presented the NLHF

Community Woodlands

Strengths

Weaknesses

Scheme promoted relatively well and
NLHF online systems for promotion
work well

Inspiring greater interest in woodland,
forest and green infrastructure in local
areas

Longer timescales have resulted in
less severe impacts resulting from the
pandemic and more time to adjust
plans Restoring and creating woodland
that is accessible to communities
Facilitating involvement of community
through development and growth of
community groups to plan, deliver
and/or manage

The focus on training of volunteers and
education helps to contribute to
ensuring the longer term sustainability
of projects that delivered this

Application process complex,
especially for those with no or
limited prior experience
Requirements of application,
planning, project management and
delivery lend themselves to better
resourced organisations and
communities. Restoration or
creation of woodland quite a
daunting prospect, potentially
impacting applicant numbers

Fund restrictive as cannot fund new
roles (Capital and Activity focused
rather than revenue)

Source: Evaluation Analysis
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5.

5.1

5.2

5.3

5.4

5.5

5.6

Natural Resources Wales Enhancement Scheme

Description

This scheme comprised two elements: conservation enhancement and access

enhancement.

The conservation element entailed the removal of plantation trees on PAWS and
the creation of gaps in the canopy in order to enhance biodiversity and to
encourage new growth; and the targeted removal of invasive non-native species

(INNS) such as rhododendron ponticum and hemlock.

Recent surveys of PAWS have identified saproxylic species?® strongly associated
with ancient woodlands, and there are opportunities to restore these species and

their habitats into a favourable condition.

The access enhancement focused on projects based at Coed y Brenin, Afan and

Brechfa Forests, and Wentwood, Wye Valley.

The overarching purpose of access enhancement was to restore access for
walkers and mountain bikers after infrastructural works, and to generally enhance
access on public rights of way (PROWSs) and on access to land as defined by the
Countryside and Rights of Way Act 2000' (CRoW) by removing obstructions and
improving surfaces. Interviews with the scheme and project managers showed
that this was a strong concept that was easy to sell to those preparing project

proposals.

Design and implementation

The allocated budget for the conservation/enhancement element was £170,000,
whilst £203,000 was provided for access enhancement. Although the project
activities had not been planned for at the time of the bid it was stated by NRW
senior staff that proposals are taken from the Land Stewardship Service Plan and
thus linked strongly to an area of strategic focus for Welsh Government

demonstrating the commitment of Welsh Government to the overall scheme.?8

25 Pers, Comm. PAWS scheme manager 04/06/2021, Saproxylics are beetles and their larvae, such as stag
beetles that feed off decaying wood.

26 NF Project brief templates - Nature conservation enhancement programme on the Welsh Government
Woodland Estate (WGWE) & Access enhancement programme on the WGWE
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5.7 Evaluation interviews with NRW project leaders suggest that funds held centrally
by Welsh Government had come on stream with little notice, and there was some
pressure to respond to their availability and to the available time scale with
limited prior warning without clear explanation of why timescales were set in that
way. NRW and Welsh Government, in the view of the evaluators could have

worked together to give clearer insight to project leaders about these issues.

5.8 Furthermore, whilst the demonstrators are designed as short-term projects,
PAWS and INNS work is recognised as a medium to long term effort, and
therefore work will continue beyond the one year funding which was a constraint
of the Demonstrators in 2020/21.

Delivery

59 In some cases, seasonality factors such as flooding and snow caused delays in
delivery. This was particularly so in the case of groundworks in preparation for
trails and car parks. A further factor affecting delivery at Brechfa Forest was
COVID-19, which required contractors to go into self-isolation. This has possibly

contributed towards the £80,000 underspend at this particular location. 2’

5.10 Despite the above factors and the tight timescale, a considerable amount of work
was carried out, including survey and site-grading work for Saproxylics in PAWS;
flailing young larch and clearing ground for planting; removing rhododendron and
hemlock invasives; removing windblown trees; installing barriers; removing
hazardous trees; strimming and flailing to clear paths and rides; installing all-
ability gates, interpretation panels and sculptures and improving the accessibility

and condition of trails.

5.11  The management process was summarised by one respondent:
“l work to the NRW National Estates team, which asks for invoices, which | send
up to them [NRW National Estates team]. Signing off work is done internally via a
system of contract managers and supervisors. The latter have to agree that the
work is satisfactory before it is signed off. Risk assessment is carried out
annually and inspections are made — the frequency depends on how much a
facility used by visitors — if remote then the visitors have more responsibility for
reporting issues.”

Project Manager, 2021

27 NF Ops Group February 2021
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5.12  As stated above, there was some criticism of the NRW financial and reporting
systems that it was too bureaucratic (particularly around return of underspent
funds) and there was a lack of clarity about whether underspend could be

transferred to access delivery, although this was not universal:

“l raised the purchase orders and submitted invoices. | produced a monthly
spreadsheet. The contractors submitted an estimated price, provided the
purchase order and got paid. There were no obvious delays in payment. It was

not unduly bureaucratic... Didn’t have to do a huge amount of work to report.”

Project Manager, 2021

Achieving objectives
5.13 Interms of its own objectives, the scheme set out to enhance about 170Ha of
NRW land for conservation (75Ha of PAWS and 95Ha of INNS management). In
addition, it sought to improve 117km of PROWs and CRoW and provide family-

friendly access.2

5.14 ltis not possible to quantify the amount of enhancement and improvement
actually achieved in terms of the above values, as this is not stated in the

updated monitoring data provided.?® As one respondent stated:

“It's difficult to measure the size of the land that was improved so unable to
comment on that. It didn't include resurfacing but did involve gateways, paths

and clearance.”
Project Manager, 2021

5.15 The potential barriers to achieving the objectives were previously recognised by
NRW, and included problems with procuring and agreeing contracts within the

time available, and staff resources.

5.16  The extent to which the projects have achieved wider programme objectives is
too early to say. Perhaps the most relevant objective to this scheme is to achieve
‘good quality, resilient, well designed and managed woodlands’, one of the six
potential National Forest outcomes. To achieve this requires a sustained

programme of improvement, enhancement, and management over time. This

28 NF Project brief templates - Nature conservation enhancement programme on the Welsh Government Woodland
Estate (WGWE) & Access enhancement programme on the WGWE

29 For example, National Forest Summary Update for WG — 02.02.2021.
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sentiment is reflected in comments made by other respondents in this scheme

and more generally in interviews for other schemes within the Demonstrator. For

example,

effective.”

Concluding remarks

“Too limited in timescale to know whether the funding has been

Stakeholder interview, 2021

5.17 Reviewing the evidence presented the NRW scheme’s strengths and

weaknesses can be summarised as follows:

Natural Resources Wales Enhancement Scheme

Strengths

Weaknesses

Strong commitment on the part of Welsh
Government to the scheme

Powerful concept — easy to sell to
community groups and potential
applicants

Aims to enhance opportunities for
community and public benefit through the
combined additional conservation of
habitats and improved access
arrangements for them funded through
the scheme.

Funding support provides opportunities to
focus on specific priorities of access and
conservation important for specific
settings.

e Money centrally held by Welsh
Government rather than distributed to
NRW and Project Managers to handle

e Need to explain better the reason for
funding rules and timescales for projects
and limits placed on them because of
budget needs and relevant procurement
rules.

Source: Evaluation Analysis
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6. Keep Wales Tidy — Tiny Forests and Tree Planting Schemes

Description
6.1 The Tiny Forest concept is one of creating small, quick growing and very
biodiverse areas of native woodland. This method of growing trees is 10 times
faster, 30 times denser and 100% more diverse than standard newly planted

woodlands.

6.2 Tiny Forests are dense, native woodlands approximately the size of a tennis
court. The small size of the forests means they can be in peri-urban and urban
areas where the disconnect from nature has become more prominent with less
exposure to green spaces. Tiny Forests are increasingly seen as a key way to
‘remind people of the benefits of interacting with nature, its role in health and

well-being, and educate future generations.’3°

6.3 The stated aim of the Tiny Forest Demonstrator scheme is to pilot bringing
‘Welsh nature back into the city.”! The forests not only create an attractive
location for wildlife, increasing biodiversity, but a place where people can also
enjoy nature. Additionally, education has been placed at the centre of the Tiny
Forest scheme, with each site planned to include an outdoor classroom and

partnerships with schools leveraged to adopt them.

6.4 The scheme planned for the construction of five new Tiny Forests (representing
0.026 hectare of new woodland) with a criterion for selecting sites agreed
between Keep Wales Tidy (KWT) and the Welsh Government. Key priorities

when selecting sites included:
e Locations with limited access to nature/greenery woodland
e Ability to deliver by end of March 2021

¢ A management plan and lead organisation to take on management

responsibility after the end of the scheme in March 2021
e Landowner permission

e Focussed in area of deprivation (as defined in Welsh Index of Multiple
Deprivation (WIMD)) 32

30 KWT Tiny Forest Proposal, p. 2.
3T KWT Tiny Forest Proposal, p. 3.
32 See Welsh Index of Multiple Deprivation | GOV.WALES for further details
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e Urban/peri-urban locations

e Level of intended community participation including seeking to engage with

communities from a diverse range of backgrounds.

6.5 Alongside the Tiny Forests, the Tree Planting scheme was also delivered by
KWT. The Tree Planting scheme aimed to introduce the National Forest into the
Eco-Schools programme®. It focused on working with 22 schools (one in each
Welsh local authority area) to plant 400 trees on-site or close by (creating five
hectares of new woodland) and educating pupils on seed gathering, seed

propagation and the importance of local provenance.

6.6 With the aim of creating a new generation of tree guardians, the scheme is
focused on helping engage school children to enable them to understand the
value of trees, their significance in helping to mitigate against climate change and
the other benefits they provide including absorbing carbon, protection against
flooding, provision of share and anchoring plant and wildlife biodiversity by

creating healthy ecosystems.

Design and delivery
6.7 Given the limit on the number of Tiny Forest (five) and Tree Planting (22) projects

planned within the Demonstrator schemes, alongside the selection criteria
agreed between KWT and Welsh Government, rather than a formal open
application process, projects were typically arranged via the KWT team
approaching potential sites. This was viewed as necessary to manage the
process related to delivering a finite number of pilot projects where there would

likely be high demand.

“We agreed some criteria with Welsh Government...then we went out to
find potential sites, we had quite a few, but we only had five forests so
we couldn’t go out with a mass thing as we knew we’d be inundated so it
was quite a targeted approach to make sure it was hitting our criteria.”

Scheme Co-ordinator Interview, 2021

33 Eco-Schools | Keep Wales Tidy
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6.8

6.9

6.10

6.11

6.12

The geographical spread and breadth of KWT’s community officers was viewed
as an advantage in the process of identifying potential sites. With strong existing
relationships evident between community officers and local areas across Wales,
KWT were able to utilise this network to identify sites that met the criteria agreed
with Welsh Government. Several project managers described being approached
by KWT community officers to be involved on the basis of strong existing

partnership working.

The absence of a formal application process resulted in a requirement for project
managers and guardians to sign an agreement to maintain each site after the
one-year funding period ends and KWT is no longer responsible for the sites.
While it is not clear that this requirement was a widespread deterrent to
participation, scheme managers did reflect that this structure meant a
requirement to find sites willing to sign up and that the one-year capital only
funding represented risk in terms of ongoing site management and maintenance

after delivery.

Indeed, it was evident from some Tiny Forest project manager interviews that
there was a degree of uncertainty on how sites would or should be maintained
after the end of the funded period. It is possible that this is a product of the
pandemic resulting in less, or different, engagement between KWT and project
managers than originally anticipated, but there may also be a need for earlier and
more detailed engagement and discussion over what maintenance of these new

woodlands and types of forest involves.

While scheme managers referenced obligations to equip local communities with
the necessary skills and information etc. to look after the sites long term, it was
anticipated that some form of ongoing overview of the sites, potentially under the
National Forest programme, would be necessary and may be already in
consideration. The inclusion of a revenue element to the fund was also

suggested as a key way to mitigate this risk.

Identifying sites for the Tiny Forests was not reported as problematic and indeed
project managers reported high degrees of interest from the get-go because of
the ‘kudos’ of having one of the first Tiny Forests in Wales and the extent to
which the projects aligned with existing local priorities in terms of green
infrastructure or educational work. They also highlighted how schemes often

attracted local media interest as projects developed and especially when planting
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6.13

6.14

6.15

began. The scheme managers did, however, report more challenge getting
schools onboard, largely because of pandemic-enforced closures creating a

more challenging environment.

“It tied in with our existing and planned education programme...it was
mutually beneficial as we would get an education site and KWT would
get a high-profile Tiny Forest.”

Project Manager Interview, 2021

“The first driver was environmental; it was a completely useless piece of
land which could be converted into a useable piece of land. But the
benefits are much wider — classroom resource for the children, a learning
space and help with learning more about nature.”

Project Manager Interview, 2021

With relatively set parameters for the Tiny Forest scheme, design was something
largely driven by KWT rather than individual project managers. With a rigid and
structured existing method and criteria for Tiny Forest classification, design was
largely adopted with adaptation to Welsh species, rather than developed from
scratch with significant input from project managers. While this did not
necessarily mean delivery was easy, design and implementation were more

straight-forward.

“In terms of Tiny Forests, we were following a very set, structured
method, so for us and our implementation, it hasn’t been easy don’t get
me wrong, but it’s been fairly straight forward in that there was a plan you
have to follow for it to be classed a Tiny Forest.”

Scheme Co-ordinator Interview, 2021

The set structure for the design was seen as an advantage by a number of the
project managers, who referred to the ease of the process and described their
involvement in design as limited to identification and discussion of possible
locations. For these individuals, the rigid structure was a strength and there was
significant pride in being one of the first Tiny Forests in Wales.

Project managers did, however, suggest there is risk with the structured nature of
the Tiny Forest design, which as delivered through the Demonstrator sites was
not necessarily flexed to individual localities. It was suggested that local
circumstances could be taken into consideration further, particularly in relation to
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accessibility and usability, visibility within the community and the types of

materials used.

“Challenges in hindsight come from fully anticipating the importance of
access and location so that the project accrues maximum community
advantage through all stages.”

Project Manager Interview, 2021

The KWT team took a key role in delivery of the projects and their management
lead, experience and expertise were seen as a positive by a number of project
managers, resulting in relatively smooth delivery from a project manager
perspective. Their steer on planning, liaison with contractors, purchasing and
organisation of volunteers to undertake planting was seen as removing the

burden of administrative processes.

“It was a really smooth process. I've not really had to deal with any administrative
work, only answering questions from KWT and attending meetings on site. It was

refreshing to essentially not have to deal with the administrative burden.”
Project Manager Interview, 2021

This management style, however, was not always appreciated and one site
project manager indicated they would have preferred a greater role in arranging
contractors, ordering and arranging contracts as they felt well equipped to do so.

In this instance a lack of communication also appears to have been an issue.

“When it came to planting, we weren’t sure who was responsible for organising

volunteers.”
Project Manager Interview, 2021

There was also some suggestion that this tight approach to project management
from KWT may have left Tiny Forest sites insufficiently equipped to maintain their

sites after handover.

“We feel we need to be more tooled up to maintain the site so it can succeed. We

needed to have more ownership of it from the beginning.”
Project Manager Interview, 2021

The degree of involvement in implementation and delivery from project managers

and community groups varied significantly based on how well equipped they
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6.21

6.22

6.23

were to manage the delivery process and limiting factors from pandemic
restrictions. In some instances, KWT took a firm steer on the delivery as
individual project circumstances required, whereas in other cases (i.e. sites with

a council lead) the process appears to have been more collaborative.

As with several other Demonstrators within the programme, timescales arose as
a challenge to delivery with site work and planting falling later in the year than
would be considered ideal due to COVID-19. This was highlighted in both
scheme co-ordinator and project manager interviews, with the ‘short’ year
referenced as a challenge by co-ordinators. Ultimately, however, this was not

considered a significant barrier to delivery.

It was also considered in some cases that tight timescales may have led to a lack
of site understanding and sufficient preparation, resulting in additional work and
spend once delivery had begun, with post-delivery issues including unintended

costs.

“We had some involvement in deciding upon the location but | didn’t feel we were
consulted properly as the site has poor quality soil for tree planting. We could
have provided data on things like rainfall etc. if it had been requested but it all

seemed very rushed. Now we need to look into issues with irrigation.”
Project Manager Interview, 2021

Discussions with the scheme leads and project managers suggest that the key
challenges experienced were related to the disruption caused by the pandemic.

These challenges were experienced in several different ways including:
e restrictions resulting in an artificially shorter year
e the furloughing of staff

e having to rely to a greater degree on contractors as pandemic restrictions

meant volunteers couldn’t be on site to the degree anticipated; and
¢ volunteers and schools were unable to be involved in planting.

Involvement from communities and schools has been the major casualty of the
pandemic. While some engagement with communities and partners is evident in
the early planning stages and siting of some Tiny Forests, pandemic restrictions

were a barrier to more substantial engagement.
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“The Resident’s Association were consulted on the site and influenced a change
in location closer to housing and the community garden. Engineers then did a
ground survey and agreed the residents’ preferred site was better for planting.”

Project Manager Interview, 2021

“The project is in partnership with other organisations, but partner organisations
weren’t involved in the design phase. Lockdown posed a significant issue for this

type of partner involvement.”
Project Manager Interview, 2021

While planting ultimately still took place successfully with additional support from
contractors, the KWT team, and reduced numbers of volunteers where they could
be accommodated safely, planting was viewed by the scheme co-ordinator as a
key stage in the longer-term buy-in process for each site. The importance of
initial buy-in was highlighted by the scheme co-ordinator particularly in relation to
the Tree Planting scheme. They reported significant disappointment from schools
that pupils could not be involved in planting. Although rationale was understood,
concerns were expressed that this was a key missed opportunity to harness that
all important initial buy-in that is so important to learning initiatives and indeed the

long-term sustainability of sites.

“All the plans were to get this set up, get guardians, get whatever and of course if
they are not involved in the planting, you’ve lost that initial buy-in perhaps, we

don’t know, but it’'s not how we would have approached it normally.”
Scheme Co-ordinator Interview, 2021

While the KWT team provided alternative educational sessions, virtual workshops
and teacher packs to support learning and ongoing maintenance of the sites, it is

too early to understand the impact of this missed opportunity.

On reflection, one Tiny Forest project manager suggested that rather than
planting being the first key buy-in point, engagement should happen earlier and
be maintained between initial planning and planting, as the lack of
communication between stages (potentially pandemic related) led to suspicion

from some residents when planting day arrived.
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“Engagement is a key issue, working with local community groups, and local
officers/members right from the word go is vital. They can help spread the

message at grass roots and really know what the local vibe is.”

Project Case Study, 2021

Achieving objectives

6.27 Based on the evaluation evidence including that drawn from scheme monitoring
reports, the projects have met several of the core objectives and targets,

including:

e creating areas of new woodland that can support greater biodiversity
¢ making nature more accessible for people

e providing opportunities for learning.

6.28 Indeed, although not unique specifically to the scheme the achievement of sites
planted despite the many challenges faced across 2020/21 is particularly

creditable.

6.29 Despite the pandemic creating additional barriers to involvement, enthusiasm
from the community, particularly in relation to the Tiny Forest projects was
palpable. Lockdown and social distancing did restrict involvement in planting but
volunteers were involved where possible and significant community interest
around planting days was reported by scheme co-ordinators and project

managers.

“Community engagement at the time was difficult due to the COVID-19 situation,
but even so community interest and engagement was pleasingly high. We could

have tripled our volunteer numbers on the planting day.”

Project Manager Interview, 2021
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6.30 ltis evident that despite the barriers to community and school engagement and
involvement, a major achievement is not only bringing nature closer to people,
but in providing inspiration and a catalyst for further community interest in nature
and desire to create areas of green infrastructure locally. A strength is the ability

to show communities what is possible outside of what has been the norm.

“..conventionally we would continue “tinkering” with street planting without the
National Forest Demonstrator raising our horizons and awareness of what can
and must be done to redress the green infrastructure imbalance of generations.”

Project Manager Interview, 2021

6.31 Indeed, in some cases the Tiny Forest Demonstrators, while only recently
completed, have already resulted in communities planning more up and coming

green infrastructure projects.

“We have been able to demonstrate that the community really wants to see more
tree cover and a more biodiverse and nature friendly park — rather than the
existing acres of “green concrete” closely mown grass. The residents’ group have
already donated £1000 from their funds for more tree planting this autumn, and
local members have identified a significant amount of S106 funding3* for open

space improvements including more trees and meadow area.”
Project Manager Interview, 2021

“We have had a lot of interest from members of the community if there was a
possibility of making further Tiny Forests in other areas of the Vale — we just

need to find some suitable sites.”
Project Manager Interview, 2021

6.32  The ability of the schemes to result in this outcome, despite the conditions of the
pandemic, is testament to an increased desire, attributed by some project
managers to the pandemic itself, to access nature and green spaces. Within this

context, the schemes are a timely signifier of what could be achieved locally.

34 Refer to agreements with developers around local enhancements that might be made to a development
proposal agreed through the planning process. For further explanation see S106 obligations overview | Local
Government Association
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6.33

6.34

“Due largely to the pandemic, the interest in and relevance of this project has

increased...”
Project Manager Interview, 2021

In general, project managers have been pleased with how projects were
delivering against objectives, but most are conscious that with projects like this,
outcomes are expected to be short, medium, and long term. A number of project
managers reflected that objectives had been achieved in terms of delivering on
the project plans (trees in the ground) but that it may be some time before

medium- and long-term objectives and outcomes are delivered.

Some of these medium-term objectives, for example school engagement with
Tiny Forest sites, were simply set back by the circumstances of the pandemic.
However, observing how communities benefit from the spaces created, is likely to

be more apparent as the woodlands and forests grow.
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6.35

Concluding remarks

Reviewing the evidence presented the Tiny Forest and Tree Planting scheme’s

strengths and weaknesses can be summarised as follows:

Tiny Forests and Tree Planting

Strengths

Weaknesses

Process of administration between
KWT and Welsh Government light-
touch and straight forward

Tiny Forests have been particularly
attractive to local communities and
media encouraging engagement
despite the challenges of COVID-19,
although some community
consultation work and use of
volunteers was curtailed by
pandemic responses

Considered to be very straight
forward and easy for
Guardians/Project Managers in
terms of planning and delivery
Trees planted in a range of different
areas including those with more
diverse community groups and in
urban areas

Focus on learning and education
across both schemes but hindered
by the pandemic

“Buy-in” to projects by local
communities despite disruption to
engagement caused by the
pandemic

Ongoing monitoring and evaluation
built in to schemes through
assessment against core project
objectives

Tiny Forests are seen as catalysts
for further interest in green
infrastructure projects.

Lack of application process and
capital-only nature of fund raises
some concerns about ongoing
maintenance and management of
sites.

KWT firm steer on admin, planning
and delivery — appreciated by some
project managers but considered
restrictive by others

Structured, rigid nature of the
schemes means little involvement
for Guardians/Project Managers
Rigid structure of Tiny Forest
projects means local circumstances
are not always taken into
consideration

Tight timescales have resulted in
additional site work/spend in some
cases

Source: Evaluation Analysis
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7.

7.1

7.2

7.3

7.4

Programme perspectives - Stakeholders and Community
Engagement

Stakeholder engagement event evaluation background

The ‘National Forest for Wales — Your Views’ series of events was held virtually
across the 10", 11" and 12" March 2021. Aimed at a broad range of
stakeholders (although not specifically targeting specifically identified diverse
groups) including both members of the public and professionals. The event in
March 2021 included a range of sessions on the National Forest for Wales
including keynote addresses, presentations, discussion sessions, question and
answer sessions and networking. A separate series of events was aimed at
engaging more diverse groups and it is not covered by the survey results

reported in this chapter.

The Public and Stakeholder engagement sessions generated high levels of
interest with 540 sign ups to join the event and 268 ultimately attending one or
more sessions across the three days. A short feedback survey was distributed by
the event organiser, Cazbah, to all 268 attendees. The survey generated 44

responses, a completion rate of 16.4%.

Based on the survey responses, the event appeared to attract a similar
proportion of those attending in a personal and professional capacity, potentially

indicating a broad stakeholder group in attendance.

Prior Knowledge, Discovering the Event and Rationale for Attending

Most survey respondents reported having at least some familiarity with the
concept of the National Forest for Wales prior to taking part in the Public and
Stakeholder Engagement sessions. With 18 of 44 respondents reporting only
slight familiarity and ten reporting no familiarity at all, it is clear the sessions
provided an opportunity for many stakeholders to hear and learn more, and
potentially for the first time, about the National Forest for Wales. 16 of 44
respondents said they were very familiar with the concept of the National Forest

for Wales.
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7.5

Figure 7.1: Familiarity with the concept of the National Forest before taking
part in the Public and Stakeholder Engagement sessions

Not at all familiar _ 10

=]

Very familiar/familiar

0 5 10 15 20
Total respondents
Source: Post Event Stakeholder Survey (March 2021) N=44. Respondents were asked

‘Before taking part in the Public and Stakeholder Engagement sessions how familiar were you
with the concept of the National Forest for Wales?'

The primary method through which survey respondents found out about the
sessions was email (19/44), followed by word of mouth (7/44) and digital
newsletters (6/44). Less than five respondents found out about the stakeholder
events via social media. ‘Other’ routes to finding out about the events mentioned

by respondents included through colleagues/work and via text.

Figure 7.2: How participants found out about the event

e-mail I ‘o
Otner I ©
Word of mout N 7

Digital newsletter [ NNENEGN ©

0 5 10 15 20
Total respondents

Source: Post Event Stakeholder Survey (March 2021) N=44. Respondents were asked
‘Please tell us how you found but about these events’, multiple response.
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7.6 Three-quarters of survey respondents (33/44) reported that the information they
received about the Public and Stakeholder Engagement sessions prior to taking
part was useful or very useful. Less than five respondents reported that the

information was not useful at all.

7.7 A range of different personal and professional rationales were provided for why
individuals attended the sessions, reflecting the proportion of those who said they
attended for personal and professional reasons. An interest in the National
Forest, finding out more, broadening knowledge and keeping up to date with
progress were mentioned by many. These reasons were often tied to a personal
interest or passion for woodlands, land management and biodiversity. Others
clearly attended in a mainly professional capacity as they work in the sector or

were looking for knowledge they could apply in their workplace.

Attendance and Session Ratings

7.8 Most survey participants rated their overall experience of the Public and
Stakeholder Engagement sessions as good or excellent with at least 35 of 44
respondents providing a score of 8, 9 or 10 on a scale of 1 to 10. In general, the
sessions were rated highly by respondents across all aspects measured. The
organisation of the sessions was most likely to be rated as good or excellent by
38 of 44 respondents, followed by the relevance of the content (36/44), the timing
of the sessions (35/44) and finally the length of the sessions (35/44).

Figure 7.3: Attendee rating of the Public and Stakeholder Engagement

sessions
T ocdions L =
The relevance of the 16 20

content for you

e esone - IR N
SEe55i0N5

20 30 40

0 10
mExcellent wGood = Neutral/Poor Total respondents

Source: Post Event Stakeholder Survey (March 2021) N=44. Respondents were asked ‘Using the
table below, please rate the following aspects of the Public and Stakeholder Engagement sessions’
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7.9 Many of the session components also generated high ratings with the showcase
presentations (30/44) and the breakout discussions (33/44) rated particularly as
extremely helpful or very helpful. The networking session received much lower
ratings from survey participants. It is important to note, however, that this session
appears to have been poorly attended by survey respondents and there is
widespread evidence that networking sessions are difficult to successfully deliver

in a virtual environment which was forced on event organisers by the pandemic.
35

Figure 7.4: Attendee rating of session/s components they attended
m Extremely/Very Helpful  m Helpful/Slightly Helpful Mot Helpful/NA

Networking session

!

Keynote addresses (inc. First Ministers) 5

Question and answer session 22 14
Welsh Government Policy perspective 23 17

Showcase presentations 28 12

10 20 30 40
Total respondents

o]

Source: Post Event Stakeholder Survey (March 2021) N=44. Respondents were asked ‘Please rate
the helpfulness of the components of the session/s you attended.'

Post-Event Knowledge and Interest in Keeping Up to Date

7.10 In contrast to the levels of knowledge reported prior to attendance, following the
sessions three-quarters (33/44) of survey respondents report feeling informed
about the National Forest for Wales, with six of 44 respondents reporting feeling
‘fully informed’. This clearly demonstrates the impact of the sessions on

communicating the National Forest for Wales concept to attendees.

35 Adweek (2021) Networking Is the Biggest Challenge Virtual Event Marketers Face in 2021
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7.11 38 of 44 respondents said that they were likely or very likely to attend a similar
event about the National Forest for Wales in the future, demonstrating a keen

attitude to follow progress and keep up to date.

Figure 7.5: How likely or unlikely respondents are to attend similar events
about the National Forest for Wales in the future

Very ikely | >
Likely | 16
Unlikely/Very unlikely [ <5

MNeither likely nor unlikely - <5

0 5 10 15 20 25

Total respondents

Source: Post Event Stakeholder Survey (March 2021) N=44. Respondents were asked ‘How likely or
unlikely are you to attend similar events about the National Forest for Wales in the future?’

7.12 37 of 44 respondents also said they were very interested in continuing to hear
about progress and provide their views on the National Forest for Wales

programme.

7.13  Almost all of those who would like to follow progress and provide their views are
keen to be kept up to date via email (40 of 44 respondents). There are also high
levels of interest in attending future virtual events and being invited to future
consultations. There was much lower interest in attending face to face events in
the future, which may reflect ongoing concerns around COVID-19 or that face-to-

face events are simply more difficult to attend.
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Figure 7.6: Respondent preference for hearing about National Forest progress
in the future

Email updates N <o
Invitation to future virtual events _ 35
Invitation to future consultations on the National I
Forest for Wales

Invitation to face to face events (when these can _ 29
be organised safely)
0 10 20 30 40

Total respondents

Source: Post Event Stakeholder Survey (March 2021) N=44. Respondents were asked "What would
be your preference for hearing about progress in the future?

7.14  There are high levels of likelihood to recommend a similar event to friends, family

and colleagues across survey participants with 27 saying they would very likely
or definitely recommend a similar event (providing a score of 8, 9 or 10). Less

than five said they would not recommend a similar event (score of 0 on the scale

from 0-10).

7.15  The majority agreed or strongly agreed that:

¢ the format of the sessions allowed individuals to attend those they were most

interested in
e many felt there was a good balance of presentation to Q&A
¢ individuals felt they learnt something new and;

¢ the format allowed them to attend when they might otherwise not have been able

to.

These responses are extremely positive about the extent to which the format allows

for a broadening of attendance and thus a widening of stakeholders.
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7.16  The virtual format of sessions forced by the pandemic did not lend itself to
enabling effective networking to happen which has been highlighted in previous
research 36, although the overall positive feedback the sessions have received
above suggests this has not particularly negatively impacted on the experience
respondents had at the event. Although 32 of 44 respondents ‘felt their voice was
heard’, survey participants were least likely to strongly agree with this statement

out of the list of statements presented to them about the event.

Figure 7.7: Extent respondents agree or disagree with the statements about the event

m Strongly agree  mAgree Meither agree nor disagree

| feel my veoice and views were heard

The virtual format allowed me to attend when
otherwise | might not have been able to

| leamt something new at the sessions 2 24

There was a good balance of presentation and

discussion/Q&A 13 23
The format allowed me to attend the sessions | 15 29
was most interested in
0 10 20 30 40 50

Total respondents

Source: Post Event Stakeholder Survey (March 2021) N=44. Respondents were asked ‘To what
extent do you agree or disagree with the following statements about the event?

MB: On all aspects, five, or less, respondents disagreed/strongly disagreed with the statements put to
them.

7.17  Areas where respondents felt the event could be improved ranged from the
practical (technical issues with getting into sessions, formats being quite
PowerPoint heavy and receiving sufficient notice the event was taking place) to
more specific concerns about whether questions were actually (or adequately)
answered and whether some language and tone within sessions was appropriate

for wider stakeholder audiences.

36 Adweek (2021) Networking Is the Biggest Challenge Virtual Event Marketers Face in 2021
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7.18

7.19

7.20

Despite many feeling that this format allowed them to attend when they might not
have been able to ordinarily, there was strong feedback that the technical side of

the event was not as smooth or accessible as it could have been for attendees.
“l had a slight problem getting into some of the sessions...”
Stakeholder engagement survey, 2021

“l felt my question in the Q&A was not answered. Greater emphasis should be

placed on answering specific questions adequately.”
Stakeholder engagement survey, 2021

“l sympathise with the speakers in the virtual format, but there was too much
Powerpointism — more direct speaking to the audience would have been better.”

Stakeholder engagement survey, 2021

“Swapping between Zoom sessions seemed a bit clunky and sometimes | had to
wait a while to get back in. Also, the previous chat was lost when moving which

was a shame.”
Stakeholder engagement survey, 2021

Finally, attendees were asked what they might do because of attending the
event. It is clear from responses that the event was successful in not only

informing but also encouraging further engagement and discussion.

Respondents were most likely (36 of 44 respondents) to say they would speak to
friends, family, and colleagues about the National Forest for Wales. 34 of 44
respondents would find out more in their local area and 33 of 44 respondents
said they would more closely follow progress of the National Forest for Wales

programme.

50



Figure 7.8: Respondents’ intended actions as a result of attending the event
Speak to friends, family or colleagues about the _ 36

Mational Forest for Wales

Find out more about the National Forest for Wales in _ 34

my local area
More closely follow progress on the National Forest for _ 13
Wales programme
Lock for ways to be actively engaged in the _ 30
development of forests and woodland
Encourage friends, family or colleagues to take more _ g
of an interest in forests and woodland

0 10 20 30 40

Total respondents

Source: Post Event Stakeholder Survey (March 2021) N=44. Respondents were asked ‘Finally, as a
result of attending the event, which of the following do you think you'll do? Please select all that apply’

Stakeholder events concluding remarks

7.21  While the survey responses detailed in this report only account for a proportion of
those who attended the National Forest for Wales — Your Views and Voices

sessions, these indicate a broadly positive experience.

7.22  Overall respondents felt the event was well-organised, with the format allowing
those to attend who may not have been able to do so otherwise. There is
evidence that the event format could be improved with a smoother technological

process for accessing sessions.

7.23  The event was successful in informing a range of stakeholders about the National
Forest for Wales programme, with most reporting that they felt informed following
the event. There are high levels of interest in following the progress and
maintaining engagement with the programme amongst survey respondents and it
is also likely that because of attending the sessions, many will continue to spread
the word about the National Forest for Wales and engage in the future with

events and content.
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7.24  ltis worth noting that whilst the event generated a high degree of interest in sign-
ups (540), around half actually attended (268/540).3” While the virtual format
apparently opened up opportunities to attend, it is worth considering which
methods may be better suited to reach more diverse communities through this

kind of stakeholder engagement event.

Stakeholder views

7.25 Interviews were held with nine stakeholders during May and June 2021. The
stakeholders included representatives of the forestry industry, scheme
management and administration and the woodland and communities third sector.
Some of the interviewees are, or have, been members of Woodland Strategic
Advisory Panel (WSAP). The interviews centred around the National Forest
Programme and demonstrator rationale, scheme design and delivery, levels of
awareness, engagement and working with diverse communities, and achieving

objectives.

Demonstrator rationale

7.26  The specific intention of the Demonstrators against a background of ‘at pace’
delivery, is to pilot/test a range of different approaches and models for the future
roll-out of the National Forest programme, with an expectation that these would
be delivered in a one year timeframe. An approach that pre-dated the advent of
the COVID-19 pandemic. However, the Stakeholders interviewed seemed

unaware of this context.

7.27 \When asked about the rationale behind the demonstrator initiative, one

interviewee stated, “There's a degree of politics behind it.” Another put it thus:

“The rationale for the demonstrator was the need to show that it works. There
was an issue around value for money versus the perception of getting things

done quickly.”

Stakeholder interviewee, 2021

37 Report supplied by Event Organisers, Cazbah who had handled sign up and event attendance through their
booking system.
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Visibility of outputs (rather than outcomes) was identified by another, who stated,

“Tiny Forests are likely to be more visible and raise awareness of the National
Forest, whereas NRW work is less likely to be visible but may have longer term

benefits for biodiversity etc.”
Stakeholder interviewee, 2021

There was a broad consensus that the process was somewhat rushed. As one

interviewee put it:

“In my case, there was a tight timescale to complete contracts. If you haven’t got
a plan lined up there’s little time. Contractors are too busy. A major downside is
that there’s no continuity in terms of INNS. This is quite often the case in funded

projects. They are short lived with no follow through.”
Stakeholder interviewee, 2021

Given a degree of knowledge about the timescale, some organisations that might

otherwise have engaged, chose not to participate:

“[name withheld] didn’t itself go for a demonstrator because it felt it couldn't

deliver within the timescale required.”
Stakeholder interviewee, 2021

However, this depended on the individual scheme. For instance, the FIRS
scheme was acknowledged to be successful because of its simplicity and the
ease of attaining the objectives within a relatively short space of time. Other
schemes, especially those with a strong community capacity building element,

were seen as challenging.

“FIRS had about £5 million to spend, mainly on equipment, capacity building and
supply chains. It is now time to say that here is a budget for 10 years — it isn't
worth doing a project that is an annual programme. Tiny forests is an interesting
concept, but how can you create it in a year and then maintain it for the next 50
years? The FIRS scheme is very good — simple to apply to and the proposals

were proportional to size of funding — it worked well.”

Stakeholder interviewee, 2021
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For one interviewee, a key challenge appeared to be the process of putting
together a viable bid to the NLHF, and the time taken to move from an
expression of interest to the point at which approval is given and work can

commence.

“The process of applying to the NLHF Community Woodlands Fund is lengthy
compared to, say, FIRS, and expertise in woodland management is

understandably not high within the Lottery.”
Stakeholder interviewee, 2021

Also of concern was the lack of capacity within organisations to manage what
they perceived to be the extra burden of delivering a demonstrator project over
and above their day-to-day work, especially in terms of the administration. It is
worth being aware of the distinction between the various internal processes in
operation, such as those of the Welsh Government and of the various delivery

partners and of contractors that might be engaged to carry out work.

A related issue was that whilst funding was welcome for carrying out initial work,
this had the effect of prioritising projects that might otherwise not have come
forward at this stage because projects may not have felt ready to deliver, and of
committing the organisation to funding necessary aftercare that had not been

budgeted for.

An interesting point was made about the notion of demonstrator projects in

general.

‘“Demonstration projects used to do some innovative things but in practice have
tended to pick up on latest ministerial interests. | don’t think that [these] projects
are innovative. The ones that might have been (carbon capture related) haven't
happened. Personally, | would have used the demonstrators to take risks, not do

things that would be done anyway.”
Stakeholder interviewee, 2021
The same person continued by stating:

“We expected to show how nature conservation and access can be combined on
the same site. In practice (although the money was welcome) this was stuff that

was already in the programme to be done at some stage. The demonstrator
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enabled us to bring forward certain projects but didn’t change our practice. | am

not sure it was entirely influential as a demonstrator.”

Stakeholder interviewee, 2021

Design and delivery of demonstrators

There was limited detailed knowledge amongst stakeholders about the actual
design of the schemes. The participating stakeholders were involved either at
higher, more strategic levels or at a deeper level of detail within specific projects.
Interestingly, an earlier interview had indicated some frustration at the financial
and administrative arrangements between the delivery organisation and Welsh
Government, which meant that two systems were operating within that delivery

organisation for procurement and payment.

The issue of community capacity is discussed in other sections of this report,
particularly in connection with the Community Woodlands and Tiny Forest
Schemes. This is a design issue, and one stakeholder made the point in

reference to the Community Woodlands Scheme that:

“The lottery must be confident in the applicant’s capacity to follow through,
therefore, the application is consciously challenging. However, there are a lot of
capacity and confidence issues. [name withheld] officers have helped or are
helping upwards of 20 groups with preparing EOI’s and 2nd stage applications.
Given the Welsh Government requirement that woodland had to reach UKFS,
some of the questions are daunting and technical for community woodland

groups.”
Stakeholder interviewee, 2021

As in responses to the designer rationale, FIRS seems to have been viewed

positively by one stakeholder

“Applying for FIRS was not difficult though there is plenty of experience within the
organisation. Others might find it challenging. The joint [name withheld]
application was complex since it required buying a wide range of nursery and
planting equipment in small numbers [approximately 30 of each]. It is likely that
the complexity was more at the administrator’s [Welsh Government] end, since

there were a number of invoices and purchase orders to deal with.”

Stakeholder interviewee, 2021
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Monitoring and reporting of FIRS projects appeared not to have been seen as
onerous, although this stakeholder reported that they had to learn how to geo-tag
photographs. They agreed that this was a valuable tool in validating the use of

grants in the context of this scheme.
Another interviewee made a similar observation, stating that

“Welsh Government needs to take account of seasonal factors. Another factor
was staff capacity, which proved to be a challenge...There were challenges but |
think we did okay in the end. COVID-19 was more an impact on the energy of

staff than on the ability to arrange and manage contractors.”

Stakeholder interviewee, 2021

Awareness across schemes

Stakeholders were asked about the extent to which they were aware of the other
schemes and their linkages. Their level of awareness varied. In the case of
stakeholders at the level of particular schemes or projects, awareness was less
so than, for example, individuals who were involved at a more senior or engaged
stakeholder level, such as membership of WSAP, although even here this
appeared to be somewhat patchy. There may have been a number of factors that
influenced awareness levels, including internal communications within some of
the delivery organisations. What perhaps stands out from the stakeholder

responses as the following response shows, is the prominence of FIRS.

“l know about the Tiny Forests & the NRW projects, but not much about the other
schemes. | helped [name withheld] with a FIRS application, mobilising
volunteers, collecting seeds. But | would say my level of awareness is higher

than most. There has yet to be a full public awareness raising effort.”

Stakeholder interviewee, 2021

Engagement with stakeholders

This element of the interview focussed on the extent to which the engagement
with stakeholders around the National Forest/Demonstrator projects has been
effective. This elicited a mixed response. Respondents interpreted the term in
different ways. In some cases, people spoke of engagement with the public,
whereas others took the term to mean engagement within the forest and

woodland sector.
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Amongst several stakeholders there was a sense that there is some distance still
to go in terms of engaging the wider public, something that Welsh Government
itself is aware of and is consciously managing. It was recognised that the COVID-
19 pandemic had played a significant part in inhibiting engagement. However,
there was also a perception that even among those with a direct interest in

woodland, this was perhaps limited.

Stakeholders discussed the National Forest WSAP task and finish group , which

is a positive in the view of one person:

“[name withheld] has kept us up-dated and come back quickly on questions and
specific issues. But engagement has been quite bitty. We've been able to keep in
touch but there are lots of unknowns — Welsh Government have not got the

answers yet to various questions asked.”
Stakeholder interviewee, 2021
On the other hand, one participant responded:

“l don’t think engagement has been as thorough as | would have hoped. The
obvious parties. They are working to political timescales. It’s difficult for the
Welsh Government community engagement programme — COVID-19 has been a
challenge. But I've not heard any complaints from stakeholders who have not

been engaged.”
Stakeholder interviewee, 2021

Stakeholders recognise the role that partners have in engaging with the public on
the National Forest concept, none more so than NRW. This was acknowledged

by a respondent who said:

“Everyone has an interest in what we do. We manage a diverse and large estate
with many stakeholders. This gives us space to perform, to show that we are
leaders in this. We can promote the idea to woodland managers in Wales, but
also to people who walk the dog in NRW woodlands. For example, people want

to know why large areas of ash are being cut down.”

Stakeholder interviewee, 2021
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Discussions about engagement frequently converged with thoughts on engaging
with and involving diverse communities. In some cases, this revolved around

whose role it was to carry out such engagement.

“I think they relied on us NGOs and LAs to engage. | didn’t see much on social
media. It was okay, there were some attempts, but given that there was no Royal

Welsh eftc. there were few opportunities to make announcements.”
Stakeholder interviewee, 2021

“On the question of raising awareness...Responsibility for raising awareness and
engaging seems to have been left to the people on the ground. Involving
communities has not been mentioned at all — we never worked with partners on
the demonstrators, as it would have added to the complexity, however desirable.

You’d need an extra six months to do it.”
Stakeholder interviewee, 2021

When it comes to involving diverse communities, an important consideration is
the nature of that involvement, that is, the extent to which members of the public
can be helped to carry out practical tasks without endangering themselves.
Somebody made this point in relation to a Community Woodland (not part of the

National Forest) that they are working on,

“...but the idea is to create woodland for the local community, not with them.
We’re not geared up for working with volunteers. There are too many Health

and Safety issues. Most contractors use qualified people...”
Stakeholder interviewee, 2021

Finally on this aspect, an interviewee made the interesting (unsubstantiated)

observation, that:

“There was initial surprise that two of the 14 flagship National Forest woodlands
were Community Woodlands [Spirit of Llynfi Woodland and Coed y Bont/Coed
Dolgoed], as the groups seemed to know nothing about this prior to the press
launch. They are however very pleased to have the National Forest status

attached to their sites.”

Stakeholder interviewee, 2021
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Beyond the demonstrator — learning points and thoughts for the future

7.51 Despite the sense of frustration that was felt in some quarters, what emerges
from the interviews is that there is significant support for the idea and a desire to

continue to engage with the National Forest programme. For example,

‘Name withheld] is committed to engaging with National Forest. The link
between the National Forest, green recovery and climate change targets is
obvious. It's worth noting the condition of timber in Wales. 60% of forest is not in
good condition according to the Woodland Trust 67% of woodlands are in
decline. The State of National Resources Review (SONARR) notes that the only
part of the estate that is improving is managed woodlands. More effort needs to
be put into getting woodlands into good condition. 20% woodland of Welsh

woodlands are not managed.”
Stakeholder interviewee, 2021

“Yes — would want to be involved. We’re always looking for land — and would
work with others to plant native trees. We think that the focus will be on planting,
but this must be connected with existing woodland. The outreach team would
help landowners to do this and also provide school engagement packs. We need
to move towards a stakeholder/community owned initiative. There needs to be

more ownership of the process.”
Stakeholder interviewee, 2021

7.52  The opinion of this particular stakeholder is that a model of stewardship, similar
to the commune system of woodland management on the Continent, would

provide significant benefits.
7.53  Other novel initiatives mentioned include a consideration of carbon guarantees:

“...there are carbon trading organisations that look to match projects with finance
— NRW hasn’t done this. Housing associations do look to invest in woodland —
but one needs to be careful about the ‘right’ sort of investment to avoid ‘green

washing’.
Stakeholder interviewee, 2021

7.54 It should be noted that Welsh Government has been developing ideas on carbon
trading, and some form of experiment along these lines was mooted early in the

programme’s development.
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Somebody observed that it “might help if there were someone specific in the
Welsh Government team who understands how burdensome...[some of the

monitoring]...is.”

Another stated that

7.56
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“The programme is worth pursuing but Welsh Government needs to work out a

better method. Less bureaucratic and for several years.”

Stakeholder interviewee, 2021

One person reflected on the need for a diversity of woodland management

systems, but emphasising the sense of local engagement with woodland.

“If we are going to create and maintain the woodland of the future, we need a mix

of enterprises and provenances, locally involved and locally grown”.
Stakeholder interviewee, 2021
Another felt that the economic aspect has been undervalued, saying that they

“Would love to see a timber industry element within the National Forest, to help

deliver the zero-carbon housing strategy.”
Stakeholder interviewee, 2021

One responder argued for a longer trial period should there be a follow up phase,

and some clarity regarding the management of the WGWE:

“I'd say you need more lead in time. If you’re committing for INNS, you need 3-5
years we need to capitalise on the initial work, and you need to identify the

environmental benefits for...[each oOf]... the identified 14 sites.”
Stakeholder interviewee, 2021

The sentiment to consider the length of time it takes to assess conservation

outcomes was repeated:

“What we’ve done as part of the [...] work is to monitor the state of lichens in our
PAWS. They are rich in lichens but getting shaded out. We set out lichen studies
to assess what impact has taking out the surrounding wood made? This could be

long term.”

Stakeholder interviewee, 2021

60



7.60

7.61

7.62

7.63

7.64

Involving diverse communities

As both stakeholders and beneficiaries, understanding how best to involve
communities in the creation of the National Forest is key for the short, medium
and long-term sustainability of the Programme. It is clear that given the nature of
the schemes, neither NRW nor FIRS were intended to directly involve
communities and while there is some indication of secondary benefit to
communities as a result of the initiatives, no community engagement is apparent

to date.

In contrast to the NRW and FIRS schemes, Community Woodlands, Tiny Forests
and Tree Planting carried a requirement and expectation of community
engagement. The structure of the schemes’ requirements for community
involvement not only centred on delivery, but also expectations around the
ongoing commitment to maintenance and custodianship through education and
training. These projects were intended to not only create woodland and forest but

develop guardians for future generations from within communities.

As already highlighted in this report, one of the most significant impacts of the
pandemic on schemes and projects has been the extent to which community
involvement has been curtailed as a result of stay-at-home instructions and social
distancing measures. The exact impact of this on schemes and projects has
been detailed within this report, but within this context it is important to
acknowledge that assessing the extent to which diverse communities have been
involved is extremely challenging. Despite this challenge, there is indicative
evidence of what has worked well and areas where greater thought and planning

may be required in terms of engagement.

Even when the disruption caused by restrictions is taken into consideration,
evaluation interview findings and scheme documentation show that the NLHF
and KWT schemes have reached a range of different communities. In many
cases interest and enthusiasm for green infrastructure has been ignited in
particular by Tiny Forests and Community Woodlands (see Case Studies in
Appendix D).

In many ways the timing of these projects was seen as extremely fortuitous.
While the pandemic limited involvement, it was also seen as opening the eyes of

communities to the need for nature and green spaces on their doorsteps. As a
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result, the projects appear to have generated high levels of interest within

communities.

“Due largely to the pandemic, the interest in and relevance of this project has

increased...”
Project Case Study, 2021

The Tiny Forest projects are strong examples of how diverse communities can be
engaged in the development of the National Forest in a potentially scalable way.
With a focus on urban/peri-urban sites, locations with limited access to
greenery/nature and deprived areas, the pilot forests have provided an
opportunity to engage more diverse communities and, most importantly, appear

to have been well-received.

“l would say [a success is] the excitement and their “buy-in” to the project by the
local community. Pencoedtre is in a very deprived and somewhat challenging
area of Barry. It’s usually difficult to sometimes engage with the community in
these areas but the Tiny Forest really seemed to fill a gap in the area and people
were delighted to find out that their park was going to have one of the first sites in

Wales.”
Project Case Study, 2021

Importantly, even with much lower levels of community involvement in planting
than anticipated due to the pandemic, the creation of these sites appears to have
opened eyes to what is possible, with significant appetite for further projects
arising as a result of the Tiny Forests projects. Three of the four sites engaged
with as part of the evaluation indicated future plans either in the pipeline or under

consideration as a result of the seed project.

“The Tiny Forest comes in part as a visible wake-up call involving and located
centrally in the community. Already in this community many other green

infrastructure measures are in hand including a major project...”
Project Case Study, 2021

With such positivity around these sites, it is important to understand how best to
support communities in moving from a structured project like the Tiny Forests
(which has a set design and within the pilots a large degree of project

management from KWT) towards more complex woodland restoration and

62



7.68

7.69

7.70

creation such as that facilitated by the NLHF Community Woodland scheme.
There is a clear sense of scaling up between the two schemes in relation to the
outcomes shown in the Theory of Change, but as observed by the NLHF scheme
lead, developing woodland is complex and may look daunting to potential

applicants.

Given the relatively early stage of the Community Woodlands projects, it is more
challenging to assess the extent to which they have involved diverse
communities. Variation in approach across the three Community Woodland
projects is also a complicating factor in understanding impact. The extent of
community involvement is clearly influenced by the lead organisations, with the
community-led and one co-led project demonstrating high levels of community
involvement in the shaping of plans and applications. This involvement would
potentially have been carried through to implementation and early delivery were it

not for the pandemic.

It is important to consider how equipped more diverse communities are to bid for
schemes like NLHF Community Woodlands without greater support in developing
ideas, preparing applications and project managing. None of the approved
projects claimed to be in deprived areas, citing resource available (either through
paid roles or retired professionals) to develop proposals and manage the
approved projects. Even in these conditions at least two of the projects (those
with most community engagement from the outset) were long in the planning
suggesting more support may be required to bring projects through involving
more diverse communities. Alongside this, the project managers also expressed
comparatively greater burden in relation to administrative processes and

suggested additional support would be valuable.

Despite pandemic restrictions impacting the extent of community involvement to
date, there is some indication of the potential the Community Woodlands scheme
has in involving communities in the development of woodland. Mirroring the
‘buzz’ around the Tiny Forests to some extent, reported growth in ‘Friends’
groups and interest in volunteering suggests significant community interest in the
projects. Given the project plans to engage local communities and the easing of
pandemic restrictions, it is likely there will be great involvement from communities

over the coming months.
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While both the Tiny Forest and Community Woodlands schemes have strengths
in their approach to engaging communities, a key consideration is how best to
support community involvement in a way that can help to educate groups and
also ensure the sustainability of woodland created. Encouraging more
involvement from communities in the planning and project management of Tiny
Forests and/or more support to develop plans and project manage Community
Woodland proposals and projects may help to bridge the gap between the two
schemes. However, it is clear from this evaluation that to harness the current
enthusiasm within communities, targeted support, guidance and access to
expertise is required to involve communities in the short and long-term

development of the National Forest.
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8.1

8.2

8.3

8.4
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8.6

Conclusions and Recommendations

Discussion of findings

The demonstrator initiative set out to test the appropriateness of a range of
funding and administrative arrangements across four key schemes. It also set out
to test the extent to which diverse communities might be involved in contributing
to the National Forest and the effectiveness of stakeholder engagement in the

process.

The tables in Chapter 3 - 7 provide an indication of the strengths and
weaknesses of each scheme. This section draws together the key conclusions

and suggested recommendations based on these conclusions.

Programme overview

The evidence suggests that the schemes have the potential to deliver on the
outcomes provided certain concerns are addressed, in line with
recommendations made in this report. Howevers, it is too early to say with
confidence that the outcomes will be delivered, as the overall programme has a
long-term (fifty year) horizon, and several political, environmental, social and
economic factors may serve to underpin or undermine its achievement. Nor is it
possible to state categorically that work will be carried out in the short to medium
term, for example in the case of FIRS, because of equipment procured or initial

work carried out, unless legal undertakings have been agreed.

There is a striking diversity of approach across the National Forest Demonstrator
Schemes as a whole — each scheme is distinctive in what it set out to achieve
and how to achieve it, and the administrative and reporting processes

associated.

Scheme design and delivery

The FIRS scheme was perceived by those participating in the evaluation to be
well designed. It met with positive feedback owing to the clarity of its guidance

and the relative ease of application and delivery.

All the schemes have been challenged by tight deadlines, although the
Community Woodland scheme has an extended run into 2022. The impact of the
COVID-19 on procurement, and the availability of deliveries, equipment, and

materials, as well as the backlog of work delaying contractors from accessing
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with some sites exacerbated the challenges. Likewise, an impact was reported in
the context of the engagement process regarding community capacity building.
By their very nature, some schemes contained an in-built tension between, on
the one hand achieving targets on the ground within the given timescale, and on
the other the procurement processes, engaging with stakeholders and involving

diverse communities.

Recommendation 1: Recognise that community engagement and capacity
building take time — consider how application processes could be structured
differently to allow for this, e.g., by providing an initial injection of revenue funds
to allow the development of community capacity towards the development of an

EOI prior to making a full application

Related to this was the issue of seasonality. In some cases, this was
exacerbated by the time taken to reach award decisions, in others to procure
equipment and/or services. Fortunately, a mild winter season allowed some work
to continue when otherwise it might have been disrupted, although in the case of
one project in the WGWE scheme, the work, was delayed due to weather
conditions. This may also be an area to be reflected in the Theory of Change with
a specific focus on an outcome that identifies ways in which adverse weather

impacts have been mitigated as best they can.

Recommendation 2: Where possible, ensure that application and award
processes, including rejection, take into account seasonal factors to optimise
woodland enhancement and management and to provide timely notification to
third parties for procurement purposes. Some contingency should also be made

for severe weather periods.

In the case of the Community Woodlands scheme, success depended on ‘oven
ready’ groups of motivated, knowledgeable, and articulate individuals able to
generate consensus and support from their communities, together with
appropriate levels of advice and a level of confidence in making applications and
dealing with the administrative burden of reporting and paper trails. The extent to
which this was realised was, understandably, patchy given the tight timescales
involved. In the case of the FIRS scheme, this was less of an issue, partly

because many of the applicants were individuals or institutions used to dealing
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with administrative requirements. However, even in this case some organisations

expressed the view that the process was burdensome (see paragraph 3.7).

This raises the question as to how many of the projects happened where they
were needed or ought to have happened, or where expediency and opportunity
was the key factor. It is possible that some of the projects that came forward
were expedient and/or opportunistic. Chapter 5 shows that in the case of the

Community Woodlands, the projects were, in a sense, ‘low hanging fruit’.

Engaging diverse communities

Given that a key aim of the National Forest programme is to engage more people
with nature and to involve diverse communities, it must be recognised that the
effect of COVID-19 has been to inhibit the extent to which such engagement and
involvement has been possible. The KWT Tiny Forests and Tree Planting
projects were most significantly impacted by lockdown measures and social
distancing, and the Community Woodlands scheme also suffered from the

restrictions.

The degree of involvement varied significantly, perhaps due to insufficient clarity
as to what constituted community involvement. Therefore, ‘community
involvement’ appeared to range from the community effectively being asked to

express their support, to full engagement with a ‘Friends of...” group.

Recommendation 3: Provide a clear definition and guidance on standards, with
examples, of what constitutes ‘community involvement’. Ensure that ‘community
involvement’, ‘community engagement’, ‘coproduction’, and ‘consultation’ are
clearly differentiated so their meaning in the programme Theory of Change is

clearer.

It is fair to say that those delivering the other two schemes — FIRS and the NRW
enhancement schemes — do ‘involve’ communities that come from more diverse
demographic groups and engage stakeholders in various ways in their day-to-day
work. However, the central purpose of their activities in this context is to use
capital funding to procure equipment and to carry out work on the ground to

improve the woodland environment.

Furthermore, there was a lack of knowledge in some cases about the existence

of other schemes within the National Forest ‘family’, and how they are linked,
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mutually reinforcing, and were chosen to test other aspects of delivery and
implementation. There is a sense that each scheme was designed to achieve its
distinctive set of objectives, but that the synergies between the schemes were
less considered. It is not difficult to recognise how the overall National Forest
programme logic has been disaggregated to the component schemes, but
important to ‘re-aggregate’ the schemes to test that they fit back into the
programme — this test then being used to articulate to interested parties how their

individual schemes and projects contribute to the overall programme.

Recommendation 4: Reinforce the linkage across the schemes, so as to
promote a synergy, building a network of support for providing equipment,
training, advice, expertise, and good practice sharing. A specific outcome around

this should be identified and included with the programme’s Theory of Change.

There was some concern in all the schemes, but especially regarding the
Community Woodlands and Tiny Forest schemes, as to the extent to whether
funding will be sustained, especially on the revenue side, in order to provide the
necessary support to groups that can be less confident in sharing the views or
ideas on a project who might otherwise play a significant role in helping to deliver
National Forest targets. To an extent such concern is misplaced insofar as the
programme is at an early stage in development, and the demonstrator was

intended to be a one-year funded programme.

The schemes were all capital-only funded, although an element of revenue was
allowed for in the Community Woodlands Scheme. Capital only funding was felt
by some participants in the Community Woodlands Scheme to have been an
inhibiting factor in progressing their project, and the implication was that their
project might not have gone ahead without the provision of an element of
revenue funding by NLHF. Some argued that an element of revenue funding
might have made significant differences in their ability to be more involved in
some projects. It should be pointed out that the revenue funding is important in
terms of maximising and helping to sustain the impact of the capital investment

that has been made.
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Recommendation 5: Explore the use of time-limited revenue funding to provide
support to communities and to enable them to build confidence, capacity, and

support the sustainability of projects.

8.16 At this stage it is difficult to assess the impact of COVID-19 on the ability of
volunteer groups to recover momentum and to sustain the future management of
sites.?8 It is likely that over time, capacity will be restored, but it may require
considerable effort for some local voluntary groups to rebuild their memberships,
especially as senior citizens tend to constitute a considerable proportion of such
memberships, and the pandemic will have had a particular impact on this
demography.3® Support for aspects of volunteer recruitment and management
may therefore be warranted in schemes that have specific targets around
community involvement. Having said this, evidence elsewhere suggests that
volunteering in response to the pandemic has increased, for example in
supporting neighbours and the vulnerable.4® There is some evidence from the
feedback about the Tiny Forest scheme that there is considerable interest in

accessing nature, and enthusiasm for the concept.

Recommendation 6: Consider a period of consolidation and consultation to
ensure that procured equipment is being used to progress the National Forest
programme, and to build the confidence and capacity needed to guarantee
future management of what has been put in place. Provide direction on available
support to groups to enable them to recover perhaps through local CVS or the
WCVA to support effective use of volunteers and engagement of diverse

communities in those schemes.

38 See for example NTU-Covid-voluntary-sector-report-Feb-2021 DIGITAL.pdf (cpwop.org.uk)
39 Taking Part 2019/20 - Volunteering - GOV.UK (www.gov.uk)
40 A look at volunteering during the response to COVID-19 - GOV.UK (www.gov.uk)
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Recommendation 7: Consider proceeding with caution, an extended pilot for all
projects, before fully launching the programme. Use the expertise gained by
participants in the demonstrator to provide advice and support e.g., through
mentoring or other peer support, to the next tranche of participants and develop

a measure for inclusion in the Theory of Change to measure progress on this.

In discussing objectives, it is important to recognise whose objectives are under
discussion — those of the individual players or groups; those of the scheme; or
those of the National Forest programme. It should not be assumed that these
coincide with each other. Each scheme had its set of objectives, with varying
complexity. In the case of FIRS for example, the objectives were relatively
straightforward, as they mainly entailed the procurement of equipment. The
assumption is that this will then be used to carry out works in pursuit of the wider

objectives of the National Forest.

Recommendation 8: Critically examine the extent to which the objectives of the
various players are in harmony, the extent to which they align with scheme
objectives, and the extent to which these in turn support the objectives of the
National Forest programme. Ensure that development of the programme and of

activity is in line with the agreed Theory of Change model.

Recommendation 9: Internalise the evaluation process by clarifying the
questions to be asked as a result, supplying data to support project planning and
development, and by ensuring that appropriate data is archived, and relevant
consultees are listed where possible. This should be built into and developed

throughout a project’s life rather than seen as an addition.

Some groups may have been put off from making applications to the Community
Woodlands scheme by the prospect of committing to the management of
woodland in the longer term. In other cases, e.g., Tiny Forests, and even in the
case of NRW PAWS and INNS projects, there are no guarantees of sustained

management capacity.
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8.19

8.20

8.21

In the case of Tiny Forests, it was evident from feedback that there was a degree
of uncertainty on how such sites would or should be maintained after the end of
the funded period. It was clear that many people involved in the projects were
enthusiastic but perhaps not aware of the implications, particularly as these
projects appear to have been strongly directed by KWT staff, perhaps to their
agendas rather than to those of the communities. There is certainly an

appearance of ‘one size fitting all’ in this particular scheme.

Recommendation 10: Seek clear indications in the bids and development plans
for Tiny Forests on how they will be maintained and managed in the longer term
including identifying funding options or revenue raising mechanisms for doing

this including the development of project sustainability plans.

There were no issues raised in the case of FIRS about the sourcing of specialist
equipment, and it is assumed that no restrictions were applied by Welsh
Government other than the need to seek a competitive price for the required
item. It is understood that a number of items were imported, presumably because
they were unobtainable more locally. In the case of the other schemes, there is
no data to show whether saplings were of local provenance, or that any
necessary equipment was sourced locally. There is an opportunity for the
programme to promote and support to invest in local economies to the benefit of

local communities.

Reliance on computer literacy, and on the effectiveness of technology, has
increased exponentially, and this has been particularly so in terms of
communications during COVID-19 restrictions. Some of the schemes relied
heavily on on-line systems to process and administer projects, as well as
informing people of their existence. This assumes a degree of access and of
confidence in working these systems. There was some feedback that indicated a
lack of confidence in managing processes on-line (for example in the case of
FIRS), and of engaging in workshops and training (in the case of the Community
Woodlands scheme).
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8.22

Recommendation 11: Provide advice and support on the use of on-line

application, monitoring and reporting processes to ensure access to those who

may be less confident in using digital media.

As the National Forest Programme moves forward into a consultation phase, this

evaluation has highlighted several areas pertinent to explore within the

forthcoming consultation.

Recommendation 12: Future consultation work should be focussed upon:

Exploring further how to involve more diverse communities through consulting
around mechanisms and through co-production

Consulting on nature of capacity building work that might be required moving
forward with the Programme including the nature of capacity, how it might be
delivered, at what stage(s) it will be most beneficial

Exploring any areas or types of projects that have been missed by the
original demonstrators and developing further schemes to address these
gaps

Exploring how National Forest schemes, projects and interest groups would

like to be brought together to facilitate partnership working and networking.
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Appendix A: Theory of Change

NOTE: Page set to print as an A3 sheet.

The Theory of Change was developed through an online workshop with key National Forest programme staff, scheme project managers and reflected key issues identified from scoping interviews.

NATIONAL FOREST DEMONSTRATORS

GOAL / VISION
TO TEST APPROACHES TO PROVIDE EFFECTIVE DELIVERY, FUNDING AND STAKEHOLDER ENGAGEMENT TO SUPPORT THE CREATION OF A CONNECTED ECOSYSTEM SPANNING THE LENGTH AND BREADTH OF WALES - A NATIONAL FOREST FOR WALES.

SCHEMES

National
Lottery
Heritage Fund
(NLHF)
community
woodland
grants to
restore,
create,
connect and
manage
woodlands in
Wales.

Keep Wales

Tidy (KWT)

Tiny Forests
Scheme

INPUTS

£1million capital funding

NLHF staff time

Partnership development, production
of management plans

£170k capital funding

Keep Wales Tidy staff time

Partner time - teachers, volunteers
etc [hours]

Young trees, equipment etc
purchased at individual project level -
[type, species, amount & ££]
Interpretation panels and other
structures e.g fencing [type & ££]
Training [time & ££]

Legalities, insurance needs covered
[E£]

ACTIVITIES

Delivery of grant programme by the
NLHF providing grants of £10k - 250K
Monitoring of grant programme by
NLHF

Marketing of grant programme by
NLHF

Monitoring of project by project
manager

Delivery of project by KWT
Monitoring of grant programme by
KWT

Marketing of grant programme by
KWT

Engagement with young people &
teachers/school leaders by KWT
Groundworks e.g. fencing, clearing,
planting

Production of educational materials

OUTPUTS

Number of applications for grants
received by location and type
Number of grants awarded by
location and type

Amount of project staff time in FTEs
Number of diseased trees removed
Number and variety of trees planted
Area of redundant public land planted
Amount of land [Ha] acquired for NF
project

Amount and variety of target species
- birds, mammals, invertebrates -
estimate %age increase against
baseline

Number of projects considered for
funding

Number of projecs funded

Number and species of trees planted
Educational materials produced
Amount & type of tiny forests created
Number and profile of young people
reached and engaged with
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OUTCOMES (SHORT TERM)

Reduction in diseased trees
Reduction in invasive species
Increases in tree numbers and
diversity

Communitires increasingly involved in
activity

Understanding that each scheme is
interdependent - shift towards
integration and coalescence into the
single concept

Increased awareness by target
numbers of the multiple values of
woodlands

Increased support and engagement
by children and their families

OUTCOMES (MEDIUM TERM)

Increase in species diversity
Increases in visitor numbers wishing
to experience woodland as
wilderness

Increased recognition of the National
Forest as a symbol of Wales'
environmental commitment

Increase in NGO volunteers
Institutional and political buy-in into
the concept and vision

Acceptance and increased among the
farming community in the value of
woodlands

A community-based National Forest
ranger service evolves
Improvements in water and air
quality

Increased engagement and
confidence among urban
communities - new visitors & users
Increase in the number of Tiny
Forests as a result of publicity

Tiny Forests provide a valuable link
between town and country
Increases in species diversity in peri-
urban ands urban areas
Communities own their local
woodlands and are empowered to be
responsible for their care - local
woodland voluntary ranger services

OUTCOMES (LONG TERM)

Enhanced biodiversity

An engaged public that recognises the
National Forest as iconic & exciting
Significant improvements to water
quality

Increases in tourism numbers provide
value to local people

National Forest a central aspect in
learning programmes for young
people

Increased use of forest as a provider
of food and fibre

National Forest provides a sustainable
source of income and farm
diversification opportunities

Wales seen as a global leader in
community-led forest regeneration &
management

Tiny Forests are an important
element in the National Forest
concept

Tiny Forests become a key
contributory part of school
curriculum

Local woodlands are an outdoor
labaoratory

Woodland management becomes
embedded in local political agendas
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NATIONAL FOREST DEMONSTRATORS

GOAL / VISION
TO TEST APPROACHES TO PROVIDE EFFECTIVE DELIVERY, FUNDING AND STAKEHOLDER ENGAGEMENT TO SUPPORT THE CREATION OF A CONNECTED ECOSYSTEM SPANNING THE LENGTH AND BREADTH OF WALES - A NATIONAL FOREST FOR WALES.

SCHEMES

Natural
Resources
Wales
Woodland
Enhancement
Schemes

Forest
Industry
Recovery
Scheme (FIRS)

INPUTS

£1 million capital funding

£200k revenue funding

Natural Resources Wales staff time
Equipment purchase and hire [type,
amount, ££]

Staff time spent on administration
[hours]

* £2 million+ capital funding
supporting:

« Specialist machinery [type,
amount, ££]

* Machinery adapted to Covid
compliance [££]

¢ Administration [hours]

* Structures - building, fencing
etc [type, number, ££]

ACTIVITIES

Delivery of project by NRW
Monitoring of schemes by NRW
Marketing of scheme and projects by
NRW

Grant application

Administration

Site natural resource management
planning

Interventions undertaken - invasive
clearance, removal of damaged/
diseased trees, PAWS management,
interpretation, improved visitor
facilities e.g. boardwalks, paths etc

Delivery of project by Welsh
Government

Monitoring of schemes by Welsh
Government and projects
Marketing of scheme and projects by
Welsh Government
Administration of project grant
application

Purchase/hire of equipment
Ground clearance

Arboricultural works

Fencing out for safety etc

OUTPUTS

Number of Woodland Enhancement
Schemes considered for funding
Number of Woodland Enhancement
Schemes funded

Amount of project staff time in FTEs
Number of diseased trees removed
Number and variety of trees planted
Amount and variety of target species
- birds, mammals, invertebrates -
estimate %age increase against
baseline

Designated features protected and
improved [SSS| woodlands]

Number of successful/ unsuccessful
proposals

Amount of ground prepared
Number of trees managed/removed
for reasons of safety/disease
Amount of timber harvested
Number of nurseries supported
Number of other organisations
supported
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OUTCOMES (SHORT TERM)

Reduction in diseased trees
Removal of invasive species
Forest plans increase emphasis on
ecosystem services beyond
productivity

Increase in tree numbers and
diversity

PAWS managed and protected

Tree nurseries are supported and
given confidence to invest
Equipment is upgraded and fit for
purpose

Diseased trees are removed

The number and variety of
provenance saplings is increased
Local jobs are protected

OUTCOMES (MEDIUM TERM)

Increased species diversity and
numbers

Public recognise the forest estate as
iconic National Forest

Increased institutional buy-in
Enhanced interpretation and
education programmes

National Forest coalesces into one
recognisable programme
Development of a professional Wales-
wide NF ranger service

NF volunteer service interprets
aspects of the NF to the visiting public
Increases in public/NGO partnerships
Increases in visitor numbers wishing
to experience wild woodland

Nurseries are able to respond to the
demand for young trees of local
provenance

As the demand increases, nurseries
are able to re-invest and sustain jobs
Arbaricultural firms are increasingly
in demand as the woodland stock
increases

Firms are able to invest in specialist
equipment, training and retaining
staff

OUTCOMES (LONG TERM)

A connected National Forest
Enhanced biodiversity

An engaged public recognises the
National Forest as iconic & exciting
Increases in tourism numbers provide
value to local people

National Forest a central aspect in
learning programmes for young
people - an outdoor laboratory
Increased use of forest as a provider
of foad and fibre

National Forest provides a sustainable
source of income and adds to farm
diversification opportunities

Wales seen as a global leader in
community-led forest regeneration &
management

NF moves towards self sufficiency

As woodlands mature, the demand
for skilled arboricultural services
increases

Firms and staff diversify into other
woodland craft-based activities

A thriving woodland-based industry
develops




ASSUMPTIONS
* Anintegrated approach is best to deliver the project outcomes
* The sector wants involvement, and has capacity to support delivery
* Partners have the ability to deliver the project as designed
* Local Authorities willing to support projects

BARRIERS
* Potential beneficiaries may not have will/desire to engage with project
* (Capacity issues in project partners and other supporting organisations
« Changes in certain LA areas/plans may affect delivery

ENABLERS
* The diversity of skills and resources that partners bring together.
* Specialist support provided by partners
* Marketing and partnership development work by all partners
* Support from advisory panel and resource
* Partnership development and stakeholder engagement work
* The continued support and policy focus of the Welsh Government.
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Appendix B: FIRS Scheme Charts

Figure B.1: What kind of organisation are you?

Partnership/Public Sector/Charity _ 7

0 2 4 6 B 10 12
All Respondents

Source: FIRS Survey (All Applicants) 2021. N=20. Respondents were asked ‘What type of
organisation they were'

Figure B.2: Organisations Applicants Work With

NGO's e.g., L‘._:oad Cadw, RSPB, Llais y _ 6
Coedwig, KWT, Coed Lleol
Youth groups/schools _ 7
People with special needs _ B
Specific Population Groups _ 11

0 2 4 6 8 10 12
Number of Respondents

Source: FIRS Survey (All Applicants) 2021. N=20. Respondents were asked ‘Have you worked with,
or do you work with/in any of the following?'
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Appendix C: Stakeholder Event Feedback Profile

Profile of survey respondents

Those who provided feedback on the Public and Stakeholder engagement sessions were
primarily female (75%) and largely aged over the age of 35 (84% of respondents were aged

between 35 and 74 years of age).

The majority of feedback responses came from those living in Powys, Cardiff and the Isle of
Anglesey, with survey responses suggesting a broad reach for the stakeholder event itself.
White British was the most common ethnicity of survey respondents (64%), although a third
of the sample reported their ethnic groups as Welsh (32%). Just over a tenth of those who
responded (14%) to the survey reported that they have a disability that has substantial

effect on their ability to do normal daily activities.
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Appendix D: Project Case Studies

Cardiff Council FIRS

Introduction

Cardiff Council operates a conservation and ranger service based at Forest Farm, which

acts as a hub for volunteering activity across the city’s parks and open spaces.

Cardiff Council has issues with INNS and also with ash dieback on many sites on their
estate. There were also a number of sites that required small-scale timber extraction in their
woodlands, and further management. Although the need was perceived, budgets are
limited. The purpose of the project was to purchase the necessary equipment to address

these priorities.
Success factors in the project

Perhaps the biggest and obvious plus was that the council has secured the necessary
equipment and it is available for them to use. Another key factor was that key personnel did
not require training as they were qualified in the use of this specialist equipment. Obviously,

others will require training in its safe handling.

What has happened because of the National Forest Demonstrator project that might

not have happened anyway?

It is likely that without the injection of demonstrator funding, the specialist equipment, e.g., a
tractor with reversible seat, would have been beyond the means of the authority. Some

funding on the council’s side to match was obtained by selling a smaller tractor.
Learning from the implementation and delivery

There seems to be little awareness raising about this project and the overarching Welsh
Government National Forest strategy. This could possibly have been better, depending on

the network that Welsh Government was working to.

The project leader knows of Tiny Forests and of the National Forest project generally, and
had a positive meeting with the National Forest team. Although she was aware of Local
Places for Nature, the project leader was not fully aware that there was a separate
Community Woodlands scheme with National Forest. It would be good to have Coed

Caerdydd recognised in the National Forest, especially the north Cardiff woodlands.
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Key advice for other National Forest Demonstrator projects/policy managers

There are sometimes difficulties in gaining IT permissions within public bodies. If Welsh
Government runs only on-line systems it needs to ensure that adequate time is given for

such applicants to get through security issues.
PAWS management/INNS Removal, Coed y Brenin
Introduction

In line with the Woodlands for Wales strategy, all PAWS on the Welsh Government
Woodland Estate (WGWE) (with the exception of those with no discernible remnants),
should be restored to a more natural state. NRW undertakes the surveying, restoration,

management and monitoring of PAWS sites within the WGWE.

The work was directed at a higher level. Its design was based on the removal of invasive
non-native species [INNS] in protected ancient woodland sites [PAWS]. A PAWS
assessment was carried out, and the sites were categorised according to criteria such as
biodiversity importance and threats by invasives such as rhododendron ponticum and
western hemlock. Baseline monitoring of e.g., lichens was established for future reference.

Contractors were employed to carry out works to remove INNS.
Success factors in the project

The project was able to carry out necessary INNS work, which in time will benefit the PAWS

sites.

What has happened because of the National Forest Demonstrator project that might

not have happened anyway?

In this particular case, the removal of INNS from PAWS sites would and should [subject to
budgetary constraints] be part of NRW’s management programme. The National Forest

demonstrator has enabled us to begin the process of INNS removal.
Learning from the implementation and delivery

There is a need for clarity and direction, so that the project can use our financial and human

resources as well as possible to the benefit of nature and people.
Key advice for other National Forest Demonstrator projects/policy managers

Whilst the funding is welcome, a strategic approach is necessary, to enable officers on the
ground to assess and plan, and to optimise the funds, rather than to respond to an

imperative. A lead-in time is necessary to enable us to plan ahead, especially when funds
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are released for work to be carried out in a tight timespan. Planting needs to be more
strategically considered, and based on research tools such as heat source mapping to

optimise not only connectivity, but species diversity.
Llais y Goedwig
Introduction

Llais y Goedwig [Voice of the Woodlands] is an 800-strong membership networking
organisation, a not-for-profit company that represents community woodlands. It acts as a

clearing house for ideas, and as a market place for all community woodlands.

Llais y Goedwig applied for and were offered two FIRS grants, one of which could not be
followed through for external reasons. The other was a joint enterprise with Coed Cadw
[Woodland Trust] and led by Snowdonia National Park Authority. The project entailed the
development of a tree nursery hub at the existing SNPA nursery at Plas Tan y Bwich and
purchase of a wide range of equipment to distribute to start up or developing small scale,
community or social enterprise nurseries, leading to the establishment of a network of small
nurseries. Currently 11 nurseries are being supported with equipment through the project.
Each nursery supported will be producing a short blog or film in the next 6 — 8 months

showcasing what they have achieved with the support of the funding.
Success factors in the project
Currently 11 nurseries are being supported financially through the project.

What has happened because of the National Forest Demonstrator project that might

not have happened anyway?

Probably not - the finding was crucial to being able to support emerging tree nurseries with

more than training and advice in order for them to develop.
Likely outcomes from the project

Objectives have been achieved, but it's an ongoing cycle of support to small woodland

groups. Its purpose is to provide access to equipment for small groups.
Key advice for other National Forest Demonstrator projects/policy managers

Keep going with a diverse range of support that is accessible to all areas of the forestry
sector - keep talking to people and communities and involve them in the decision making as

far as possible.
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Sustainable Forest Management
Introduction

Sustainable Forest Management is based in Ceredigion. SFM undertakes a wide range of
consultancy services, has worked with, and worked on, the Nanteos Estate near
Aberystwyth. SFM has considerable experience of working collaboratively in partnership or
through a consortium. SFM has provided advice to Forest Enterprise on the management of
the transformation of dedicated Low Impact Silvicultural Systems (LISS) stands in

Ceredigion and at the Hafod Estate.
Design / Project Development

SFM was approached directly by Welsh Government to put in a proposal. The project was
based on the purchase of site preparation equipment. The intention was to build capacity for
better more efficient ground preparation to facilitate increased new planting on farms. The
machine is designed to form raised mounds on which tree seedlings are planted and, in the
process, to disrupt compacted soils using farm machinery so making the operation easy to

control and precise.
Challenges and Barriers

The grant application process is slightly daunting to non-initiated individuals. Extreme
precision is required during the process and it is easy to overlook elements which are
required. There is a need to adhere to strict deadlines and reminders or notifications
sometimes go unseen and lead to corrective measures. The Welsh Government Team were
however very supportive from the other side of the Objective Connect 'screen’. Most

applicants are unfamiliar with the process and must learn the skills on the job.
Success factors in the project

The FIRS project was very quick off the mark responding immediately to the difficult position
many forestry businesses were in at the beginning of the pandemic. FIRS stimulated the
need to think ahead and to plan for ongoing business development with a focus on new
woodland creation. FIRS provided Sustainable Forest Management with generous capital
assistance with acquiring new state of the art equipment designed for farm woodland

establishment.
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What has happened because of the National Forest Demonstrator project that might

not have happened anyway?

It is unlikely that SFM would have committed to substantial capital expenditure at a time of
such uncertainty. The project might not have happened or it would have been severely

delayed.
Learning from the implementation and delivery

The right equipment is required to scale up operations ahead of demand. Purpose-built
equipment ensures a better quality of delivery, reduces negative environmental impacts and

improves the Health and Safety of operations.
Key advice for other National Forest Demonstrator projects/policy managers

Wales must manage its existing woodlands in better ways, minimizing the use of clear fell
and replant and move towards greater use of continuous cover management. New planting
will support a better more integrated forest industry in Wales by combining timber
production with multiple farm benefits, improving water, biodiversity and the environment
while producing the timber for own use and for added value in local mills. More woodlands
will make Wales more sustainable and a better to place to live in while contributing the

climate change mitigation.
Kinmel Tiny Forest
Design/Project Development

The project was an award from KWT designed and delivered by KWT to their specification
and process. Important key outcomes, all within the pandemic context of a project applied
for early 2020 then installed from Dec 2020 to summer 2021 with social distancing guidance

and lockdown in place occasionally.

The Tiny Forest opportunity was detected by Conwy County Borough Council Strategic
Planning Officer who communicated with community councillor Barry Griffiths who then
loosely coordinated with Towyn and Kinmel Bay Town Council to apply for the award with a
local charity Kinmel Bay and Town Community Association who lease the field location from
Conway County Borough Council.

Keep Wales Tidy made the award and managed the project including local sub-contract
installation, planning application to Conway County Borough Council for the Tiny Forest to

be installed in the field leased by Kinmel Bay and Town Community Association.
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Lockdown restricted full community involvement, but a number of residents did assist with
planting 1,000 trees in a day; all as described and recorded on a webpage account North

Wales Sports: Tiny Forest

Due largely to the pandemic, the interest in and relevance of this project has increased
between applying for the award early 2020 and installation early 2021. In parallel the
Environment Act, Future Generations Act, Green Infrastructure Agenda (GIA), active travel,
deprivation, our need for greater biodiversity, natural space for well-being, climate change
as well as flood risk mitigation all point to an urgent need to reverse the legacy of crowded
development and lost accessible natural environment, loss of habitat and local

overdevelopment.

So, the Tiny Forest comes in part as a visible wake-up call involving and located centrally in
the community. Already in this community many other green infrastructure measures are in
hand including a major project “Parc Hanes” now part of the Conwy Local Development
Plan (LDP). Parc Hanes and other smaller green infrastructure projects have been seen as
important measures in the wake of the Tiny Forest project and Parc Hanes is listed for
action in the LDP.

More than seeing the Tiny Forest and other parallel green infrastructure projects as
important environmental initiatives for biodiversity and habitat, combating flood risk and
mitigating climate change, the projects are vital elements in vibrant communities, health and

well-being for all ages and abilities so linking place planning through active travel.

Concurrently there is educational involvement through local schools, with the Tiny Forest
having an open-air class space and exhibiting the relationship between wildlife ecology and
plant species, sport association with the Tiny Forest located on the same field as a
community football pitch, inclusion of all ages and abilities, cross cutting through active
travel to neighbouring communities and even wealth by making our community a better

place to live, work and visit.

Future outcomes are therefore short and long term, a regeneration opportunity particularly
in the current Parc Hanes programme itself a spin-off from Tiny Forest which served to

awaken the community to the need for accessible natural space.
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Success factors in the project

The main aspects of success are in how this project has stimulated commitment and
interest in the environment and other projects largely brought about by the pandemic

lockdown experience.

Itemised success factors include: the concept and KWT management; immediate
community engagement; roll-out opportunities short and long term. The project emphasises
the need for inclusion and access, fits the active travel and place planning initiatives being

considered and planned locally.

What has happened because of the National Forest Demonstrator project that might

not have happened anyway?

| think that conventionally we would continue “tinkering” with street planting without the
National Forest Demonstrator raising our horizons and awareness of what can and must be

done to redress the green infrastructure imbalance of generations.
Learnings from the implementation and delivery

We are more aware of lots of the important elements like species, habitat, ground conditions
etc but the experts in KWT, Llais y Coedwig, Conway County Borough Council bring this
vital knowledge. At this time, | don’t think we have made any mistakes, there is no — next
time we would... From a community perspective we have to an extent been lucky to have a
location on an active travel route, within the residential community, mixing sport and
environment, accessible to all, serving as a model for future projects some of which are

clearly identified.
Key advice for other National Forest Demonstrator projects/policy managers

Consider accessible location, in all weathers; a host charity that can access volunteers and
grants in the short and long term; cross cutting and inclusive. Catering for adults including

disabled, family visitors (with dogs).
Work on trees, drainage and horticulture to enhance Victoria Square
Design/Project Development

We conducted baseline tree and ecology surveys, Heritage Lottery funded, of Victoria
Square. Using recommendations contained in these surveys the managing committee of
Friends of Victoria Square drew up a ‘wish list’ of proposals. This list of proposals was

discussed with the Ecologist who conducted the original baseline survey. As a result of
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discussions with the ecologist a final list of proposals were presented at an open public
meeting. The meeting was attended by 55 people, who were asked to give opinions on

each of the proposals which were pictorially displayed at the venue.

Following the public open meeting, a Landscape Architect was commissioned to develop a
plan to incorporate all the proposals after considering the outcome of the public general
meeting. The resulting plans were used in a submission for funding from the National

Lottery Heritage.

Where appropriate, contractors were commissioned to deliver elements of the project
requiring professional skills and the use of specialist equipment. The delivery of these

elements was supervised by the managing committee.

Much of the implementation of the project has been carried out, and will continue to be, by
volunteers. Volunteer hours to date number 250 and we would expect this number to reach

approximately 400.

The key proposed outcomes were to:

Increase membership to 100 by the end of the project

¢ Improve the management structure of the group

e Develop links with community-based groups in the area

e Develop links with local schools

e Offer the community garden to schools, local groups, and care homes
e Offer the community garden as a resource for social prescribing

e To plant at least 10 new trees

To date (June 2021) the project has achieved the following:

Increased membership to 90 members — the project end date is March 2022

¢ Increased managing committee by 4

e Developed links with 5 local horticulture groups

e COVID-19 has restricted developing links with schools, but these will be developed
as restrictions lift

e The community garden has just been completed and will be offered at an appropriate

time for use by local groups and schools

e Planted 11 new trees
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Expected outcomes are to improve the biodiversity and ecology of the area and to provide a
place for nature to thrive and for local people and visitors to enjoy the space as a place for

recreation and to enjoy nature.

These improvements have, and will be achieved, by implementing; a structured tree
maintenance plan, improving the drainage of the Square using environmentally friendly
methods, constructing a bog garden, wildflower areas, and variable grass cutting regimes,
Installing bird and bat boxes, and towards the end of the project wildlife cameras with links

to our website.
Challenges and Barriers

The major challenge in implementing the project were restrictions during various lockdowns
due to the pandemic. Fortunately for us, the major contracted element of the project, which

involved arboriculturists, was able to commence without too much delay.

However, we had to wait until conditions allowed us to safely employ limited numbers of
volunteers. We did this in consultation with our Local Authority Council and a NGO

Voluntary Services Organisation.

As restrictions have been eased, we have been able to employ larger groups of volunteers.
As the project has been ‘rolled out’ it has increased visibility and inevitably interest in the
project with an increase in volunteers. This has enabled us to almost catch up with original

implementation schedules

We had intended to apply a drainage system using specialist contractors, at the start of
project. However, because these specialists were unable to provide safe accommodation
for their teams, who operate throughout the UK, they will not be able to provide this service

until Autumn.
Success factors of the project

As the project has become more visible, and the project has actively sought, and attracted,
local publicity, with a major success being an increase in membership and in people willing
to volunteer. This public interest has also enabled the project to recruit four new members

to our managing committee, which up until this stage had been a matter of concern for us.

What has happened because of the National Forest Demonstrator project that might

not have happened anyway?

The National Forest Demonstrator project, as far as | am aware, is a joint funding project
with the National Lottery Heritage. Without funding the project would not have taken place
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and the open space of Victoria Square would have remained without any significant
maintenance and would not have benefitted from an improvement in ecology and

biodiversity.
Learnings from the implementation and delivery

As an experienced project manager in the commercial world, the project lead has identified
that many of the disciplines they have experience of can be easily transferred to the

voluntary sector, with some significant differences in the use of volunteer labour.

We have learnt that you need to establish what personal experience and resources each of
your volunteers have and how these can be employed to best effect in delivering the

project.

Allowing volunteers to take ownership, and control, of elements of the project has been
empowering to the individuals concerned, and has enhanced their experience and the

project overall.
Key advice for other National Forest Demonstrator projects/policy managers

When you receive notification of funding, publicise it as soon as possible in as many media
outlets as you are able to. Make sure you have a Facebook page during your bidding
process so that you can start to generate interest. Include in your bid funds to create a

website to further increase publicity.

As soon as you have received funds — START IMMEDIATELY — CREATE MOMENTUM.
You may have people on your managing committee who urge caution and say that the
project should be dealt with in a cautious and appropriate way, and to make sure everyone

was ready!

| was never quite sure how ‘being ready’ was determined, and as far as | was concerned,
and, thankfully, ultimately a majority of us were, you make people ready by creating

momentum and by making a start.

If you have been successful with a bid, it would have been necessary for you to have made
an implementation schedule, commonly known nowadays as a ‘road map!’ so you should be

prepared.

If you have a reasonably long timeline to finish you project, don’t delay the start because of
this, as it is far better to have time to spare at the end, to perhaps revisit and re-work parts

of the project you may not be completely happy with.
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But, and here | would add some caution, be prepared to constantly monitor progress, revue,

and revise, as and where necessary.

Meet regularly, with the management committee, members, the general public. Produce

regular short but informative newsletters, and communicate, communicate, communicate
Pencoedtre Tiny Forest
Design/Project Development

Initially we were approached by KWT officers to see if the authority were open to the idea of
becoming one of the five pilot tiny forests, and if we could think of any sites that could be

suitable in our authority area.

We were already looking at ways of bringing more biodiversity to several open spaces/parks
in Barry, especially targeting more tree planting. Pencoedtre Park had already been
identified as a site of particularly poor cover highlighted by a recent survey undertaken by
members of a local environmental group — Barry Action for Nature. The local residents’
group — Gibbonsdown Residents Board - had also expressed a wish to see tree planting

and other environmental improvements in this area, as had the local members.

A suitable area on this large site was found after discussions with the residents’ board, our
engineers (regarding services, access, drainage, flooding etc) and parks officers. A local
contractor with a wide experience of landscape groundworks undertook the site
preparations under the direction of the lead KWT officers with advice from the parks officer.
KWT then arranged for and undertook the planting of the trees and mulching with local
volunteers — carried out extremely efficiently and safely even under fairly strict COVID-19

rules in place at the time.

Community engagement at the time was difficult due to the COVID-19 situation, but even so
community interest and engagement was pleasingly high. We could have tripled our
volunteer numbers on the planting day. Local schools and youth groups have been in touch

to see how to visit and engage with the project.

We have had a lot of interest from members of the community if there was a possibility of
making further tiny forest in other areas of the Vale — we just need to find some suitable

sites.

We have great hopes for a great deal of engagement and continued interest in the forest as

it grows.

Challenges or barriers
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Unfortunately, we have suffered a very high-profile setback involving fire -setting by a small
gang of youths and have lost around 75% of the initial planting. Despite this, or indeed
because of this, we have been very pleased by the response from all the community who

have rallied around the project with offers of help, trees and even donations.
Success factor in the project

| would say the excitement and their “buy -in” to the project by the local community.
Pencoedtre is in a very deprived and somewhat challenging area of Barry. It's usually
difficult to sometimes engage with the community in these areas but the tiny forest really
seemed to fill a gap in the area and people were delighted to find out that their park was

going to have one of the first sites in Wales.

What has happened because of the National Forest Demonstrator project that might

not have happened anyway?

We have been able to demonstrate that the community really wants to see more tree cover
and a more biodiverse and nature friendly park - rather than the existing acres of “green
concrete” closely mown grass. The residents’ group have already donated £1000 from
their funds for more tree planting this autumn, and local members have identified a
significant amount of S106 funding for open space improvements including more trees and

meadow areas.
Learnings from the implementation and delivery

Engagement is a key issue, working with local community groups, and local
officers/members right from the word go is vital. They can help spread the message at grass
roots and really know what the local vibe is to help shape the way your project develops and

engages further with local communities.
Key advice for other National Forest Demonstrator projects/policy managers

| think it would be super if everything was in place to allow a September start, with an
October planting schedule. Avoiding the worst of the wet weather and giving the trees a

great start would be my only further comment.
#COED Rhyd-y-Penau and Gwern-y-Bendy Woods
Design/Project Development

The woodlands are part of a wider site development linked to the Lisvane & Llanishen

Reservoirs. Welsh Water were keen to revive the neglected woodland areas linked to the
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Lisvane & Llanishen Reservoir site but wanted to do so with the support of the community
and via newly formed Friends of Cardiff Reservoirs. The design of the project focussed on
how to achieve short term actions, whilst ensuring a sustainable long-term approach and

the need for a Woodland Management plan to capture and inform on:

e Baseline condition and immediate threats to the woodland area, such as invasive
species.

e Short-term, medium-term and long-term actions to restore the woodland and
enhance biodiversity.

¢ Recognise how the woodland can be used to support community engagement for
learning/education, volunteer training and on-going management, and future public

access — whilst protecting ecological features by zoning area.

An important part of the project development and how activities will be undertaken is by

working in partnership with specialist interest groups.

The project has been aligned with the ENRaW 065 Project to ensure deliverables are
complementary to the wider site. The ENRaW Partnership Manager has been able to
oversee the development of both projects, as well as support the development of the
Friends of Cardiff Reservoirs (via ENRaW), who will be a key-stakeholder in volunteering
activity to regenerate the woodlands and support the management of them into the future.
Welsh Water seasonal Rangers will support the volunteering sessions, this will ensure we
are complaint with H&S and environment regulations. It will also ensure that at sustainable
relationship between the volunteering group and Welsh Water is established. Volunteer
training programmes will be delivered, as well as providing PPE and tools for the safe
working of volunteers. Professional fees have also been incorporated into the project to
work with key stakeholder to support certain activities, such the restoration of the historic
fishponds, tress safety work and development of signage and interpretation. This will help
deliver short-term actions that will bring long-term benefits to the biodiversity and community
engagement deliverables. We are also establishing stakeholder relationships to support the

deliverables and recognise future collaborative working.
Success factors of the project

Success factors so far have been the level of support received from interested stakeholders,
the level of interest from the community wishing to be volunteers and learn more about
conservation management and the education programme and working with local

universities.
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What has happened because of the National Forest Demonstrator project that might

not have happened anyway?

The renovation programme for the woodlands has been accelerated — this work would have
taken place at a later time and over a longer period — which would have led to further
spread of invasive species. Raising the awareness, among the community, of the need to
protect local woodlands has been increased. The training programme for volunteers — the
project has enabled the training to be focussed on the woodland and skill up volunteers to

support into the future.
Learnings from the implementation and delivery

Aligning it with the ENRaW Grant has ensured that the programme can be delivered, and
support from collaborating organisation can be managed. As the grant is majority capital,
the administration aspect of the project needs to be picked up by existing posts. Whilst this

has been manageable by Welsh Water, this could be a challenge for smaller organisations.
Key advice for other National Forest Demonstrator projects/policy managers

Work collaboratively — there are a lot of skills and knowledge in the community and a wide
variety of stakeholders who can support these projects. Think long-term; many of the
actions that need to be taken within the funding period need to be sustainable for long-term

SUCCesSS.

Education and training needs should be embedded within the project. Remember wildlife
corridors, nature isn’t kept within a boundary and the biodiversity of the wider area needs to

be considered.
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Evaluation Question Schedules

Scoping Interview Discussion Guide

Introduction

1. As an introduction, please provide an outline of your role and responsibilities
associated with the development and delivery of the National Forest Demonstrator
projects within your demonstrator scheme.

2. What is your demonstrator scheme trying to achieve? What is the demonstrator
scheme enabling your organisation to deliver?

3. How do you see your demonstrator scheme contributing towards the National
Forest?

4. In your view what is the rationale for setting up demonstrator projects? How widely is
that rationale understood and accepted by project managers and stakeholders?

5. In what ways is your scheme distinctive, and how do you think it integrates with the
other schemes within the overall demonstrator programme?

Design

6. Were you or your organisation involved in the design of your demonstrator scheme?
Talk us through your involvement

7. To what extent were other partner organisations involved in its design?
a. Did the extent of partner involvement feel about right (or was it too much/not

enough?)

b. Were any organisations/stakeholders not involved who should/could have been?

8. Were other, alternative options for design and delivery of your scheme considered? If

so, what were the nature of these? Can you say why they were rejected?

Implementation [by which we mean how you went about setting up the mechanisms for
delivery]
9. Please outline your experience of the implementation process
a. What do you think were the particular strengths of the implementation process?

b. What do you think were the particular challenges of the implementation process?
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Delivery
We’ll discuss the impacts of the COVID-19 pandemic shortly, can you describe the

planned approaches first please
10. Talk us through the delivery model for your scheme.
11.How well do you think your scheme has been promoted?
a) Has the scheme been aimed at or targeted the appropriate areas, individuals
and groups?
b) In your view, has the scheme been attracting and supporting the ‘right kind of
projects’ as a result?
12.What key documentation is used in delivering your scheme? Can you say how this
documentation is disseminated and used?
13.Reflecting on the delivery model that you have just described, in your opinion are
there any issues or weaknesses associated with it?
14.Do you have any thoughts on the best sources of information the evaluation could

use to assess the schemes’ achievements against the core objectives?

Management and Governance

15.What management structures are in place for your demonstrator scheme?
16.How is monitoring data captured for your scheme?
a. How comprehensive do you consider the monitoring information to be (are there
any gaps/areas where data is captured inconsistently?
b. Has the capture of monitoring information posed any challenges to you?
c. Are there/have there been any specific challenges associated with data capture
arising from GDPR?

Performance
COVID-19 Impacts
17.Thinking about delivering your scheme during the COVID-19 pandemic, what

adjustments did you make to your delivery model (if at all) in response?
a) What challenges, if any, did you face in delivering and in adjusting your
delivery model?

b) How effective was this approach in maintaining momentum?
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General Performance

18.Overall, how do you feel your scheme is delivering against the overarching National
Forest programme objectives/outcomes?

19.What gaps (if any) are there in the model of delivery adopted for your scheme?

20.What are the key risks associated with the delivery model of your scheme which may
impact on the success of the projects within it in delivering the target outcomes?

21.What are the main lessons you have learned so far that could be used in longer
programme development and delivery?

22.How is your scheme seeking to ensure the longer-term sustainability of the

programme delivery you are involved in?

The Evaluation

23.Are there any particular questions, people, sources of data or stakeholders that the

evaluation should consider?
Close:

24.1s there anything that hasn’t been covered in the interview that you think is important

for us to take into account at this stage of the evaluation?
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Project Managers Discussion Guide

Introduction

1.

As an introduction, please provide an outline of your role and responsibilities
associated with the development and delivery of this National Forest Demonstrator

project.

2. How did you get to know about the programme and the scheme for your project?

3. In your view what is the rationale for setting up demonstrator projects? How widely is

that rationale understood and accepted by yourself and other stakeholders?

4. What is your demonstrator project trying to achieve? What is the demonstrator
project aiming to enable your organisation and other stakeholders to deliver?

5. In what ways do you see your project contributing towards the National Forest
programme?

6. In what ways is your project distinctive? Do you think the project integrates well with
the other projects within the scheme and within the overall demonstrator
programme? If yes, how? If not, why not?

Design

7. Were you personally involved in the design of your project? Talk us through your
involvement.

8. To what extent were other partner organisations/local community involved in its
design?

a. Did the extent of partner/community involvement feel about right (or was it too
much/not enough?)

b. Were any organisations/stakeholders/community groups not involved at the time?

c. Looking back were there any organisations/stakeholders/ community groups who
should/could have been?

9. Were other, alternative options for design and delivery of your project considered? If

so, what were the nature of these? Can you say why they were rejected? Why was

the successful option chosen? How did it differ from those that were rejected?
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Implementation /by which we mean the administrative relationship with the scheme’s co-

ordinators]
10.Please outline your experience of the administrative and reporting process
a) What are its particular strengths?
b) What are its particular challenges?

c) Any suggestions for changes to it?

Delivery
We’ll discuss the impacts of COVID-19 shortly, can you describe the planned

approaches first please
11.Talk us through the delivery model for your project. Please consider:
e How the project was planned
e Who was involved
e How it was promoted
e Logistics
e Engagement with other stakeholders (including the local community) and
volunteers, diversity and inclusivity considerations
e Budgetary considerations
12.In your view, how well have the scheme and your project been promoted?
13.Reflecting on the delivery model that you have just described, in your opinion are

there any issues or weaknesses associated with it?

Management and Governance

14.What management structures are in place for delivery of your demonstrator project?
Within your organisation and also with partners and stakeholders?
15.How is monitoring data captured for your demonstrator project?
a. How comprehensive do you consider the monitoring information to be (are there
any gaps/areas where data is captured inconsistently)?
b. Has the capture of monitoring information posed any challenges to you?

c. Do you use the monitoring data yourself within the organisation?

97



Performance

COVID-19 Impacts
16. Thinking about delivering your project during the COVID-19 pandemic, what

adjustments did you make to your delivery model (if at all) in response?
a) What challenges, if any, did you face in delivering and in adjusting your
delivery model?
b) How effective was this approach in maintaining momentum?

c) Did the pandemic offer any benefits in relation to your delivery model?

General Performance

17.Overall, how do you feel your project is delivering against its objectives/outcomes?

18.What are the key advantages of the delivery model of your project? And what are the
key risks associated with the delivery model of your project which may impact on its
success in delivering the target outcomes?

19.What are the main lessons you have learned so far? [Probe Success factors and
Challenges]

20.How is your project seeking to ensure the longer-term sustainability of the

programme delivery you are involved in?

Community Involvement

21.Thinking about community involvement with your project, what has worked
particularly well? And what has not worked so well or has been challenging?
22.1s there anything you would improve about the way you have involved the local

community in your project?
Close:

23.Is there anything that hasn’t been covered in the interview that you think is important

for us to take into account about your project?
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Stakeholder Discussion Guide

Introduction

1. As an introduction, what has been your involvement with the National Forest
Demonstrator projects or National Forest programme. [PROBE if development and/or
delivery]

2. In your view what is the rationale for setting up the:

a. National Forest

b. National Forest demonstrator projects?
3. How widely do you think that the rationale is understood by your colleagues?
4. What would you say is your level of awareness of:

a. National Forest programme

b. Demonstrator projects

5. How might your level of awareness be improved?

Stakeholder Engagement

6. To what extent do you think the engagement with stakeholders around the National
Forest programme/Demonstrator projects has been effective?
a. Can you explain why you say that?
7. Have there been any positive features of the stakeholder engagement work
undertaken so far, and can you provide some details of those?
8. To what extent do you feel that your views the National Forest
programme/Demonstrator projects have been taken on board?
9. Are there any areas where the stakeholder engagement work could be improved at
all?
Involving diverse communities
10.To what extent do you think the Demonstrator projects have been able to engage
with/involve diverse communities?
a. Can you explain why you say that?
11.Have there been any positive features of engagement work with diverse communities
undertaken so far, and can you provide some details of those?
12.Are there any areas where engagement with diverse communities could be improved

at all?
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13.Are there any community groups that may have been missed by the work of

Demonstrator projects so far?

Funding and delivery effectiveness

14.Have you been involved in any aspects of the funding and/or delivery of the National
Forest programme/Demonstrator projects? If no, skip to Q18.
15.To what extent do you think the Demonstrator projects have met the aims and
objectives of the National Forest programme:
a. Inthe funding approaches used for them?
i. Any advantages to these approaches?
ii. Any disadvantages to these approaches?
b. In the delivery approaches used by them?
i. Any advantages to these approaches?
ii. Any disadvantages to these approaches?
16.Have there been any positive features of funding of, and delivery by, Demonstrator
project undertaken so far you would like to highlight to us?
17.Are there any areas where funding of, and delivery by, Demonstrator project

undertaken so far could be improved at all?

Future involvement

18.If not previously involved, would you want to be involved in the National Forest
programme/Demonstrator projects in the future?
a. If yes, how could that be best facilitated for you/your organisation?
b. If no, is there any particular reason why you don’t want to be involved?
19.If previously involved, would you want to continue to be involved in the National
Forest programme/Demonstrators projects?
a. If yes, how could that be best facilitated for you/your organisation?
b. If no, is there any particular reason why you don’t want to be involved?
20.Are there any other individuals/organisations that could be involved in the National

Forest programme?

Close:
21.1s there anything that hasn’t been covered in the interview that you think is important
for us to take into account for the evaluation? (For example, the impact of COVID-19

on project development/delivery)
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Case Study Discussion Guide

Name of respondent/s:

Name of project:

Design / Project Development
1. Can you tell me a little about:
a) How the design / development of this project has been undertaken?
b) How was the project implemented/delivered?
c) What have been the key outcomes (for example setting up management
structures, project processes, developing community involvement and any
target outputs — tree planting etc) so far?

d) What are the expected future outcomes from your project?

2. Could you tell me about any challenges or barriers and how they were overcome?

3. What have been the particular success factors in your project so far?

4. What has happened because of the National Forest Demonstrator project that might
not have happened anyway?

5. What learning from implementation and delivery of your project do you think has
come for you/your organisation so far?

6. What would be your key pieces of advice for other National Forest Demonstrator

projects/policy managers?

Close:

7. Is there anything that hasn’t been covered in the interview that you think is important

for us to take into account in our case study?

Permissions:

8. Do you wish for this case study to remain anonymous? Yes / No
9. Would you be happy for quotes to be used from things you have told us today? Yes/
No
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FIRS Online Survey

We're interested in your experiences of the Forestry Industry Recovery Scheme (FIRS).
This short survey seeks to capture your views on how the scheme has worked out for you

and your organisation so far.

1. What kind of organisation are you? (Please tick as appropriate)

e Public

e Private

e Third Sector
e Charity

e Community Interest Company
e Sole Trader
e Partnership
e Other
Display This Question:

If What kind of organisation are you? (Please tick as appropriate) = Other

1A) Please specify, what kind of organisation are you?

2. Roughly how many employees does your organisation employ?

e 1t05

e 6t010

e 111020
e 211050
e 51t0100
e 101+

102



3. What kind of activities do you undertake? Please select all that apply.

Nursery/seedling production
Arboriculture
Planting

Harvesting

Product sales e.g. firewood, charcoal, timber

Ground maintenance

Other

Display This Question:

If What kind of activities do you undertake? Please select all that apply. = Other

3A) Please specify what activities you undertake

4. In which local authority are you located? Please tick all that apply

All of Wales
Blaenau Gwent
Bridgend
Caerphilly
Cardiff
Carmarthenshire
Ceredigion (6)
Swansea
Conwy
Denbighshire
Flintshire

Gwynedd
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Isle of Anglesey
Merthyr Tydfil
Monmouthshire
Neath Port Talbot
Newport
Pembrokeshire
Powys

Rhondda Cynon Taf
Torfaen

Vale of Glamorgan

Wrexham



5. Have you or do you work with any of the following? Please tick all that apply
e NGO'’s e.g., Coed Cadw, RSPB, Llais y Coedwig, KWT, Coed Lleol
e People with mobility/visual challenges
e People with learning/behavioural disability
e People with emotional challenges
e Areas of social/leconomic deprivation
e Youth groups/schools
e People in drug or alcohol recovery programmes
e People in offender release support
e People carrying out community service
e LGBT+ groups
e Faith groups
e Ethnic groups/cultural interests
e Women’s groups
e Senior citizens’ groups

¢ Any other organisations or groups (please specify)

6. How did you find out about FIRS? (Please tick all that apply)

e Word of mouth
e Direct invitation from Welsh Government
e One Voice Wales Newsletter
¢ Industry/sector newsletter
e Social media
e Cannot remember
e Other

Display This Question:

If how did you find out about FIRS? (Please tick all that apply) = Other

7. Please specify how you find out about FIRS?
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8. What did you apply to do through FIRS? Please select all that apply
e Adapt nursery machinery/equipment
e Buy nursery machinery/equipment
e Improve seed processing capacity
o Adapt site preparation equipment
e Buy site preparation equipment
e Buy ash management equipment
e Survey drones
e Buy/adapt assessment software
e Buy mensuration equipment

e Other equipment or activity/ies (Please specify)

9. What issue or issues is your project/scheme trying to address?

10. On a scale of 1-5 (with 1 being not challenging at all and 5 being extremely challenging)
How challenging was the process of applying for the funding?

e 1 not challenging at all

o 2

e 3

o 4

e 5 extremely challenging

10.Please use this space if you wish to expand on your experiences of the application

process. We are particularly interested in identifying areas for improvement.

11.Do you think you received enough information or support during the application
process?
e Yes
e No
Display This Question:
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If Do you think you received enough information or support during the application process?
= No

12.What extra support would you have liked during the application phase?

13.How much funding did you apply for? Please enter a numerical value only e.qg.

5000. Please do not add commas, £ symbols etc

14.Did you offer/provide any match funding (either financial and/ or voluntary)?
e Yes
e No
Display This Question:

If Did you offer/provide any match funding (either financial and/ or voluntary)? = Yes

14A) Was this match funding financial or voluntary?
e Financial
e Voluntary

Display This Question:

If Was this match funding financial or voluntary? = Financial

14B) What % of match funding did you provide / offer?

Display This Question:

If Was this match funding financial or voluntary? = Voluntary
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14C) Roughly how much was the Volunteering equivalent to?

15.Were you successful in your application?
e Yes
e No

Skip To: Q19 If Were you successful in your application? = No

16.Did you have to adjust your application to meet funding limits?
e Yes
e No
Display This Question:
If Did you have to adjust your application to meet funding limits? = Yes

17.In what way did you adjust your application to meet funding limits?

18.How challenging was it to set the project up?
¢ 1 not challenging at all
o 2
e 3
o 4

5 extremely challenging
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19.Do you think you received enough information or support during the management
process?
e Yes
e No
Display This Question:
If Do you think you received enough information or support during the management

process? = No

20.What extra support would you have liked?

We're interested in your story. Please use this space to outline your project and the impact it
may have had on you and your organisation, on your local community, and on the future of

Wales’ woodlands

21.Impact of project on you and your organisation

22.Impact of project on your local community

23.Impact of project on the future of Wales’ woodlands
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24.0n a scale of 1-5 (with 1 being not challenging at all and 5 being extremely

challenging)
How challenging has it been to manage the project so far?

1 not challenging at all
o 2
e 3
e 4

5 extremely challenging

25.1s your project completed or near completed

e Yes
e No
Display This Question:

If Is your project completed or near completed = Yes

26.How challenging has it been to complete the project?

¢ 1 not challenging at all
e 2
e 3
o 4

5 extremely challenging

27.What factors do you think will enable you to sustain your project in the future?

Display This Question:

If Were you successful in your application? = No
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28.Do you think you received enough feedback on why your proposal did not succeed?

Yes
No

Display This Question:

If Do you think you received enough feedback on why your proposal did not succeed? = No

29.What further information or support would you have liked to have received?

Display This Question:

If Were you successful in your application? = Yes

30.Did any of the following issues impact upon your ability to deliver/complete your

project?

Please select all that apply

Coronavirus related absence (personal iliness, self-isolation or shielding)
Coronavirus related lockdown

Other absences or colleagues unable to commit

Site access problems

Regulatory factors e.g., clearances

Purchase of specialist equipment

Other

None of the above

Display This Question:

30(A) Please specify what other issue impacted on the delivery / completion of your project
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31.To what extent are you aware that the FIRS scheme is part of a wider initiative
towards developing a National Forest?
e Not aware
e I've heard about the National Forest but don’t know what it
e [|'ve heard about the National Forest and its demonstrator schemes & projects
e I'minvolved in other schemes & projects linked to the National Forest
demonstrator
32.Finally, if a similar scheme were developed in the future, would you consider applying
again?
e Yes
e No
Display This Question:
If Finally, if a similar scheme were developed in the future, would you consider applying

again? = No

32(A) Why would you not apply for a similar scheme in the future?
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