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About this report

We looked at the support employers 
get to hire disabled people.

Employers can get support from 
a scheme called the Disability 
Confident Employer Scheme.

We will call it the scheme for short.

The scheme says what employers 
need to do to support disabled 
people in work.

the scheme
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We wanted to know how people felt 
about the scheme. 

We wanted to know how we could 
improve the scheme.

This report is about what we did, 
and what we found out.

the scheme
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What we did

We set up a research team to look 
into the scheme.

The research team included disabled 
people.

We held 3 focus groups online 
in July 2024.
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There were 25 people in the focus 
groups. They were made up of:

•	 Employers – people or 
organisations you work for.

•	 Trade unions – organisations that 
stand up for the rights of workers.

•	 Organisations that stand up 
for the rights of disabled people. 
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The people in the focus groups had 
different experiences.

Some people knew a lot about 
the scheme.

Some people knew a lot about 
the problems disabled people 
can face in work.  

the scheme
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What we found out

This is what people in the focus 
groups said.

Disabled people are more likely 
to have low paid jobs.

Many disabled people have jobs 
where they cannot change things to 
meet their needs. Like changing work 
hours or what tasks they must do.

Some people do not want to say 
they are disabled at work. 
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They feel this makes things harder. 
People must feel safe to ask for the 
support they need.

People may not understand 
The Equality Act very well.

The Equality Act is a law to make 
sure everyone has the same 
chances. 

This makes things harder. People 
may not know what The Equality Act 
says employers must do.

The Equality Act says that employers 
must make changes so disabled 
people can work like everyone else.
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This includes things like changing 
work hours and providing support.

What people said about the scheme

There are 3 levels to the Scheme.  

Levels 1 and 2 are not as good as 
Level 3.  

Many agreed that Level 3 is a bit 
better than Levels 1 and 2.

3 levels

Levels 
1 and 2

Levels 
1 and 2

Level 3
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At Level 3, employers are checked 
to make sure they are supporting 
disabled people. 

They are checked by someone 
from outside their workplace.

This does not happen at Levels 1 
and 2.

It is too easy to get to Levels 1 and 2. 

There is not as much support 
for employers at Levels 1 and 2.

Levels 
1 and 2

Level 3
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This means:

•	 Employers sometimes don’t fully 
understand what work is like for 
disabled people.

•	 Employers sometimes don’t know 
how to support disabled people 
well enough.

When an employer is part of the 
scheme, people may think that 
means they give good support 
to disabled people.
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But often, the support is not good, 
or it could be better.

Employers often don’t realise that 
they should be doing more. 

They may think because they are 
part of the scheme, the support 
they give is good enough.

There are other schemes that 
support different groups of people 
in work. 

the scheme



14

They are better because they involve 
people more.

The scheme for disabled people 
needs to involve disabled people 
more. 

Disabled people should be able 
to say how well the scheme works 
for them.

Support for employers should 
keep going. 
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Anything that leads to bad 
experiences for disabled people 
should be dealt with. 

Employers should get support 
to put things right.

Employers said they want to 
keep learning and improving. 

The funding and support for 
employers is different depending 
on where they are based in Wales. 
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Suggestion for improving the Scheme

•	 There should be more money, staff, 
and time to improve the scheme.

•	 Disabled People’s Organisations 
could give more support and advice 
to employers.

•	 There should be good, regular 
checks on employers at all levels. 

•	 Disabled people could help check 
employers at all levels.

•	 Disabled People’s Organisations 
could set up a group to give advice. 
They would give advice to Welsh 
Government about how to run the 
scheme well.
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•	 Everyone involved in the scheme 
should share what they learn.

•	 The scheme could work more 
closely with local organisations. 
Like charities and Disabled People’s 
Organisations.

The most important thing is to involve 
disabled people.  

This will help employers better 
understand the issues for disabled 
people.

And work out how to best support 
disabled people.
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Trade Unions could be more involved. 
Trade Unions are organisations that 
stand up for the rights of workers.

Trade Unions could offer support 
to employers and disabled people.

Laws could be improved to deal 
with the bigger issues disabled 
people face in work.

The scheme is run by a part 
of UK Government called the 
Department for Work and Pensions. 
DWP for short.
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We need to be able to work well with 
the DWP. 

If we cannot work better with the 
DWP, a different organisation could 
run the scheme.

We could make a Welsh version 
of the scheme. 

The Welsh Government could 
possibly do more if we had a 
Welsh scheme. 

the scheme
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Making a Welsh version of the scheme

Benefits:

•	 We could set up a group of leaders 
in Wales. They could work together 
with different organisations and 
share best practice.

•	 We could include Welsh speakers 
and promote the Welsh language.

•	 The scheme could focus on Welsh 
employment issues.

•	 There could be more local support. 
This could help more employers in 
Wales get to Level 3.

the scheme

Level 3
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•	 People may have more trust and 
confidence in a Welsh scheme. 
Some people trust Welsh 
Government more than they 
trust UK Government.

•	 We could involve disabled people 
from the start.

•	 We could link it to plans for buying 
goods and services in Wales. 
We could make a rule about 
only buying goods and services 
from employers on the scheme. 
This would encourage more 
employers to take part.

the scheme
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Challenges:

•	 We would need money, staff, 
and time to make this happen.

•	 Having 2 different schemes may 
be confusing. 

•	 It may be better to improve the 
scheme we already have. Not take 
time, money, and staff away 
from it.

Overall, people felt having a Welsh 
scheme could be good.

But there was also strong support 
for improving the scheme we 
already have.
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More information

This is an easy read version 
of a Welsh Government report.

You can read the original version 
here: www.gov.wales/research-
exploring-ways-improve-disability-
confident-employer-scheme-wales

For more information about this 
work, you can:

Email us: 
EqualityEvidenceUnit@gov.wales

Easy Read Wales wrote this text. 
To tell us what you think about this 
easy read version, click here.

http://www.gov.wales/research-exploring-ways-improve-disability-confident-employer-scheme-wales
http://www.gov.wales/research-exploring-ways-improve-disability-confident-employer-scheme-wales
http://www.gov.wales/research-exploring-ways-improve-disability-confident-employer-scheme-wales
mailto:EqualityEvidenceUnit%40gov.wales?subject=
https://www.ldw.org.uk/easy-read-wales/
https://forms.office.com/Pages/ResponsePage.aspx?id=aZ9W9jTWYEixHoHk1luPyZw1J1OAxGpFrRmNL9CCXxRUNzZQM1ZQUENKWFNURlVaWEE3VzM4UUhJSi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=aZ9W9jTWYEixHoHk1luPyZw1J1OAxGpFrRmNL9CCXxRUNzZQM1ZQUENKWFNURlVaWEE3VzM4UUhJSi4u
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